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FRANKFURT

Pragati Insurance Ltd. hos been aworded 'The International Arch of Europe Award” in
Lhamona category m recognition of its quality and axcalle The fAward was prasent

ity callonca. T o e
at the internotional Quality Convention - 2012 held in Frankfurt, Germany on April 30
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2012. Mr. M. lalalul Azim, Managing Director of Pragati Insurance Lid. received the

agward from the President of Business Initialive Directions Mr Jose E. Prieio
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$ Pragoti Insurance Limited

Vision statement

Qur vision is to be the customers' first choice when selecting insurance
products and services offered by the industry and to operate by code of
conduct driven by a value system that promotes performance, integrity and
personal growth in all dealings with stakeholders and to maintain our leading
edge in the industry by striving to enhance financial strength and profitability.

Mission statement

Qur Mission is to provide innovative and cost effective general insurance solutions

to our clients and an acceptable return to our shareholders through committed
and professional staff.
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’ Insurance Services «

FIRE INSURANCE

B Fire & Allied Perils Insurance

MOTOR INSURANCE

B Comprehensive Insurance

: B Act Liohility Insurance

HEALTH & ACCIDENT INSURANCE
® Owverseas Mediclaim Insurance

B Personal Accident Insurance

B Peoples Personal Accident Insurance
L |

Health Care & Hospitalization Insurance

MARINE INSURANCE

B Marnne Cargo Insurance

B Maorine Hull Insuraonce

ALL RISK INSURANCE

Industrial All Risk Insurance
Erection All Risk Insurance

Hotel All Risk Insurance
Machinery Breakdown Insurance
Elecironic Equipment Insurance

Boiler & Pressure Vessels Insurance

Power Plant Insurance
Deterioration of Stock Insurance

Canfractars All Bisk |nsurance

AVIATION INSURANCE

B General Aviation Insurance
B Ajrline Insurance

B AirTrowvel Insurance
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@ Pragoti Insurance Limited

Insurance Services .

MISCELLAMEOUS INSURANCE

Fidelity Guarantes Insurance

Public Liability Insurance

Preducts Liability Insurance

Burglory & Housebreoking Insurance
Cash- in-Counter Insurance

Cash-in-Sofe Insurance

Cash-in-Transit lnsurance

Cash-in ATM Insurance

Coszh-in BPM Insurance

sate Deposit Box (Bonk Lockers) Insurance
Creddt Shield Insurance

aME Insurance

Tournament Insurance

Replacement of Lost Card/Fravd Insurance
Consequenhal Loss Insurance

Business Inferruphon Insurance

Workmen's Compensation Insurance

Sadharan Bima Corporatien, Bangladesh [SBC)
General Insurance Corporation of India (GIC Re|
Iransallantic Re, AIG, LISA

Trust Internotional, Bahrain

Ecclesiastical Ins. Co., UK

Arng, Bahrain

Bast Re Maloysio

Malaysian Re, Malaysia

ACR Re Tokotul, Malaysia

First Copital Re, Singapore

Cotlin, (LLoyds Syndicota)

Beocon, (LLoyds Syndicote)

ICICI Lombard
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| Pragati Insurance Limited

Pragal Insurance Bhoban, 20.21, Kowran Boror
r Dhaka-1215, Banglodesh
Tel ; PABX ; 9133680.2, Fax : 880.2-8122980

Notice of the 26th Annual General Meeting

]

f Matice is hereby given thot the 26th Annual General Meeling of Progati Insurance Limited will be held on
: Thursday, the 31st May, 20012 at 12.30 P M. of the Jomuna Resort Lid, Bhuopur, Tangail to fransad
. fhe following business

.

, 1. Torecaive, consider and edopd the Direclors' Repert for the year ended 315t December, 2U1 1

; 2. To receive, consider and edopl the Audited Accounts of the company and the Auditars’

: Repor thereon far the yeor ended 31st December 2011

i 3. To declare Dividend for the year 2011 as recommended by the Board of Directors

: 4. Toelect Directors in place of refiring Directors from Group "A" Shoraholders and from

I Group-B Shareholders,

3 5. To appoint Auditors for the year 2012 and fix their remuneration

: By order of the Board of Direciors
: L__;{Q:z-'i_ S

. L]

'. N

- Date : Dhakeo, 29th Apnl, 2012, (Md. Akram Hossain)
4 Compony decrafary
}

l Mote :

. (o} The record dote : 19th Apal, 2012,

J bl Memhers of the company whose nome appear in the Register of Mambers upto fhe record

' dote will be entitled fo dividend for the yeor 2011 to be opproved by the Shareholders in the

g 2ém Annvual General Meating.

s

e} A mambser wishing to appoint o Proxy, must deposit the Fraxy Form duly stomped fo the
Compony's Registered Office of least 48 hours before the meeting.

_ idl Cnly the Shareholders or their appointed proxes con eiend the meefing. A proxy must be
| a member of the company.

: le} Ertry bo the Annual General Meeting is reserved only for the shorehelders or hisfher proxy.
. MNa guest and children shall be ollowed entrance in the meeting.

ﬁr-'.q Ehl: = 'I - g1 rﬁﬁrﬂ.‘?ﬁ ﬁm‘-ﬂr IT"F-' ﬂ,:l|-__1 Eiqlriaﬂ! Hiil i.|:-;__-_q Q":‘#“ ﬂ”fh ?Eﬁq L -E'IE '.:i :IFf.I_n' ahl;qlﬁ
WIETHE WSS AR A WA 08 o8 TS 2e¥ 0 3ody wifard WMy STORENE AN ST (TR S
wdTE o Fey el oo v waE e TROE0E | ST TEIAY WEEIT Ay =9 T TEE T
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Abdul Awal Mintoo Khaa Mohd, Ameel
Chairmon Vice Chairman

Wohommoed A Molek fA . Sorear Kamal

e

by
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Taizir Mahkd, Sawal Miger Jahan Ceawdhury
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Pragati Insurance Limited

Pragati Insurance Bhoban, 20.21, Kowron Bozar
r Dhaka-1215, Bongladesh
Tal ; PABY ; 9133480-2, Fax : 880.2.8122980

: Notice of the 26th Annual General Meeting

:

' Nolice i hereby given that the 26t Annual General Meeling of Progafi Insurance Limited will be held on
. Thursday, the 31st May, 2012 ot 12.20 B M. of the Jomuna Resort Lid, Bhuapur, Tengail to transadt
- the followang business :

-

) I, To receive, consider and odop! the Direclors' Report for the yaar ended 3151 December, 2011.

.

2. Torecewe, consider and adopt the Audited Accounts of the COMpay and the Auditars’
Repert fherson for the yeor ended 315t December 2011.

. 3. To declore Dividend for the year 2011 os recommended by the Boord of Directors

]

. 4 To elect Direclers in place of refiring Divectors from Group "A’ Shorehalders and from

- Growp-B Shareholders,

: 5. To oppoint Auditors for the year 2012 and fix their remunerction

g By order of the Board of Directors
e,

!. l.____.e":;'e:‘f‘_ o

3 1 2

: il

- Daote : Dhaka, 29th Apnl, 2012. (Md. Akram Heossain)

¥ ompony dacrelary

i

; Note :

. {ol The record dole @ 19th Apnl, 2012,

i b} Members of the company whose nome appear in the Register of Members upto the record

,' dote will be entiled fo dividend for the year 2011 to be opproved by the Sharebolders in the

d Z8th Annvel General Meeting.

: e} A mamber wishing 12 oppeini o Prowy, must deposit the Proxy Form duly stomped to fhe

- Company's Registered Office of least 48 hours before the meeting.

3 ldi Only he Shorehalders or fheir oppointed proxies can otlend the meefing. A proxy must be

|. a member of the company.

: jgl Entry to the Annual General Mesting is reserved only fer the shareholders or his/her prosy.

Me guest and children shall be ollowed entrance in the meeting.

g BEa7 ¢ FATE (MR ST U TR SIS wHEEaT i eEY s FeEe FEE o TS
TR AR WAy ) W 308 (3 TETE 30% 3 303 WHCN W) WIOAE 670 SemdT (aTe i
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L Pragati Insurence Limited @

. Executives=—————————
Office Marketing
Md. Jalalul Azim Deputy Monaging Director

Monoging Director {1.C) Khandoker Zofor Saodeque

Shaikh Shahjahan Uddin
Additional Managing Director .
Branch Cantral Sharif Mustaba
Kaiser Rahman Md. Abul Hasan

Deputy Monaging Directer N ¥
e . slam
Health Insurance Md. Mazru

Asstt, Managing Directors

FOU W TR TR TR M Tt . e T O

Md Delwar Hossain, FCA SMEB Shameem

= " I irec g LF P . '
- Doy Mavaging Lincigr, LIC) Sr. Executive Vice Presidents
: Zabed Ali Mridha, FCA . | ;
' Assth, Managing Direclor Fazlul Karim Alamgir
; Investment & Co-Insurance ASM Reazur Rahman
-
l Mihir Kanti Barua Mahboob Uddin Ahmed
- Agstt. Manoging Director ) )
£ Internal Audit & MIS Jomal Uddin Haider
: Syed Sehab Ullah Al-Menjur Executive Vice Presidents
! Asstt, Manoging Diredlor
- Underwriting Mr. Md. Golam Farugue
!l. Major. Syed Obayidul Korim (Retd) Mr. Ali Fathker Kallel

Asstt, Manoging Director I

;. Adrrn & HR Mr. Ah::l_us Salam .
r Md. Shofiqul Islam Mr. Kazi Golam Heider (Dablu)
. i.l.l?:{.ut'-.:ﬂ Vice President S Vice President
r el LRI TR )
i Kabir Ahmed Mr. Md. Azizul Hoque
b Eue{uhve Vice Prasident Vica Prasidiini
- B =INSuU T o
. Mohommad Ibrahim, ACA Mr. Ahmed Foruk
L Yice President Mr. Md. Habibur Rahman
] i i :
2 - Ir;_l"l;'“:'m | Mr. Bahouddin Ahmed
- Bikash Chondra Pa ]
|- Vice Prasident Mr. Syed Seidul Islam
: Undemwriting Mr. Ekramul Hogque
' K.M Mohsin Mr. Murad Ahmed
! Viee President y
' Board & Feal Estate Mr. Abdul Alim Khan
b -
| Md. Akrom Hossain
[. Company Jecratary
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@ Pragati Insurance Limited

Company's Performance

(5 years ot a glance)

Taka in Millan |

. | :
Particulars 2011 2000 2009 | 2008 2007
Financial Performance '
Giess Prémium 1,137.29 1,062,258 1,035,868 | gie 08 BO2. T4
Mat Pramiuer 477.20 A74.46% 429011 412.81 341,87
Mat Claim 60,33 110.68 9237 48.65 58.42
Underwriting Profit 8%.31 63,07 62.85 99.24 7790
Irwastmenl Incoma .20 77.28 41.14 f584 74.74
necures fram Bnancel serdce 46,30 40.97 4.50 A% 44 46.72
Net profit before fox 133.38 | 16152 | 13138 | 19882 | 17684
Nel profit alter tas 79.87 10695 | 4854 | 11807 142.66
Dividend in parcant W+ 1 5ibs0ck] | 1543 [Sock) | DO+DOSockl | 20+ 15]%0ck) 35 |Back
Share Copital and Eeserve |
Faid up Capital 447.80 426,47 3BT 71 33713 24973
Tatal Reseries & Surplus 2. 176.68 1,696.54 | &00. 29 1.568.29 1,527.02
Shore Haolders Equily 2474 48 213307 2.056.59 2023.55 1,845 54
Assels
Irvastmant in Shares and Securifie 397.14 389.27 391,64 361,64 242.58
Cash, FOE ond Bork bolences 510.46 523.23 473.03 532.12 S10.34
Land ond Building 201475 1.518.03 T 49621 131903 1.318.52
Tatal Assets 3.441.34 1.012.47 2.900.93 | 244244 2,449 50
Ratios
EFS 234 3.38 2.87 4.468 568
PYE (Timps] 3339 45117 52.84 20,28 B.45
Solvency Surplus 2675.64 212647 209E T4 2044 48 1,8979.89
Ml Azsat Malue Per Share 28,60 4% B0 230.44 &00.21 74704
Nl Cash Flow Per Share 0.94 1.14 10.88 47.08 .01
Credit Roting
Long Term A AA] A AMT AAT
Shaorl Term L8| 571 5T 511 571




bl R R

Sponsars capial
1P of Tk, 31 million
20% Sock dividend
30% Mock dondend
25% Sock dredend
27% Mock dendend
25% Stock dendend
13% 3ok dentdend
15% Slack drndend
5% Sock dendend
15% Sock drodend
104 Stock dividend
3% Sleck divvdend

10% Sock dendend

Growth of Gapital cor viicn

0N
61.00
F3.H
25,16
118.%5
151.07
|85 B4
716
24973

387 70
A36. AT
447 80

492.58

Growth of RSS@R o miien

260.35

495.23

10714 54

1380.25

1404.54

154601

23957

2667 46

29200.93

I 747

3440 34
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@ Progati Insurance Limited

Value added Statement

tor the year ended 31 December, 2011

Figures s millian

Value Added

Gross Premium 1137.00
Commiss:on an Reinsurance Ceded 107010

Interest, Dividend & Other Income 83.58

Tatal 1327.59

] e g val
E Cthar beoma

Figuras i millisn

Application

Met Cloim 60.33 2750 A
Ee-lnsurance Pramium &60.09 24 _.__\ -

Moragement Expenses 261.88 Q
Cammissian 208.99
Unexpired Risk Adjustment 3.17

Income tox o Government 27.50

Dividend far Distribulion Jo.R2 251 AR
Hezerve & Surpdog, 25.81

Total 1327.59 B Met Caim

A permiesd Exprenies
e
. Linpsizesd Ktk Al ppridorsnd
B wecma s Gowsrmman
. Dvaipleret Toor THslndsg e

Rassrvs & Suephs
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Pragati Insurance Limited

Chairman's Speech

Bizllahive Rahmonie Bobim
Dear Shareholders

Assabormy Alaikum,

On behalf of the Boord of Directors of Progafi Insurance Limited, it is my great pleasure to welcome
vou all at the 26th Annuol General Meeting of your company. | fake immense pride and delght i
updating VOU O BN progress ,_:-5' WO ORI Y -'_:|r'||'t| present to you the Annual Report ond Finoncio
Stotements for the veor ended 31581 December, 2011 for your volued consideralion, opproval anc

aceinlaidialy

The negative impact due to the Global Becession thot erupled in LUSA ond Euvrope in the lale 2008
continued to impede domestic economic development in 2010-2011. Bonglodesh economy foced

s prassune due te moasove inllation, pressure on liguidity ana devaluation of Iocal curmancy

F}
—
v

ogainst the US dellar, Mast of our export earnings originate from developed countries. The volotility i
ihe economy af the developed countnes ofected the volume and the phice of our exgpors, MVioradyve
P:”I:."ll'_', from & o ot Mar Do ar 1] -:1'_'-.--::!::-::::l.'| fICilioans wara -3|.'-\.i.'.l :TI‘E‘!C'C‘Cl l:'!J'." i BCOMTIN

goweniarn in the developed sconomies

Amids! the sk of export sarmings and (he remiffances intlaws, the economic growtn demanstreated

syt q"rp_-'.'\;-'lr- e ":|_-|-' MreCe |-_|-_-|-\; ri“-|"| oy |_'||_"-'T'r"-\.!|.' domang TI'I_' :_-rli:l'-'. Domeastic |"|'|,'||:'=.\_.:'1 :GE.F| ;_:-':""""":" af

Report 2011




$ Progati Insurance Limited

the country steod of 5.8%. This GDP growlh was driven by a robust agriculiural odiviies exponsion
and ncreosed oufput in industries and service sectors

The year in focus, 2011, was genunely @ very challenging one with 43 non Ife insuronce companies
fighting for a smcll insurance pie ond creating an unhealthy environment, The newly formed
Imsuronce Development & Regulatory Authorty (IDRA) hes undenaken the gion task of removing all
torms ot indisapline occumuloted over the years i this secior, The IDRA hos faken over 1he task of
development, preporafion and strengihening of rules ond regulobons for the insurance induslry in
consultation wah the insurance experts ond Bonglodesh Insuronce Association, it 15 hoped 1that
stringent measures of the regulatar will usher o now era for insurance sector, creating a level playing
feld for oll the players and banging in stobility and credibility to the insuronce sedlor. Your company,
being o majer force in Banglodesh insuronce seclar wall provide the leodership as @ moves towards

significant changes in the requlolery environment,

Dear Shareholders, you are owaore that the year 2011 was o transitional peried for the company.
some of our senior Executives ingluding Monoging Director and Additional Managing Directors whe
served the company for long 25 years had 1o leave the company. The new Managing Director who
took tha charge in the middle of the yeor had to overcome the challenges of refaining the exisfing
clients procured by old management oz well os acguining new custormers amid unfavoroble extemal
and internal envirenmant. With the new gat up in the steering wheel under the proven leadership of
incumbent Board of Directors the company started its journey of achievement. The year 2012 has
baen declored os the "Year of Recansolidation” and the fovorable trickledown efect will be felf in
4013 ond orward. Wa ore planning 1o execute strategies to neutrolize the unfoverable impocts,
both nationol and international and thus copture the most prestigious top position in the insurance

SERCROT.

Daar Shareholders, despite the macre economic shocks of the previous finoncicl year and the
business challenges thot accompaned them, our overall eperating amaronment did not deterionats
Rother, your company registered o growth which was in fune with the overcll industry growth in the
insurance sector. This growth, | mwsl stress, wos achieved due fo the renewed hord work and
enthusiasm of our employees and the new managament, | am glod to onnounce that wa hove
emerged with o significont positive increase in Key Perdformance Indicators. A summarized position of
your company's operation in the year 2011 will help vou oppreciofe the performance of the compaony
during the yeor under réview.

Million Toko
Particulors 2011 2010 | Increase (+)
Gross Pramium _ 1137 1062 + 7 06%
Retoined Pﬂ'&l‘rliul‘r‘l.l;E'.F'.:l | 477 | 435 _ +0.42%
Claima- retained porian &0 110 -45_45%
Undenwriting Profit . av - 63 . +41 --?ﬁ%
Copital | 447 ' &3 | +4.92%




' Pragah Insurance Limited @

It grves me immanse pleasure to highlight your company's gualilative parfermance in the year 2011
Your compony, comparead to lost three years:

% Eorned highest grass premium n terms of amount and percentage
@ Mogde highes! Underwriting Profit

% Experenced Lowest clasms

, % Increosed Caopital to highest in the industry and above the regulatory requirements.

r Untortunately, amidst oll the above menticned successes, the bullish capitol maorket furned bearish
* during 2010-2011, which resulted in poor pefarmance of ocur share frading adlivities and our
' imvastment ingome in 2011, Even then, it gives me greot plecsure fo declare that the Board has
1 recommended a cash dividend of 15% and stock dividend 10% which | hope would be opproved by
r you

Dear Sharchelders, if iz quite natural thal continuows growth of the Company is expected by vou. In
order fo achieve fhis goal and elso other sirotegic objectives your Company is equipped with
executives hoving o bolonced mix of young ond experienced properly furnished with necessary skills,
knowledge and expartise. | want fo assure you that the Boord i quite conceious of the resporsibility
you hove reposed on it end will do evenyhing possible o foke your company fo newer heights of
grewth, In oll of this, | ossure you thet we as a boord will commil oll energy and expertize in
realizotion of all our obiectives

] | now take this opportunily fo thenk the Members of the Beard for their voluable guidance, support
! and prudent counsel. | and my colleogues on the Boord ploce on record our oppreciation for
conhnued support ond guidonce received from the Minilry of Finance, IDRA, Securifies and
Exchonge Commission, Dhaka Stock Exchange, Chittagong Stock Exchange, Sedharan Bima
Corporahion, General Insuronce Corporation of Indio, Bongledesh Insurance Associafion,Bonks,
Insuranoe companes, other Fnancial Instiivlions and our numaerous slakeboldnrs

- - -

] Maost of all, 1 am indebted fo you - my dear shareholders « for vour steadfast suppor and patronage
: | confinee to count on your kust end confidence in fransforming your compaony, Pragat Insuronce
- Limited, inlo @ top class erganization of Banglodesh.

R

Abdul Awal Mintoo
Chairman
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Directors' Report 2011
Dear Sharehaolders

Assolamu Alaikum

We ora dalighted 1o offer you o pleastant welcome
te this fwenty-sixih Annual Generol Meeting of
Progah Insurcnce Limited. For all of you who took
the trouble fo toke o long joumey %o affend thes
meefing here on the borks of Jomuno River and
tnis pleasont Jomuna Resort, we hope that you are
able to enjoy and successfully mix your business
and leisure activifies and feel reuvenated.

Glebal and Bongladesh Economic Scenano

The world ecenomy especially the Euro Zone
has possed through finonciel erisis dunng the
year 2011. The US economy also suffered o
significant slowdown, Economias of some of the
advanced countries hove follen inte soversign
debt crisis. Japan allhough o developed
country faced o negofive GDFP growth (-0, %%)
due 1o eorthguake and tsunami. Chino, ane of
the developing counfries oftained Fhe highast
GDP growth of 9.1%. The economies of North
Africo ond Middle Eost hove been severaely
affected by political turmoil, The global
recession hos been foking foll by slowing
merchandise exports of Asian countries,

Bangladesh economy did well in past few years
in spite of global recession. But cur economy is
extramely fragile ond the slightest of changes
and turbulence in the external situotion con
cause hovee in demashic morket. According 1o
latest outlook, global GDP growth projection is
2.5% for the yeor 2012. Bonglodesh is in an
u:i'.-unrngequs. pt:.'!.iﬁcl-r'u in relation o world
averoge growth. It is slighily lagging behind in
comparison  ta the developing
economies, Our GDP growth in fiscal year
2010-11 wos &.7%, The estimated GDP
growth for 2011-12 has been taken at 7. The
industry and service sectors of Bangladesh
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secured 8.2% and 6.6% growth respectively in
fiscal year 2010-11 compored to §.5% growth
of last year in both the sectors. Our growth
prospects are bright, but there ore challenges
as well. Rising inflation is posing a great threat
io our aconomy Annuval average inflation
edged up to 12% in the finoncial year 2011
from 7.0% of last year mamnly due to rapid rise
in commaodity prices in infernational market,
higher money supply and devoluation of Toka
currancy. The nomingl toko-dollar exchonge
rate remained unstable and deprecioted by
aboul 11% in 20011, Slower growth in
remittonce inflows is declining the current
account surplus. Foreign eéxchange reserves
showed downwords ftrend due te slowing
export growth and repeated devoluation of
Toka,

Insurance scenario

Forty threa general insurancg componies are in
fierce competition fo hove o slice of Banglodesh's
insurance business, Insurers are in an unbridled
competition ond used o offer hefty commission
to their clients, Insuronce Developmen! ond
Regulotary Auwthority (IDRA) has token up the
issue seriously ond has fixed the commission fo
15 percent. It moy be hoped thaot the mitiafve of
IDRA will save the insurence indusiry of the
couniry fram the roule 1o collopse.

The year 2011 wos the second yeor of IDRA
which came info being under Insurance Act
2010, The IDRA has undaraken the ginnl task of
removing cll forms of indiscipline eccumulated
throughout the years since long in this sactor. The
IDBEA has tocken over the task of development
and preparotion of rule for msunonce industry in
consultation with (he insuronce experts and
Bonglodesh Insurance Azsaciation, These  will
hopefully bring before the insuronce cornpanies
a big challenga fo them along with the scope of
stregmiining the operational activities ond
gefting rid of the existing unethicol practces.

Pragati Insurance Limited @
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@ Progati Insurance Limited

Operational Results

Operational resulls for the year 2011 and the
comparatve results of 2010 are given below:

ilian Toka
Particulars | 2011 | 2010 | % change
Gross Premium I 37 | 1062 I 4 ?Dﬁ%i
- |
Med Pramiuem . 477 | 475 +0.42% ,
Underwriting Profit &9 463 | +41,26%
NetProfi-gross | 133 | 162 | -17.42%

Gross Premium Income

In Benglodesh, general insurance market hos reached
its soturafion paint with 43 Companies i markel size
of Te. 15000 million, Up-coming invesimenfs in
power, fextie, ship building, oviation and other seclors
may give nsuronce industry a further prospect of
sustomable growth, We are andeavonng fo got @
ragsonable share of the upcoming businesses,

Despide fowgh compelition, Progati Insuronce
Limited earned o gross premivm of Th.1137
million this yeor compared fo Tk 1062 in 2010
resulfing in o growih of 7.05%. This is the highest
pramium sarmed so forThis wos possible due to
die-hord efforts of existing officers ond stoff.

CLASS WISE PREMIUM
Fire Insurance

The company eomed gross fire insuronce presvum of
Tk.4B4.0% million as ogaing Tk 448,35 of lost year
Aber poyment/ prevision for re-insurance premivms and
claims the compeny hos eamed underwrifing prafit of
Tk 19,33 millian ua-:!ins.’ Th, V0L 18 milhian of lasd vear,

Marine Insurance

Gross premium ecrning in marine depostment
including hull was Tk 420.03 million egainst
T 361.53 million of the yeer 2010, This was
156.18% higher than lost yeor, Afler providing for re-
msurance and claims, we earned underwriting profit
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T.39.72 million ogainsl losi year's underwriting
profit of Tk.42.97 million. The decrease wos lorgely
due to inclusen of Manne Hull, and Helicopter
Inurance where more than ¥5% was re-insured
which in turn benafited ws by reducing claim
payment from Tk 110m to Tk.60m in 2011

Miscellaneous Insurance

Grass premium of Th.233.14 million {bolh in
Motor ond Miscelloneous departments) has
been earmned agoinst Tk.232.35 milhon m the
year 2010. Afer meeting expenses for re-
msurance and claims, we earned undarwiiling
profit of Tk.30.27 million ogoinst Tk.9.94
million in 2010. The reasen far high profit in
this line of business may be aftributed to lesser
number of cloims from our relained account
and improvement in underwnting proctices
and strict odherence to standard guidelines

Investment Operation

In spite of exerting best possible efforts the
contibution of compony's earnings from capital
market activities fowords profitebility was very
insignificart throughout the yeor 2011, Stock
Exchonges were very volotile ond prices of the
securities nosedived to the rock bollom. Efforts
wera made 1o conrol domege by doing selling
and buying with uimost caulioun. You are gquile
aware that many companies/individuals who
invested in shores just now find themselves in
distressed position, to say the laast.

Profit from share troding during the yeor wos
Th.6.2 million agoinst last yeor's profit of Tk, 77.2
million, somehow emerged unharmed fram loss.
However, by tha beginning of the yeor 2012, we
see g 1oy of bght of the end of the tunnel.

We are going to re-orgonize the Invesiment
Dapartment by inducting skilled personnel
adequotaly experienced ond have thorough
knowledge obout the share morket ond who will
manitor the share market round the clock,

Frogoti Insurance Limited $
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@ Pragati Insurance Limited

Contribution te National Exchequer

bince Compony's commencement in the year
1786 Progoti Insurance Limiad have been
maintaining @ poneer role fo contribute into the
Government Excheguar, During the yeor under
report the Compary has deposited Tk. 181 million
to the Government Exchequer oz corporcie
INncame lax, wilhh::-ld:rlg taal, .s.l‘-ulnp ang VAT,

Incame Distribution

After prowviding for all expenditures the companys
net profit before fox stood of Tk.133.38Bmillion
ogairst Tk 181,52 mibion i 2010 |1'n:|||1i=,- due o
Tk.71 million less profit from share trading
activifees, The net profit before tax including balonce
of profit & loes oppropriation account of Tk.21.45%m
hos been brought forword from previcus yeor
proposed for approprichon o3 follows:

sillian Tako

Rasoree for eaceplional boyses [10% of net Bamum) | 47.72

Prowisson for income hox [ 2500
Provision for deferrad tax | 250
Hl:l-.h:mu l:'.r-ruih:r't-rl:a.fc-r distributian | T9.82

The board ot directors of Pragafi Insurance
Limited always pays deep alention and respect
to its shoreholders and wishes to moximize
thair refurn an investment. Keeping that view in
mind the Board of Directors hos recommended
15% cash dividend ond 10% stock dividend to
tha sharsholders of the company for the year
20117 to be finonced as follows:

G.48.81,353
7.98.23.734

17,47,05,087

General reserve

Mat Prafit for the year

Total

Less: Cash and Stack Dividend
for the year 11,19,52,074

Balonce to be brought forward Tk, 6,27,53,013
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' Pragati Insuronce Limited $

Credit Roting cofes afhe
' Credit Rafing of Progati Insuronce Lid. wos corried out s s el Tagraem fofinlie o2 oot e
; by Credi# Rating Agency of Banglodesh Limited [CRAB)
|| for the year 2011 and their assessments are oz follows; 4 CRAB 93 Jom BB
] Long term @ AA] Lone term ; Al
r Short term ;. 5T-1 Short term - ST-1
] Apart from the above CRAB also menfioned the = wE CRAR #sifs 3xma= i az ot
: Tollowing selent features of pragoh Insurance tefuBare Brey sTars:
! » Steody increase in Gross Premivm income » 271 fisfims W SareE 1%
. » Adequaote solvency margin . BT g W ST e
b v Coapocly fo mesl elaim demand of paleyhicldes o
:' e Strong franchise value T fmﬂfhﬂe volue
4 » [ecrease in claim due to Gualiy undersriling experfise o A AR T

L F'-':.' 1 - T
«: Sitong; racerys hase o TR S aofete wfrrdnan o S o

-. -" - -

: o |nfroducing corparole  governonce istues  and . Ty Fereare v _ )

; guidelinas for complionce with the regulations of e SEC o= IDRA a2 fafz gl sefes

t DRA end SEC. sreriw e e Five oge

]

: Re- Valuation of Land and Building Property: ACHE HIATES

r The Company follows conzistent palicy of aft o ':FF:' T I @A T FE
revaluing its property and building every SR FE 9 | & TEEE wH:faf® oy wfemw

: Jithree] yoors. Revaluation hos been done o wfkm wan corefia sra o@rgTT
by on independenf professional waluar,

: Voluation reveals tremendous volue growth S RRUCE ?,ft-’l e B 82, ,80,983
of Tk.45,95,40,736 os it shown below: M fow ov ==y

F | | =

;. Description of Measuring | Voloe befors Ve olier T e ffas | WP AR

-. the Propofs wbvodoo | veminion| | | AW | WW |
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1 Choka-1213, . ,

. 12 Hos. Cor poforg. | [ |
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» Board of Directors G IRETE

| In accordonce with aricle 105 & 107 of the  TaTRE WiEs W9 QAR ot 49t

Company's Amicles of Associotion, one third Sof HE WOEWl CaUSTed  (uEcEeEEae
, (1/3) of the Direclors representing Group-A wfefifagadl w= wihne wfewres W g

shareholders sholl retire from the affice. —




$ Pragati Insuronce Limited

On the other hand one thed [1/3) of the = S R [ o afeiegEr g
Directors from Group-8 shoreholders shall -g-iﬂ-mgq wiapms wEn ooe e ) e
refire from the office. Macessary advertisament Ferami B @0 0 W15, d0538 wfire wim =l

far election has been published in two local T Fem (AR EITE |
L] i B 5 i L
dailies on 30th March, 2012,

Audit Committee HfEs S

WICATST 29 ufet #fu o () B #om e
e g9 Tl wyfEy s Ter fapey
oy WA An Ty i fmm oF Rt

complicnee of respective recommendations: wLAtes
% Audit and Inspection Reportis) of the Audit v, Wen 9 @ ¥33 e wiEs « P

The Audit Committee of the company met
three |3} times during the yeer ond reviewed
the followings with speciaol emphosis on

Team and External Auditors Ll

@ Ensuring on eHedive Risk Monagement system 3, ooy wrepadt folpe avfar it
of the Company through ongoing review of TR T T TR AR E TRl
the company's internal confrol system. FiE = |

* The financial stotements of the company 0. AT A TR 200d AR e
for 2011 oudited by the External Avditors R B S aferams |

@ Stressing en the impartance of the 8, (AETE {Cnmplinnm]ﬂwﬁm T Y
Compliance Culture within the Compony. WAL WEHA TG 51

This is fo confirm thot the company's audit  Pfitfie o5 swme 3w @ wdm = Purrrsh

Commifiee 5 consliluled as per lerms & : -

Soob SR lolor T 200 @0 1000 43
condition of SECS Circulord# CMRRCD/2006, ool disimjot-o ) Aad

waurE e ufes e e o

/158/Admin/02-08dated 20th February, 2006,
Auditors it

M/S. A Wahab & Co, Chartered Accountants @R 20T A A wem O @ exa
wos oppointed Externcl Auditors of the 4% e SIS RSN oF oW 203
company for the year 2011 of the 25th Annual srmer e T Srme wes el GrTE |

Generol Meeting. They h ited th k
Y hef e m_?d' i w3 waEe e ot TR, asy) FEmE
of aecount for the peried cavering 1st Janwary,

20171 to 318t Decembear, 2071, This iz the 134 ReTTa et =ze ) @ ST e A R0
yeor thal A. Wahab & Co. hos oudited the 71 PR 3% sz ) e = Froamern ooy 92
Finoncial Stotements of the compony.They ore B aosy Wi fAEew feqe o waa Wy
eligible for re-oppointment and expressed their st grans | wfasEal onl wfds wgEs wEm
willingness for the year 2012.The Board hos

WA ANATE  ETwe oW feoaem e

recommended their oppointment subject to the
. TACE |
approval in the Annual General Meeting
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' Pragati Insurance Limited $

- Directors' Report to the Shareholders

(Under Section 184 of the Componias Act 1994)

w e = - T

We report that:

. The financial statermants prepared by the management of the company present foirdy its stote of
offairs, the result of s operotions, cash flows and changes in eguiny

i. Proper books of account of the company have bean maintomed.

. Appropnate occountng polices hove been consistently applied in preparation of the fimancial

staternants and thal the occounting estimotes are bosed on reosonable and prudent judgment.

v, International Accounting Standards, as opplicable in Bonglodesh, have been followed in
preparahion of the finandel slatements and any departure there fram has been odequately

disclosed.

w. The system of internal coniral is sound in design and hos been efectively implemented ond
rrigrifared,

vi, There are no significant doubts upoan the company's ability to confinue a5 o going concern,
vii, There are no significant deviations from last year operating result of the compaony.

wiii. During the yeor enced 31 December 2011 the Boord of Directors held 12 itwehe] mestings
and the Directors serving on the Boord oftended in oggregate 61.25% of the total number of
migaiings.

i, At 31 December 2011, tha ponern of shareholding are given balow:
al  Shareholding of Porent/Subsidioryf Associote companias and other reloted parties : Nil.

b Shareholdings of Direclors, CEQ, Compaony Sacretary, CFO ond Head of Internal Audit ang

their spouses ond mingr children;

O T T T O W R g thE el gt ot W W gt e e W et W W T w W T T T W W T W
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@ Pragati Insurance Limited

5. No. | MNome of Directors Mo, Spouse Tatal % of

shares share
| . Abdul Awal Mintoo | 367,060 552,930 919,920 | 2.05
2 Wir. Khon &ohd. Ameer 1,101,150 1100150 244
3 M-Haj Khalilur Babman | 2,264 610 2,264,610 5.06
4 | e Abdul Monem 1,179,130 - A9, 130 | .63
5 Mr Mohd. A, Awal 975950 375,450 1,352,400 3.02
A | Mr. Md. Syedur Rahmaon Mintoo | 451350 55,180 706,530 | 1.58
T Syed M. Altaf Hussain | 1297750 - 1,297,750 2,90
i dr. Md. Sarwor KEomal 07470 373 480 1,180,230 244
Q | bars. Mahresn Siddiqua | 52500 _ 52,500 0.12
10 b Tafsic Mohd, Avenl | 178320 - 178,870 | 0.40
11 Mirs. Migar Jahan Chowdhary | 957510 — 957,510 214
12 | Prof. Jahangir Chowdhuny 635420 -- $35,420 1.42
13 M. Mohd, A. Molek 763210 282,600 1,045,810 2.34
14 M. Md. Mushfiqur Rahmen 3538460 - 353,860 oo DT
15 | Mr. Mosir A, Latif | 533090 -- | 533,090 | 1%
16 Mr. Tabith Mohd, Awal | 306130 — 304,130 | .68
17 Mr. Ahomedul Hogue | 10300 — 10300 | 0.02
18 Me A5 M, Mohizddin Monsem | | 10990 - 110,990 | .25
1% Mir. A KA. Shomsuddin | == - L | s

Indegandent Director
20 Managing Director i - - — -
21 'i-:n-'np;m,- Secratary | — B == = ! o=
| 22 | Chinf Financiol Oficer | - . e - — | —
| 3 1 Hmd Of Intemal Agdit | e . — — | —
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Pragati Insurance Limifed @

Corporate Governance

Gead Coiparale GOvEMance o simgdy Baslding & franspareny, alicient ond o fair sysben of desgon maksneg |11 gems Tor o I"iElh
levet framsporency in fhe componys operghon and wil greale o balonce in the company whera one greup b fed ohle 1o
goeninote policy or monagemenl of the componyThe  managermsent sh cily odheres & two batic pringiples of onporabe
pewamance-ramsparency ond duclosurs Board mealings are held regudedy whee polioy densions are taken on the bosss of
the open distussan and consensus and kezping i mind the inenest of all he shoreholders and #ekerolders of fhe company,

Pragati Isuronce Lid, canssders thet it hos implemented the requirements conteingd in Becurity ond Exchange Commsasn

! nothicalion Mo, SEC/CMERCD/ 2006155 Admed2-08 doted 20th Februorp 2004, A cosporale govemance compHance
: ripart o :.ar SEC check ligt = given alow
| Conditian | - Eﬂmpilumu S1uh.|5 i El:.|:||ﬂl‘l:lﬁl:.'ll'l for
' =} s | Compled T ok Complind] b
' 1.1 Board Size o
' K 21i] I Mumber of Independant Directos I, |
; I 24 I Appoinimend of Independent Direcios [ v
. |13 | Ghairman of the Board & CEO E |
. - 1.4{a) - F5 prasent faidy its state of I:IH-:J irs, r.:-:uli l:r{ lh
' operafion, cosh flow ond changes in equity o .
] 1.4{b} l Progeer Books of Accounts mainiained | o

1.4{g) Appropnate accouniing policies consistantly

opatied in FS preporadion ond accounting esSmates

2 ore bosed on reasonable ond prudent udgmeni - | &
] 1 i 4
, 1.4 [ | A% o3 applicoble in Bangladesh, folkewed in

F5 nrupnn‘:ll‘.ln-"\- & depairture admuarﬂf d-u«:lsed S {
F . —_—— — - -
, | 1.4e] Th-r- qurshrrrl of nternal control -u:-um:i in dasign
: ! ond effeciively implemenied & mondored W
: E Aif) Ma significant deubt upan it ability ks
. _ cordinied @ O Goeng conoem W
. & digl | Sgnifecomt devialions from last year
g i operating resuli T Mo such incidensa
.. 1.4(h) | Key cperating & finenciol data

of ot lewst preceding 3 vears W
, . ! .
] 1401 Hthe comgany hos ned dedored Dividend, reasons themeod
: ET MNurnber of Board Mealing held & ofendonce o 12 Meetings with
3 [ geerge 4 AT ohesdunce
: | 140k | Postern of Shareholding y,
: 21 Appaintmend of CFO, Haod of Internal Audi
: & Compeny decrabany o
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@ Progati Insurance Limited

Condition : Cnmp!mm:a ..".H':;lu-s ' Exp!-unm:inn for
e - = Congled | NotCamplid| " Comments
a2 Bequirerment io ottend Boord Meeting W
3.0 Anacit 'C-:urn"rliﬂna_ e W
3. 10 Campasition of Audii Committes - v . . 4 members
3.1 Appoaniment of Avdd Committes . " |
I 00 Service & tenure of Awdit commities - of
3.20 | Selection of the Choirmon of Aud? commities J

| 32|I:I ':-:Ilul:ll:fu:cl.f:ll'l |,:-| the Chairrmon of Aoedd Committes |

3.3.1.0) ' Repording of Audit Commities s
131 |1l Report an conflicts of knlerest Mo such inodenco
C Al | Suspacied or presumed Froud or irregulariy or Mo wuch inodence

moderial defect in the internal confral system

o el | Suspeded infringerment of Lows Ma such inaidancs
| -3.3.1':='J|l:|l- Any othar matier | | Mo such incidonce
F.3.2 Eoporting of the Authorities i
: - Reporting to the Shul:tl-lrr_ﬂldeu E._Gﬂ'_ﬁur'ﬂ-l Invvestors | ¥ J

4.00i] | Appraisal or voluation sarvices or fairnsss opinisn |

-'1.'3‘]-:h| Fimonoal informaticn yalems d:;-gn

ang —||;||1;l marhation o

4000 | Book Keaping or ather services related 1o

accounting reconds or fimoncial stofement .y
4.000w) * Broker-ceolar services ’,
A 00w} | Actuarial Services ot
4. 0wy | Infernal Audit senvices F
4. (i wii) - Any ofhar Sarvices o |
200 . Beporting the complionce in the Divectors report | & I I
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Acknowlodgement

Wie mepress ave srcored tharks ard deop seeee of grahhede to ol
of ayr shoreholders and wolued chents far their unflogging suppart
o eosparalion lo the campany Wie ane etpadially graletyl 1o sl
Baniks bofh n fe prvirs and Fublu; seciar and the mgrogeTiEnt
ef Mulreade Gogup, Square Geoug, Beiros Growp, KD5 Group,
Bbedul Manern d., Hasol Group, Menne Group, KAFCD, Bob
irlel), Eate Shoas -:HI:-'g|n-;|r:n|, A Tel, Meworss Em;—’\udﬂF
Linde Borgladesh, Hop Lun B3 Ud, Helcim Cement, Heddalberg
comard, Glemo Smithine, Pra-Shar Group, Chewdary Apoarels
WcDoraid [BI) pet. 13, Goncshoshiyn Grogp, DEL Woidkdwide
WY BTV Aemerican Infarnateosd School, UAE Embeassy, MASA
Cormp, Poofc Jeans, HBD Graup, Milg Group, Spex \Weaving
Aniima Dyng, Thermae Group, Dhelarss |, MGH Graug, Jaysen
Graup, Arstopharna Wd, Ssams Group, MR Geeup, Al- ha
Karim Seatile d, Samuna Geaup al Industies Hobe! YWaske
Dhakn, Fotel Badisson Ohoka, Bosnchoro Group, Ehulng
Possssr, Cuplity Feads, RBehra Texlile L., Senpkeban Semgstho
Youth Groaup, Gramesn Phone, & KM, Knfwore,  Corne
Banglodash, PAAR Bongloderh, Summd Geaup, Khan ishon &
Povees Plard, ':'!:-H'Flii ledisises, Bultrads PB4 I, Eur‘li.,'ﬁ Graus

. fai |1p-m.;|-; Fiir cenlicencs in he Eorngany.

Wa (ke the elies of [ndursnes Devnnlegenard end Bagulalary
Aufbuily, Secwibies oed Euchonges Comersstion, Dhaka Slod
'[-u:npug-:, I:I'u“'-ugnrhg Bk ln.q:'r:-:ng-t, Sadhoran  Bima
Corponaion, Geraral rswance Comporation of kndio (R0, Bes
Fe., Molgva, Sugl Iermational, Bebeain and athar Be-frsuren
for their suppert and assistonce, The Booed obo expresses i
goprocation ko M, A Wehobd Co, the audier of #e compary

Toe Board afes o very spooid thars o fhe Manoging Drrocler
ond corveys Ther oppreciation through the Managng Director o
ol the Exscutnes, Ocery ond 3o® ol Be oomgpany Sor |hes
eepllend wore  ‘With ther urees dedicaled, whale haarles
devolicn ond commited effors % the challenging dly ard
seapanshility, we may @ok lasward fa achievnp betfer resulls in
she comeyg doms Thie Diracless kawe baen plapsed o reward s
goff indading Exsouines, Officers ond Emplavess with maxmum
3 [ihrod) meanted bomet Bated an csdivedial gnf‘u'mn'.-t- 15 ba
gecited oy ihe managamant

We rarsoin fully committed o ow deep delerminabsn ond
protegy of personalized cliesd serage, thesr ybmost seffodion
g financiol security

Thank wou all

iJn gebolf of sha Hoond of Diracton
-.- .-|1 -.
iéﬁn’.'{-"- .
Abdul Awal Mintoo

Choirmean
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@ Progati Insurance Limited

Report of the Audit Committee

The audit commitiee of the Pragoti Insurence Limited is o sub-committee of the Board of Directers
appointed by the Board of the compony. The commiftee operates according to the tarms of
reference approved by the Boord and in compliance with seclion 3.00 of the Securities and
Exchange Commission's notification, The commities is respansible ond reports fo the Boord of
Directors, The mambers of the Audit Committes comprises os under.

1. Syed M Altaf Hussain Chairman
2. M. Tabith Mohd. Awal Member
3. Me AL S M Mohivddin Monem  Member
4. M. A, K, M Shomsuddin Member

The Committes is empowered to monitor, review and examine:

o Free access 1o all the company's records, documents, files and information in any farm.
o Investigate any matter relating to financial and other offairs of the company

o Revigw all interncl and external audil and inspeclion programs and reports.

o Revigw the internal control system & procedures

o Allowed special investigalion without any restriction imposed by the cperating managament

Audit Guidelines
The committer issued the following guidelines finstructions for compliance by the managemant

and tha intarncl audit team,

O  The internal audit leam carries out the regular internal audit of all departmenis and branches
and report on irregularibes or no complionce of any rules/ regulations Joffice arders along
with sugpested measures for improvement,

Q i any irregulorities are detected, the matter should clearly be mentioned in the report and

responsibiliies have to be fixed 1o the persons invalved.

©  Ensure that carrective measures have been token to stop recurrence of the iregularities.

Resolutions of the Auvdit Committee meeting

Buring the year 2011 under review 3 (three) meetings of the Audit Committee were held and the
Committee focused on the following actfivities.

| Reviewed the droft annual finondial statement of occounts for the yeor 2011 that audited by
the external auditors. Ensured that proper disclosure required under Accounting Stendards




Pragafi Insurance Limited @

o5 adoplted in Bongladesh have been mode and also complied with the Companies Ad and

vorrious rules and rnﬂuln‘li-:ln'; cpp'lin:h:ir_a fo Imsurance Businnsgs

2z Reviewed the gquarterly ond half yearly financial statement of occounts for their proper

presentation o the shareholders and regulolory authormes,

i 3 Raviewed the various reporls of the Internal Auditor and suggested to loke appropriole

acticng to the managermant wihere nsadsd

' 4 Reviewad the status repert of oudit plon 2011 and alse approved the infermal audit plon
2012 with appropriofe direchions fo fhe Infernal Auditor,

Approval of Financial Statement

: The Audil Commitiee reviewed and examined the annual financial stotements 2011 prepared by

] the monogement and oudited by the external cudilors ond recommended the same before the
' Board for considerafion,
.

Acknowledgement

The Audit Committee expressed their sincere thanks to the members of the Boord, monogement
and the auditars for their suppen in corrying out s duties and responsibilities effectively.

L L

Syed M AF'ini Hussain

Chairman, Audil Cammities
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PRAGATI INSURANCE LIMITED

Audit Report and Statement of Accounts
For the year ended December 31, 2011
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@ Pragati Insurance Limited

AUDITOR'S REPORT
TO THE SHAREHOLDERS OF
PRAGATI INSURANCE LIMITED

We hove audited the accompanying Balonce Shest of Progoti Insurance Limitad
as of Deceamber 31, 2011 and the related Profit and Loss Account and Statement
of Cash Flows for the yeor then ended. The preparotion of these finonciol
stalements s the responsibility of the Company’'s monogement. Our
raspangibility 15 1o express an independent opinion an these Financial Statemaenits

based on cur audit.

We conducted our oudit in accordance with Bangladesh Stondords on Auditing
(B54). Those stondords require thot we plan ond perform the oudit to obtain
regsonable assurance about whether the financial statements are free of material
misstaternent. An audit includes examining, on g test basis, evidence supporfing
the amounts and disclosures in the financial statements. An oudit also includes
assessing lhe occounting principles used and significant estimates made by
managemant, as wall as evaluating the overall financial statemeant presamation,

We believe that cur audit provides a reasonable bosis for our opinion.

In our opinion, the financial stotements prepored in occordance with Bangladesh
Accounting Stondords (BAS) except Bangladesh Accounting Stendards (BAS) 12,
give a true and fair view of the state of the company’s offairs as of December
31, 2011 and of the results of its operations and its Cash Flows for the year then
ended and comply with the Compoanies Acl, 1994, Insurance Act 2010 and
Insurance Rules 1958, the Securities Exchange Rules 1987 and other applicable

lows and regulations.

Subject to the accompanying notes and disclosures therein we
also report that:

1] We have obtained information ond explonations which to the best of our
knowledge and belief were necessary for the purposes of our audit ond made

due verification thereof;

i) In our opinion, proper books of occount as required by low have been kept

by the company;

@ Annual Eepert 2011




. Pragati Insurance Limited @

) The company’s Balonce Sheet and Profit and Loss Account and its Cash Flaws
deolt with by the report are in agreement with the books of occcount and

returns;
vl The expenditure incurred was for the purposes of the company’s business:

vl As per Section 63(2) of the Insuronce Act 2010 as amended, we cortify that
Ir to the best of our knowledge and belief and according to the information and
explanahons given to us, all expenses of management wherever incurred and
whathar incurred directly or indirectly, in respect of insurance business of the
Cﬂrnpﬂrl'..-' TFEHEDETEE“- il‘"'l Hﬂf‘lﬂlfjf‘u'ﬁh durfng ‘H’:E' yeoar under |'F_~|:-_|.n|-'|' |1c:|-..r..=-__ hf_l_-p-,n
duly debited to the related Revenue Accounts and the Profit & Loss Account of
the f:l:_un}:n;_:rr:,,r; and

; vi} As per Insurance Act, 2010, we certify that to the best of our infermation ond
as shown by its books, the Company during the year under report hos not
paid any person any commission in any form cutside Bongladesh in respect

ol any of its business re-insured abroad.

S
; (A. WAHAB & CO.)
. Dated: Dhaka, April 16, 2012, CHARTERED ACCOUNTANTS

; Annual Report 2011




@ Pragati Insurance Limited

Balance Sheet
Az at 31 December, 2011

CAPITAL & LIABILITIES
Butharized copilal
'E'jﬁ_':ﬂﬂlm-ﬂ Ohdinary shoaes o Te 10 aach

Iszued, Subseribad & Paid-up copifol
A4, 780,795 Codimaey shares af T, 10 sach

Shore Prémium

Reserve or Contingency ogoouni

Eptere for Exceplicnn’ Losses

Contmgency Reserve for Inswrance Guarantees ond
Tail ended Insurance Business

Revolualion Resarve

Gensral Resarve

Probil & Loss Approprighon Aogownt

Bolonce of fund & account
Fire Insuronce Business
Marine Insurgnee Business
Mise Insurcnice Busimess

Premivm Deposit

Lisbilities & provision

Estimated liohbilites in respect of ouistonding
Claima whether des or intimaled

Amount dus 1o cfher persons or bodies

r.IJr LTI D IRsUIGsen I.I'I.l'hl-'l'l.'b'!l

Loan frem Bank for Building |Securod)

Surdry crecifor
Proversian for Income Tox

F'I!:ilh".-lﬂ“ ‘:!r UE'!-ﬂI"I'."U Tﬂ:i

Bl Aaact Value Pee Shara

M, ) Anm
tanaging Director [1.C.)

Dated | Dhoko, Apnl 14, 2012

Maotes

o

O 0 =~ o

13

14
15
1

e

Takith Mahd, Awal

hrecior

2011
Taka

2,000,000,000

447 BO2.F50
o drid

2176680, 1
483,971,633

105, 846% 651
1,412,133,735
4 BR1,353
TOR23. 734

242,139,901
35,524,754
110,596,755
25.%18.273

2,354,351
139,792,735
FO.499. 537
6%, 293, 1%8

174,486, 508

B4,037.130
179,104,453
12, 890,000

3,461,340,405

G40

20010
Toka

S0, 000,000

426,479,000
52.272

1,695, 5446 740
434 251,050
105 B&D &5
957 592,909
o4 881,357
104,951,687

238,973,299
a9 243,541

105,540,865
04,1468, 893
5317249
240,623,758 _
90,253,041
148,669, B1T
r;;.-ﬂ 7,292
44,353,991

P54, 104,423
10,390,000

3,012, 478,035

A Bl

A S M Maohiuddin Manem
Direcion
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Balance Sheet
As ot 31 December, 2011

PROFPERTY & ASSETS

Investment
Hationa! nvestmen: Bond
Shargs & debentures [al Caaf]

Cutstanding  Premivm

Amavnl due fram ather parLons or

bodies corrying an insurcnce business
Interest, Dividend & Rent autstanding
Sundry Debiors

Advonce an,rrnnrll of Tox

Cosh and Bank Bolonces
Fined Deposit Accounts

STD & Cirrand Arepyets

Cash, Cheque in hond & S4amp

Other ooownis

Loand (Freehald]

Holidory Homes

Fiose Agceata|on cosh lass aceumulated depracsatian)
Building

ek ol preniling |1'|r|1|e'n;p|$

The annexed Mobes 1 80 35 form aninlegrol pait ef thess finonce shotarmpnds, These Fronciol stolement wem gopoved By fhe

Motes

17
18

19

20

21

21

23

24

25
26
ay

28

Boord of Directors on 09.04.2012 and wera signed on its behalf by:

i

Abdul Aveal Minloo
Choirman

2011
Toko

I97, 144,340
4,584,755

392,558,085 |

117,982,045

128,805,602

I 064,574
86,558,419
139.326,105

510,464,310
386,114,175
109,437,372

14,912,759

2,079,994, 50%
| 829,624,403

4,130,090
| 64210874
[1,181,033,440

#95.500 |

3,461,340,405

010
Talkea

A8 277,368
4,500,000
AB4,TTF 36H

144,435 249

126,279,624
3,864,750
70322137
121,619,314
573,234 BYA
371,663,254

138,187 245
13,384,397

==t

561 440,554
829 246,403
4,130,090
38 427 559
689,050,502
386,100

3.012.478,015

Su E.c'lzf o our Sopansta rapor? al aven dobis

Mﬂiﬂf%fé _Q"_”'_ =

(A. WAHAB & CO.)
Chiortarsd Accauniants




@ Pragati Insuronce Limited

Profit and Loss Account

For the yaar ended 31 December, 2011

Particulars

Exponses of Monogemen|

inat applicoble o any lund or account)
Dhirectar Fees & Espenses

Begistralron & Renevwal Fog

Audid Feesimeluding fee for spacial audit]
Creprecionice

Fratil bor the vear frapsberred o

Frofit & Loss Appropriction Account

Profit and Loss Appropriation Account

Maoles

a
32

2011
Taka

1 777 a0
2,379,000
4,753,045

920,675

11,444 774

133.388.430

172,863,752

For the year ended 31 Decamber, 2011

Particulors

Baserve foo Exceptional Losses
Provizian for Incomes Tox
Provizsion for Deferred Tox

Balones brensfeived fo Balonee Sheat

Earnings Par Shara

%L—) o,

_|'-

S

-

A, LAz
Managing Dhrectar (1]
Digted - Dhoka, Apeil 14, 20172

Hates

o
- .;;wi

aat

lfabéth Mohd. Awal
Drirector

S z011
Taksa
47,720,583
25,000,000
500,000
TR TI4

155,044,317

.36

2010
Taka

25,993,311
2,377,150
3,425,593

250,000
13,030,215
161,522,354

206,798,713

2010
Tako

47 469,739
13,000,000
2,500,000
104,951,487

171,921,425

3,38

;;/f;/gﬁ

A 5K Mahiuddin Monem

Dhirecior



Fragati Insurance Limited @

Profit and Loss Account

Fc:r 1h-:': 'r'l:"r':l' '_'I'\-l_"l:-rd ?' D-“.L -|':I|1|!:|E'. :'f':.'i-' i

: 2011 2010

Pariculors Motes Toka Taka
- Inferaxt, Dividend and Kani
' (et opplicable to any fund ar eccount] 7% 46,305,976 40,972,339
. Infnrect received & oooroed 41,754,447 34, 527,547
r Diividend and Dakenture inlared 4,509,534 G ddd 77
.
_ Prafit transferred from 39,319,850 63,099,738
. Fire revenue aeoaunt 19 334, 9946 10,179 959
' Mlorire revanue aooeuni 3';,?1-5,Mﬁ l’?.?? 5.?1?
g Mot rEvenue aoosunt 30,268, 188 o ol Do)
]
" CHingr income a0 3?,13?,91& IUI.-TI'E.-M
;_ MASE. PRI 3,054,769 1,713,123
: Prafit on wale of ineestment [shoras) &, 201,645 77,289,544

Building Rend 27,981,511 23,723,977
2 172,863,752 206,798,723
C Pt -
: Profit and Loss Appropriation Account
- For the year ended 31 December, 2011
: 2011 2010
3 Posticulars Matas Taka Tako
4 Met profit for tho year frandfesred
g from Proht and Loss Accound 133 388,430 1461 .5?2,3 o4
b
. Balance bBraught farward from pravious pesod 21,655,887 10,399,072
: 155,044,317 171,921,426
.
. The annesed Hodes 1 to 35 form an integaal poen of thesa finonoe Salemenls, These fnanciol shaterment wera Opproven Oy Ihe
: Bzard of Dirsclors on 09-04-201 2 ond wers ssgned on 5 behall by
.n. Subjod fo our sepaiale reparl af even dole
I!' -'...'r ‘ﬂ' ':I ﬁl‘||

4y ,,4/.3& Jihod yw
|"-I i |,-l= = II oAl ________——— —

(A. WAHAB & CO.)
Chartered Accaumonis

Sodul Awal Muploo
Chairman

4

-




@ Pragati Insurance Limited

Consolidated Revenue Account

For ihe yeor ended 31 December, 2011

A . Marine = Marine | i Total
Farficulors | Fire Corgo | Hul Matar - Mise | 201 00

Clom ueder poioes L Recingsnores
Claim paid dunng the yeo 21,331,035 | 14,188,700 I4508.940 | 4,759,530 | BO73H.205 107,195,681
Total Bfmated lichiiy i respe) of
mitsianging chams al #e end of the

year edar due or intimited AP 404 B4k | |3 4308714 12000 | 98I AT | FOA%AET | 90,953 041
A0 FISETE | 2001 51 — | 44270940 | 16550 409 150267 747 (19B. 149 633
Leas - Cuasandeg Clam al
tma end al lhe previcus yoor 56904810 BG47 413 10290000 ( 15000 717 | @953 941 | &7 443537
JBI906E | 21 57210 — | J35H0.540 51,653 | 0333800 110,686,100
Expanied for iranegeranl 33,556,058 | 9F B9 0140 1250016 @ S5, 265 818 | 33003 0% |Z22 410530 (209 530,203
Commssan CG07T 0BG | &2,085.081 | 1,094,588 | 26,199,253 | V4,376,599 |J0B.5%0 065 174.126.471
Phafit tronster io Profit & Loss Account | 19,334,995 | 37,778,753 | 1037003 | B061,503 | J2.006.485 | 29.319849 | 43,000 730
Zalangs en Aocouni ol e el of The

weor o5 shiva i Boloegs Shess

fasesve far unerpirad naks beirg

3% of Fre, Manrg Corgo, Motor &

Mist, ond |1 P Mevvwm Hud

Premivm incame of the pear 5624754 10357783 | 70737 | 0034 RS0 | B58E3543 (247039901 (215571259

Tedal: IR 16,30 EII_HI.[IB.‘J-. 11884847 133438363 | 105,453,555 L A23094, 284 | 794705511

ﬁjﬁ—'— ; -~
H_' B, 5_]__;.1--:%1

M, ) Azim Tabith tahd, Aol A58, Mohiuddin Monem
Manoging Directos (1.C.] [Mrector Diractor

Droted - Dhoka, Agril 14, 2012
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: Pragati Insurance Limited @

- Consolidated Revenue Account
) For the year ended 31 Decembear, 2010 1

y - | 5 Maoring Morine ; Tetal
: Pariculors Fire: Corge Hull fatar Misc 2011 2000

Balanee of Accoust of fhe

9 beginning ot the year

. Reserve bar unepieed rick 19,261,541 102,201,681 | 3209204 | 43568404 | 30.600,72% TIBNTLIN (215435192
Framium Less Re-nsuranog 11 2eRS00 707045545 | TATITT 1I006R499 | TITH70RE 477,205,830 | 474,697,394

" Commissizn on Relnseorce ceded | 88,903,747 | 12583259 1145471 - 4088 240 107,005,107 | 08 543,126

- *f T

199416396 322270085 11464047 | 183438343 106451555 423,194244 79715812

Tha anneapd Matas 1 ks 35 form on integral port of thase nance statements, Theso firanos! shatemant worg approved by the
Board of Direckors on 09-04-3017 and were signed aa its bahalf by

- ", -

- Subject to cur seporale repon of even dote

=~ r"l
J i ]

AV i NA L Vg
: - |'I" /] — __.,-II" 'i'f’-'-:‘l-'ﬂ'h J"IJEFJ\)"LI E'/ﬂ_ IJ;__
3 ._,I--E" ¢ L bt e
- Abdul Awal Mintoo (A. WAHAB & CO.)
i Chairman Charterad Accauniants

.
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@ Pragati Insurance Limited

Fire Insurance Revenue Account

For the yeor ended 21 December, 2011

Partisulars
Cloims under policies
Lesg : Re-inguronos

Paid during the year

Tahal estimotad lialilaly i respact of
':'IJ:'I.'..'ll'Ilifll'\llJ Clems al the end af the
year whnather due or infirsabed

Lesg - G',,r‘l'i!‘:l ﬁdll‘lg cleirms af $a ond
of the prewwous year

Expenies of monagement

Commission

Profit transferred ta
Profit & Loss Accawny

Balance of account of the end of the
yaar as shown in Bolonce Sheet :
Raserve for unaxpered risks. being 50%

:-!- e f'l 0 PR anO0AYS .;.l: s PRtel]
w,
- E—TTH
,"f.- L.
i, e
M. L Azim

Mancging Direclor [1C.)
Dated : Dhaka, Agrl 16, 20172

M;J}’;i

Tabith Mohd. Sl
Diractar

2011
Toka

21,331,035

39,404 844
60,735,879

56,906,811
382048

35,554,492

105,071,084

19,334 994

J2.624,754

199,416,196

.
R

<

7z

2010
Toka

12,663,000 |

56,906 8117
&9, 550 211

41,314,924
28,254 887

34,705,916

88,507,214

10,178,254

39,263,541

) 200,911,517

A58 Mahivddin Monem

:'- rECRar
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Fire Insurance Revenue Account

For the year ended 31 December, 2011

! 2011 20140
i Taka Taka

Bolance of account ot the

beginning of the yedr

. Reservn for unexpired risk 39,263 541 35,283,747
:
' Pramium lagg @ Bo-imturancs 71,749 508 FB. 527 Uhd
L Commission on Re-insuronce ceded HH, P03 347 &7 100,688
|
.
.
:
.
.
1
1
: 199,416,396 200,911,517
.|. The annesad Nokes 1 9s 35 foirm an mlegeal pert of fhese finonco soternents, Thote fnancinl Patement wera approvad by 1he
) Board of Direchors on 0F-04-201 2 and were ssgred on it behalf by
-r Subject fo our separoie report of even dale
Y
9
‘ 7 . 0
- I 'I |

e i N A \
. nic- o iAok Y.

d i - | L W, e —

: LF ¥ .'Fl.-/_'_’f_____- —
. Andul Avwal Minfoo (A, WAHAE & CO.)
r Choirmon Chortered Accountonts
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Marine Insurance Revenue Account
For the yveor ended 31 Decembar, 2011

e

; 2011 | 2010
Particulars Carge Hull Taka Taka
Cloims gnder Policies - T e T
Leds : Re:lnsurancn: : g e L e
Paid during this wear (18 188,700 — 14,188, 700 | 35 844,741
Totol estimabed fobibity in
respect of Owistonding Cloims |
of the end af lhe year whebles
dise ar amfamated 13,430 814 —_ 13,430,814 B.O47 413
612,514 — 27.619.014 43,892, 154
Leas - Outstanding Clairms al
the end of the previous yaar B,047 413 === S047 4713 24 731,925
2V, 572,101 — 21,572,110 19,180,229
Expenses of Managemend o7 290 168 1,256,074 28,555, 154 01,684,646
L ommissiane &2,048 281 1,196 %46 &3,245 227 51,648,033
Profi tronsferred ta
Profit & Loss Accoumnt 37. 778,753 1,937,913 38 714,644 42975 719
Bolonce of Account af the end of the
year as shawn in Bolance Sheet : =
Reservn for unoxpired risks being
0% af the Marnne Cargo Premium
inceme 100% of tha Marine Hull
Fremivm lncame of the yeor 103,522,783 70735972 110,596 755 105, 540, E45
322,221,085 11,464,847 333,585,932 311,209,482
— o
— —_
_II;.L L |
', g

M. I Arirmn

A 5 0 Mohiyaddin Marnem

Drirecion

Teabkn Mot Bowal

Managing Directar (1.C.) Dhsreschar

Dated ; Dhaka, .b.pr-i Fé, 2017
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Pragati Insurance Limited $

Marine Insurance Revenue Account
Far the year ended 31 December, 2011

Particulars

Eolance of Account ot the

beginning af the year !

it

Reparea for rspagaf G sk

Premium Les » Ha-lnsurancé

Commissian on Re-lnsurance Ceded

The Ll bt N;:'ﬂ:'. L

Corga

102,291,681
207,045 565

12,883 859

321,221,085

ta 35 form on integral podt of these Fnance

rolmments.

i 2011 |
Hull Taka

3,249,214 105,540,865
FO7avr 214,119,537
1. 141,471 14,025,530
11,464 847 333,685,932

the Board of Directors on 09-04-3017 ond were signed an 25 behol by

_Aa J
T

Akl Awal Minloo
Chsirrrian

Anaual Report 20M
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Taka

HE &A1&, 298

207,832,524

311,209,442

Thase himancal stodemend werg opprov e

Subiect Yo o seporahe rapaor ot aven date

rﬁﬁ’”’rﬁi SR u‘g\ﬂ’ﬁ

[A. WAHAB & CQ.]
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Miscellaneous Insurance Revenue Account

For the yeor ended 31 Decembar, 2011

. 2011 2010
Pariculare Modor Mise. Toka Taka
Clawms under Frn!-irie-'s
less : Re-insuronce: . ) ] e B ;
poed during e yeor | 36,508 940 | 6759530 43,768 470 | 584687 950
Teda! ashmatad '|nb.|i‘|:|- |
n respact of oulstanding [ |
claima af the and af ks |
L WI"'!!!'I'"!' d'.li" oir |

nimated 7762000 | 9901879 | 17,663,879 25999717
44 270 940 1 &1 40% |53 340 B4 68T 667

Less : Owistanding cloims af

Ehe end of The previous yeor 10,290, D) 15709717 2559907 21,416,683
33,980,940 281,497 34,932,632 &, 270,984

Expansss of mianogemen 55265818 33,033,035 BE 798,854 33,739,442

Commission 20,295,253 14,378 599 40,673 257 A3.971 334

Profit & Loss Account 8,041,503 22,204,685 30,268,185 2,944,060

Balonee of account af the

and of the yadr o2 shawn

in Bolance Sheet : =

Hasersn for unexparad

risks baing 50% of the

niador and misce, premigm

income of the yoor &0.034 850 35,883,543 95,918,393 94 148 A93
183,636,363 106,453,555 250,091,918 284,594,813

L
__:'b-ﬂ:-l" "_‘-_l_ '|-'l|.'\-|,.ll ..-_,_,-o-""ﬂ
.~ et |
M. L Azim Tobith Mohd. Awal AS.M. Mohivddin Monem

Direchar

tanoging Directar {1LC.) Diirecto

Dated : Dhaka, Apeil 18, 20712
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Miscellaneous Insurance Revenue Account

For the year ended 31 December, 2011

' - . ' 2011 2010
: Motor Mise. Tako Taka

Bolonce of cccount al the
ho ginning of the year :
Rearve for unexpired risks 63,568,664 30,600,229 24,168,893 91,525,049

. Premiwm less ; Re-insurance 120 ,06% 49F F1.767 08 191,834,785 188,337, 78

; Comimisdion an Be-infurance caded — 4 DEE, 240 4 084, 240 4731, %/8

[l i:'-:J prehl commisseen|

183,638,363 106,453,555 290,091,918 284,594,813

The anneasd sales 1 8 3% form an |-"||'\-q,i|||| sorl o thess hnance Slalemant Thasn birareml adabsmend wing '\-"I:“F'l':"""'I bry
the Boord of Directars an 09-04-2017 and were signed on s behaol by:

Suhgect 1o aur teparale raport of even duin

; 7 X g P‘.

4 | I i,A'r | / A

, o J Mook e
, (Joded N -

. Al Aowal Minloo [A- WaHAR & ':ﬂ.'

4 Chairman Charterad Accauntanis

Annual Report 201 @

k. .




@ Pragoti Insurance Limited

SIUDLNGIY Palayioy T
DD T MY Y

a Eh__. __.}_\ a.u\,x ax_uh_\_;\

HjOP LRAD 10 Do Sninden aNe  p o

UDHALDA ™

QDU |OMY [Py

710z ‘91 [udy ‘oxpyg | paing

IR 15330 hn_T._n_.___H_ Buifoucwy
WBLIDWY WERRNILCAY “WE 'Yy |Er * PREOAA LRIGE) ol ez 7w

._"i_..ﬁﬂ_

7L

Y R B UG PR oue pUR TR0 ESEE 0D S0 R B0 pebeey Bl 08 phetudcly s uad|BiE (DU 181 | R A OERsg (0 (e g UG Gy SF B | B0 PR s #4) |

FELSESFEIVE| ril'CzEeL

SFLRLRS v TR

O G 50T =
EREL =

EF190LeS0'E  LEREEVIT

0" LA'ED e LAl Gl

CIORFTEL £ CEY RS O
L] . b

Kpnbn uannisfaadda
(=TT LTI

ESC LEE'LE

CEC 12A"Pa

LELECIELFY

=
]
P

OFEE5E

LAS'TRETES

EAN'TATERS

oog

SRRy
U OTmADY

| 1D

15¥asa"sal ECYIL4'ERF [ LLLLS . _u.__...“_ﬂ.h.u.-um—.w . LLOZ ieqEaag | §o xagng
= | = . = T . pervs wancudodde too g jead o paurELR)
- = = AL UIYSRIOYRy Gl FR LS
e EBL L i = — FEY O L B 10) R O A EEIn

IS9E99'S00 | OS0TIST9EY | LLE'TS 058" L08° LFF (peamisay| |10 Asnnuey | 18 ssusing
e - e LI 1L Y STUDR) o Lo jo enas

LR | L ISLPEY | LEEEE OOnaL ' ale 110E Jesaus] | |0 ssuD|og
b | . b ! oy . ogap

| {

EBILIDNS, e |

L] P | jogo: R | it |

FLTE Y LT

En_r__.mt“““ oy Baswsay s o I

.m__ .h.“v..“_.._._r__..:.,u_”.._ LB Pepue ot 1 L} 40

Apunb3 s apjoyainysg jo sabuny) jo juawainig

-I
=
="
L ]
=
=
=
an
=
™
=3
=
=
-




- Pragati Insurance Limited @

Statement of Cash Flow

' For the year ended 31 December, 201 |
: Particulars ! 2011 ' 2010
- | Toka | Taka
g A Cosh Flow fram aparaling Activities: ) _
; Cellechan brom Premiom & Other income I 1,257,549 354 1. 147,585,071
i Less: Paymant for Expenses of Managemanl, Be-inaerance, |
) Chaim and Comsussion abe 1,097 833,255 1,07%, 168,048
: Less: Taw paiddor deducted 17,706,789 | 21,1128
: ket Cash Flow From Qperaling Activities 42,009,320 4% 308,201
' B. Cosh Flow fram Investing Achivitics!
x Interest & ather Incams | 44,851,212 36,240,685
4 Dicidand lmeame | 4,508 534 G444 797
: Femtal Income 27.9B1,511 23, 723977
. Purchose of Fixed Assels | 136,075,964 (9,149 954)
. |-.|.I\.Fr'|1.|'_ll OH Fiwind Apualtt [ dl_..l?.l .d-m -l??] 'IP ':Iﬂ
! Lond & Buwilding (32,820,402 1,104,190
b Mt Fund odiustment with Brokers howss {11.818.532) | 12,514,940
e hoch L LA
! Met Cosh Flow From In\'p-;ﬁng Bchivitios EHI,E:EH 72,082 546
L
1 C. Cash Flow from Financing Aclivities
3 increase of bank Overdraft ] 549,213 I 12, 780,034)
. Dividand Paid (54,447.947) | 168,415,322
:‘ Met Cosh Flow From Finoncing Activilies {55,598, 734) [F1,195,358)
. S e e A Bl ML A = - -
" Increase Decrease in Cash Flow[&+E6 4 C) [12,770,586) 50,195,389
. Opening Cash In hand& Bank 523,234 B%6 473,039,507
; Clasing Cash In hand& Bank 510,464,310 523,134,896
. Met aperaling cosh flow per share 0.%94 1.1%
: The onnexed Molez 1 s 35 darm an integral port of these finonce slaternents. Those financial statement were
; approved by the Board of Directors an 09-04-2012 ond ware signod on its behalf by
h "

=~ - g lﬂ
: ._+_1_‘.'l-./‘E ‘:_:-'—" i ."f} ill":! ; "
: 1 AN Gtat—
¥ M. ), Azirn Tabith tahd, Awal A5, Mohivddin Monem Abdul Al Mintloc
: Managng Director {1.C.] Director Director Chairmaon
: Subjed to our separate report of even date
r

'\I 1
' Hodot Yo
“TA. WAHAR & CO)|

4 Dated : Dhaka, April 16, 20132 Charterad Accountants

]
3
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@ Pragoth Insuronce Limited

Notes on Accounts

For the yveor ended 31 Decamber, 201 1

1.00 Background

Pragat Insurance Limited [the Company] wos incorporated as a public company on
27 January 19846 and cbtained the Cerificate of Commencement of Business frem
the Registrar of loint Stock Companies, Bongladesh with effect from 30 January
1986. Tha Company is listed with bath Dhaka Stack Exchange and Chitagong
Stock Exchange Limited as a Public Limited Company. The primary objectives of the
company are fo carry on oll kinds of insurance, guarantee and indermmity business

other than life insurance business,
2.00 Bosis of presenting accounts and significant accounting policies

2.01 Basis of presenting accounts

o) These cccounts hove been prepored under Generolly Accepted Accounting
Principles [GAAP} on historical cost convention. These statemenis are alsa
prapared in occordance with applicable Accounting Standards as adopted by
the Institute of Chorfered Accountonts of Bongladesh ond where relevant with

prasentational requirement of the law.

b} The Balonce Sheet hos been prepared in occordonce with the regulations
confained i Part | of the First Schedule and as per Form "A" as sed forth in Part
Il of that 5chedule and the Revenue Account of eoch class of general insurance
business has been prepared in accordance with the regulations as contained
in Part | of the Third Schedule ond as per Form "F* as set forth in Part || of that
Schedule of the Insurance Act 2010 os eamended,

Z2.02 Significant accounting policies

a) Premuum Income:

The total amount of premium esarmed on varcus classes of insurance business
underwrittan during the year, the gross amount of premium eormed against various
policies, the amount of re-insurance premivm due to Sadharan Bima Corporation
and Generol Insurance Corporafion of India (GIC), the amount of re-insuronce
commission earned ond the amount of claims less re-insuronce settled during the
yoar hove all been duly accounted for in the books of account of the Company
and while preparing the final occounts, the effect of re-insurance occepted and re-
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insurance caded as well as the affect of total estimaoted liohilites in respect of
outstending claims af the end of the yeor, whether due or intimaled have also

boan duly reflected in ardar to arriva al the net underwriting profil for the year
b) Interest on Statutery and other Investments :

Interest is accrued on statutory invesiment of TK.45.00 Lac lying with Bangladesh
Bark in the form of Treasury Bond . Along with the aforesaid inferesi, the inferest
received during the year from banks on 5TD account and FDR Accounts has been

duly credited to the Profit and loss Account.
¢) Gain and Loss on Shares and Debentures

Gain and loss on sale ot shares and dividend income earned during the year
have been shown in the Profit and Loss Account and the tox relief os well as the
concession on the rote of tax as availed under the existing income tax law, hove

bean given effect in the accounts.
d) Management Expenses

Manageman! expenses os charged to Revenus Accounts omounling io
Tk.222,410,530 represents opproximately 19.56% of gross premium of
Tk.1,137,295,798. The expenses hove been opportioned 2 15.98% to Fire,
44, 32% to Marine and 32.70% to Miscellonecus business as per Management
decision

] Pravision for Unexpired Risks

Bafore arriving af the surplus of each class of business, necessary provision for
unaxpired risks hove been created ot the rote of 50% on all business except on
Marine Hull business for which the provision was made @ 100% of the total
pramiwm for the year 20117.

f) Reserve for Exceptional Loss

Resarva for Exceptional Losses as appropriated oul of current year's profit before
lax provision omounts to Tk, 47,720,583 being 10% of the net premium sarmead
during the year

i) Depreciation on Fixed Assots

Dc:p:cciuhqn on Fized Asszeis hos been r;|'||;|r[|4:.=|;| arm oo '|:|:;|| '.ru” YEOr Q% por 51|D=g|’l‘|'

Line Method at the following rotes:
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@ Progati Insuronce Limited

Category of Assets | Rote of Depreciation
Furniture _ 10%
Fixtures W 1 5%
Maotor Vehicles 20%
rtfice & Elactrical Equipmant . 15%
Miscellangous llems I 20%
ElEE-i.r'i-!'.{Fl Equ-i;::mﬂnr:; (Building) - 0%

Me Depreciahon hos been charged on office Building escept Elecincal Equipment

with building of the Compony.
h) Outstanding Premium :TK. 117,982,046

Thuiz |:1|.111-;'|¢‘1|1i:§§r1g pl'lj'l1'|ju!1"| nppeﬂring i the accounle |'i=_|prr'-z.n-:-r1h-: nnl':,-' tha amounl

which wos realizred subsequently fill February, 2012,
i1} Use of Estimate

Praparalion of finonciol Siatements in confarmity with Internationol Accounting
Standaords requires management to moke estimate and assumptions that otfect
the: reported amounts of asset and liahilities and discloser of the contingent asset
and habilities d any gl The dole of the financial stalements and revenues and
expenses during the yeor reported. Actual result could differ from those estimaotes.
Estimates are used in accounting for certain items such os depreciation,

oulstanding claims, loxes resere elc.
il lssue of Bonus Share

The company has issued 2,132,395 bonus shares as approved by the shareholders
of the campany in the Annual Generol Meeting held on 20th lune 2011 oul of the
not profit of 2010, The amount has been credited to the share capital account in
the veor 2011,

k] Operotion

During the year under audit, the gross premium earned by the company amounted
to T 1,137,295, 798 including public sector business of Tk 29,484 400, After
ceding for re-insurance premiom the nel premium for the yeor omounted to Tk
477,205,830 and alter charging direct axpenses there from the nel underwrnifing
profit stood ot Tk. 89,319,849 as against Tk.63,099,740 in the previcus year.
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I} Public Sector Business

Public Sector Business up to June 2011 hos been accounted far on the basis o
statemants recewved from Sodharan Bimao Corporation.
m) Taxalion

Provision for income bax has been made on net profit at lump sum basis in view of
the prevailing rate of 42.5% as per Income Tax Ordinance, 1984 and possible

disallowances of expenditure ot the fime of assessment.

n} Deferred Tax

Provision for deferred tax has been mode on lump sum baosis bosed on best esimate
end in view of temporory difference due to the corrying amount of an assel or

lability ona its tax base

o) Tax Assessment Position

Maonagement hos hled oppeals with the High Court Division against the arder of
Toxes Appellate Tribunal for the assessment years 2006-2007, 2007-2008 and
F008-200%9, Ancther cppeal has been filed with the Toxes oppellote Tribunal
against the arder of the Commissioner of Taxes (Appeal] for the assessment year
2009. Appeal has been filed with Commissioner of Tax [Appecl] egainst the order
of Deputy Commissioner of Taxes for the ossessment year 2010-2011

p} Basic Earnings per Shore

This has been coleuloted by dividing the basic earning by the weighted average
number of ordinary shares outslanding during the year as per BAS-33.

) Gratuity Fund

Gratuity fund of Pragati Insurance Ltd. is registered with National Boord of Revenue,

r] Others

Figures hove been rounded off 1o the nearest Toka and previouws year's fiﬂlfrﬁi hove
been re-arranged, wherever necessary tor the purpose of comparison.

3.00 Valuvation of Assets

The volue of all assets ot 31 December 2011 as shown in the Balance Sheet and
in the Classified Summary of Assets on Form 'AA’ annexed hove bean reviewed
and the said cssats have been set forth in the Balance Sheet of amounis ot
their respective book vaolues which do nol  exceed their aggregote maorket

walue.
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4.00 Shore copital . 2011 2010
Taka Taka :

Particulars

Authorized:

SO0, 000, 000 Oxdinary shoes of Te 10 each 2,000,000, 000 SO0, D00 00

Isswed, subscribed and paid up:

dd TEO, 295 Oudinary thares of Tk 10 aach fully posd up bamug

shore {5%) alloned in 2010 {Oul of Net Profi] 447 802,950 426,479,000

&, 100,000 Ordinery shares of Tk. 70 each Fully poid up in cosh &1.000,000 &1, 000, 00

b 230,000 Ordingry shares of Tk, 10 each fully poid

up o bonug abare (20%) allobed an 1997 12, 200,000 12,040 (o0

2196, 080 Oirdingry shares of Tk 10 each fully poid up oz Bonus

shesris] 30%) olloted in 2007 (out of goneral resanse as ol

J 15t Decamber 20011 F1 9a0,000 21 ,'?ﬁ-.“.l.ﬂ':'m

2,379,000 Crdirary shoras of Tk, 10 each fully paid up oz beaws share

25%] oliofled in 200300t of gensral reserve o4 ot 314t Decamber 2002) 23,090,000 23,700,000

3,211,650 Ordinary shores of Tk.10 eoch fully poid up os bonus

share! 2P0 alletied i 2004 oul of Share Premium) AE 114,500 32,114,500

A, 776,650 Crdinary shares of Tk 10 eoch fully poid up o bomus

shore 25%] allotied in 2005 ot of Share Premiymi) A7 P& 50D 37,056,500

4,832, 500 Ordinary shares of Tk 10 soch lully pod up o boms

shire] T5%) allatied in 32008 | out of Shore Premivm & Ganergl reserva) 28,325,000 TE, 325,000

3357 370 Ordimary shares of Tk.10 ecch fully paid vp os boms

b 1 5% albalkted in 2007 et of Shore Pramivm & Gonergl rosErye| 175 ?al?l:l':ll 32,5?3,?':!5

8.7 40,800 Ordinory shares of Tk 10 each fully paid vp os

mones share | 315%] allored in 20080l of net Prakif] BT 408 000 - £7 406,000

S0, P0G Ordinary shares of Tk 10 eoach fully poid up o3

Donus share| 15%] alloted in 2008/0wl of nef Prakit) S0.5720.400 S0, 570, 500

48,7 70,830 Crdimory shores of Tk 10 sach fully pod up banug

share [10%) allated in 2009 (Oul of General RBasarwe and

Dividend Eguolization ¥eseres IRTA0OTO0 38,770,700

42,647 200 Ordinary dhoree of Tk 10 sach hully pord up bonus

share (3%) olloted in 2000 [(Out of Mel Profi) 21,323,950 -

Total: 447,802,950 426,479,000

53.00 Reserve for Exceptional Losses: Th, 483, 971,433

Ihe above baloeoe s mode wo o follows:

Porticulars

Dpaning balancs 435,251 050 JBE. 7E1.311

Agld: Addition during the vear 47720583 47 469,739

Tatal: 483,971,633 436,251,050
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£.00 Contingency Reserve for Insurance Guarantess & tail ended Insuronce Businegss: Th. 105 869,651

Tha abowe bolance i1 made up as lelews:

: 2011 | 2010

: Particulors Taka ! Toka

. Resarve for unexpired Guaraniess a7 .080 441 87,080,441

' Resarve agairat Tail ended insurance businsss 18,789,210 18,789,210

. Total: 105,869,651 105,869,651

:

; 7.00 Rewoleotion Reserve: Tk 1,472,133,735

3 The abow balance & mode up o3 Tollows

.

' Particulors

: Dpaning balonce Q57 592 900 927 597 999

- Aod: Apprecioied volve of H. Q. Buildeyg FH.00 45 544, F 36 —

: Total: 1,412,133,735 952,592,959

: Tha walue of building hove Been increased by Tk 459 540,736 an the basic ol revaluatian dana by MUE BALTIC
1 COMNTROL (BD) LTD. which wos approved by the Boord of Directors in its 20%h meeting held on Pth Apnl,
; 2012, The revalealion repar wae furnished bo SEC in coampliones to Directwe Mo, SECSSEMIDZ000
: 2B5/2248/PRA-02/1 doted 19 December 2000. This wos olso published in the newspoper as price sensitive
e il miahan.

3

: B.00 General Reserve: Th. 24,881,353

- The abeve bobance is mode up os follows

.

L Particulars

: Opening bolonce 24,881,353 20,666,028

' Add: Additian dusing 1ha EL=le]] ? 24,801,353

. 94,881,353 115,547,381

- Lege: Adpatimemnt againa Bamnuy abors —_ ?D.ﬁéﬁ.ﬂiﬁ

: Total; 94,861,353 94,881,353

L

] 2.00 Bolance of Profit & Loss Appropralicn Account: Tk, 79,823,734

: The above bolance is mode up os follows:

: Porficulars

- Lindarsriting Fralil a4 per revenue Accaun ag 319, 54% 6307, 739

4 Interest ncomss & Diadend 44,305,977 40,972,339

: Crher Incomelincluding goin on Sale of Share - _-?:"!?3?_.‘5'?& 1';:'_?_.-7?_{?._'5_4fl_
1 172 843,752 2046,798 774

] Less: Expenses of Monogement (Mat redaled o any tund or cocownl) 39,475,382 45,276,370

d Met prafil fer the year 133,388,430 141,522 354

: Ligs: Ravmron far Escantional boetes 10% of Mal Pramaum| Tox ree 47 ML 583 47 469,739

y

4
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2001 | | 2010 '
Taka | | Toka
B3.6567.847 114,052,615
Acd: Surplus Brought forword: 21,4655 887 10,399,072
107,323,734 124,451,687
Leas: Dhshobutian
Tax provisian 25,000,000 15,000,000
Dieferecd Tou 2,500,000 2,500,000
27,500,000 17,500,000
Surplus Corried forward 79.823.734 104,951,687
10.00 Premium deposits 2,354 351 5317229

Balases G s occown reprsents premam iecaived ogonst covar notas which were ot converiad inmo pobey withn

31, Decerabar 2001 begauwse of the penod of nine months from the dofes af &aue of caver nevies bad sal axoired
11.00 Estimated liobility in respec! of ouhitanding claims whether due or intimated: Tk, 70.499.537
The obove balonce & made up as fallaws:

Particulars

Fire 39,404 BA4 36,208,811
delearins 13430814 8,047 413
[L¥s Pl 135 763,000 10,2590, 000
Mizoelloneous o0 aAre 15,700,717
Tatal: 70,499,537 90,953,941

All the claime o which the management is owoere of s pe infimsation up 1o e year-end ave bean loken infe consderotion

12.00 Amounts due to other persons or bodies carrying on insurance business: T 69,293,198
The following is the breok-ua of the  bolance dwe 1o overaas iensurer on account of M-insurance arraRgament
ond vnder ee-irsurancs scheme for poymment 1o ather insunanes campaniag.

Particulor

Ee-imsurers 53,218, 11% B%.4697 881

Co-insurars 16,075,079 59,976,936

Total §9,293,198 149,669,817

13.00 Loon from Bonk for office Budding [Secured]: Tk, 176,486,504

The gloove balance is mode U as ol e ¢

Particulors

Opaning Balande 175,637,093 178,417, 32%

Loon taken during the yaar 35,000,000 —

Inlerest chorged duning the year Ta.524.219 23,7270
234,161,512 202,145,599

Less, Be-poyment during the year LPAT5.008 T4, 500 306

Total: 176,486,506 175,637,293

@ Amnual Report 2011
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The above befance is mode up os follgws

Parhiculars

Shore application Mamoy
Payoble agoinsd expenses
Provedent fund deduchion
Prosadent fund Loan
Incame W deduction
Received against security
Tax deductan agarnzl Bill
VAT deduction against Bill
Ur-pasd dividend

‘it pavohble
Hesgalaleahan Insurance Claim
Adhance Bent Beceived
Jomumso Besor Lid

Shaat B Eacess

1401 Poyable against expenses: Tk, 40,821,

The: above bolance s mode vpos fallows:

Particulars

Campony Conribuhan of PE
incentive Borus

Honaram

Couriar Service

Payable ta Gralui Iy Fund
Drevicland Tow

Sl Fop

1402 Income Tox deduciion

14,033
14.04

194

Pragati Insurance Limited $

14.00 E.undr'-,- craditors 1-|'rc!udiml;_:| Provision for cupenses and loxei): Th. B4,.037, 130

2011

Toka
14,000
40,821,194
275,796
542,035
1,573,093
4,285,000
143,233
105 Q49
9,548,113
9,753,948
1,055,905
14,544,470
1,172,394

457,939
16,062,953
200,000
20,000
5,000,000
17,195,773
1,184 500

40,821,194

84,037,130

2010
Take

14, 00
30,632,780
32817

1,549,354
4,780 000
JE8.314
374,529
2.548.113
73RS 496
47,134
B. 400,640

&132
64,353,991

450,638
14,000,000
00,000
20,000
13,742 642
1,509,500

30,632,780

Imeame Tax deduction af source on omaunting fa Tk 1,573,003 including incoma tas dedichen from solony

during W year andd yel to be depaaited 1o E;;ngln:*;mr.h Banlk

14.03 Unpaid Dividend

This represent the balance of unpaid dividend from yeor bo weor TE.F5,48,1 13

14.03 VAT Payahle

VAT Povanle os Tk 2753 948 reoresent the VAT for the month of Decembsar 2011 which hos been deposied

inf» Bongladesh Boank subsequenly

Annual Report 2811




$ Progoti Insuronce Limited

1500 Provision for Income Tax: Tk, 179,104 453
Tha gemound includes Tk 735,000,000 being Inceme hox provisson made for the accounting yedr ended on Decamber
31, 20 |Assesement Year 2002-2013) in occordangce with the best estimate of the manogement on lump sum boss

Bul wilthaur cansidenng he admissible ond inodmucgible axpenies

2011 [ 2000

Particulars Taka L Taka if
L poning Balance 154104 453 139 104,453
Add. Provision mode dunng the yveor Eﬂ_ [Iﬂﬂ'ﬂﬂ-l} 15, 000 0D
179,104 453 154,104,453

1600 Provivion for Deferred Tow: Tk 17 890,000

The amount includes T2 500000 l‘.li"'ll'lﬁ Defgrred fox Provision mooe far the nr-:l:-ur'-l‘i-“l.] ye=ar
ended on Decembier 31, 20011 in aceardance with the best edhimate of the management on |lump

sim beisis
Parficulars
Opening Bolonce 10370, 000 7,850,000
Add. Pravision made during tha year T.500, 000 2. 500 000

12.8%0,000 10,390,000

17.00 Matisnal Investment Bond: Tk, 4 5856, 755
Ths  omsoant reprasents J-ypoar Nohonol Invesimeni Bond wath o boce value of Tk 4 584.755 held wah

Bangladesh Bonk oz stobutory deposit under Insurance i, 2070

FR.00 Shared end Deboanturas: Th, 392,553.535

The chave balance is mode up o5 fodlows

Parficulars Motes
Shiared 12017 278.3171 HE] Eﬁﬂl";l:-’?.?'_:-:]
Debendures 802 14, 184,304 16205115
392,558,085 384,777,368
18,1 Shares ' - o
Tha obove bolonce is made vp as ladlews:
Particulars
Opening bolance 368,572,953 368 583,783
Al Purchsase duding the yed: 44 FH0 241 BF 51 504
413,552,494 458,006,289
Legs: Sale during the yem 35,180,613 a9 524,034
378,371,881 368,572,253
18.1.1 Breok up of Shores and Debentures for 2001
| No. of Share |  Atcost | Market Value
AB Bank Lid 44,570 4,023,719 3,044,137
Aflos Banglodesh Lid 1.1&0 491,313 290,000
Bawmto Phoomo., Lig 24,554 3,485,125 2254
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[5H Lid

Craffodil Ld

Deelta Life Lid
DESCO Lidd

Eostarn Cables Lid
Foreosd Libe Ina. Led.
Crlmeosmatin Lig
Garomeeen Phome Lid
Heldelburg Lad

IBBL F Bond Lid

ICE Led

IDLC Lad

Jamune ol Lad

Ky & Lo L1

Kewn Cosmatics Lid
Lenka Bongle Led
MARICCY Lid
tasghires Peleoliom Lid
MIbAS Lad

M Caprem) Lid
paobil Somuna Lid
saonnc Fabeics Lid
Motionol Life Ins. Lid
Metano Bank Lid.
Matiang! Tubes Lid

Oine Bonk Lid

Cihyrmper Inclustrses Lid.

Podma ol Lid
PreenizFin Lid

Perwoar ol Lad
Fispner Ins Lid
Pregadi Life Ins. Lid.
Relignee Ins. Lid
Sguare Pharma. Lid
St Panwes Lid

I mited Insurgrce Lid
Usmane Glass Lid.
Beaimon]Box Tax)
Hatienal Mowsing Lid.
Men-Trodable

nd. B lsnfrachuehe Dewe. Financd L.

Canival Depository BD, Ld.

Annual Repart 2011

1,200
S0.000
Y1

£
Aa,3440
4,100
21,000
1.104Q
1K)

10 G
1,305
5,400
66,000
86,734
65250
310
BT.575
1,000
12,78%
L 0t
10,800
81,052
.800
1,920
6,967
AR, 400
23,250
40
46,400
1,910
40,500
5,800
2 400
1,350
25 500
45,727
227
1,340
&, fay
2 7H4 460

422,237
?13.88Y

Pragati Insurance Limited @

840,267
& 378 392
4720
384,213
@142, 472
280,850
6,092,350
1,271,839
7376
3,509,450
1,372,985
17,321,008
19,070,774
25,831,774
2,027,760
7,500
28,697,568
£51,4608
3,568,577
14,740,979
1,694,649
12,701,892
23,100
201,099
488,438
5816 477
1,444,759
HED
33514, 740
123,652
3, 764,051
753,84
4,579,680
169 463
5,992,072
4,029,777
56,700
310,513
9,301
24,691,127

21,845,700
3,138,890

734,640
4,580,000
1 893
676,522
. 788,240
234,110
3,407 000
730,950
16,350
2,559,000
1,312,503
8,764,500
2,141,000
15,543,091
2,799,225
22 103
14,905,265
I8T, 500
2403053
ok WL
1,193,400
BO97T 094
27125
499 450
438474
2.511 380
1,109,025
7 830
34,020,480
132,934
2,551,500
507 860
4,612,140
137,835
6,044,050
3,402,087
14,901
177 484
89,301
263,601 822

21,843,700
3.138.8%0




@ Progoti Insuronce Limited

Tarmuna Besa Lig. A% a0o 43,000,805 A3 200895

Unied Hospital Lid 220, 504) 54,337,500 24,337,500

Brokerasge Balance

LEK Sscurtias 305 B08

LARKA BARGLA Sncorbing Lid 475 197 475 197

A Bacurilies Lid. 422,195 472,195
378,371,887 543,509,193

18.02 Debentures: Tk, 14,186,204
The cbove bolonce is made v s Fallewes:

2011 2010

Particulars Taka Taka
Bonglodesh Export Import Compony Ird 1,460,000 1 a0, 00
Haxnmeo Fithariey Lia TR 547 RT3 THA
Beximeo Textile Lid 1,308,317 1,622,079
Baximen Denimg Lid & OB 340 JA45. 0
Bonglodesh luggoege Industries Lid 4, 500,000 4, 500,000
14,186,204 16,205,115

19.00 Qutstanding pramoim: T 117 982 0456
The balaree reprasonts as usuol that portion of 1he -"'_.-._.llﬁ!l]"ldiﬁ[; premum which bowe been realized subseguantly

tll Febouary 29, 2012,

Particulars

Fire 43,271 B4S 45,856,370

Maorine 54 231,004 465,137,684

Mator 11,071,322 29 747508

MMiscellaneaus G407 545 - S5.6%7. 707
117,982,046 146,43% 289

20.00 Ameount due from other persens or bedies corrying on insurance business: Tk, 128,805,602

The abowve balance is mode up as fellows

Particulars

Colnsurance premium receivable 42, 276,269 71,858,338

Celraurance chaim recevabla 17457 127 18,547 826

Rafurnd Codlnsurencs gramuem recaivable 38465 537 3 845537

Sodbaran §8imo Corparotion &5 206 665 102,007,923

1 EH-,._HI:IE,ME 156,279, 624

21.00 Interast, Dividond & Rent C'l...llnqm:ling: Tk, 1,064,574

The above balonoe is made uo os follows:

Particulors Maotes

Do 21.01 51.424 51,426

Debealure Inberest 21.02 1,013,148 3,813,324
1,064,574 3,864,750
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]

; 21.01 Dhividend: Tk, 51,426

' The above balance is mode up os follews

: 2011 2010

: Particulars Taka Taka

' Metra Spinning S0 310

' Bewimice Fishenss 50,914 50,215

E 51,426 51,426

21.02 Debenture Interest: Th. 1,013,148

{ Tre above bolonce is mode up os Tollows:

- Porticulars

4 Bongledesh Export Impeort Company Lid 196,658 296,658

: Bewimica Fishenes Lid 191,490 191,490

1 Beamos Taxbile Led - 309,354

4 Bewmca Demms Lidg i 7.490,820

: Bongladesh Luggege Industries Lk 525,000 525,000

: 1,013,148 3,813,324

;F_ 22.00 Sundry Deblars (ineluding advances, deposits ond propaymenis and others): Tk. 6,558,419

] The above bolonce i made up o3 fallows:

: Parficulors

: Advance agonst Solony 2,829,652 2072145

L Advance agonit Rl 9,002,371 3,319 844

. Avance agonst Expanses 2,001,052 788,512

: Advonce ogonst Claim 39,820,992 -

t Rent rovenvoble (LR = 143,328
Haouse Building Loon 9278097 11,887,679

t Jomung Besor Lid = 10,524, 342

t Security Daposil 1,419,447 1,007,847

IF Growep Insurance 310,222 752674

- Prowidend Fund Logn — 5811

; Insurance Manogemant Sofiwors 8,733,200 B,352,100

'. Eeceivable fram Gfers 12,783,386 30,863,245

Feceivoble cgoinsd Building Mombenance fram Bhone Polence - 30:4,# J’ﬁ

. 86,558,419 70,322,137

.F 23.00 Advonce Poyments of Tax: Tk, 13% 326,105 =

: The ohowe bolance is mode up o Toliows:

” Particulars

: Caaning balanca 12 419,318 100 506,454

. Add: Advonce Tox poid Dedechon af source duning the wear (231 17,706,789 21,112,822

: Total: 139,326,105 121,619,316

.
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23.1 Advonce Tox poid/Deduction of source during the year: Tk. 17,706,789

The above kalanes is mode up as follows

Particulars

Deduchon of sovrce from FDR Interast
Deduchary al sowrce Ffrom STD Inderost
Daducton ot sowce from Dhadend fncoans
Daduckan 6 sourea Trom Oilice Band

Tax agains! Malar Momlenancs

Aghvomce Poid

Tadal:

2400 Cosh ond bonk balances: Tk. 510,464 310

The above maloncs is made wp s fallews
Particulars

In hand

Logk

Shamps

At bonks
Fixed ;_ll-:;:q_ﬂ. e ::DE:

Short tarm S8 gl I_E-TD & Cuererd accounds

Tatal:

25.00 Lond: Tk, 829,624,403
The obove bolonoe is mode up as follaws:
Particulars

Dipaning bolance

Add; Bole, legal & other expenses related 1o len

Fnntha poth, Kownan Bozor,Dhobka
Tatal:

26.00 Holiday Homes: Th, 4,130,090

Tha obove balonce is mode up s fellows

Particulars
Opening balarce
Add: Current Yaor Poyment

Taial

A al

2011
Toka

2,657,534
225,750
836,905

1,563,258

2244
11,357,704
17 706,789

14,427 649
485,110
14,912,759

FEGT14.17%
|0, 437 372
495551 551

510,464,310

B2% 246,403
378,000

829424403

4,130,080

4,130,090

2010
Toko

3,100,752

288,087
1,200,330
1,766 46%

14,757,183
21,112,822

12,750,007
B34, 390
13,384,397

S0 0e3254
136,187,245
0% AL AT

523,234,896

828,337,503
208, P00

829,246,403

3,934 800
| %5290
4,030,090
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27.00 Fixed Assel: Th. 64 210,876

The above bolance i snodo up o3 Fellows
Particulars

Lost

Less: Arcumadated deprecabion (dnnesore-1)
Total:

28.00 Office Building: Th. 1,787,033, 4620

Pragati Insurance Limited @

20711
Taka

152,047,139

87,836,263
64,210,876

20710
Taka

214618
T2 484,206
39,730,363

Hoad Cfben Building i ve! 1o be registered in the noma of the Company and theveforn no dopeeciaton hos basn

charged except on elecrical equipment. The value of the HO building i Tk

atgcknonl equipment Hift, sub-sichon genedalar &t

Particulars Mote
Dpening holanoe
Add: Inbarest an Sonali Bonlk - SO0.32008273

ada: Pyechowe of Floos, Jubibes Bood Br
Less: Depreciabon on eledrico] equipmand

ddd: Bevalugtion of H. O Building
Total:

79.00 Interest ond dividend income: Tk, 46, 305976

The abowe bolance i mode up as follows

Particulars

Inbaresi on

Fad deposd receipts |FOE

Shart tarm depol [5TD) sceaunts
Mationa! investment bond

House Building Loan Inlerash

Dricdend recerved dunng the year

Tatal:

30.00 Other Income: Tk, 37,237 916

]L.-l ;,l'.':-::'rr: ||-'.: LIl B e LRI b IS aws

Particulars

Profil on sale of Invastrment
Ii,_:-lqjinﬂ Brerd

Chhers

Total:

Annual Report 2011

589,050,503
23,522 319
11,477,000

724,050,421

2,557,517

721,492,904
459 540,736

1, 187,033,540

36,541,240
2,477 BDS
1,047,500
|, 609,854

41,794 4 A7
4, 504 534

46,305,976

4,201 646
27,981,511
3,054,769
37,237,926

| 149 554 440 afer deprecichon of

&67.888,778
3719230

591 608,019

2,557,517
489,050,502

689,050,502

31,008,041
3.181.424

338,047
74,527,542
5,444,797
40,972,339

77,289 548
23723977
1. 713,%22

102,726,646




Progati Insurance Limited

311,00 Registrotion & RBenewal Fee Tk. 4,753,045
The balance represants the ermaunt depeaited to Banglodeds Bank agoinst renowsl aof segivieation for carving
1

an firg, menne and miscellanecus insuronce business os per Sectorn- 38 of Insuronce Act-2010. Such expense

omaund 1o T, 4,733,045

32.00 Avudif Fees: Tk, 250,000

Tha ohove balonce s made v os follows

2011 2010
Parficulars |____Taka __Toko
Sieutory oudit fe 250 000 250,000

—_ 2oL 000

Total: 250,000 500,000
31.00 Eorning Per Share
The obowe balance i+ mode up as follows
Pariculary
Prafit ofter Toux 105,888,430 144 0F2 354
Mumbsr of Share A4 TEL N5 42,647,900
Basic Earning Pers Share .36 338

34.00 Fosl Bolonce Sheel Evends

Thare was na sigrificant event thod hos sccurmed betwsen the bolance sheel date and fhe dale when he Saoncal
statements are cuthorized for ssue by the Boord of Dhrectors except that the Board of Directors of Progoi
inzuranca Levsled wa ite TO0R misating bl oo Aped 09 2017 hae recommanded Coch divicdond @ 15% and
atack dividesd @ 10% [ie 1 Fully poid share for every 10 Shares) out of the surples subject to aopproval of

iharekaldass in lhe Ensung Annuel Crenerol .I'-.'.:_:."-_.'i:l.e_

3500 Mumber of employees

The mumbsem of permanent employees of the compoany wos 5068
Board Meefing 12

Axerope afendance &d.47%

b
__.r"- 1 "‘lr _{_,.-’
G g’
ML Anim |:';_|: | Tobath Manel, Al A5 0 Bohipddin Manem Abdul Awal Minfoo
farmging Dheecion Dhiresckon Chirancbon O hamman

Dated : Dhako, Asnl 14, 20132
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$ Progati Insuronce Limited
FORM 'AA'

Classified Summary of Assets as ot 31 December 2011

2011
Taka

2010
Toko

3 - Yeor Mobionol vetin

‘:.hr'lr'. af st

Dakanturaldl Casfl

Fixmd elag -;!-I ETE e

f-||'..‘ wi Fane pre

:-.lll FATATET I: T3 I o IFRILI ey £

Accreee inderas

!'.ill::l'lll'l IF

vl b

went Band

cirienl ST iy Banks

MIr |1'|

sy

4,586,755

378,371,887

T4, 188204

495,551,551

14,512,759

246,787 448

1,064,554

4,500,000

368,572,253
16,200,115
509 850,499
13,384,397
342,718,211

J,864,7 50

B6,558,41% T332, 147

Debbors [including edvonoes, deposils ond peepoymenls)

Stk sl P SR Mhorles il ‘,?‘.-f'_'n_:l-.’JliJ '.-:IE{'I_.] L)
Land 079,674,403 879,246,403
Holiday hames 4,130,090 4,130,000

Fuced Adse A4.210.8758

38,427,559

Buildng 1,181,033,640 689,050,502

3,322,014,300 2890858719

/ £ a
: —n:m/f

Abdul Awal Minloo

&5 M Mohiuddin Monem

Dhiresc ko

Tabith Mohd, Asenl
Direciorn

ML) Azim (1)

ranaging Director Chmirman

Subject to our segarcle roport -:—| e i,

Mdﬂr{v’w .}J’

f-‘"- WaHABR & CO
Chorered Accountants

@ Annual Beport 2011
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@ Pragati Insurance Limited

Directors’ Certificate

As per regulations contained in the first schedule of the Insurance Adt, 2010 as amended and as

per section 40 of the said Acl we certify thot :-

The value of investment in shares and debentures have been taken ot cost and the quoted value
thereot mentioned wherever availoble

The walue of oll assets as shown in the Balance Sheet and oz clossified on Farm AA annexed hove
boon iy reviewed as ot 3151 D'c-:_'!;'r-'ll}t':. 1Y and m aur .‘_;-l:'|'.|:|:, the somd assets hove bean soi
Forth in the Bolance Shest of amount not exceeding therr realisoble or maorke! valye under the

saveral headings os enumerated in the annexed form,

All expenses of maonogement, wherever incurred and whether incurred directly or indirectly 1n
raspect of Fire, Marme, Mator and Miscelloneous Insurance Business hove been duly debited to
the reloted Revenue Accounts and Profit & Loss Account
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Pragati Insurance Limited @

| List of Branches

Dhaka Division

§lMe. | Bronch Offices
i:‘u'_.i_.-.:'n lnseranes Lid.
Eqngqhu ndhy Avenue Bro nch,
1 3 Bongobandhy Avenue
3rd Foor, Dhaka
7 Progaty Ingurence Lid.,
Elephant Bodad Branch,
7949 Blenhent Road, Dhake
| & Fragat Insurgnoeg | i,
VIF Rood Branch,
4%l Purana Pald

Cinettal Trade Cenire, Dhol

aey Lo,

Progah | anee Lid
Tejgoan Branch,
BERE Enaben (1417 rhoo

| |
1, Kewrar Bear, Dhcko

I

5 Progati Inssrance Ld.,
Dilkusho Bronch,
76, Dilkusho CFA
Doy

Fragot Insurpnce Lid.

=

Imumgnni Branch,
i | |, Mthord Bond,

|||||'.":-,::_II' I.: rriE ]

Progah Insuranoe Lk
Malibagh Branch,
Mizrhation Tows:
Cireular Raad, Malibogh, Dhalko,
g Proaat Insurance Lid
Bimon Bhaban Bramch,
1080 Matihaal C54
[beiora-= 1 000
9 . Prapah rtyrants L,
Marsingdi Branch,
Bhisrman Marked, Bajien Mare] Sacer
rood, Marangdi- 1600, Lhoko
Progat Insuranes Lid
Tengi Bronch,
talil Bhvarked {2rd Baor], Tong,
Gageur Deoka.
11 Frageorh Insuromoe Lid
Frogati Shoroni Branch,
Kha-J08 T Peagali Sharan
Midse Booes, Do
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B3, Sidgleswar ,

Eranch Monoger

8hr, Debawar Hozsoir
LT

Deputy Wice President

M, Sharit Muslabo

#asH, Maneging Directar
M A S0, Emdodul Hooue

Asstt. Vice President

e, Al AR st
Vice Prasident

v Homayum Kabic Majumder
By Vice Prosident

dr, Syed Smdul Islam
Wice President

M, . Gosam Parugues
Executve Yice Fresiden?

M. SWE Sharmesm.
Asstl. Monoging Direci

R
e

"11.1_ i =

A .:-'-".|I-:'C :":I:I;_I"'.

Wice Frasideni

wir, Md . Ruhal Aeon (Tolo)

Asst. Monoger
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| 113t Flace], Mochabdi

Pregali Insurance Lid.,

Savar Eronch,

Hiaskam plaza’, (15t Floar|, DEFT Gare,
pruak Bari, Sa;l-.-i_u_, Ehoksa

Pregati insurance Lid.

Fardpur Branch,

149 Mumpih Sorgk, Fondpur

Progah surange Lid
Unara Branch,
Hoese Mo 18, Road ; Serargoon,

Jn:ll'-:j:||:|||' Seelo ",;'IU.":.'J Fhode| Tawn,

Db 1230,

Progah nauranse Lid,,

Gulshan Branch,

Howse Mo 55, Bood Mo, 17

Koral Bdote: Svende | Basani /&, Dheha

Frogaii Insurance Lid.,
Modhobdi Branch,

School Super Market Complax
Flassingdi
Progofi Insuronce Ud.,
Mymensingh Branch,

10, Durgoban Rood {15 Floar],

Mymgnaingh. 2200

Frogohi Insuronce Lid.,
Mirpur Brangh,
Alarm Ploro, 3rd Floor, 152, Senparo

Porbeta, Baceya Shasani Mg 10 Dhoks

Progah Insurance Lid.,
Tangail Branch,
Ho'ding Mo.212, Vicono Road |

Tangail.

Pragalr Ensurancs Lid
Matijheel Branch,
sena Hn',-an Ehabon :| 2th Haor]

153 Mofifreel CFA, Dhoko

Progah insuramce Lid.,
Sodarghat Branch,
32/Ka, lohnsan Rood

Dialikhe!, Dhoko

Progoti Insuronce Lid.,
Hatkhola Branch,
Memun Fazo [2nd Floor)
31 Shahid Marml |slem

_ Sorok, Diraka-1203

Frogali Imurance Lid,,
MNerayangon) Branch,
150 B.], Saral;
Morayangan|

M. Abdus Salom
Exetulive Vicn President

Wi B, Zekir Hossain

Scow, Vice Prasident

BAF BEL Sarwar Moedtmin

D Wice President

K. Bohowddin 8hmed
".I'il:_,re ?rt:s,;l,‘.-:rn

#rs. Farda Yasmin,
Bgett, Vice Precident

iir, ARM Kowsar Hossam
Seniar Manoger

Me. Parraep Hoides Chawdury

O Wice President

Mr. 1d. Shoblawar Hossen |Mozom|

Dy, Manoger

e, Al Fathiser [Kallal
Executive Vice President

Mr. Ahmed Fargk
Vice Pressdont

#ir, Fazlul Korim Alarmgir
ar. Bx. Vice Presdant

| Mr. Abdul Wadud
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Pragali Insurance Limited

Chitta

ong Division

WAgrabed CFa, Chittegong
Frogah Insurance Lid
Khotungon) Branch,
411

07411, Ehatngan) TA,

.-"i.\: &

W Subok Kumar Boruo

Dhe Wice Pressdent e

03063505

#d Progati Insurance Lid [ BTV Fas
Enrpamre Bronch ddr. bomed Uddin Howde Tee 231 02
Suromya Mansson (8ih Faar), Semar Ex. Yice Frasident Fax 031-714%923

INaNCd Cim
DB 19374222

N YET Y
-Dadi L

(. sialn 1 RS oL DG P L0
24 Progati Inswrance Lid Mok 01711749274

Agrabod Brandh, b M, Albul Hasor Tl PR

i . BT L. B R e

Ayul Trode Center [STH Flaos Azzit. Monoging Directar i L R4

[ 25878, Shekh Maub Resd, Agrabad E- retali

Commercal Area, Chilogong mahoson
a7 Prosgat Ingurance Lid.,

Cox's Barar Bronch,
Ahmadio Manaen
Gh

furha Bozas

8. Mo Rood. Cox's Bazar.

Pragah Ircurance Lhd.,

Jubilee Road Branch,

EPIC IHehod Point

&18, Mur shmed Sonok, Chétogoeni.

hr, Fober Heswain
Agstl, Manoger T

hir, Md, Blozewd lzhan =
LA |'l.l'.|_'"-:|L|.' ) Direchod ||::|-

1818449970
44044101
:,-".l'l:':'-“.'-' [ Spy A4
D171 749273
031 uﬁ Tadd

'i| a1a022
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Chondpur Bronch, &slam Mansion, Sr. Monager Te - 084163290
M Shengupto Rood, Chendpu E+ma R e P rOg En I G G, L
0 Praaati Imsurance Lid M, b, Balowel Hossam, Ming 01716390841

il

-
Pl

Chowmuhoni H.nunqh Calam Bahman Miar

;_Il_lul_' 1 |45 FI:‘: "‘ﬂr :'i-"_l ksl Wi I':I:||

i:l-}; ol Imsprance Lia
Fen: Bronch,

Saion Monsion, Trenk Rood, Fent

I:‘.-;.:J-.:!i lndwraonce Lig
Comilla Branch, Comills
sape Mool [ZrdFloos

P Riood

o opanniive
JLandirg

Comilla

Azst. Vice Presidant Ta

M M. Azizg! Hogue Mt
5, Viea President Tel

b, M. Muzommel

Flogue Ted
r-"'l' Wiee Fresigent c

Rajshahi Division

0331

| '.'[-"_'JII.": ng_lllll ST LS LT

: 0321 -52050

Tpropohineumage,com

4533257

74313

017 VR E0s2

: 081-74%77

"
EreT i B G0 3] O B L POl LIHEY

13 Praspanli Incuramsee Lid MrAbdur Razzagoe Sardm Maob 01727301415

Raojshahi Eranch, Aasit. Vice Pressdent Teel T21-F75926

Shahal Baead Gharamara, Bagihatis, f-mal - eshati progehnawromemm |
34 Prosgah Insurance Lhd.,

Rongpur Branch, e M, LA Safimur Baee Telukde Mab - DI v6E86Y Y

Bothes Syed Super Modked Bash, Manoges Te 052152933

Cenfral Road, Bangpur, Emal : rengpurSpragetinsuronce <o
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e 11k Ingurance Led
Matlere Branch,
Kanai Khali,

Dhoko Boad, Maotore

i, Toposh Kemar Teluboder,
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Manoe
v
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Progoti Insurance Limited

- . a & @
Rajshahi Division

b Progodi Insuronce Lid e N, Wagzrul 15lam, kiak ".'| F 12196500

Bogra Branch, ar. Manager e Lo ] -Gt | BY

Thana Eoad, Boara E o2 By o e I e e
37 F“':::|-::i rjrance Lg #ar. AHM Rochon, Mob 01712021453

Pabno Bramch, 5 0, Sugpe Morksl M rucspl T aFal

i Flooe], Hoj Mabka Mohsgn

K Frogat Insuronce Lid M Shamsur Bahman hab ',' F151423746

Regteari Branch, Somupa Pawa e Ditea T= Mol 1-badd s

Khalita Porti, |dih Floar],  Bojbao b rynen Spaga nen nce, o

g9 Pragal insuranee Lig
Dinajpur Bronch, Mir. Forid Hossoin Sarker Mob 01717135134
Mertharn Flooza, (2nd floos #hanoger Tie 0531-51 105
o :"il"-- i _.':.'_-_||_-.'.'_ |-\' '||i|,":|' T GO IR NG TICE T

Khulna Division

41} ::...- qati Irswrpnce Lid i M. Koz !-:q. o Hoder Kisk 1711574055

Khulna Branch, G Baoksh Towes Exprutive Yice Pregden le O ] - 20054

22,5 Igbal Read, Khulng Fem 047- 720056
shaiTsgThmsreno 0

i1 Pragat Irwranes Lid hiak 01 711350349

Jessare Branch, M GM. Saidur Bahrmen Te C0427-58E04

bess Tower ' {2nd Floor) D Vico Prosidosd Fox 1471685

MK, Rood, Jessore ol persipogrins e om
42 Pragali [nuwrance Lid Maob 01713023445

Kushiio Erl:rncl'l M. Mg, Mohbubn Aldam Ted L B Y

Lewely T 1 Floo 5 Manoger Fox o O7)-62223

5571 g ..':1#'.'\-.'-'.1 Rood, kushhp Ea Rt pegab oo oam

™ - L L
Barishal Division

43 Progafi Insuronce Lid.,
Barizal Branch, e, Artpad Hazgoin lalukde Mob 01711185353
Sozrin Super Market (3rd Floor), Sy, Yice Prasidaent Tel Dd37. 44784

tost Bogre Rood, Banse o o e s 8 )

Svlhet Division

i Progaoti Insuronce Lad., i, Debasish Kumer Singha, fhob - 01723679315
Sylhet Bronch, S Oifficed T=l AF1-T15008

Loldighir Par, Sylhe £ srhelSogoinsrone oo
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Pragati Insurance Limited
Progali Insurance Bhoban, 20-21, Kowran Bazar, Dhaka-1215, Bargladesh

Proxy Form

........... ettt e nan s s eeeene ONGOEAE meamber of the
company o8 mylour Proxy fo otend ond vobe For mefus and on my/our bobalf of the 26th Annval General
Meeting of the Company to ba held on the 31st May, 2012 or of ony adjourmment thereof.

Sigmed fhis i i PR sl 11 doy of ..cvniinia e 20M2

Signature aof I.1:¢ 5|'r;:|r¢|'|r,'|:1d:¢| .'5{- 5rg_.-'|n:|-‘|LI|-E ol tha Proasy
Mo, f Shares Bedd et ey

Folio Mo /Bo. Mo, T i ']

Folio Mo /Bo. Mo

ML B A& member enfitled to oflend ond vote of the maehng moy oppaind another member as he'her proay to alftend ond
wisbe o hisS e bebadd,

& Proxy must ba o mamber of the Compony

Form of Proxy, duly siomped ond signed rmust be deposifed at the Company's Begisterad ﬂﬂ:u:Ei ot losar thim 48 honrs
hefore tima oppointed for the masting, In defzult, formis of proey will nof be freoted s walid.

e Sgnoture Yerified
Revenue

Shamg
Toko 10.00 |
Authionised Sgnotee

.................. e e 7 P L L A L T R [ T Sy e e e e o o e 5] i o e e Bl B B B P B S e e,

5 @ Pragati Insurance Limited

. Progati Insuronce Bhaban, 20-21, Kowron Bazar, Dhake: 1215, Bongladesh

- | hereby record my attendance at the 28 Anneal General Meeting of Progati Inswrance Limided on fhe 3154
: My, 2012 ot 1230 B M, ot Jamuna Resert Lid., Bhuapur, Tongail

F.‘ Mome of MambarfPromy e Elgl"lﬂﬂl..ll'& Verified bl:'f

] Falio Me./Ba. Mo

- Mobile Mo, Ausarised Sgrctiee of e Compony
h M.B, Please comphete the attendance slip and hand @ over at the entrance of the meetfing hall.

]
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Bay of Bengal

Location Offices
@ Pragati Insurance Ltd.

% Head Office




Head Office :

Pragati Insurance Bhaban, 20-21, Kawran Bazar, Dhaka-1215
Tel : PABX :9133680-2, Fax : 880-2-8122980
E-mail :info@pragatiinsurance.com, www.pragatiinsurance.com




