Director's Report 2014
Bisrmillahhir Rahmanir Bohim
Assalamu Alaikum

Dear Shareholders,

The Board of Directors and | would like fo thonk
vou for taking some of yvour valuable time out fo
attend this 29th Annucl General Meeting of the
Company. It 5 my plecsure to place before you
the annual Report, the Audited Financial Stofe-
ments and review of youwr Compoany's bDusiness
progress for the year ended 315t December 2014,

Banglodesh Economic Scenarlo

Our economic growth in 2014 slightly grew o
6. 1% compared to 0% in 2013. The growth can
be affributed to the peformaonce In the agricul-
fural sector which profracted by 3.3 percent,
lorgely due to good weather and prooctive
govemnment  interventions.  Services sectar,
mainly due to stronger trade in the second half
of the year, registered o growth of 5.8 percent in
2014 as opposed to 5.5 percent in 2013, However
industry growth was hampened as it declined fo
B.4 percent in 2014 os against fo 9.4 percent that
wos achieved in 2013, Sustoined remittance
inflowes In 2014, a sizeable porion of our GDP,
helped offset large frode deficits in 2014,

Growth In 2015 & expected to be ochieved
through robust remittances and recovery In the
privafe consumplion demaond. Higher Export
eaming B expected due to the restructuring ond
improvernent of gorment fachory sofefy stand-
ards and better working condifions puf in ploce
in 2014, With aon accommodafive monetary
policy to curk inflation and with a level ploying
field in the country's politicol orena, we hope fo
see our economy achieve its goal In 201 5.

lobal Economic Scenaro

wWorld Bank In its Report "Global Economic Pros-
pacts" expects the word economy to increqse
by 3 percent in 2015, up from a "“disappointing”
2.6 percent in 2014, Growth 5 forecasted fo
improve In 20015, rsing o an estimated 3.3
parcent in 2014, Cifing sluggishness in Europe
ond Japan and a “carefully monoged skow-
down' in Ching, fhe Word Bank hos down-
graded its forecast for the global economy in
2005,

Piunging oll prices and stronger growtn in the LS.
are expected fo help boost global growth in
2015The baonk expects the L3 economy fo
grow 3.2 percent in 2005 vear, up from 24
parcant in 2014,
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Progress omong the 19 counines thot use the
eurs curancy is expected fo pick up modesily
ta 1.1 percent in 2015, from 0.8 percent lost vear,
Likewise, the Joponese economy & expected fo
rebound fo 1.2 percent growih in 2015 from 0.2
pearcent in 2014,

The bank expects Ching's economy o expond
ta 7.1 percent in 2015, down from 7.4 percent in
2004, The slowdown reflects in part the Chinese
governmeani's effort to resinct excessive lending
and wasteful investment,

On the whaole, the bank expects high-income
countries fo grow 2.2 percentin 20015, up from 1.8
percent in 2014, Developing countries will grow
4.8 percent, animprovement from 4.4 percent in
2004,

Growth in developing Europe ond Centfral Asio
siowed fo o lower-than-forecosted 2.4 percent
in 2014 lorgely due fo o spuftenng recovery in
the Bwro Areo ond stognafion in Bussia,

Growth in South Amenco slowed severaly largely
dueg to the economic slowdown in its major frod-
ing partners and the declining global commod-
ity prices. However, growth in Morth ond Central
America was robust mainly becouse of buoyant
activity in the United Sfates.

Growth in cilmporing counines woas broodly
even in 2014, while aoctivity in oil-exporting coun-
tries recoverad sightly aiter confrocting in 2013,
Middle BEast and Morth Affcon economiss
appear to be stabilizing, olthough growth
remained frogile and unaven,

Eost Asio growth slipped to &4.F percent in 2014 as
aresult of policy fightening ond polifical fensions
that counterbalaonced a rse in exports in line
with the ongoing recovery in some high-income
SCONoMies.

Confiict in Ukrgine and the Middle East could
disrupt economic growth. The Chinese economy
could fumble info a "disordery sowdown,” Sub-
Saharan Aficon economies, expected to grow
a healthy 4.6 percent in 2015, could be devos-
tated instead if the EBoolo outbreck BNt con-
tained.

In Souih Asio, growth rose fo on estimoted 5.5
percentin 2014 from o 10-yeor low of 4.7 percent
in 2013 porially due fo the rebounding of the
Iindion economy, the region’s lorgest. Regional
growth B projected by the Bork o rise fo 4.8
percent by 2017,
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Mon-Life insurance indusiry scenarlo

Mon-life insuronce sector grew a mere &6
percent in 2015. This growth was the lowest since
2002, This degenerafion, coupled with the South
Asian region's lowest penefrafion rate of about |
percent, is viewed as very olomming. Effors rmaust
be camed out to bring substance ond discipline
info the insurance industry 5o that it con become
a viable tool in the sofeguord of lives and prop-
erfies of the pecple in the country. One of the
biggest foctors confributing to this passivity s the
lock of owareness of people about the impor-
fance and usefulness of insurance. A combined
effort involving the insurconce regulotors, insur-
ance associofion and individual companies is o
be maode to conduct owareness programs 5o 7o
educate the general public in this regard.

Operalional Results

Performonce of Progofi Insurance Limited in
2014, Compared to 2013 ore depicted below:

Million [Taka)
Parficulars 2014 2013 % Chonge
Gross Premium 1388 1249 +9.38%
Met Premium 558 629 -11.29%
Underwriting Profit  1.20 109 -98.90%
Met Profit-Gross 111.51 197 -43,40%

Gross Premium Income

In 2014 Progafi Insurance Limited ochieved
ancther milestone of eaming gross premium of
Tk. 1388 rilion. Gross prermium income increased
by Tk11% million registering o growth of 9.38%
compored fo previous year.

CLASS WISE PREMIUM
Fire Insurance

The Compony eamed gross fire insurance
premium of Tk.d34.41 milion as against Tk.541.42
of kst year. Affer poymenit/provision  for
re-insuronce  premiums, claims and monoge-
ment expenses the company hos incured
underwriting loss of Tk 125 milion ogainst under-
writing profit Tk.12.98 milicon of last vear.

Marine Insurance

Gross premivm eoming in manine department
including Marine Hull was Tk.434.40 million in 2014
against Tk.43%9.24 milion of the year 2013, After
providing for re-insurance and claims, we hove
eomed underariting profit of T 102.94 million
against last vear's underwrifing profit of TkP0L78
millicr.
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Miscellaneous Insurance

Zross premiurm of Tk.318.81 million [both in Motor
and Miscellonecus deparmenis] was eamed
against Tk, 28777 milllion in the year 2013, After
meeting expenses for rednsurance, claims and
management expenses we hove eamed under-
writing profit of Tk.23.31 millon agaoinst Tk.25.49
millon in 2013 registering a decreqse of §.24%.
The less prefit in fhis line of business this year was
due to higher number of claims from our
retcined account.

Invesiment Operation

With the inclusion of twe mare nen-life insurance
companies, the competiiion will be futher Inten-
sified resulfing in shrinking of underwriting profit.
Pragati insurance Lmited hos concenirated its
focus on diversifying its invesiment parifolic.
Focing all the odds the company has eamed
T 15.85 milllion oz capital gain oul of share frad-
ing in 2014 against Tk.15.33 million for 2013.

Confribufion fo Nalional Exchequer

Duwring the yvear under report Pragaoti Insurance
Limited has depaosited Tk221 milllon to the Gow-
ermment Exchequer as corporate income Tox,
withholding Tax, stamp duly and VAT, whie it
wias T 179.03 milion in the previous year.

Income Diskribulion

Underwriting Profit of the Company B not at
desired level due to ever increasing operational
and ofher expenses. However, due to increqse
in income from share frading business and rental
incorme the company's net profit before tax
stood at T 111.51 million agoinst Tk.1%7.46 milion
in the year 2014. The net profit before tax has
been proposed for appropriation as follows:

Parficulars Million Taka
Reserve for Exceplional Losses 5581
Prowision for Incorme Tax 18.50
Prewision for Defered Tax 0.45
Balonce avalable for distribution 33.31

Taking inte consideration the financial position
and capital requirement of the company with
an aim to have a steody growth in per share
dividend, the Boord of Diectors of Pragatl Insur-
ance Umited recommended 10% cash dividend
to the shareholders of the company for the year
2014. The whole scenaro will look as follows:
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Porficulars Tako
General reserve 9734259
Divisible: Profit 5,33,08,524
6,.30,42,515
Less: Cash Dividend for the year  5,56,00,33%
Balonce o be brought forword  Te.74,42,176
for the next year
Credit Ralfing

Credit Raoting of Progati Iimsurance Lid. wos
camed ocut by Credit agency of Banghkadesh
Limited [CRAB) for the year 2013-2014 and their
assessrnents are as follows:

Long Term LA
Short Term 51-1

Apart from the above, CRAB also menfioned the
following salient features of Pragati Insurance Lid:

+ Steady increose in Gross Premium income

+ pore than odeguote Schvency Margin

+ Caopocity to meef claim demand of policyholder
+ Decrease in cloim due fo Quolity undersrifing experfise
+ Sfrong reserve bose

+ Strong franchise Value

+ Infroducing corporofe govemance issues and
guidedines for complionce with the regulations of
IDRA and BSEC.

Board of Direchors

in accordance with Arficles 105 and 106 of the
company's Arficles of Associafion, the under-
noted Directors shall refire from Group-4

Direchors shall refire from the office by rofation.
1. bAr. Sved M. Alfaf Hussain

2. Mr. Syedur Rahmon Mintoo

3. M. Khan Mohd, Ameser

4, Md. Sarwar Komicl

In accordance with arficles 105 and 10& of the
compony's Arficles of Associafion, the under-

noted DFectors from Group-B Shareholders shicll
redire frorn the office by rotation.

1. M. Mohamermed AosAcled
2. Mr. Tabith Mohd. Awal

The election to fill up the 2 [two) vaconcies will
be held on the doy of the 2¥th AGM [i.e.
25thJune, 2015) of the company.

The 2 {two) sharehalders L.e. [i] Mr. Mohommed
Abdockek and (i) M. Tabith Mohd, Awal submif-
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ted their nominafion papers within the stipulated
fime. No-body ele has submitfed any nominc-
fion popers 5o they will be foken as elected
Directors from Group-B shoreholders.,

Boord meetfing ond Audit Committese meetings

& |eight] meetfings of the Board of Directors and
B(eight] meetings of the Drector Audit Commit-
tee were held durng the yeor 2014, Details are
given below in companson fo last 3 years:

Name of the Meefing 2014 2013 20012
Board of Drectors g g 1}
Oirectors Audit Committee 8 a5 3

A&udit Committes

The Audit Commities of the company met eight
(8] fimes during the vear and reviewed the
followings with special emphasis on complionce
of respective recommendations:

« Audit and irspection Beport [5) of the Audit
Tearn and Extemal Auditors.

* Erewing ond effective Eisk Monogement
system of the Company through ongoing review
of the company's infernal control system,

¢ The financial statements of the company for
2014 gudited by the External Auditors,

* Shressing on the impordance of the Compli-
ance Culiure within the Company.

This is to confirm thal ihe company's Awdit Com-
mittes is constituted as per ferms & condition of
BSEC'S Circular # CMRRCD/ 2006~/
158/ Admin/4308 doted 2rd July, 2012,

Corporale Govemance Compliance Shatus

Pursuant to the clouse 7[ii) of the BSEC MNolifica-
fion  MNoSEC/CMRRCD/2006-158/ 134/ Admin,/44
dated August 7,.2012 we attach the Company's
complionce stafus as Annexure-1.

Auditors

MAfS. MAHFEL HUGH & Co, Chorfered Accountants
wos appoinfed Bdemal Awditors of the com-
pamny for the yeor 2014 ot the 28th Annual Gen-
gral Meeting. They hove oudited the books of
ocoount for the perod coverng 1st Jonuary.
2014 to 315t Decamber 2014, This & the 15t year
fhat MAHFEL & Co hos oudited the Fnonciol
statements of the company.

They are gligible for re-oppointment and fhey
hove expressed their infenfion fo be appointed
for 2015, The Board of Directors’ recommended
their re-appointment subject fo fhe approval in
the Annuar General Meefing.
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On beholf of the Board of Direchors, | take the opportunity 1o express my heartfelt gratitude ta
all of our valued clients, shoreholders and weall-wishers at home and abroad for their confinued
suppart and for the confidence that have placed on me and the Boord dudng the yvear under
review, We are espacially thankful to all Banks both in the private and public sector and the
managemeant of Mullimode Group, Baximeo Group, KDS Group, Abdul Moamem Group, Hosaf
Group, Monrng Group, Square Group, Bata Shoe (BD) Lid, Novarts [Banglodeash) Lid, Heidel-
berg Cement Bangkadesh, Intermational Televsion Channel Lid [NTY], National Televison
Lid(RTV). Maasanga Television, Independent Talavision Lid, ICCDRB, NASSA Group, Pacific
Jears Group of Companies, HED Group of Companias, Jayvson Group, Asto Pharma Lid,
Karm Group, Bashundhora Group, Sguare Air. DEL Group, ML Banglaodesh, MIL [(Mobd), Soad
Musa Group, Grameen Phone Lid, Esquire Group, Mr Group, Pedrolla (NE) Lid, PHP Group,
Ranimalfrooz Group, Envoy Group. Giverses Group, Maksans Group, M. Cemeant Factory Lid,
iCrown Cement), Olympic Group, Robintex Group, Shanta Group, T.K.Group, Healthcore
Prarmaceuticak Lid. Khulna Power Company Ltd, Khan Jahan All Power Co. Lid, NEPC Cor-
sorfiem Power Lid, Summit Group, United Power, High-Speed Navigation Co.lld, BRI Powaer,
Shoghnullah Power Generation Co.ltd, G.B.B Power Lid, DeshEngergy Lid, Eurostar Shipping
Ltd, Peopdes Shpping Lid, Summit Shipping Lid, Sealnk Shipping Co, Poseicon Enfterprise, Brave
Roval Shipping, Cenfral Mavigation, Ace Bi Cycle (D) Lid, Danim Plus [BD) Lid, Excelsior Shoes
Ltd, Jay Jay Mills (BD) Pyt Lid, J&) Indusines Lid, Jeming Accessonas Lid, Luna Lite Co. (BDY Lid,
Marmiyva Op[B0) Lid, Meghna Accessores Lid, Merm CoLid, Mitali Textile ndusties (BD) Lid,
Modern Toweak [BD] Ltd, Mulli 3afh Bogs Lid, MIM Textile Lid, Pedma Industies Lid, Papella
Shoe Lid, Premeer 18838 Lid, Sanko Optical Co, (BD] Lid, U-Jin Lad Co. [BD) Lid, Van Graen (BD)
Ltd, Kodena Sports Wear (BD) Lid, Jute Spinners Lid, Nowab Abdul Malek Jute Mills (BD) Lid,
Guality Feads Lid, Banglodesh Cricket Boord, Grarmean Shakh, Independent University Bangla-
desh, Nalional Polyrmer Industries Lid, Paxar (BD) Lid, Care Banglodeash, Bangladesh Edibla il
Ltd, CEAT Bangladeash Lid, Ruby Food Products, Ahad Jute Spinners Lid, State Bank of India,
Ermbassy of the United Arab Emirates, American Embassy, Alionce Francaise De Dhaka, Berger
Paints (BD) Lid. Asion Paints Banglodesh Lid, Sanofi Avenhlis Bonglodesh Ltd, Westin Hotel
iDhaka), ete. for reposing ther confidence in the company.

We also extend sincere thanks fo Irswrance Development and Regulatory Authaorty, Bangla-
desh Secuwrities and Exchanges Commission, Dhaka 5tock Exchange, Chiltogong Stock
Exchonge, Sadharan Bema Corporation, General Insurance Corporation of India [(GIC), Best
Re. Malaysia, Trust Infermnational Praotection Baheain, Willis and other Re-Insurers for their support
and aszistance, The Board also exprassas its appraciation fa M/fs, Mahilal Hueg & Co, the Auditor
of the Company.

The Board convays their deep appreciation through the Manoging Direchor fo all the Execu-
tives, Officars and Staff of the company for their excellent services without which we could nol
haove achieved our target. With their sincere, dedicated, whole hearted devofion and com-
mitted efforts o the challenging duly and responsibility, we may lbook forward to achieving
bettar results in the coming days. The Board of Directors has been pleased to reward its staff
including Executives, OHicers and Employeas 3 (Three) Incentfive Bonus based on individual
peformance o be decided by the management.

Last but nof least, | would ke to reserve the wormest thonks and best regards to all our valu-
able shoreholders ond chents to whom we ara commitied to pravide the vary bast.

Tharnk yau all,

On bahalf of the Boord of Directors

Abdul Awal Minloo
Chairman

Pragatl Insurance Limited
ANMUAL REPORT 2014



A wis e« dw gfenn o woR T @ TaEiTeR W wEE SR e e
+8 Pewe WE e | W R T Eed e @Eed wiee Wy O o, @i o,
(G o, WA R F¥, @ P A S, SR A0 F (o) e Eeebe ()
Tore, v P, o=, wrlbfe, wremen e, Sfroret GRfim gt e wafifesm @, il
femm o5+, 486 (= & oF, e aroaniian®t s o, =fw o+ 3991 o wER 99m fEfRes o, aumas
Ao rEne (SR Am T et it Pfines T e, S ot e aee) e st
o) FTEMWTANG 49 Sy apo) A0S apo e abe que® Bt R W (e Bred) ukre
Inite afmors o P T o, o TR SRR S AheR A W AheTE
ol ARG wonfury rewm Rl oo BESA0T rermEE wde el o Bowr ox
e ATEEHEE HWeTE e @l FfE { R nemw B o 9fE ks Swete i e
Totfere, Fre, e e, fove oo Fotfon coie ey it @R oy PPl vl Gefbtentssr, w3 3 oo
qerie g el w e e om e qemom W o on Sewlie i gl
o1t w125 coete et e R et T o, e e T oo e et R el
e B wER Drermerd e B TSt W P gwmeegs Dt B Semlw B emest 3
T fofimm vt fnAm wefiers o e FuEs- W Fe e e FEe W S
e omet o=iFw euw e gl P Fomer s Tee o fem senee e
Tt e Fpca® card andil il Efrared SRR aemor Aimes v Bumilis B ceene
A s, o ST e 2w S e il # R T e w5 e
o, 2%, e e By, e RS vt SR A, e i v e vt e
T, af &% e B AT awenE aETe L Ene ewkEs (), fEuis.es eeE-
T, WG aret afim wBrew, W e, Terli evfE Igmew T o WY e IR R ue
ARsteeed] i e 18mE gom |

AR e e e, I B o e 3w, RRERTE g aume 3fie, v B gwse,
sRaErs B Jquse, MR e efEen, comEe T anefrees (aoR e s @R o, 5B
SR, TR a9y ey S 1 wine W o TEEiieE w e weie | R
% i R T «, T O S (O, FIE ATEIER0S € YR S T |

Hfastea) i qaEE AEvEee a9 ¥R I wendle T B, sfee « st & wioe
ST FIOEE T AR S SR | T WIS ST WOE, S, S W, © TR T
el Freereire e W e v W T 9 0y gt O =i R wefe e
T FCAINE T e (A Sied] o IHEREgEeE ST S TR TSN 1N (0 ReE
ot B, (e it e ofem =mme |

T S W Wy e e w8 wle g e o I gl eEE e e of
Wi et ewe TR ST FETR W W AR 4 |

K=
WfasEereae A%

Ut

e Wit i
(BAEETE |

Fragati Indurance Limited
AMNMUAL REPORT 2014

41



42

Directors’ Report to the Shareholders
[Under Section 184 of the Companies Act 1994)

We report that:

L

b,

wl.

Wil

will.

The financial statements prepared by the management of the
company present fairy its state of affais, the result of ifs operations,
cash flows and changes in equiby.

Proper books of account of the company have been maintained.

Appropriate accounting palicies have been consistently applied in
preparafion of the financial stfatements and that the cccounting
estimates are based on recsonable and prudent judgrment.

Intemational Accounfing Standards, as applicable in Bangladesh,
hawve been followed in preparafion of the financkal staterments and
any deparfure there from has been adequately disclosed.

The system of intemal confral s sound In design and has been
effectively implemented and monitored.

There are no significant doubts upon the company's ability to
continue as a going concern.

There are no sgnificant deviations from last year operating result of
the compary.

Dwring the yeor ended 31 December 2014 the Board of Directors
held B [Bght) meetings and the Directors serving on the Board
aitended in aggregate 57% of the fofal number of meetings.

Al 31 December 2014, the paitemn of shareholding s attached in the
SEC'S Compliance Report.
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