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Company Profile

Incarporation 1 January 27,1986
Commencement Of business  : January 30, 1986
Listing with DSE : April 4,1996
Listing With CSE + April 6, 1996

Mission Statement

* We are conscious of our social obligation:
© We aim to provide prompt & personalized services to our clients:
“ We strive hard to produce new ideas for the benefit of society & consumers:

¢ \We work to deliver optimum value to our shareholders, clients, employees and add value to the nation:

“ We continuously adjust ourselves to the insurance scenario in & around the world:

“ Happy Pragati Family is our aim:

New Policy

- Comprehensive health Policy "New Product of the Year"
J Introduction of Takaful Insurance
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Insurance Services

Industrial all Risks Policies:

“ Property & Marine Insurance:

“ Personal Accident Insurance including Group Personal Accident:
= Maotor Insurance:

s “ Flood & Cyclane Insurance:

“ Tsunami & Earthguake Insurance:

“ CAR Insurance:

¢ Business Interruption & Machinery Break- down Insurance:

Financial Services

« Underwriting & Bridge Financing:
« Trusteeship:
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Re - Insurers:

* Sadharan Bima Corporation of Banaladesh:
¥ General Insurance Carporation of India:
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Growth of Capital (million)

1986-1995

1996 IPO

1997 20% Stock dividend

2001 30% Stock dividend

2002 25% Stock dividend

2003 ~ 27% Stock dividend

2004 25% Stock dividend (Proposed)

Growth of Asset (million)

1986-1990
1991-1995
1995-2000
2000-2004

P PRAGATIINSURANCE LTD.

260.35

495.23
1014.53
1380.25

30.00
61.00
73.20

95.16
118.95
151.07
188.84
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@] Pragati Insurance Limited

Head Office: Fragati-R.PR. Centre, 20-21, Karwan Bazar Dhaka 1215, Tel : PABX : 9133680-2. Fax B6-02-871 22980

Notice of the Nineteenth Annual General Meeting

Motice is hereby given that the 19 th Annual General Meeting of Pragati Insurance Limited will
be held on Thursday, the 26th May, 2005 at 3.00 pm. at the CA Bhaban Auditorium, 100 Kazi
Mazrul Islam Avenue, Dhaka, to transact the following business:

1) To receive, consider and adopt the Directors' Report for the year ended 315t
Decernber2004.

2] To receive, consider and adopt the Audited Accounts of the Company and the
Auditors' Report thereon for the year ended 315t December 2004,

3) Todeclare Dividend for the year 2004 as recommended by the Board of Directors.

4] To elect Directors in place of retiring Directors from Group-A shareholders & from
Group-B shareholders.

5) To appoint Auditors for the year 2005 and fix their remuneration

By order of the Board of Directors

(H.R Chowdhury)
Company Secretary

Dated: Dhaka, 3rd May, 2005

Notes:
{a) The record date: 10th May 2005

(b) Members of the Company whose name appear in the Register of Members upto record
date will be entitled to dividend for the year 2004 to be approved by the shareholders in the
Annual General Meeting.

ic) A member wishing to appoint a Proxy, must deposit the Proxy Form duly stamped to the
Company's Registered Office at least 72 hours before the meeting.

(d) Only the shareholders or their appointed proxies can attend the meeting A proxy must he
a member of the company. §

{e) Entry to the Annual General Meeting is reserved anly for the Shareholders or his/ her Proxy.
Mo guest and children shall be allowed entrance in the meeting.
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Board of Directors

Al Haj Khalilur Rabwman
Chairman

- &
A5 Mainuddin Monem Zakaria Taher AKM. Rafiqul Islam, FCA
Vice Chairman Vice Chairman Managing Director

Directars
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Engr. & Latif Alclul Banem Abdul Aveal Mintoo Moharnrmed A, Awwal Moazzam |Hossain Syad B Alkaf Hussain

td. Mushfiqur Rahman Tabith Maohe Swa Raria Sultama Shimul AL Yeahea

Tahsina Rahmar Mahbwily Anam Syeed Bhamsul Alam

A LW Enamul Islzm A5 0 Mo hiuddin Monem Ahirmedul Hague
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Tafeir Mo Awal Maoazzem Hossaln




EXECUTIVES

Managing Director
ALK M. Rafigul Islam , FCA.

Additional Managing Director
ABM. Mir Hossain

Deputy Managing Director
CLAFM, Serajul Islam
Shaikh Shahjahan Uddin

Company Secretary
Hafizur Rahman Chowdhury

Sr. Executive Vice President
Md. Shahabuddin

Mahboob Uddin Ahmed
Mohammed Ali Khan

Executive Vice President

Shamsuzzaman

Senior Vice President
Zabed Ali Mridha

Md. Anisur Rahman
5.M.B. Shamim

Abdul Momen

Sharif Mustaba

Taslim Bahar Chowdhury
S M. Murshed

M.A, Hasan

Md. Mazrul Islam

Md. lamal Uddin Haider

Vice President

Wd . Shafigul Islam
Khondaker Zafor Sadeque
Monjurul Hogue

Deputy Vice President
Kabir Ahmed
Farid Ahmed

Asstt. Vice President
Delwar Hossain

Abdur Razzagque Sarder
Ali Fathker Kollol

Auditor

A Wahab & Co.
Chartered Accountants

P PRAGATI INSURANCE LTD. (3




fer cermaTErStE,

S T

st Bogam HEE g7 g W fereden @3 4w s Wi il yeE #(fdE FErAs Hey
tomRATE e Tl | 3 e Wt Wi BeAfEfE o Wi s wefte g3z B iy
% | TS «IE ST TR A @A el SR et R gme pp syl faere

SRR TR v A mae o Al dfegeel wdl aefes qole, aEafes wfgws 2o MY

#iifs TqmEw WG 59 xfuﬁﬂfu SAEE AATS FHT TATE | yoof A wnfe Iraw fafude (n iﬁl
U =T SETE ¢od.qo AR B A TS qErdd SeeAm ob bl fufEEe B @i ) A5 e w0
A S e, A & FPTATEER | @ G WA WS FOE Q4R A LS T
g | Sfars s Wi SgafE TETs e e dm At

o BTAR (1 T A S sferiierd FYAA | WTo Ffen wewE awE TE @ @ aferifre
s ara e T T W G5 A S fAal BT AEel | aae st G aee e
0% AfErFE | GTEE Q¥ (THE WAITE HETES S A e St SRR WAgH (HiE 1A

S S % T e 8 s A% R Ao S pee g @S wiees «w
fafars wig Fai-@ o FTEl FeE 90 | AR HEEE AW Q92 b Ea 1T I g e = 1 T 1 [
(el fes] Hrs WA 9, T

ferg ooarEreiEg, awdl SeamE 0 FEHEE Soo8 HiEE T eferans Sergiee StafE | SEEE
wrEe] «F: Tl Qe 99 T TECE | T Wi AR e e | mefee wng) EAmITE 5

WA AT A A WA wieril Tmerecs oned T TSR Gegel WEEWD Y
e | @5 TEAlfie e SR EreAE WEe Sfed s Ry @ SR 9w = i )

Afar*E =T T A SR T S FEEE d il ey WIETa ] iR DG
TR 3 TS SEFE Ah ¢ WEIES serafrsl Frae sl |

HETE TR | /

wrereg YFEEE TEH

LI BT

B PRAGATI INSURANCE LTD.

MESSAGE FROM THE CHAIRMAN




Company's Performance

Taka in Million

Particulars | 2000 | 2001 | 2002 | 2003 | 2004

Financial Performance |
Gross Premium 301,37 | 33745 | 35039 | 46874 | 507.70 |
Met Premium 161.88 169.35 176.47 22595 23415 |
Met Claim 3022 6558 | &7.50 51.48 94.90 '

v Underwriting Profit 26.51 30.17 ' 4099 41.56 47.82 I

5 Investment Income 26.65 2699 | 2451 2507 2364

% Income from Financial service/Capital gain 10.28 5l 506 727 2464

= Net Profit before Tax 51,17 5329 | 56.39 58.42 75.71

ar Met Profit after Tax 4217 43.79 45,89 4642 | 5496

_E‘ Share Capital and Reserve |

8 | Paid up Capital 7320 | 7320 95.16 11895 | 151.09

g Shareholders Equity 53072 | 566.64 595.07 58492 | 76699

Lo Total Reserves 58339 | 61694 | 627.83 | 721.54 | 779.29
Assets [
Investment in 2hare and Securities 8484 | 9440 9012 111.99 167.55
Cash ,FDR and Bank balance 27469 | 291.82 260.98 301.37 380,93
Land 33291 l 340.95 34307 | 41324 | 41889
Fixed Assets AT.EX | 5334 60.49 63.81 | 71.54
Other Assets 280,27 27046 33351 361.83 | 33954
Total Assets 101453 |1,05097 (109317 |1,253.24 |1,380.25
Ratius a == . I
Cividend in percent (Cash + Stock) 35 | 30+30 20425 | 20+27 20425
EPS 5762 | 5981 48.22 39.02 36.40

EiTime] 749 6.72 10.96 1654 | 1929
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DIRECTORS' REPORT -2004

Dear Shareholders,

Bssalamualaikum,

| have the pleasure to welcome the sharehalders 1o the
19th Annual General Meeting of Pragati Insurance
Limited on behalf of the Board of Directors and take
the privilege to present the Annual Report of the
company for the year 2004 zlongwith the audited
financial statements for the year ended December
37,2004,

Bangladesh Economy:

Bangladesh economy  maintained  its  growth
momentum and is pursuing the silent path of progress.
Despite adverse effects of natural calamites and
externalities of cil and commodity price hike, its macro-
economic  performance improved owver the last
calendar wearGDF growth recorded at 5.5% in the
Financial Year (FY¥)-2004 as aginat 5.3% in the FY-2003.
According to a report of the Banaladesh Bank MFA
phase out monster is yet to strike a blow to our major
export ie garment industry, In fact, Knit Fabrics expaort
has exceeded last year's performance by maore than
30%. Knit export may hit the 50% growth in 2005,
Steady rise in home remittance from NRB has facilitated
steady growth in economy . Overall export growth has
been recorded at 14.5% in 2004 on year to year basis as
against 9.4% growth in 2003 Import increased by 20%,
While export 1o US destination has declined slightly |
bul  export increase o EU  destinations has
compensated the shortfall. In its FRSP goal, Bangladesh
Govt, has given serious efforts to child education
specially the fermale ones. PRSP aims at tapping the
nation’s richer resource that is its manpower.

In the trade sector, our trade gap, with our biggest
neighbor is widening every year. Qur potential export
destinations need to be seriously cxploited either
under the SAFTA ar through FTA.

Industrial Growth:

Texlile sector wilnessed a phenomenal growth during
the last 8 months of the yvear and extending beyond
December, 04. dccelerated investment in the textile
seclor is lo face the MFA phase out to support the
major export sector of the country viz; garments and
knitwear. Besides, investment in the service sector like
telecommunication alsc played the key role.

These investiment related imperts have put pressure on
the foreign exchange of the country as a result of which
country witnessed sliding of the Taka currency against
Us4. Industrial growth recorded 7.3 % increase and is
poised to take the front seat in the foreseeable future.
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REPORT 2004

Insurance Sector:

Growth in the insurance business has maintained a
steady trend. The prospect of 0D in the iron and steel,
Coal, Power, Gas and Fertilizer is considered as a major
breakthrough to come oul of the sign of "Small
Country, Small Busingss” impasse. Re-insurers do not
care to give Bangladesh insurance a prominence in
view of country's small port-folio suffering from the
genesis of natural calamities and pelitical disability.

It is expected that with the implementation of the
expected 0D, there would be a quantum jump in the
insurance scenario of Bangladesh, Let us all hope for the
best. We hope to pin on the development of
infrastructure, port facility, elactricity,
telecommunication and other service sector on the
current ODI prospects.

Insurance Law:

Insurance Law as reported earlier, is currently undar
consideration for change as per the recommendation of
the committee formed by the Government in which
Wearld Bank expert has added his expertise and
knowledge.

Since WTO regime envisages opening up of the service
sector which includes "Insurance”, Government of
Bangladesh will decide as to when the sectar would be
opened to competition from outside. That will pose a
big challenge to the indigenous local companies.

ICAB Award:

It is a matter of great pride for us that the company’s
Arnual Accounts & Reports for the year 2003 has been
adjudged as the 2nd best in the non-Banking 5ub-
sectar of Financial Sector by the Institute of Chartered
Accountants of Bangladesh { ICAB) in recognition of the
quality of its Annual Report. Consecutively far the 2nd
year, ICAB has recognized the Annuel Reports of the
Company.

ICAE National Award-2003 Ceremany
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Pragati Insurance: An Overview

Salient features of 2004 Account compared to the
previous year's account are shown herein below.
Underwriting Performance ™
Particulars 2004 2003 InciDec
Pramiurm income S07.70 46874 3B.06
He-insurance premivm 27355 24270 3076
Fe-insurance premium as % of

Gross Premium SA.AA%  51.80%  208%
Met Fremium 23415 225895 B20
Claim Less Re-insurance | Met clain) 94,90 51.449 4341

Het claim over Net Premium 40535 2279 H17.73%
Management experses & ket of
Re-insurance Commission

Accepted & Caded 8667 10793 -Z1.26%
Management Expenses 2& a

percentage of Grass Pramium 1707% 2302  5.96%
Urderwriting Profit 4782 4157 +625

Income from Sources other than insurance

Profit on =ale of investment 2078 384 +HI715
Building Rent | met) 3.35 303 H1. 32
Interest and Divicend 7364 3505 1 44
Oithers 0.50 Q.60 .10
talal 45 25 350 1503
Divisible Profit Tk.7,64.70, 868

The divisiole profit for the year = made up as follows:

Underwriting Profit for the year 47B2 48T 4825
Incame from sources

ather than insurance 48.28 3235 + 1585

Sub Tetal 9610 TRE2 o+ 2218
Less: Expenses charged te

Profit & Loss Account 2039 15.50 - 4,80

LN SubTotal  TET1 SB42 ¢ 17.20
Add: Last vear un-appropriated Profit 76 073 0.0%
Total Divisiole Prof t 76,47 5915 +17.32

Appropriation of Profit

Exceprional Loss Resarve 2342 226 +0.82
Pravision for Income Tax

+ Dividend Tax 2072 1200 +872
Gereral Reserve 100 1.0
Cividend Equalization Reserve 1.00 1.4
Batance available for cist-ibuticn 033 M +573
Tatal e 4T 54.15 17.32

Gross Premium income of 2004 exceeded the previous
year's income by Th38.26 million

Met premium arter reinsurance outgo stood at Th.234.15
million in the year 2004 which is ThE.20 million more
than the previous year

Underwriting profit for 2004 was Tk, 4782 million as
against Tha 1.57 million earned in 2003

Met Profit afrer providing for depreciation and other

R PRAGATI INSURANCE LTD.
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Gross & Net Premium

B Cross Premiom B Mot Premibum
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chargaes stood at Tk 7647 million as against Tk, 59.15
million,

Aftar providing for Exceptional Loss Reserve, Provision for
Income Tax, General Reserve etc. an amount of Th 3033
million is available for distribution,

It is therefore, recommended that a cash Dividend @20%
he considered for the year 2004 from out of the fund
available for distribution leaving a balance of Tk.1,27,235
to be carried forward.

Besides |, the Company has been following a policy of
gradual increase of its paid-up-capital commensurate
with increased ” Risk Retention” . It is recommended that
stock dividend @ 25% through transfer from "Share
Premium Account” to "Paid-up share capital Account” be
alse considered for approval . Thus raising the paid-up
capital to Th. 18,88,83,125.00 from Tk, 15,10,66,500.00.

Revaluation of Investments and Land:

In accordance with the International Accounting Standard
(145}, the value of the investments in shares and debentures
have been shown at the market wvalue on 31.12.2004,
Increase and for diminution in the value has been shown in
the “"Rewvaluation
Reserve” accounts
separately. Land &
Building have not

Total Assets

1500

bean revalued this 1253 24

year, It has been 200 - s oAy
shown as per the toasy S
last revaluation
carried out by
independent
valuer,
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Re-insurance:

Re-insurance arrangement has been concluded for the
year 2005, Across the Board, we have increased our own
retention. Business has been placed as before with SBC
(50%) and GIC {50%). 50% placed with SBC is a matter of
legal requirement and the remaining 50% has been
placed outside Bangladesh under the leadership of GIC, 2
Government of India undertaking, In spite of ane big fire
loss recorded at the Tag end of 2004, terms and
conditions for 2005 are more or less akin to the expiring
terms and conditions, Limits have been adjusted with
new increased retention. Overseas Re-insurance market is
slowly returning to its normal position and hopefully, i
there is no major catastrophe, is likely to ease out further,

Total Reservas
Taka in Millian

t{10] 29

TO0 —
600 |

500 = =}

20

2001 2002 2003

Stock Market:

Stock market after June, 2004 showed buoyancy and we
were quite an active player in the secondary market. We
earned capital gain through market operation amounting
e Tk20.79 million which reflects our continuous
:—‘ﬂ{;dgerr'ent.

Market however, has stagnated after the crunch in money
market but we are hopeful that with the corporate
announcement market is likely to cheer up.

Board of Directors:

In accordance with the Articles 105 and 107 of the
company's Articles of Association, the undernoted
Cirectors from Group-A shareholders retire from office by
rotation. Being eligible, they offer themselyes for
re-alection:

01.Engr. A. Latif

02 Mr Abdul Awal Mintoo

03, Mr. Mohd, AL Awwal

34, Mr. Mohd, A, Malek

5. Mr. d. Mahbubuer Rahman

@R PRAGATI INSURANCE LTI
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19TH ANNUAL REPORT 2004

06. Mr. Tabith Mohd, Awal
07, Mr. AR, Yeahea

Besides, following 3(three) Directors from Group-B
Shareholding retire today at the 19h AGM of the
COMPany.
Being eligible, all three have offered themselves for
re-election;

(1. Mr. Zakaria Taher
02 M. Syed Shamsul Alam

03 Mrs. Tahsina Rahman

Auditors:

In compliance with the Article 149 of the Articles of
Association of the cormpany, the Auditor M/s, A, Wahab &
Co, Chartered Accountants is to retire as Auditor of the
Company. M/s. A, Wahab & Co, has indicated their
willingness i writing for appointment as auditors
Accordingly, we have written to the SEC for permission to
appoint Mfs. A Wahab & Co., as the Auditor of the
company for the year 2005, Subject to the approval of the
Securities and Exchange Commission, it is recommended
that M/s. A, Wahab & Co, be appointed as the Auditor of
the company for the year 2005.

Conclusion:

In the end, the Board exprass its grateful thanks and deep
appreciation for the assistance, help and much needed
support received by the company from various Banks
both in the private as well as in the nationalized sector,
LFls and all private sector enterprises who have helped us
in building a sound footing for the company. We are
specially grateful to the management of Square Group,
Beximco Group, KDS Group, Abdul Monem Limited, Hosaf
Group, Multimode Group, Abul Khair Group, Monno
Group, KAFCO, Grameen Phone, Aktel, City Cell, Novartis
Bangladesh Ltd,, Organon Bangladesh, BOC, Hogue Group,
Hep-Lum, Helcim Cement, Scan Cement, Lafarge, Larsor &
Turbo, Glaxo Smith Kline, Prostar Group, Frogatee-Concord
Group, Bengal Shipping Lines Ltd, Chowdhury Apparels,
McDonald (BD) Ltd, S& Group, Gonoshashtya Group,
Mational Bank, DHL Worldwide, Group-4 Securities,
Olympic Industries, MASA Group, NTV, ETV, American
International School, Dhaka, UAE Embassy, Dhaka
Youngone Group, Pacific Jeans, HKD Group, Alita
Group, Apex Weaving, Metro Spinning, Prime

Textile, Dhakaria, MGH Group, Westmont

Power, AES Power, Khulna Power,

Jayson Group for reposing
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their confidence in the company. We have also been sEEEE e AuEe fqadsty moem SETER AR
favoured by PHP Group by placing a substantial portion sTIE] EfEwran -'tx.‘;‘."g yoof A9 SHETE WA

of the group's business with Pragati ; policy of which was ST AT WEE e 5

issued in January, 2005.
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We also record our gratefulness to the Government of the  Gistfafs gz esme =fem, WuEe T =dEes 93

Feoples' Republic of Bangladesh, Chief Controller of  Gef wdfmom sy weuifoe] A1sgm @0 Snme diE
Insurance, Securities and Exchange Commission, =

e WA Fome wiE
Sadharan Bima Corportation for their support and
assistance HERETErS cEEME e aEEEe,

&
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Above all, the Board of Directors express its profound ; i
g7y ) sl = weEe e S e
| gratitude to all its valued clients , patrons and well ¢
: ; T AN g5 FEE |
. wishers for their continued support, active Cooperation .

and confidence in the company.
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The Directors also put on record their thanks to the ofapmETEel HageE AEEE  ArEmE l".--'i{'“.
Managing Cirector and have conveyed their appreciation E R R e Rl - B 6 e
through the Managing Director to all the Executives, — Fubll Wigfee wifertn, wgre wfae, fefre o g
Officers and Staff of the Company for their excellent work e L9 HE SET aEe o SfEErEe wEl 9%EETE
With their sincere, dedicated, whaole-hearted devotion W4 m HEE ArErEE a9 (TS E’.é'ﬂ{’;".ﬂ Fﬁ:‘ﬂ
and committed efforts to the challenging duty and e fors -MT.'“T" 5]1"-5" W WA | HfareETEEl ST
responsibility, we may look forward to achieving better WERS W9 AT FRIEE W AR o Fafadl &
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resuits in the coming days. The Directors have been ¢'-‘i;1"é'r§l=r=rs w T BeArs AFA ewraa e Fae

pleased to reward its staff including the Executives,
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The company remains fully committed to its deep THam Ty oEE oWl g9 wEd SIS I e e e
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Officers and Employees with 3 ithree) Bonus,

determination and ideology of personalized client wiyarEd ArhEeE] Ot Feen greR mEnTE e
service, their satisfaction and their financial security,
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VALUE ADDED STATEMENT

VALUE ADDED STATEMENT

For The Year Ended December 31, 2004

Figures in million

Value Added: Application:
Gross Premium 507.70 Met Claim 9490
Commission on Re-Insurance ceded 51.89 Re - Insurance Premium 27355
Interest, Dividend & Gther Income 48.28 iManagement Expenses 137.75
Commission on Re- ins, accepted Q.80
Un - expired Risk adjustment 4.77
Provision for Income Tax 18.36
Proposed Dividend 30.21
Reserve & Surplus 47.53
Total Taka:  607.87 Total Taka: 60787

: Gross Premium

B Commission on RBe-Insurance ceded

m nterast, Dividend & Other Income \

& MNet Claim

« Re-Insurance Premium

B Management Expensos

® Commission on Re- inz. accepted

® Un-expired Risk adjustment

B Provision tor Income Tex
Proposed Dividend

B Reserve & Surplus
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Auditor's Report To The Shareholders

We have audited the accompanying Balance Sheet of Pragati Insurance Limited as of
December 31, 2004 and the related Profit and Loss Account and Statement of Cash
flows for the year then ended. The preparation of these Financial Statements is the
responsibility of the Company's management. Our responsibility is to express an
independent opinion aon these Financial Staterments based on our audit,

We conducted aur audit in accordance with Bangladesh Standards on Auditing (BSA).
Those standards require that we plan and perform the audit to obtain reasonable
assurance about whether the financial staterments are free of material misstatement.
An audit includes examining, on a test basis, evidence supporting the amounts and
disclosures in the financial staterments. An audit also includes assessing the accounting
principles used and significant estimates made by management, as well as evaluating
the overall financial statement presentation. We believe that our audit provides a
reasonable basis for our opinion,

In our opinion, the financial statements prepared in accordance with Bangladesh
Accounting Standards (BAS), give a true and fair view of the state of the company's
affairs as of December 31, 2004 and of the results of its operations and its Cash Flows
for the year then ended and comply with the Companies Act, 1994, Insurance Rules
1958, The Securities Exchange Rules 1987 and other applicable laws and regulations.

We also report that:

il We have obtained all the information and explanations which to the best of our
knowledge and belief were necessary for the purposes of aur audit and made due
verification thereof;

it In our opinian, proper books of account as required by law have been kept by the
company so far as it appeared lrom our examination of those books and (where
applicable) proper returns adequate for the purposes of our audit have been received
from branches not visited by us;

iii} The company's Balance Sheet and Profit and Loss Account and its Cash Flows dealt
with by the report are in agreement with the books of account and returns;

iv) The expenditure incurred was for the purposes of the company's business;

vl As per Section 40c(2) of the Insurance Act 1938 as amended, we certify that to the
best of our knowledge and belief and according to the information and explanations
given ta us, all expenses of management wherever incurred and whether incurred
directly or indirectly, in respect of insurance business of the company transacted in
Bangladesh during the year under report have been duly debited to the related
Revenue Accounts and the Profit & Loss Account of the Company; and

vil As per Regulation-11 of Part-1 of the Third Schedule of the Insurance Act 1938 as
armended, we certify that to the best of our information and as shown by its books, the
Company during the year under report has not paid any person any commission in any
form outside Bangladesh in respect of any of its business re-insured abroad.

e { |

{\\‘_&; ;-cj.':\ i '.,_\:.-_-'!}:’j,. :}C’ o _“;;i

(A WAHAB & CO.)
Chartered Accountants
Dated: Dhaka, April 17, 2005

% AUDITOR'S REPORT




BALANCE SHEET

As at Decemper 31, 2004
' Capital & Liabilities Note 2004 2003
Authorized Capital: I
2,500,000 Ordinary shares of Tk. 100 each, 250,000,000 250,000,000
Issued, Subscribed & Paid-up capital:
1,510,665 Ordinary shares of Tk, 100 each ‘ ‘ 14 151,066,500 118,950,000
Share Premium | 45,118,772 77,235,272
Reserve or Contingency Account: 617,909,055 532,009,818
Reserve for Exceptional Losses | | 212,524.799 | 189,109,796
Contingency Reserve for Insurance Guarantees .
and Tail ended Insurance Business 15 105,869,651 105,869,651
Bevaluation Reserve 16 215,320,830 157,226,598
General Reserve 17 1,264,728 264,728
Dividend Equalization Reserve 37,500,000 36,500,000
| Depreciation Fund 45,307,812 42,274,161
Prafit & Loss Appropriation Account , 121,235 | | 764,884
Balance of Fund & Account: 118,065,758 113,299,266
Fire Insurance Business 20,845 624 29,536,506
Marine Insurance Business 54,833,748 49,411,832
e Misc. Insurance Business | 42,386,385 | | 34,350,828
et
_‘i.“; Premium Deposit 18 7.499,186 47,732,604
w Liabilities & Provision: 278,699,012 174,574,392
g Estimated Liabilities in respect of outstanding claims = ==
— whether due or Intimated 19 160,401,084 112,755,915
% Amount dus to other persons ar bodies carrying on
Insurance Business 20 118,297,928 61,818,477
[ 82 870,027 116,921,654
Loan from Bank far Building Project (Secured) 21 _4é.091-895 | 68,350,836
Loan from Bank for Gulshan Land (Secured) 21.01 36,778,132 | | 48570818
Sundry Creditors 22 30447774 27,233,389
Provision for Income Tax (Including Dividend
Distribution Tax) 23 18,359,333 21,489,024
Proposed Dividend 24 30,213,300 23,790,000
Total: Taka 1,380,248,717 1,253,235419
MNotes:
il Contingent Liabilities {(Note-21)
i) Figures have been rounded off to the nearest Taka.
iii) Approved by the Board on 16th April 2005 and signed on its behalf by.
\ A
e ﬁ/"j;/’f kﬁi‘it”
AN Rafiqul Is.iarn Capt. Imam Anwar Hossain

Dated: Dhaka, April 17,2005 Managing Director Director

R PRAGATI INSURANCE LTD.




BALANCE SHEET

As at December 31, 2004

PROPERTY & ASSETS
Investment:
Mational Investment Bond
Shares & Debentures 2
Outstanding Premium 3
Amount due from other persons or bodies carrying
on Insurance Business 4
Interest, Dividend & Rent Qutstanding 5
Sundry Debtors Il &
Advance Payment of Tax 7
Cash and Bank Balances:
Fixed Deposil Accounts 8
STD & Current Accounts 9
Cash & Stamp in Hand 10
Other Accounts:
Land (freehold) 11
Land at Gulshan 1 (a)
Fixed Assets (at cost) 12
Joint Venture Building Project 13
Stock of Printing Materials

Total: Taka

Note

2004

169,350,581

4,500,000

164,850,581

11,479,916

116,742,182
7,578,213
25,214,900
2981, 112

380,031,546
278,502,632
96,112,700
6,316,214

665,970,267
356,098,311
62,796,636
71,538,527
175,204 893
241,900

1,380,248,717

2003 |

112,996,991
4,500,000 |
‘ 108,496,991

12,168,434

132,150,668
8,158,779
23,279,249
10,495,786

301,372,524
254,302,632 |
42,070,378
4,999,514

652,612,988

[ 356,038,311
57,197,623
63,812,761
175,294,893
269,400

1 253,235, 419

Subject to our separate report of even date.

] ’
i
-g/ |I|].-f'| - -_.-'.!-f..-‘:s.bb-":-‘ -
*,fjfﬂ'lu (2"
o L
Mohammed A. Awwal Al-Haj Khalilur Rahman
Drirector Chairman

P PRAGAT] INSURANCE LTD.
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PROFIT AND LOSS

PROFIT AND LOSS ACCOUNT

For the year ended December 31, 2004

‘Note | | 2004 | | 2003 |
Expenses of Management:
(Mot applicable to any fund or account)
Advertisernent & Publicity 4,650,171 3626171
Directors' Fee 1,158,440 1,258,905
Banus 6.500,000 4,865 535
Registration Renewal Fee 28 1,636,539 525,030
Donation [ 1,000,000 -
Audit Fees (including fee for special audit) 29 500,000 255,000
Legal Expenses 350,000 271,912
Depreciation . 4,593,651 4,701,629
Profit far the year transferred to Profit & Loss |
Appropriation Account | 75,705,984 58415427
Total: Taka 96,094,785 73,919,609
PROFIT AND LOSS APPROPRIATION ACCOUNT
For the year ended December 31, 2004
: 1]
Reserve for Exceptional Lossas 23,415,003 22,595,015
Pravision for Income Tax [ Including Dividend
Distribution Tax) 20,721,330 12,000,000
General Reserve 1,000,000 -
Dividend Equalization Reserves 1,000,000 -
Proposed Dividend 30,213,300 23,790,000
Balance Transferred to Balance Sheet a0 121,235 764 884
Total: Taka 76,470,868 59,149 899

Approved by the Board on 16th April 2005 and signed on its behalf by.

[ S ﬂfj};{-m--"

AK.M Rafigul Islam
Drated: Dhaka, April 17, 2005 Managing Director
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Capt. Imam Anwar Hossain
Directar
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PROFIT AND LOSS ACCOUNT

For the year ended December 31, 2004

Interast, Dividend and Rent:
Mot applicable to any fund or account)
Interest Received & Accrued

Dividend and Debenture Interest

Profit transferred from:
Fire Revenue account
Marine Revenue account
Misc. Revenue account

Other Income:

Misc, Receipt
Profit on Sale of Investment {Shares)

Building Rent

' Nuie

26
27

Total: Taka

PROFIT AND LOSS APPROPRIATION ACCOUNT

For the vear ended December 31, 2004

—_—

! Balance brought forward fram previous period

Met profit for the years transferred
from Profit and Loss Account

. |
ﬁ}:"”d}i*

Mohammed A. Awwal
Cirector

R PRAGATI INSURANCE

LTI
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Al-Haj Khalilur Rahman
Chairman

Tut;i:mTa.I;;a

| 2004 2003
23,643,045 25,075,185
20,246,953 19.726.937

| 3.396,092 5,348,248 |
47,816,305 41,567,776
19.271,385 20,508,584 |
21,834,538 16,200,891

6,710,382 | | 4,858,301
24,635,435 7,276,648
[ 501,406 00,933
20,787,481 | 3,641,800
3346548 | | 3,033915
96,094,785 73,919,609
784,884 734,472
75,705,984 58415427

76,470,868 59,149,899
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{A.Wahab & Ca.)
Chartered Accountants
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FIRE INSURANCE

FIRE INSURANCE REVENUE ACCOUNT

For The Year Ended December 31, 2004

Claims under policies Less: Re-Insurance:
Paid during the year

Total estimated liahility in respect of

outstanding claims at the end of the
year whether due or intimated

Less: Outstanding claims at the end
of the previous year

Commission on Re-insurance Accepted
Expenses of Management
Commission

Profit transferred to
Profit & Loss Account

Balance of Account at the end of the
year as shown in Balance Sheet:

Reserve for unexpired risks, being 50%
of the Fire Premium income of the year

Dated: Dhaka, April 17, 2005

I
Total: Taka

R R
7
AK.M Rafigul Islam
Managing Director

' 2004 2003

e — =
6,492,317 16,201,388
62,278,951 37,345 167
68,771,268 53,546,555
37,345,167 40,471,503
31,426,101 13,075,052
760,533 321638
36,770,107 34,224 532
- 26,544 850
19,271,385 20,508,584
20,845 624 29,536,506
109,073,750 124,211,262

lll.l -,I . P =
! ‘;,

Capt. Imam Anwar Hossain
rirector
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FIRE INSURANCE REVENUE ACCOUNT

For The Year Ended December 37, 2004

2004 2003 |

Balance of Account at the beginning of the year:

Reserve for Unexpired Risk 29,536,506 16,714,284
Premium less : Re-Insurance 41,691,248 58,073,012
Commission on Re-Insurance Ceded 37,845,996 48,423,966
"
<
&
Wi
=
Total: Taka 109,073,750 124,211,262
:Iu IIII
/
- h ! Vi
e ) | ()
+4 oA ->f.-'4‘"'_.:’d. - s '\I | .'I L
At (¥ N L TP
fj’_&/t .f-"IC,“ .Uv& \l{u e
Mohammed A. Awwal Al-Haj Khalilur Rahman (M. Wahab & Co.)
Director Chairman Chartered Accountants
B PRAGATI INSURANCE LTD.




MARINE INSURANCE REVENUE ACCOUNT

For The Year Ended December 37, 2004

CARGO HULL | 2004 | | 2003
Claims under Policies
Less: Re-Insurance:
Faid during the year 6,299 368 225495 6,524,863 89.6854 488
Total estimated liability in respact
of outstanding claims at the end of |
the year whether due ar intimated 58,749.216 75.016 58,824,232 37,628,369
65,048 584 300 511 65,349.025 4? 482 B57
a Less: Outstanding Claims at
= the end of the previous year 37 628,360 - 37,628,369 39,308,480
r_é 27,420,215 300,511 2? 720,726 674,377
% Expenses of Management 60,631,293 1,118,602 61,749,895 41,408 486
Ly
% Commission - ’ . 23,012,380
2
== Profit transferred to
| Profit & Loss Account 21,503,774 330,764 21,834,538 16,200,891
Balance of Account at the
end of the year as shown in
Balance Sheet:
Resarve for unexpired risks being
50% of the Marine Cargo Premium
income and 100% of the Marine
Hull Premium Inceme of the year 52 852 271 1,981,478 54,833,749 40 411,832
Total: Taka 162,407,553 166,138,908 138,207,966

3,731,355

g\aﬁw

—— e L

Pa—

e 3 .—"”, -
O o )
//"':'r"/

AP Rafigul Islam Capt.lmam Anwar Hossain
Managing Director Director

Dated: Dhaka, April 17,2003
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MARINE INSURANCE REVENUE ACCOUNT

For The Year Ended December 37, 2004

CARGO | |

|
| Balance of Account at the
| beginning of the year:
Reserve for Unexpired Risk 48,763,455
Premium less: Re-Insurance 105,704,542
Commission on
Re-Insurance Ceded 7,939,556
|
|
Total: Taka 162,407,553

1
—HUtL) |

648,377

1,981,478

1,101,500

3,731,355

2004 2003
49,411,832 33,9237
107,686,020 98,175,288
9,041,056 6,108,947
166,138,908 138,207,966

|

| [I'-.
L B Iy I
Fhy , I oy et
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W i
Mohammed A, Swwal

Director Chairran
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MISCELLANEOUS INSURANCE REVENUE ACCOUNT

Far The Year Ended Decemb

Claims under Policies
Less: Re-lnsurance:
Paid during the year

er 31, 2004

Total estimated liability in respect

of outstanding claims at the end of
the year whether due or intimated

Less: Outstanding claims at
the end of the previous year

Commission on Re-lnsurance

Accepted

Expenses of Management

Commission

Profit transferred to
Profit & Loss Account

Balance of Account at the
end of the year as shown in

Balance Sheet:

Reserve for unexpired risks being
50% of the Motor and Misc,
Premium income of the year

Datad. Dhaka, April 17, 2005

Total: Taka

‘ MDTDR“ MISC.

19.865 575

24 873 807

44,739,182

21,150,655
23,588,527

34,457,339

5,648,409

32,614,124

96,308,399

14,373,319

14,424,294

28,707,613

16,631,724
12,165,889

44122

4,771,015

1,061,973

9,772,261

27,815,260

2004

34,238,894

39,297,901
73,536,795

37,782,379

35,754,416
44,122

39,228,354

6,710,382

42,386,385

2003

24,064,293

37,782,379
61,846,672

31,808,355
30,238,317

30,707
32,400,558

12,104,401

4,858,301

34,350,928

1241 23.65- 113,983,212

P N S #{f/;;}{“.,--

AK.M Rafiqul Islam
Managing Director

Capt. Imam Anwar Hossain
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MISCELLANEOUS INSURANCE REVENUE ACCOUNT

Far The Year Ended December 31, 2004

MOTOR

Balance of Account at the
beginning of the year:
Reserve for Unexpired Risk 31,080,151
Premium less: Re-Insurance 65,228,248
Commission on
Re-Insurance Ceded (including
profit commission) ' -

Total: Taka 96,308,399

3,270,777

19,544,523

4,999,960

27,815,260

| 2004 ' 2003

34,350,928 37.692,333

84,772,771 68,701,856

4,999,960 7,589,023

124,123,659 113,983,212

n {

G II". ¢ ey
~44, Ho R -
i L o X__r.f-
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Mohammed A, Awwal Al-Haj Khalilur Rahman
Cirector Chairman

R PRAGATI INSURANCE LTD

Fof

o i

e Pedod #4d
AN M

|A. Wahab & Co.)
Chartered Accountants

ANEOUS INSURANCE

MISCELI




STATEMENT OF CHANGES IN EQUITY

For The Year Ended December 31, 2004

Particulars Share Eapital. Share Reserve for | Revaluation General Dw]dend . Income Tax Proposed Retained Total
Premium Exceptional Reserve Resarve Equalization Provision Dividend Earnings
Losses Reserve
Dppninfq leaq-ews oh 01-07-2004 118,950,000 ??_2_‘-.;-..;2?.2 . 129.:0'},?% f‘"}ﬁﬂqa : - 2&4,:‘"2?5 36,500,000 21,489,024 23,790,000 :'.5.4,5'54 625,330,302
Dividend Paid 2 : N : . (236576200 - (23.657.620) |
THM” R : ~ _ _ g o [Il.ﬁe:u J
L iﬂCIl_‘dsr:'\_-Il-.'u.'u SR e — rEpEETT e : : _ S B o e
Adjustment of Share Premium - 1}I1f1'5l.’fll'" S - - - - AT (32,116,500)
o e : S e _ : : = v
e Ehe\...e.a..r. oo 1.0045,.1}{]6 1 . I & e
Lividend Equalization :1-.5:;n.3r.-:-'.|:. - T 1,000,000 ] i (1,004,000}
i yeamm ks . s : e R g —
e .Té::r.E:xc;’_\i’:lti-:n.-‘JII::-&i?-ﬁ e ey _ e _ T S

Pravision for Income Tax ) . - - R - 20,721,330 120,721.330)

Propased Dividend - - - - - 30213300 | (30,213.303)
Tax adjustment during the year L 2 2 (23,851,021 X = (#3.851,021)

December 31, 2004 Taka 151,066,500 45.118,772 212,524,799 215,320,830 1,264,728 37,500,000 18,359,333 30,213,300 121,235 | 711,489,497

See accompanying notes.

Approved by the board onl6th April, 2005 and signed on its behalf by:
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AK.M Rafigul Islam Capt. Imam Anwar Hossain Mohammed A. Awwal Al-Haj Khalilur Rahman [A.Wahab & Co.)
Managing Director Director Chrector Chairman Chartered Accountants

i

Dated: Dhaka, April 17, 2005



STATEMENT OF CASH FLOW

For The Year Ended December 31, 2004

Cash Flow from Operating Activities:
Net Profit after Tax

Adjustment ta recencile net profit to net cash provided by
Operating Activities:

Depreciation
Loss (Profit) on Sale of Investment

| Reserve for Unexpirad Risk

| Decrease in Stock of Printing
Increase in Advance Payment 6l Tax
Increase in Sundry Debtors

| Decrease in Intcrévsl, Dividend & Rent outstanding

Increase in Amount due from Other Persan or Bodies carrying
on Insurance Business

Increase in Outstanding Premium

Increase / (Decrease) in Incorme Tax Payvable

i

Increase / (Decrease) in 5. Creditors (excluding unpaid Dividend)

Increase in Estimated Liability in respect of outstanding claim
whether due or intimatad

Increase in Amount due to other person or bodies carrying on
Insurance business

Increase / (Decrease} in Premium Deposit

Met Cash Flow from Operating Activities

2004 2003

58,005,984 . 46,415,427

3,033,651 | 2,686,616 |
4766492 | 24,968,918
27,500 95,300
f 7514674 [6,913,678)
(1,935,651) 9,095,699
BE0,566 74,228

|

15,408 486 (22, 688.889)
| 0E8.518 5,802,787
I (5,151,021) 8417892

3,082,005 | (5,614,474)

47,645,169 1,367,577
56,479,451 13,832,848
(40,233,418) | 24,958,195
89,892,872

148,912,406

Cash Flow from Investing Actlvities:
Purchase of Fixed Assets

(15,544,779) | (10,928,426)

Increase in Capital Work-in-Pragress (Building Project!

Disposal of Investment & ather assets

Investment made during the year

- (1,229,365)
17,618,937 11,369,628
(13,718,295) (23,579,055)

Met Cash Flow from Investing Activities

Cash Flow from Financing Activities:
q Loan Received from Bank

Loan Hepayrﬁcnt to Bank

Dividend Paid

MNet Cas-h Flow from Financing Activities

Decrease in Cash and Bank Balance (A+5+0C)

Cash and Bank Balance at Opening

| Cash and Bank Balance at Closing

il f
\?)c- ’(}.llfll
fiesiss b
Mohammead A, Awwal
Crirector

.I"l.?;.:'].‘-t!t} o
.;}i:_d‘

Capt. Imam Anwar Hossain
Drirector

;-.z.ﬂ.-..,.,,/.f;j%f.._,

KM Rafigul Islam
Managing Directo:

Cated: Dhaka, Apel 17, 2005
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(11,644,137 (24,367,218)

12,658,581 15,340,094
(46,710,208) (21,467,780

| (23657,620) | (19,009370

| (57,709,247) | (25,137,056)

79,559,022 40,388,598
301,372,524 260,983,926 ‘

380,931,546 301,372,524
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NOTES ON ACCOUNTS

For The Year Ended December 31, 2004

GENERAL:

Incorporation and Legal Form of the Company:

The company was incorporated as a public limited company on January 27, 1986, under the
Companies Act 1913, 1t commenced its commercial operation as on January 30, 1986.

The company is listed with both Dhaka and Chittagong Stock Exchange Limited as a Public ly
traded company.

Mature of Business:

The primary objectives of the company are to carry on all kinds of insurance, guarantee and
indemnity business,

SIGNIFICANT ACCOUNTING POLICIES AND OTHER RELEVANT INFORMATION:

i) The Company has adopted relevant International Accounting Standards as were adopted in

W : : aral ; |
; Bangladesh under the title Bangladesh Accounting Standards {BAS) with reference to disclosures
= of accounting policies, valuation of investment such as long term and current investments,
Q
u 1] - -
E ii) Basis of Accounting:
= The accounts have been prepared on a going concern basis under generally accepted accounting
3 principles on historical cost convention,
s
o iii) Basis of Presentation:
Z . g : :
The Balance Sheet has been prepared in accordance with the regulations as contained in Part-| of

the First Schedule. Revenue Account of each class of general insurance busimess has been 3
prepared in accordance with the regulations as contained in Part-l of the Third Schedule and as |
per Form "F" as set forth in Part-1l of Third Schedule of the Insurance Act, 1938 as amended from |
time to time,

iv) Premium Income:

The total amount of premium earned on various classes of insurance business underwritten
during the year, the gross amount of premium earned against various palicies, the amount of re-
insurance premium due to Sadharan Bima Corporation, the amount of re-insurance commission
earned and the amount of claims less re-insurance settled during the year have all been duly
accounted for in the books of account of the Company and while preparing the final statements of
accounts, the effect of re-insurance accepted and re-insurance ceded as well as the effect of total
estimated liabilities in respect of outstanding claims at the end of the year, whether due or
intimated have also been duly reflected in order to arrive at the net underwriting profit for the
year,

v} Interest on Statutory and other Investments :
Interest accrued on statutory investment of Tk, 45,00 lacs lying with Bangladesh Bank in
the form of NIB.s has not been accounted for. But interest received from banks on
5TD accounts and FDR Accounts have been duly credited to the Profit and Loss
Account after adjusting interest on OD A/C,

B PRAGATI INSURANCE LTD.




vi) Loss or Gain on Sale of Shares and Debentures:

Loss or Gain on sale of shares and dividend income earned during the year have been shown in
the Profit and Loss Account and the tax relief as well as the concession rate of tax as availed under
the existing income tax law, have been given effect in the accounts.

vii) Management Expenses:

Management expenses as charged to Revenue Accounts and amounting to Tk, 137,748,356 is
approximately 27.13% of gross premium of Tk, 507,698,731. The expenses have been appertioned
@ 26.69% to Fire, 44.83% to Marine and 28.48% to Miscellaneous business as per Marnagement
decision.

viii) Provision for Unexpired Risks :

Before arriving at the surplus of each class of business necessary provision for un-expired risks
have been created at the rate of 50% on all business except on Marine Hull business far which the
provision was made @ 100% of the total premium for the year 2004.

ix) Reserve for Exceptional Loss:

Reserve for Exceptional Losses as appropriated out of current year's profit before tax amounts to
Tk. 23,415,003 being 10% of the net premium earned during the year,

¥} Depreciation on Fixed Assets :
Depreciation on Fixed Assets has been charged on cost for full year as per Straight Line Method at
the following rates:

" Category of Assets | Rate of Depreciation
Furniture and Fixtures N 10% to 15% i |
Motor Vehicles : 20% —
Office & Electrical Equipment . 15%

Miscellanecus ltems [ 20%

i} Outstanding Premium :
The outstanding premium appearing in the accounts was realized subsequently till January, 2005.

xii}) Contingency Reserve:

The company has credited Contingency Reserve for Insurance Guarantees and tail ended
insurance business against which there exists no re-insurance arrangement although there remain
risk till the expiry of the Guarantee,

xiii) Use of Estimate:

Freparation of Financial Statements in conformity with International Accounting Standards
requires management to make estimates and assumptions that affect the reported amounts
of assets and liabilities and disclosure of contingent assets and liabilities if any at the date

of the financial statements, and revenues and expenses during the year reported. Actual

result could differ from those estimates, Estimates are used in accounting for certain

items such as depreciation, outstanding claims, taxes, reserves etc.

P PrAGATIINSURANCE LT,
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%iv) Issue of Bonus Share:

The company has transferred an amount of Tk, 32,116,500 (bonus share @ 27% of total paid up
capital of Tk. 118,950,000 frorm share premium account to share capital account.

xv) Others:

al Provision for Income Tax has been made in accordance with the best estimate of the
management based on the prevailing Income Tax law,

bl During the year interest on investments in MIB and Debenture as well as dividend on shares
have been accounted for as income on declaration basis,

¢l Figures have been rounded off to the nearest Taka and previous year's figures have been re-
arranged for the purpose of comparison, where felt necessary.

OPERATION:

Dwring the year under audit, the company earned gross premium of Tk, 507,698,731, which
includes public secter business of Tk, 273,548,692, After ceding for re-insurance, the net premium
stocd at Tk, 234,150,032, Underwriting profit of Tk, 47,816,305 as against Tk. 41,567,776 in the
previous year, worked out to be 20.42% of the nel premium,

Public Sector Business
Fublic Sector Business far four quarters upto June 2004 has been accounted for on the basis of
statements received from SBC.

TAX ASSESSMENT POSITION:

Income Tax Assessment of the Company has been completed upto Assessment year 2003-2004
(Ajcs 31-12-2002) as per Assessment Order. Subsequently the assessment has been completed
upto Assessment year 2004-2005 {A/cs 31-12-2003) as certified by the DCT, Large Tax Payer Unit
(LTU} dated March 10, 2005.

i PRAGATI INSURANCE LTD.



k.

BALANCE SHEET:

National Investment Bond: Tk. 4,500,000

The amount represents 3-year Mational Investment Bond with a face value of Tk, 45,00 lacs held

with Bangladesh Bank as Statutory deposit under Insurance Act, 1938,

Interest accrued an the investment has not been accounted for.

Shares and Debentures: Tk.: 164,850,581

The movement of the balance is shown below;

Particulars
Opening Balance

#dd : Purchased during the year

Less : Sales/Redemption during the year

Add: Share value as per market price on 31-12-2004
[Adjusted through Revaluation Reserve Account)

Closing Balance at Market Valus Taka:

B PRAGATI INSURANCE LTD.

2004 2003
108,496,991 85,622,326
13,718,295 23,579,055
122,215,286 109,201,381
15,458,937 9,337,581
106,756,349 99,863,800
58,094,231 8,633,1M
1 34,351:_1_@31_'

108,496,991

BALANCE SHEET



The company wise break-up of the above balance is as under:

i) Shares:
Share in Public Limited Company No. of At Cost | Market Value as
Shares I on 31-12-2004
IFIC Bank Ltd. a3 20 669 | 37,851 I
Rupali Bank Ltd. 325 42,819 | 223519
Mational Bank Ltd. 3,189 T46,267 1,515,572
haka Bank Ltd. GO0 285M2 510,000
Prirne Bank Ltd. 3.850 1.408 389 2,231,075
Southeast Bank Ltd 5,000 1,531,858 3,312,500
One Bank Ltd. 2,000 379,000 920,000
Al-Arafa Bank Ltd, G685 913,134 2,212,036
Mutual Trust Bank 28,645 5,509 028 17,416 437
Standard Bank Ltd. 7 700 3.203 |
Exim Bank Ltd. 800 515,341 620,800
BOC Bangladesh Ltd, 100 16,190 14,470
Tripti Industries Ltd. 21,120 G449 440 995 808
Green Delta Insurance Co. Ltd. 230 266 957 232 661
Reliance Insurance Ltd, 1.900 1,123,705 1,425,000
United Insurance Ltd. 440 350,156 319,220
Eastland Insurance Co. Lid. 180 81.424 83,825
Ind. & Infrastructure Dev. Finance Co. Ltd. 115.000 11,500,000 11,500,000
United Leasing Co. Ltd. 316 437,982 622,915
| Mational Housing Ltd. 200,000 20,000,000 200,000,000
E Central Depository Bangladesh Ltd. 2 2,000,000 2,000,000
i AMCL (Pran) 200 85,100 118,300
= Pioner Insurance 300 75,600 83,850
- 15t ICB Mutul Fund 155 299,770 426,250
= 5th ICB Mutul Fund 160 40,960 59,920
3 &th ICE Mutul Fund &00 48 850 125,400
7th 1B Mutul Fund FO0 106,000 146,825 |
Heidelberg Cement Bangladesh Ltd, 8,538 4,256,924 10,042,178
Caffodials Computers Lrd. 100,000 1,000,000 1,440,000
Lafarge Surma Cement Ltd. 100,449 14,627 180 43,720,427
keva Detergent Ltd, 20,000 185,065 316,000
Beximeco Pharma Ltd. 49 672 2,704,019 4 574,791
Orion Infusion Ltd. 7.000 512,750 976,500
Square Pharmaceuticals Ltd. 588 1,105,732 2,233,665
Beximco Infusion Ltd, 1.023 220,201 504,851
Eastern Housing Ltd, 10,900 1,070,925 1,387,025
Shinepukur Halding Ltd, 400 12.400 17,900
Monno Fabrics Ltd. 167,000 13,087,750 12,358,000
Padma Textile Ltd. 21,700 318,990 857,150
Tallu Spinning Mills Ltd, 380 39.000 32,405
Ashraf Textile Mills Ld. 2,500 18,500 15,000
Square Textile Ltd. 27 1.078 3,734
Usmania Glass Sheet Ltd, 5 4,224 9,634
Mational Tubes Ltd. an 189,116 174,540
Total Taka (i) 87,737,205 145,831,437
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ii) Debentures:

Name of the Company

Bangladesh Export Import Company Ltd.
Beximco Fisheries Ltd,

Beximco Textile Ltd.

Beximco Denims Lud.

Bangladesh Luggage Industries Lid.
Total Taka (ii)

Grand Total Taka (i+ii)

Principal amount due against debenture not received is Tk. 17,458,670 upto 31-12-2004 and
Debenture Interest due but no provision has been made in this account is Tk. 12,191,069 up to the

same date,

Name of the Company

Bangladesh Export Imp. Co. Ltd.
Beximco Fisheries Ltd.
Beximeco Denims Ltd,

Beximco Textile Ltd.
Bangladesh Luggage Ind. Ltd,
Total:

The dividend income and debenture interest shown in the accounts is Tk 3,396,002,

QOutstanding Premium: Tk. 11,479,916

The balance represents outstanding premium on direct account, which have been realized
subsequently till January, 2005. It is exclusive of Tk, 54,770,364 due from other Co-insurers shown
separately in note 4 below. The business wise break-up of the outstanding premium shown as

above is given below;

Particulars
Fire

Marine
Motor
Misc.

B PRAGATT INSURANCE LTD.

Interest

421,610
847,230
7,504,910
1,634,194
1,260,000
11,667,944

Taka:

At Cost Less:
Redemption

1,660,000
1,161,194
2,091,750
9,606,200
4,500,000

19,019,144

10000t

Redemption

1,660,000
1,315,312
8,198,200
1,785,158
4,500,000
17,458,670

Total

2,081,610
2,162,542
15,703,110
3.419,352
5,760,000

2004

3,234,498
5,007,204
2,574,026
664,188
11,479,916

2003

4,464 350
5,574 464
1,622,500

507,120

BALANCE SHEET




Amount due from other persons or bodies carrying on Insurance business: Tk. 116,742,182

The amount is made up as follows:

Particulars 2004 2003
Co-lnsurance Premium receivable 54 770,364 52632711
{including refund premium)
Amount due from SBC 38,797,306 57,311,283
Co-insurance Claim receivable from
different Insurance companies :
Fire 4,348,398 4,344,055
Marine 15,068,976 14,971,542
Maotor 8989 406 g67.421
Misc, 2767 732 1,923,656
Taka: 116,742,182 132,150,668
Interest, Dividend & Rent outstanding: Tk.7,578,213
The balance is made up as follows:
Particulars 2004 2003
= Dividend (i) 51,426 160,516
L}' Debenture Interest {ii) 7526, 787 7,998 263
. Taka: 7,578,213 8,158,779
r i) Dividend: Tk. 51,426
:,:iz The balance is made up as follows:
MName of Company Amount
Metro Spinning Ltd. 810
Beximco Fisheries Lid. 50,916
Taka: 51,426
ii) Debenture Interest: Tk. 7,526,787
The balance is made up as follows:
Name of Company Amount
Bangladesh Export Import Ca. Lid, 421,610
Beximco Textile Ltd. 1,068 612
Beximoo Denims Ltd. 4812 110
Beximco Fisheries Ltd, 558,455
Bangladesh Laggage Ltd. 525,000
Taka: ; ?5_2 E:?El?-

All of the above balance is old since long and an amount of Tk. 84,306 and Tk. 387,170 only has
been received from Beximco Textile and Beximco Denims Ltd respectively, during the year
under audit.
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Sundry Debtors: Tk. 25,214,900
The balance is made up as follows:

Particulars

Advance against expenses

Advance against rent (i)

Advance against salary

Advance against investment (i}

Howse Building Loan

Receivable against Building Maintenance from Rhone Polence
Security Deposit

Group Insurance Premium {Due from employees)

Jamuna Resort Lirmited (i)

Taka:

i) Advance against Rent: Tk, 4,260,953

Advance against rent relates to advance paid for office rent of branch offices in different locations

of the country. The balance is made up as follows,

Opening Balance as on 01-01-2004
Add: Advance paid during the year

Less: Adjusted during the year

Closing Balance Taka:

ii) Advance Against Investment: Tk. 2,000,000
The balance is made up as follows:

Opening Balance as on 01-01-2004
Less: Adjusted during the year

Closing Balance Taka:

iii) Jamuna Resort Ltd.: Tk. 7,227,278
The balance is made up as follows:

Zpening Balance
Add: Addition during the year

Closing Balance Taka:

The amount spent for Bangabandhu Bridge Tourism Development Project is on account of

2004

653 694
4,260,953
4408
2,000,000
6,325,227
3,744 573
499 080
420 GBG
7,227,278

T 25.214,900

5,028 717
1,894,680
6,923 5687
2,662 644

4,260,953

2,097,500
97,500
2,000,000

6,727,278
500,000

7,227,278

2003

1,141,462
5,028,717
174 565
2.097 500
5123260
1,892,601
499,080
594,786
6,727,278

preparatory action taken in connection with meeting the expenses relating to financial bids far
the work of the project and miscellaneous development work undertaken subsequently. When
fully paid the amount will be adjusted against equity participation in the capital of the

COMPany.
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Advance Payment of Tax : Tk, 2,981,112

The entire balance relates to Accounting year ended on 31-12-2004 {Assessment year 2005-06).

The balance is made up as follows;

AIT Deducted on Account of

Ceducted at Source from FOR Inlerest
Deducted at Source from STD Interest
Ceducted at Source from Dividend Income
Ceducted at Source from Office Rent
Advance Tax Paid

2004 2003

1,889,098 1,773,280

169,245 268,627

7,890 501,054

914,879 952,825

- 7,000,000

Taka: 2,981,112 10,495,786

The entire amount is eligible for adjustment towards the settlerent of Tax liability on finalization
of assessments, The provision for income tax during the year being Tk, 20,721,330 (including
provision for Dividend Distribution Tax) the balance amount of the tax payable for the year needs

to be paid before filing of the retum.

Fixed Deposit Account : Tk, 278,502,632
The balance is made up as follows:
Particulars

Opening Balance as on 01-01-2004
Add : Addition during the year

Less :Encashment during the year

Closing Balance

S5TD & Current Account:Tk. 96,112,700

The balance has been arrived at as follows:

Particulars

5TD Account

Current Account (00
Current Account

Fareign Currency Account

2004 2003

254,302,632 237,702,632
24,200,000 16,600,000

278,502 632 254 302 632

Taka: 278,502,632 254,302,632
2004 2003

98,660,305 36,102,402

(4.633,516) {1,904 497)

292 569 178.732

1,793,342 7,603,651

Taka: 96,112,700 42,070,378
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Cash and Stamp in hand: Tk.6,316,214

The balance is made up as fallaws:

Particulars
Petty Cash Account at Head Office
Petty Cash Account with Branches
Stamp in Hand
Taka:

2004

1,110,597
4778577

426,040
6,316,214

2003

808,733
3,860,183
330,594
4,999,514

Physical count of cash and stamp at Head Office have been done as on December 31, 2004, The
management has furnished certificate confirming the position of Tk, 4,775,577 as cash lying with

different branches located throughout the country.

Land:Tk. 356,098,311

The balance is made up as follows:

Particulars

Opening balance as on 01-01-2004
Less: Adjustment with Mote - 11.01

Add: Expenses at Panthapath Land, Kawran Bazar
iLegal Expenses and Salary of Security Personnel)

Value Addition on revaluation of Panthapath Land

Paid to G. K. Adjusters Ltd. For valuation of
Panthapath Land.

Closing Balance Taka:
Land at Gulshan: Tk.62,796,636
The balance is made up as follows:
Particulars
Opening Balance as on 01-01-2004
Add: Adjustment with Note-11
Interast on Loan lor Procurement of the Land
Expenses for Gulshan Land (Boundary Wall)
Closing Balance Taka:

The details of the land purchased is as under:

2004 2003
356,038,311 296,469,582
i 69,774
356,038,311 296,399,808
] 49,055
2 50,589,448

60,000
356,098,311 356,038,311
2004 2003
57,197,623 51,597,321
= 69,774
5,599,013 5,473,497
- 57,031
62,796,636 57,197,623

Atotal of 22,93 Katha Land at Plot No. NWIH)7, Halding No. 7, Read Mo, 51/54, Gulshan R/A-2, Dhaka.

The land has been purchased with loan from Mational Credit & Commerce Bank Ltd., Motijheel

Main Br., Dhaka as shown under Note 214{a).
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BALANCE SHEET

As at 1st January, 2004

Fixed Assets at cost: Tk.71,538,527
Dretails break-up of Fixed Assets is given below:

S Particuiars :

Addition during the year 2004
Disposal of Fixed Assets

Cost as at December 31, 2004

Depreciation :

As at 1st January, 2004
Charged for the year 2004
Depreciation adjustment for
disposal of Fixed Assets |

Depreciation as at 31-12-2004 |

Written down value as at
31-12-2004

Furniture
and

Office and
Electrical

Fixture Equipment

23,791 457
2.069,863

25,861,314

17,254,530
1,539,942

13,794,472

12,066,842

14,756,524
1,350,283

16,107,107

12,122,405
1,236,148

13,358,553

2,748,554

Joint Venture Building Project:Tk. 175,294,893

The balance is as per last account.

Jaint Venture Building is yet to be registered in the name of the Company.

Motor
Vehicles

24,333,542

6,377,320

i {2,160,000)
28,550,862

17,043,936
1.783.2M

(1.560,000)

17,267,227

11,283,635

Issued, Subscribed & Paid up Capital: Tk. 151,066,500

The balance represents:

Particulars

610,000 ordinary shares of Tk. 100 each fully paid up in cash

122,000 Ordinary Shares of Tk, 100 each fully paid up as
Bonus share (5:1) allotted during 1997

219,600 Ordinary shares of Tk, 100 each fully paid up as
Bonus share (10:3) allotted during 2002 {Out of General

Reserve Balance at 31-12-2001)

237,900 Ordinary shares of Tk, 100 each fully paid up as
Bonus share (4:1) allotted during 2003 [Out of Share

Prermium Balance at 31-12-2002]

321,165 Ordinary Share of Tk. 100 each fully paid up issued

as Bonus share during 2004 (Cut of Share Premium)

Taka:

Other
Assets

Total

931,244 63812781

88,000

1,019,244 7

9,885,766
(2,160,000}

1,538,527 |

853,290 42,274,161

34,270

- 11,560,000)

887.560 | 45307812

131,684 26,230,715

4,593 651

2004 2003
61,000,000 61,000,000
12,200,000 12,200,000
21,960,000 21,960,000
23,790,000 23,790,000
32,116,500 -

151,066,500 118,950,000

All the shares of the company are in the dematerialized form (DEMAT] with effect from May
16,2004 under CDBL. The proportion of public and sponsor holdings are given below:

Category & (Sponsor]
Category B (Public )

50%
50%

100%
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Contingency Reserve for Insurance Guarantees &
Tail ended Insurance Business: Tk, 105,869,651

The balance is as per last account and made up as follows:

Particulars

Reserve against unexpired Guarantees
Reserve against Tail ended Insurance Business

Taka:

Revaluation Reserve:Tk.215,220,830
The balance is made up as follows:

Particulars

Opening Balance as on 01-01-2004
Add: Appreciated value of shares [145,831,437-87 737,205)

Add: Revaluation of Panthapath Land
Taka:

The amount includes accretion in value of Assets like land, investment in shares,

General Reserve:Th. 1,264,728

The balance is made up as fallows:

Particulars

Opening Balance 01-01-2004
Add: Addition during the year

Less: Adjustment during the year
Taka:

Premium Deposit: Tk. 7,499,186

The amount represents the adjusted balance of premium as received against Cover Noles over the years

2004 2003
87,080,441 87,080,441
18,789,210 18,789,210

105,869,651 105,869,651

2004 2003

157,226,598 59,003,959
58,004,232 8,633,191

213,520,830 97,637,150

8 59,589 448

215320830 157,226,598

2004 2003
264,726 264,728
1,000,000 -
1,264,728 264,728
1,264,728 264,728

forwhich policies have not been issued within 31st December, 2004, The balance is made up as follows:

Particulars
Depasit Premium on Marine Cover note
Stamp Duty
Taka:

X P PRAGATI INSURANCE 1T,

2004

5,780,055
1,719,131
7,499,186

2003

29,558,178
8,174,426

47,732,604
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Estimated Liabilities in respect of outstanding
claims whether due or intimated: Tk. 160,401,084

The balance is made up as follows:

Particulars 2004 2003
Fire 62,278,951 a7.345 167
Marine 58,824,232 37 628,369
Motor 24 BV 3,607 21,150,655
Misc. 14,424,294 16,631,724

Taka: 160,401,084 112,755,915

Amount due to other persons or bodies carrying on
Insurance Business: Tk, 118,297,928

The balance is made up as follows:

Particulars 2004 2003
Payable against Co-Insurance Premium 55,808,094 44 941,164
Overseas Re-Insurer 22,511,508 15,747,931
Co-Insurance Claim 39,978,326 1,129,382

i Taka: 118,207,928 61,818,477

% i

(¥ F)

E Loan from Bank for Building Project (Secured): Tk. 46,091,895

é The balance is made up as follows:

") Particulars 2004 2003
Opening Balance 68,350,836 72,452,019
Interest charges upto December, 2004 7,054 567 9,201,597
Bank charges and Excise Duty 5,000 5,000

75,410,403 81,748,616

Less : Adjusted/Payment during the year 25,318,508 13,397,780
Closing Balance Taka: ~ 46,091,895 : 68,350,836

This is a 50D loan from National Bank Ltd., Dilkusha Branch, Secured against lien of FOR for
Tk.82,212,000.

Loan from Bank for Gulshan land (Secured): Tk.36,778,132

The balance is made up as follows:

This is on account of Loan from Mational Credit and Commerce Bank Ltd,, Motijheel Main Branch,
Dhaka under the Account 500-014038%93 {Land) for procurement of land in Gulshan, Dhaka,
which has been fully liquidated subsequently on April 05, 2005,

B prAGATI INSURANCE LTD. [ER




Particulars

Opening Balance
Add: Interest charged upto December, 2004
Bank charge and Excise Duty

Less: Payment during the year

Closing Balance

Sundry Creditors: Tk. 30,447,774

The balance is made up as follows:

Particulars

Payable against Expenses (i)
Provident Fund

Income Tax deduction (i)

VAT payable (iii)

Unpaid dividend {iv)

Received against Security

Tax deduction against Rent

Vat deduction against Bills
Advance Rent received (v)
Provident Fund Loan Deduction
Tax deduction against kills
Share Application
Hospitalization Insurance Claim
Pragati Life Insurance Limited
Others

i) Payable against Expenses:Tk. 17,026,228

The balance is made up as follows:

Particulars

Company's Contribution to PF
Incentive Bonus

Honararium

Audit Fee (including special audit fee)
Rhone Poulance (House Rent)
Payable against Rent to MBI

Payable against Advertisement

P PRAGATT INSURANCE LTD,

Taka:

Taka:

Taka:

2004 2003
48,570,818 50,557,321
5,504,014 6,040,997
5,000 2,500

54 169,832 56,640,818
17,391,700 8,070,000
36,778,132 48,570,818
2004 2003
17,026,228 12,184,665
69126 127,580
1,807,820 1,858,931
7,564 551 4,766,287
665,338 532,958
90,000 3,296,000
10,000 48,980
80,850 56,628
2,970,550 4,164,550
108,458 145,008
50,490 19,932
14,000 14,000

333 :

z 6.900

) 10,961
30,447,774 g?.zza,asg'
2004 2003
250,880 230,104
7,275,199 7,545,009
2,185,000 2,185,000
700,000 475,000
4,625,208 1,749,552
71,250 .
1,909,691 E
17,026,228 12,184,665

ANCE SHEET
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BALANCE SHEET

ii) Income Tax deduction: Tk. 1,807,820

Income Tax deduction at source amounting to Tk, 1,807,820 includes income tax deducted from
salary and other bills paid during the year and yet to be deposited to Bangladesh Bank.

ili) VAT Payable: Tk. 7,554,551

VAT payable in the amount of Tk, 7,554,551 represents VAT for the month of December 2004 which
has been deposited into Bangladesh Bank subseguently,

iv) Unpaid dividend: Tk. 665,338
This represents balance of unpaid dividend from year to year.

v) Advance Rent Received: Tk. 2,970,550
This balance will be adjusted aver the period of lease from rental income.

Provision for Income Tax:Tk. 18,359,333

The amount includes Tk, 20,721,330 being Income Tax provision made for accounting year ended
on 31st December, 2004 [Assessment year 2005-2006) as a lump sum basis and provision for
Dividend Distribution Tax for the year 2004,

The make-up of the balance of provision is noted below:

Particulars 2004 2003
Opening balance as on 01-01-2004 21,489,024 13,071,132
Less : Paid/Adjusted during the year for Asstt.yr. 2004-0% 10,495,786 3,582,108
10,093,238 9,489,024
Less: Paid against the Asstt, year 2002-2003 876,259
10,116,979 9,489,024
Less: Paid against the Asstt, year 2003-2004 10,099,976 -
"~ 17.003 9,489,024
Lass: Dividend distribution tax -2003 2,379,000 -
(2,361,997) 9,489,024
Add: Pravision.including Dividend Distribution Tax,
made for the year 2004 [Asstt. year 2005-06) 20,721,330 12,000,000
Closing Balance Taka: 18,359,333 21,489,024

Proposed Dividend: Tk. 30,213,300

The amount has been appropriated out of surplus available for distribution @ 20% on paid-up
capital of Tk. 151,066,500 as on 31-12-2004 as per recommendation of the Board. The Board of
Directors has also recommended a stock dividend of 25% payable to the existing sharehalders, out
of Share Premium Account of the Company.
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PROFIT AND LOSS ACCOUNT:

Revenue Account:Tk. 47,816,305
i) The summarized position of net underwriting profit earned during the year 2004 is as follows:

£ Net Premium (A-B)

Particulars
Pramium Incame:
Al Gross Premium

BRI Re-Insurance premium
Ceded

" Direct Expenses:

O Commizzion {{Met of Re-lmsurance

Accepted and Ceded [Net) Note-25 (il

Claim setthod & provided [[Net)

[Mote-25 (i}

FI Wanzgement Expenses

G Allocation of Management Expenses

H) Total Direct expenses iD+E+F)

Ii Adjusted Fund balance for unexpired risk
[Cpening Balance Less closing balance)

q

Mt underwriting prafit {C-H+ 1) Taka:

Taka:

Fire Marine

I
189,197,330 | 211,706,756

147 506,087 | 104 020,736
41,691,248 107,686,020

ii) Commission (Net): Tk.(51,082,357)

Particulars

Commissicn paid on Direct Businass
Commission paid on Re-Insurance
Acceptad

Less: Commission eamed o Re-insurance
. ceded

Met Comimissicn

iii) Claim settled (Net): Tk. 94,901,243

Particulars

Gross Claim
Less :Salvage Received

Less : Re-Insurance claim Recovery
Paid during the year

Add: Outstanding Claim at the end
of the year whether due or intimated
[Company's Share)

Taka:

(37,085,463} | (9,041,058) |
31,426,101 27 720,726
38,770,107 | 81,749,895

26.69% 44 53%
31,110,745 BD429 565
8690832 | (5421,917)
19,271,385 21,834,538
Fire Marine
T60.533 _
Ta0 533 -
37,845,008 9,041,056
(37.085,463)  (9,041.056)

Fire Marine
35,147,862 15,289 957

2004

2003 |

: Maotor & Mise.

105,754,845

8477271

{4,855 ,838)

15, 754.416
39,228,354
28.48%

TO.028,832 |

29 021 874

507,698,731

273,548,692
234,150,039

(51,062,257

G, 901,243
137.748 358

100%
181,567,242

468,742,154

242 781 9546
225,950,156

{107,980}

B1 487 746
108,033,676
100%
158,413,462

| (8.035457)| (4,766,492) |(24.968,918),

6,710,382 47,816,305 41,567,776
|Motor &Misc,| 2004 2003

[ - 61,661,631
a4 122 HOd BH5 352,345
44 122 A04d 655 | 62.013.976

4,999 960 51887012 _ 62,1219 EE_;
{4.955.838) (51,082,357)  (107,960)

Motor & Misc,. 2004 2003 |
THhO50R06 126,387,710 | 254,736,575

35,137,862 | 15285952
28,645,545 B, 765 044
B.492, 317 5.024, 863

75,950 596
1,721 000
14 238 594

126,387,710

254,786,574

79,131,635 204,666,810

47 256,074

160,401,084

20,120,169

112 755,915 |

Less : Qutstanding claim at the and of
the pravious year

82,278,851 | 58,824,232 35,297 801
68,771,268 65349083( 73536795/
A7 345167 [ 37 628369 37,782,379
3426101 27720726 35,754,416

et Claim Taka:

@R PRAGATI INSURANCE LTD.

207,657,158 | 162,876,084

112,755,915 | 111,388,338
94,901,243 51,487,746
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Interest Received and Accrued: Tk. 20,246,953
The balance is made up as follows:

Particulars

Interest on FDR
Interest on 5TD Accounts

Less :Interest adjusted on 0D Account
Taka:

Dividend and Debenture Interest (Gross): Tk. 3,396,092

The balance is made up as follows:

Particulars

Dividend Income
Debhenture Interest (i)

Taka:

i) Debenture Interest: 4,536

Mame of the Company
Bangladesh Zipper Ltd,
Taka:

Building Rent:Tk. 3,346,548

2004
18,890,980
1,745,146
20,636,126
389,173
20,246,953

2004
3,391,556

3,396,092

4,536
4536

2003
17,732,800
2,679,817

T 20,412,617
685.680
19,726,937

2003
3,953,515
1,394,733

5,348,248

Interest received during the year

The position has been arrived at after adjusting the Interest on loan and maintenance expenses.

Registration Renewal Fee: Tk. 1,636,539

The balance represents the amount depaosited to Bangladesh Bank against renewal of registration for
doing Fire, Marine and Miscellaneous insurance business as per Section-3A of Insurance Act, 1938,

Audit Fee:Tk. 500,000

The balance is made up as follows:

Particulars
Statutory Audit (provision during the year)
Special Audit (provision during the year)
Taka:

S ————eeee ]

2004

200,000
300,000

500,000

P PRAGATT INSURANCE LTD.

2003
175,000
80,000
255,000




Net Profit for the year and its appropriation:

The balance is made up as follows:

Particulars 2004 2003
Underwriting Profit as per Bevenue Accounts 47 816,305 41,567 776
Interest Income & Dividend £3,643.045 25,075,185
Other lncome (including profit on sales of shares) 24 635,435 7,276,648
896,094,785 ?3.919.&"-09
Less: Expenses of management
inot related to any fund or account) 20,388 8201 15,504 182
Met profit for the year 75,705 984 55,415 427
Less: Reserve for Exceptional Loss
(10% of Met Premium) 23,415,003 22,595,015
52,290,981 35,820,412
Add: Surplus brought forward 764,884 734,472
£3,055,865 36,554,864
Less;
il Tax provision for Assessment year
(2005-2006) A/C 31-12-2004 20,721,330 12,000,000
i} Dividend Equalization Reserve 1,000,000 -
iii] General Reserve 1,000,000 -
iv} Balance available for distribution 30,334,535 24 554 834
iv] Dividend Paid/Recommended 30,213,300 23,790,000
Surplus Carried forward Taka: 121,235 764,884

Contingent Liability:

al Ason 31-12-2004 financial Guarantees amounted to Tk, 85 million (app), which will expire on
different dates during 2005,

B) Maoney suits for Tk, 77,808,463 was pending as on 31-12-2004 for Marine Insurance (Cargo)
claims which the company disputed and so not accounted for.
General:

il Earning per share (EPS):
The earning per share of the company is as follows:

2004 2003
Before Tax 50.11 4911
After Tax 36.40 38.02

i) During the year under review the company had 2% members on Board on Directors and held
eight (8) Board Meetings,

.-"f \l .'f“l'
e |'I [ |I I|I
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[A.Wahab & Co.]
Drated: Dhaka, April 17, 2005 Chartered Accountants
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FORM-AA

CLASSIFIED SUMMARY OF ASSETS
For The Year Ended December 31, 2004

Class of Assets Book Value

E Mational Investrment Bond (Tk. 45,00,000 is held with BD Bank) 4,500,000

- Shares at market value 145 831,437

f Debentures (at cost) 19,019,144
; Cash on Fixed Deposit, STD and Current Afc with banks 374,615,332 .
< Cash & Stamps in hand 6,316,214 ]
g Outstanding Premium and other dues 128,222,088 |

@ Interest accrued but not received 7,578,213

% Sundry Debtors, advance & Deposits 28,196,012
; Stock of Printing Materials in hand (at cost) 241,900 |

< Land 418,804 947
b Fixed Assets {at cost) 71,538,527 ;I
Joint Venture Building Project 175,294,893 r

Taka: 1,380,248,717

The cost of Fixed Assets is inclusive of Tk, 25,861,314 on account of Furniture & Fixtures,
Accumulated depreciation on Fixed Assets amounting to Tk, 45,307,812 has been shown under
Depreciation Fund Account and not deducted from the cost of fixed assets shown above, l

. 4 |".. i {..,_ f_,-"".l
ﬁ 'l"'.u_ o L ' R o ! / i

o ' T "g\ o W ; P [
A .-.a"ff{a{ w _‘.-{_;-. t-ﬂ ‘\__5_?:1"_\:"_3&'“‘; _:,-\
AL Rafigul 1slam Capt.lmam Anwar Hossain Mohammed A, Awwal  Al-Haj Khalilur Rahman [A. Wahab & Cn.)
Managing Director Lrrecton v ter Chairman Chartered Accountants

Duarted; Dhaka, April 17, 2005
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As per Regulations contained in the First Schedule in the Insurance Act, 1938 as amended

as per Section 40-C of the said Act, we certify that:

The value of investments in shares have been taken at market value and debentures at cost

and the quoted value there of mentioned wherever available.

The value of all assets as shown in the Balance Sheet and as classified on Form AA annexed

have been duly reviewed as at 31st December, 2004 and in our belief, the said assets have

been set forth in the Balance Sheet at amounts not exceeding their realizable or market

values under the several headings as enumerated in the annexed form.,

All expenses of management, wherever incurred and whether incurred directly or indirectly

in respect of Fire, Marine, Motor and Miscellaneous Insurance Business have been duly

debited to the related Revenue Accounts and Profit & Loss Account.

.-:"

s
[t - U ,.y{aj ™

AK.M Rafiqul Islam Capt. Imam Anwar Hossain
Manmaging Directar Director

Dated: Dhaka, Apail 17, 2005

@ PRAGATI INSURANCE LTD.

Q. |
ﬁlﬁf’:’%ﬁ’

Maohammed A. Awwal
Dhirector
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Al-Haj Khalilur Rahman
Chairman
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Dhaka Division

a1.

02

03.

Q4.

05,

07.

08,

09.

Cilkusha Branch
76, Dilkhsha C/A,
Chaka.

Imamganj Branch
31.Mitford Road, Chaka.

Marayanganj Branch
150 . B.B. Sarak, Marayanganj.

Sadarghat Branch
32-ka, Liakat Avenue
Cholaikhal, Dhaka.

Marsingdi Branch
H.M Plaza, 20 West Kandapara
Sadar Road 1600, Narsingdi.

. Tejgaon Branch

100 Kazi Mazrul Islam Avenue
Dhaka.

Banga Bandhu Avenue
13 .B.B. Avenue, Dhaka.

Elephant Road Branch
Rajdhani Complex

237/2, New Elephant Road
Dhaka,

Motijheel Branch

Sena Kalyan Bhaban

Room Mo 1306, {13th Floor]
195, Motijheel C/A Dhaka.

, Biman Bhaban Branch
100, Motijheel T/A
Dhaka - 1000,

Mahboob Uddin Ahmed
Sr . Executive Vice President

Mazrul Islam Talukder
Branch Incharge

Farid Ahmad
Deputy Vice President

Liaguat Ali Khan

Branch Incharge

Jasim Uddin Buiyan
Branch Incharge

Abdul Alim Khan
Branch Incharge

Khondaker Zafor Sadeque
Vice Prasident

Sharif Mustaba
SenicrVice President

Ali Fathker (Kollol)
Asstt.Vice President

S.M.B.Shameem
Seniar Vice President

9567801
Fax : 9551683
Res:9338126

7319818
M89-288291

9712646
0171-561368

F113066
0171-017464

53009
011-071258

8130173
M 71-696343

9566389
Res:8610299
0191-342422

9661349
Fax :B616023
Res 8615028
0189-238194

7115066
Fax ;9556415
Res ;8021464
M73-002412

71696138
Fax : 9570424
0191-3576949
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14,

15.

16.

18,

. V.l.P Road Branch
691 { New) Purana Paltan
Lane, Dhaka.,

. Malibagh Branch

Manhatton Tower

83, Siddeshwari Circular Road,

Malibagh, Dhaka

Hatkhola branch
SuvechchhaPlaza 3241,
Shahid Nazrul Saral
Hatkhola , Dhaka,

Gulshan Branch

House Mo -55, Road Mo-17
Kamal Ataturk Avenue,
Banani, Dhaka.

Tongi Branch
Jalil Market [ 2nd floor )
Tongi , Gazipur.

Faridpur Branch
169 Mujib Sarak, Faridpur,

. Mirpur Branch

231 Senpara Farbata
Rokeya Sarani

Central Plaza (4th Floor)
Mirpur 10, Dhaka 1216.

Mymensing Branch
10 Durgabari Road
Mymensingh.

R PRAGATI INSURANCE LTD.

Abdul Momen
Senior Vice President

Geolam Faruque
Deputy Vice President

Taslim Bahar Chowdhury
SeniorVice President

Bahauddin Ahmed
Branch Incharge

Ekramul Hoque
Branch Incharge

Khandoker Zakir Hossain
Branch Incharge

Razzakul Haider
Branch Inchargs

Kawsar Hossain
Branch Incharge

B321796
Fax 8316354
Res: 9123054
0171-696338

8311078
Res : 9870658
0171-566735
Fax:8311078

9559410
Fax 9560214
Res 7211803
0189-212318

9886151
0171- 896341
Res: 7281321

9802786
011-838694

B2e91
Res : 62848
0172-061053

2060587
0175-013021

64062
0172-003899
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Branch Offices

Chittagong Divison

14,

20,

21.

22,

23.

24,

25.

26,

Khatunganj Branch
410 -411, Khatungonj CFA
Chittagong

Agrabad Branch
7578, Agrabad C/A
Chittagong

Jubilee Road Branch
Pedrollo Plaza (3rd Floor)
5, Juilee Road
Chittagong

Cox's Bazar Branch
Ahamadia Mansion, Purba
Bazarghata, Main road.
Cox's Bazar.

Feni Branch
Sultan Mansion Road.
Trunk Road, Feni.

Comilla Branch

Comilla Co-Operative Super
Market, (2nd Floor) Kandirpar
Main Road, Comilla.

Chandpur Branch
136/2 Shahid Muktijudha Sarak
Chandpur.

Chowmuhani Branch
Poura Super Market
Chandpur.

Rajshahi Divison

27,

28.

Rajshahi Branch
Shaheb Bazar, Ghoramara,
Rajshahi.

Bogra Branch
Thana Road, Bogra.

Mohammed Ali Khan
&1 Executive Vice President

M. A.Hasan
Sriice President

MNazrul Islam
Sr.ice President

Abdul Hannan Chowdhury
Branch Incharge

Jafar Ullah Majumder
Branch Incharge

Muzammel Hogue
Branch Incharge

Pradip Kumar Pal
Branch Incharg

Belayet Hossain
Branch Incharge

Abdur Razzaque Sarder
Asstt Wice President

Nazrul Islam
Branch Incharge

636121

Faw: 63705
Res: 653064
0171-721483

713228
Fax:713227
Res: 611740

0171-749273

616847

Fax :617544
Res 1620662
a4 101

Res 63468
74313
0171-400323
78977

Res : 64645
a3290

0171-018087

52030

775526

66189
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29, Rangpur Branch
Baitus Syed Super Market
Central Road, Rangpur,

30, Pabna Branch

Aourangajeb Road, Pabna.

31. Dinajpur Branch
Morthern Plaza
Holding Mo. 74/69
Cinajpur Town, Dinajpur

Khulna Division

32, Khulna Branch
25, 5ir Igbal Road, Khulna.

33. Jessore Branch
Jess Tower [ 2nd floor )
M. K . Road | Jessore.

34, Kushtia Branch

92 ,M.5. Road  Thanapara,
Kushtia-7000.

Barisal Divison

35. Barisal Branch
18 . Hemayat Uddin Road.
Barisal.

Sylhet Divison

36. Sylhet Branch
Laldighirpar, Sylhet

! PRAGATI INSURANCE LTD.

Farid Hossion Sarker
Concurrent - Branch Incharge

A.H.M.Raihan
Branch Incharge

Farid Hossain Sarker
Branch Incharge

S.M. Murshed
Sr.Vice President

G. M. Saidur Rahman
Branch Incharge

Md. Mahabubul Alam
Branch Incharge

Amjad Hossain Talukdar
Branch Incharge

Ahmed Tazdiqul Mowla
Branch Incharge

62933

66541

51105
0172-138136

723724

Fax : 720056
Res : 760207
0171-321702

72396
Res:72397

64286

63186

715008
Fes : 714009
0171-388586
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@ Pragati Insurance Limited

Pragati-R.PR. Centre, 20-21, Karwan Bazar Dhaka 1215, Bangladesh

Proxy Form

1AANWE
of
being a member of Pragati Insurance Limited and entitled to vote , hereby appoint Mr./Mrs. Miss

as my /our

Proxy to attend and vote for mefus and on my/our behalf at the Nineteenth Annual General

Meeting of the Company to be held on the 26th May 2005 or at any adjournment Ftw\ereuf.

N

Signed this day of 2005, %

Signature of Proxy

- Rewvenue -
Stamp

Signature of Member

Folic Mo,/ BO A/C No.

Mo, of shares held

N.B: & member entitled to attend and vote at the meeting may appoint another member
his/her proxy to attend and vote on his /her behalf,

Form of proxy, duly stamped and signed must be deposited at the Company's Registered
office not later then 72 Hours before time appointed for the Meeting. In default , forms of
proxy will not be treated as valid.

Pragati Insurance Limited

Fragati-R. AR, Centre, 20-21, Karwan Bazar Dhaka 1215, Bangladesh
ATTENDAMCE SLIP

| hereby record my attendance at the Nineteenth Annual General Meeting of Pragati
Insurance Limited on the 26th May 2005 at ICAB Auditorium, 100 Kazi Mazrul lslam Avenue,
Dhaka.

Mame of Member / Proxy
Folio Mo,/ BO A/C Mo,

Signature of Shareholder/proxy

N.B: Please Camplete this Attendance slip and hand it over at the entrance of the meeting hall.

E}] PRAGATI INSURANCE LTI,




