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Vision Statement

& We want to take Pragati to new heights of development
& We want to build sound, dependable/reliable image for Pragati in the society
@ We want Pragati to contribute to national growth both in depth & dimension

@ We want Pragati to expand its wings beyond national boundaries

Mission Statement

& We are conscious of our social obligation

A We aim to provide prompt and personalized services to our clients

A& We strive hard to produce new ideas for the benefit of society and consumers

& We work to deliver optimum value to our shareholders, clients,

employees and add value to the nation
A We continuously adjust ourselves to the insurance scenario in & around the world

A Happy Pragati Family is our aim
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Insurance Services:

| 4 Industrial all Risks Policies
A Property and Marine Insurance
. | A Personal Accident including Group Personal Accident

& Motor Insurance

& Flood & Cyclone Insurance

4 Tsunami and Earthquake Insurance

& CAR Insurance

4 Business Interruption and Machinery Break-down Insurance

& Health Insurance including Overseas Mediclaim Insurance

Financial Services:

® Underwriting & Bridge Financing
@ Trusteeship

Re-Insurers:

= Sadharan Bima Corporation of Bangladesh

" General Insurance Corporation of India




Growth of Capital (BDT Million)

1986-1995 Sponsors' capital 30.00
1996 a IPE;E:I'HI;_EFI million 61.00
I;E? 20% stock dividend = ?32[)
2001 3U°ﬁo_s;t04;i;-:;li_x;i;jend 95.16
EED; - 25% stock dividend “—d:ié%
2003 27% stock divider:lg_"- B 151.07
2004 _-___L’-;‘;xgstucl;_clividend 188_84

2005 15% stock dividend 217.16

Growth of Asset (BDT Million)

1986-1990 260.35
1991-1995 495.23
1996-2000 ) 1014.53
2001-2004 1380.25
2005 1404.54
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o Pragati Insurance Limited

A HEAD OFFICE ; PRAGATI-RPR CENTRE. 20-21, KAWRAN BATAR [14TH, 15TH & 16TH FLODR) DHAKA-1215
PHONE: PABN | D133680-2 DIRECT . 9116300 BT13268, 913579, S134057 8123075, 51179046, 8131279
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Notice of the Twentieth Annual General Meeting

Natice is hereby given that the 20th Annual General Meeting of Pragati Insurance Limited will be
held on Wednesday, the 28th June, 2006 at 11:00 am at the Bashundara Convention Centre,
Bashundara R.A,, Baridhara, Dhaka-1212 to transact the following business:

1. To receive, consider and adopt the Directors’ Report for the year ended 31st December, 2005.

2. Toreceive, consider and adopt the Audited Accounts of the company and the Auditors' Report
thereon for the year ended 31st Decernber 2005.

3. To declare Dividend for the yvear 2005 as recommended by the Board of Directors.

4. To elect Directors in place of retiring Directors from Group- "A" Shareholders and from Group
"B" Shareholders.

5. To appoint Auditors for the year 2006 and fix their remuneration.

By order of the Board of Directors

o7
*(HR Chowdihury)
Company Secretary

Dated: Dhaka 22nd May, 2006

Notes:

{a} The record date: 8th June, 2006

(b} Members of the company whose names appear in the Register of Members upto record date will be
entitled to dividend for the year 2005 to be approved by the Shareholders in the Annual General

Meeting.

{c) A member wishing to appoint a Proxy, must deposit the Proxy Form duly stamped to the Company's
Registered Office at least 72 hours befare the meeting.

{d) Onily the Shareholders or their appointed proxies can attend the meeting. A proxy must be a member
of the company.

{e) Entry to the Annual General Meeting is reserved only for the Shareholders or hisfher proxy.

No guest and children shall be allowed entrance in the meeting.




Board of Direactors

Al Haj Khalilur Rahman
Chairman

A5M Mainwddin Monem Zakaria Taher A KM Rafigul Tskam, FCA
Vice Chairman Vice Chairman Managing Director

Directors

Engr. A, Latif Abdul Manerm Aoyl Awal Mintoo Mohammed A Swwal

whan Mot Ameer Md Syedur Rahman Mintoo  Capt. Imam snwar Hossain Md. Sarwar Kamal Mohammed A Malek Prof. Jahangir Chowdhury
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( Bt

ALM Enamul 1slam A.5.M Mohiuddin Manem Ahmecul Hooue Tahising Rahman Mahbub Anam Akbar Hossain

Moazzem Hassain Tafsir Mohd Awal

........... -'Ef,:?ﬁﬁﬁ%mmﬁ%)‘ o

e



Managing Director:
AK.M. Rafiqul Islam, FCA

Additional Managing Director:
A.B.M. Mir Hossain

Deputy Managing Director:
Shaikh Shahjahan Uddin

Asst. Managing Director:

Md. Shahabuddin
Mehammad Ali Khan

Company Secretary:
Hafizur Rahman Chowdhury

Sr. Executive Vice President:
Mahboob Uddin Ahmed

Executive Vice President:
Sharif Mustaba

M.A. Hasan

Md. Sirajul Mustafa

Md. Faziul Karim Alamagir

Senior Vice President:

Zabed Ali Mridha, FCA
Md. Shafigul Islam

SME Shameem

Abdul Momen

5.M. Murshed

Md. Nazrul Islam

Md. Jamal Uddin Haider

Vice President:

Khondaker Zafor Sadque
Monjurul Hogque
Abdus Salam

Deputy Vice Preside_l_ll::
Kabir Ahrmed

Farid Ahmed
Md. Golam Faroogue

Asst, Vice President:

Delwar Hossain

Abdur Razzague Sarder
Ali Fathker Kollol
Bikash Chandra Pal

Md. Habibur Rahman
Md. Murad Ahmed

_ Auditor:
A. Wahab & Co.

Chartered Accountants
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Taka in Million

Particulars 2000 2002 2003 2004 2005
Financial Pefromance

Gross Premium 337 4_5_____3_5__(?_??_____‘}@8 74 _,Nggf:ﬂu .,--.E33'99,
Net Premium 16935 17647 22595 23415 27498
Net Claim 6558 6750 4156 4782 56.33
Underwriting Profit 3017 4099 4156 4782 54.03
Investment Income 26, 99 2451 2507 2699 3751
Income from financial semcefCapltal éaF“"__ 9,77 5 b%:_______?g? a2
NetProfitbeforetax 5329 5639 5842 7571 9835
Net Profit after tax s 4580  46.42 54,96 78.35
Share Capital and Reserve:

Paid-up-capital 73.20 95.16 118.95 151.09 188.83
Shareholders equity - | 56664 59507  584.92 76699  780.51
Total Reserve 61694 62783 72154 77935 78492
Assets:

Investment in shares and Securities 94.40 50.12 11199 16255  163.35
Cash, FDR and Bank Balance 291.82 26098  301.37 ~ 38093  344.67
Land . 34095 34807 41324 41889 42056
Total Assets _1050.97  1093.17  1253.24  1380.25  1,404.54
Rations: _

Dividend in percent ( cash + Stack) 30+30 20425 20427 20425 15+15
S " so8l| 482 WG S A
P/E ( Time) 6.72 10.96 16.54 19.29 9.45
Solvency Surplus 713.12 71771 83043 83080  863.64




Directors' Report 2005

Dear Shareholders

Assalamu  Alaikum,

It is with great pleasure we welcome the esteemed
shareholders to the 20th Annual General Meeting of Pragati
Insurance Limited. Board is pleased to present before you
the Annual Report together with the audited Balance
Sheet, Revenue Account of Fire, Marine and Miscellaneous
Departments, Profit and Loss Account and Appropriation
and ather Financial Statements relating to the year 2005
and Auditors” Certification with notes on the Accounts
Operation of the company.

Board is pleased to report to the shareholders that your
company continued to maintzin its growth momentum in
keeping with the objectives; thus contributing to the
national economy with high quality service to the valued
clients.

Economy:

Econormy of Bangladesh is passing through the phase of
transformation  from predominantly agricultural to
moderately expanding industrial scenario. Contribution of
industry to GDF increased from 17.08% in 1979-80 to
28.44% in the Fiscal 2004-5 while contribution of
agriculture reduced to 21.91% from 33.21% in 1979-80.
Service sector's contribution maintained a constant rate of
49.72% in 1979-80 and 49.65% in fiscal 2004-05,

Year 2005 started with uncertainty with the phasing out of
MFA on Textile quotas. Fear of closure of Garment and
relatad textile industry following phase out of quota regime
on the 31st December,2004 and ultimate of WTO
negotiation haunted the economy as well the related
industries in Bangladesh. Fear of wide-spread job loss was
visualized by World Bank and other Donor Agencies.
However, resilience of Bangladesh economy was evident
from growth of export by 13.8% in the year 2005 and
increase of remittances by 14.1% expelled all doubts and
apprehension. Credit goes to the Bangladesh

entrepreneurs in facing the adversity very boldly,
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Company's Growth

Premium Income 2005 2004 % change
(i} Fire 243.97 189.20 +75.95%
(i) Marine (Cargo) 256,40 20594 +35.71%
{iifh Maring [Hull} 12,68 %75 +63.74%
(i) Mator 7101 B6.94 +6,06%
(v) Misc. 48.02 349.85 +20.50%

Total: B32.04 507.70 +24.50%
Underwiriting Profit; S4.03 47.81 +13.00%

The company has progressed well in all the departments
and the annual growth of 24.50% is considered
satisfactory.

= N
00¢ A @NE w@fS .
feifarsr =m: woh 2008 % “gTEa
») =y 389,549 Mrs.30 +3b.5e%
3) wfgw (7M. agw.80 695 +2¢.95%
) TE () >3 9.9¢ +l0 498%
8) G4 900 b, 58 +il, 0u%
¢) fefad 8b.0% CER +30.¢0%
bas o 09,90 +28.¢0%
ELIGECCIEY 8.0 Babd +32,00%
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Alfas zEme | 38.¢0% TTEE Todfs TEEwTs 9

Gross Premium

2001 2002 2003 2004 2005

Income from sources other than insurance:

2005 2004
Interest & Dividend 32.15 23.65 +36.00%
Profit on sale of Investment 25,51 20.78 +23.24%
Building Rent 5.37 3.35 +60.30%
+220.00%

Others 1.60 0.50

Met Premium

A 2002 H00E 2004 ]

A fe® Sy A4S (A o

W @ TSI DM 2w0ke  +oboo
faferas Mamg (e G 20y 0.9 +39.38%
fefree =t ¢.89 0 +uo.0e%
AT 3o o.to +330,00%
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Claims paid ( Net of Re-insurance) Jt Wi AfaTa
2005 2004 Joot 3008
Fire 8.64 31.42 _W‘iﬁ b8 0383
Marine{cargo) 1.18 27.42 Wﬁ“ (s b,byr 39,82
Marine (Hull) 0.38 0.30 rﬂﬁﬁ (ZF) 0.8 0,90
Mator 26.04 23.58 &I k.08 28,8V
Misc. 20.09 12.16 fafae 25.08 52,5 _
rg TR 28 Wy [-)Bo.uE%
56.33 94,88 (-) 40.64% &

The comparry has settlec the single largest claim of Abul Khair
Group of Industry amounting to Tk.335.88 million partly in
2005 and the final in 2006,

| Net Claim
70,
60
m.
§
= a0
H
‘Q 0
20
10 i
: :
2001 2002 2003 2004 2005
i) Expenses of Management: 12547 13775 [-)8.91%
i) Commission 76.56%

* Upto middle of 2005, payment of commission remained
suspended by the order of the Chief Controller of
Insurance. Thereafter, appointment of agents have been
allowed, During the intervening period, development cost
for procurerment of business was charged to management
expenses. Thereafter, commission paid to agents has been
shown under the head of "Commission™ |
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Appropriation of Profit:

Company eamed pre-tax profit of Tk. 98,345,070 in 2005
anainst Tk.75,705,584 in 2004 & rise of 29.90% over the
pravious year, After providing for exceptional lossas reserve
of Tk.27.50 million against Tk.23.41 in 2004, corporate tax
and General Reserve, an amount of Tk.29,969,418 is
available for appropriation. Board recommends cash
dividend of 15% to the sharehclders whosa name appear
on the record date of 8th June, 2006 leaving a balance of
Tk.16,44,468 to be carried forward. Board also
recommends 15% Stock dividend to the shareholders
whose name appear on the record date from out of the
share premium account and General Reserve as shown
below:

Balance 31-12-05 Adjustment Balance

i} Share premium Afc 7,352,272.00  7,352,272.00 MIL
[ii} General Reserve Afc 22,364, 72B.00  20,972.678,00 12,92,050.00
29617,000.00  28,324,950,00  12,92,050.00
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The company has been following a consistent policy of
gradual increase of its paid-up capital commensurate with
increase in its retention capacities as well as increase in
gross premium underwritten. The paid up capital after
approval would be Tk.217,157,950 against the existing
paid-up capital of Tk.188,833,000
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Revaluation of Investments and land:

In accordance with the Intermational Accounting Standard
(1a5), the wvalue of the investments in shares and
debentures have been shown at the market value on 31-
12-2005, Increase and for diminution in the value has
been shown in the "Revaluation Reserve " accounts
separately.

Land and Building have not been re-valued this year. Value
has been shown as per the last revaluation carried out by
independent valuer. However, there is substantial increase
in the price of urban land.
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Re-insurance:

Re-insurance arrangement has been conduded for the year
2006. Across the board, we have increased our own
retention over the previous year in keeping with increase in
capital and reserve, Business has been placed as before
with SBC (50%) and GIC {50%). 50% placed with SBC is
a ratter of legal requirement and the remaining 50% has
been placed outside Bangladesh under the leadership of
GIC, & Government of India undertaking. I[nspite of the
impact of single largest fire loss recorded at the fag end
of 2004 whose affect could not be wiped out in just one
vear: terms and conditions for 2006 are mare or less akin
to the expiring terms and conditions. Limits have been
adjusted with new increased retention. Owerseas Re-
insurance market is slowly returning to its normal position
and hopefully, if there is no major catastrophe, market is
likely to ease out further.
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Stock Market:

Stock market was quite vibrant in 2005 and we were an
active player in the secondary market. We earned capital
gain through market operation amounting to Tk, 25.61
million which reflects our continuous engagement.

Market however, has manifested significant downward
trend after the crunch in the money market and rise in
bank interest rate substantially. We are hopeful that with
the cheering corporate announcements, market would
pick-up soon.
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In accordance with the Articles 105 and 107 of the
company’s Articles of Association, the undermoted Directars
from Group -A shareholders retire from office by rotation.
Being eligible, they offer themselves for re-election.

01. Mr. Abdul Monem

02. Mr. Khan Mohammad Ameer
03. Mr.Syedur Rahman Mintoo
04, Prof. Jahangir Chowdhury
05, Mr, Md. Sarwar Kamal

0&. Ms. Razia Sultana Shimul

07, Mr. Md. Mushfigur Rahman
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Besides, following 3(three) directors from Group-B
sharehalding retire today at the 20th AGM of the comparny.

Eeing eligible, all three have offered themselves for re-
election:

01. Mr. Mahbub Anam
2. Mr. A.5.M. Mohiuddin Monem
03, Mr. Moazzem Hossain

Auditors:

In compliance with the Article 149 of the Articles of
Association of the company, the Auditor Mfs. A, Wahab &
Co,, Chartered Accountants is to retire as Auditor of the
Company, M/s, A, Wahab & Co., have indicated their
willingness in writing for  appaintment
Accordingly, we have written to the SEC for permission to
appoint M/fs. A, Wahab & co., as the Auditor of the
company for the year 2006, Subject to the approval of the
SEC, it is recommended that M/s. A. Wahab & Co., be
appeintad as the Auditor of the company for the year 2006
and fix their remuneration,

as  auditors.
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Directors’ Report to the Shareholders (Under section 184 of the

Companies Act, 1994)

We report that:

(i)

(ii)

(i)

(iv)

(v)

(i)
(vii)

The financial statements prepared by the management of the company present fairly its state of affairs, the
result of its operations, cash flows and changes in equity.

Proper books of account of the company have been maintained.

Appropriate accounting policies have been consistently applied in preparation of the financial statements and
that the accounting estimates are based on reasonable and prudent judgment.

International Accounting standards, as applicable in Bangladesh, have been followed in preparation of the
financial statements and any departure there from has been adequately disclosed.

The system of internal control is sound in design and has been effectively implemented and monitared.
There are no significant doubts upon the company’s ability to cantinue as a going concern,

There are no significant deviations from last year in operating result of the COMpany.

(viii) The key operating and financial data of preceeding five years have been included in the report.

(ix)

(x)

During the year ended December 31, 2005, the Board of Directors held 6(six) meetings and the Directors
serving on the Board attended in aggregate 62.22% of the total number of meetings.

At December 31,2005, the pattern of shareholding are given below:-

a) Shareholdings of Parent/ Subsidiary/Associate companies and other related parties. Nil.

b) Shareholdings of Directors, CEQ, Company Secretary, CFO and Head of Internal Audit and their spouses
and minor Children,
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sl. | Name of Directors . Company : o. of i
No. Secretary & CFO ares | Spouse Total %
1 Al-Haj Khalilur Rahman 73,433 8 73,433 3.889
[2 Engr. A. Latif 17,768 ) 17,768 0.941
[3 Mohd. A. Awwal 48,395 17,487 65,882 3.489
ra Mr. Abdul Monem 49,725 | 3 49,725 2.633
|5 Abdul Awal Mintoo 15,478 33,567 49,045 2.597
6 Moazzam Hossain 29,615 20,637 50,252 2.661
i Nigar Jahan Chowdhury 46,434 = 46,434 2.459
8 Khan Mohd. Ameer 46,435 = 46,435 2.459
Q9 Md. Syedur Rahman Mintoo 34,847 6,614 41,461 2.196
10 Capt. Imam Anwar Hossain 48,082 - 48,082 2.546
11 Syed M. Altaf Hussain 66,382 7,198 73,580 3.897
12 Prof. Jahangir Chowdhury 46,435 : 46,435 2.459
13 Md, Sarwar Kamal 34,052 16,248 50,300 2.664
14 Mohd. A. Malek 32,186 20,331 52,517 2.781
15 Razia Sultana Shimul 38,655 " 38,695 2.049
16 Engr. Mushfigur Rahman 6,300 - 6,300 0.334
17 Tabith Mohd. Awal 12,444 - 12,444 0.659
|18 A.N.M Yeahea 7,163 Z 7,163 0.379
19 Md. Mahbubur Rahman 30,956 15,477 46,433 2.459
20 Tafsir Mohd. Awal 58,972 | 3 58,972 3.123
{On behalf of Security Management)
2 Ahmedul Hogque 1,546 - 1,546 0.082
22 Tahsina Rahman 3,094 i 3,094 0.164
{ On behalf of KIY Steel Mill) =
23 A.5.M. Mohiuddin Monem 4,586 - 4,686 0.248
2 A.S.M. Mainuddin Manem 3,636 ] 3,836 | 0.203
25 Moazzem Hossain 105,571 - 105,571 5591
{ On behalf of A. Monem Ltd)
26 Mahbub Anam 1,920 - 1,920 0.102
27 Akbar Hossain 17,479 z 17,479 0926
{ On behalf of Security Management) _
28 Zakaria Taher b, 764 = B, 764 0.358
|29 AIM Enamul Islam 2,408 2,448 4,856 0.257
“A.K.M. Rafiqul Islam, 15,695 1,237 16,932 0.897
| 30 Managing Director
(31 .Company Secretary 462 . 462 0.024
32 CFO 328 | . 328 0.017
1.4(K)(ii) | Executives i
1 ABM Mir Hossain 248 | 832 1,080 0.057
] 1,437 - 1,437 0.076

| Md.Shahabuddin
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Corporate Governance: .
. Most of the provisions of the SEC 's Notification dated 20th February, 2006 are already in practice in the Company.
: However, a compliance report as per SEC Check list is given below:-
L CongiionNo. | Title __ Complange Status | Explanation for
| Complie¢ | Not | Nencompliance
| : complied | jcomenents
L | 1. Boards size ) o Under process
1203} Mumber of Independent Directer < Under process
1.2(i) Appointment_of Independent Director < Under process
13 Chairman of the Board & CEQ v '
f 1.4(a) | F5 present fairly its state of affairs, results of its cperation, <
. cash flows and changes in equity
s 1.4[b) Proper books of accounts maintained N o
. 1 4ic) Apprapriate accounting palicies censistently applied in FS <
L preparation and accounting estimates are based on reasonable
i and prdent judgment
t 1.4{d] |AS, as applicable in Bangladesh, followed in FS preparation <
& denarture adequately disglosed : =
' 1.4{e) Tha system of internal control saund in designad and &
~ effectivaly implemented & maonitored
: 1.417) Mo significant doubt upen its ability to continue as a gaing Tt
] CONCEM, 5
: 140 | Sionificant deviations from last year in operating results <
1.4{h) Key operating & firancial datz of at least praceading three <
VEAE =
- 1.4} If the company_has not declared divigend, ressons therecf ol =
. 14.(j) Mumber of Board Mesting hald & attendance < 6 meetings with average 62.22%
: altendance
1.4ik] Pattemn of shareholding < :
21 Appaintment of CFC, Head of Intemal Audit & Compary 3
Secratary ;
22 Reauirement to atiend Board meetings 4
| 30 Audit Committes v Under process
3.10) Compaosition of Audit Commities
3.1 (i} Appointment of Audit Committes
3.1l | Service & tenure of Audit Commitlee
; 3200 Selection of the Chaiman of Audit Commites
Laafill | Qualification of the Chaimmari of Audit Committes
| 3304 | Reporing of Audit Committee
3.3 1iii)a) Report_on conflicts of interest
. 3.3.10(b) Suspected or presumed fraud or irmegularity or matedal defect
, in the intemal control systam
3340 e Suspected infringament of lzws
L33AGd) | Anycther matter
33z Reporiing of the Authorities
L 34 Reporting to the Shareholders & General Invasiors
4000 Appraisal or vaiuation service or fairmess apinion o
- 4.00(ii) Financial information systems design and implementation <
4.00 {iii} Baok Keaping or other services related to accounting racords 4
o financial statements :
4.001iv) Broker-dealer service e
4000 Acluarial service i d
4.0004i) Intemal audit services 7
4.00(ii} Any other servicas v
| 5.00 Reporting the compliance in the Directors Report N




Conclusion:

In the end , the Board express its grateful thanks and deep
appreciation for the assistance, help and much needed
support received by the company from various Banks both
in the private as well as in the nationalized sector, DFIs
and all private sector enterprises who have helped us in
building a sound footing for the company. We are specially
grateful to the management of Square Group, Beximco
Group, KDS Group, Monem Group, Hosaf Group,
Multimode Group, Abdul Khair Group, Monna Group,
KAFCO, Grameen Phone, Aktel, City Cell, MNovarties
Bangaldesh, Organon Bangladesh, BOC, Hague Group, Hop
Lum, Holcim Cement, Heidelberg Cement, Lafarge Cement,
Larson and Turbo, Emirate Cement, Glaxo Smithkline,
Prostar Group, Chowdhury Apparels, McConald {BD) Ltd.,
Gonoshashtya Group, DHL Worldwide, Group - 4, NTV, ETV,
RTY, American School, UAE Embassy, Clympic Industries,
MNASA Group, Youngone Group, Pacific Jeans, HKD Group,
Alita Group, Apex Weaving, Prime Textile, Anlima Dying,
Tharmax Group, Ohaka Dying, Dhakaria, MGH Group,
Westmont Power, Khulna Power, Jayson Group for reposing
their confidence in the company. We have alsc been
favoured by PHP group by placing a substantial portion of
the group's business with Pragati.

We also record our gratefulness to the Government of the
People’'s Republic of Bangladesh, Chief Controller of
Insurance, Securities and Exchange Commission, Sadharan
Bima Corporation for their support and assistance.

The Directors also put on record their thanks to the
Managing Director and have conveyed their appreciation
through the Managing Director to all the Executives,
Officers and staff of the company for their excellent wark.,
With their sincere, dedicated, whole hearted devotion and
committed efforts toc the challenging duty and
responsibility, we may look forward to achieving better
results in the coming days. The Directors hawve been
pleased to reward its staff including the Executives,
Officers and Employees with 3{three) Bonus.

The company remains fully committed to its deep
determination and ideslogy of personalized client service,
their satisfaction and their financial security,

On behalf of the Board of Directors

p.

a0
Al-Haj Khalilur Rahman
Chairman
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Value Added Statement:
For the year ended 31st December, 2005

Value Added BDT Million
Gross Premium 632.09
Commission on Re-Insurance Ceded 58.49
Interest, Dividend & Other Income 6473
Total Tk. FoRal

Application

Net Claim

Re-Insurance Premium
Management Expenses
Commission

Un-expired Risk Adjustment
Provision for Income Tax
Proposed Dividend

Reserve & Surplus

Total Tk.

BDT Million

56.33
357.11
145.90
76.57
21.06
20.0

28.32
50.02
75531
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AUDITORS' REPORT TO THE SHAREHOLDERS OF
PRAGATI INSURANCE LIMITED

We have audited the accompanying Balance Sheet of Pragati Insurance Limited as of December 31, 2005 and the Related
Profit and Loss Account and Statement of Cash Flows for the year then ended. The preparation of these Financial
Statements is the responsibility of the Company's management. Our responsibility is to express an independent opinion
on these Financial Statements based on our audit.

We conducted our audit in accordance with Bangladesh Standards on Auditing {BSA). Those standards require that we
plan and perform the audit to obtain reasonable assurance about whether the financial statements are free of material
misstatement. An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the
financial statements. An audit also includes assessing the accounting principles used and significant estimates made by
management, as well as evaluating the overall financial statement presentation. We believe that our audit provides a
reasonable basis far our opinion,

In our opinion, the financial statements prepared in accordance with Bangladesh Accounting Standards (BAS), give a true
and fair view of the state of the company's affairs as of December 31, 2005 and of the results of its aperations and its
Cash Flows for the year then ended and comply with the Companies Act, 1994, Insurance Act 1938 and Insurance Rules
1958, the Securities Exchange Rules 1987 and other applicable laws and regulations.

We also report that:

i} We have obtained all the information and explanations which to the best of cur knowledge and belief were necessary
for the purposes of our audit and made due verification thereof:

iy In our opinion, proper books of account as required by law have been kept by the comparny so far as it appeared from
our examination of those books and (where applicable) proper returns adeguate for the purposes of our audit have
been received from branches not visited by us;

i} The company's Balance Sheet and Profit and Loss Account and its Cash Flows dealt with by the report are in
agreement with the books of account and returns;

iv) The expenditure incurred was for the purposes of the company's business;

v] As per Section 40c(2) of the Insurance Act 1938 as amended, we certify that to the best of aur knowledge and belief
and according to the information and explanations given to us, all expanses of management wherever incurred and
whether incurred directly or indirectly, in respect of insurance business of the company transacted in Bangladesh
during the year under repart have been duly debited to the related Revenue Accounts and the Profit & Loss Account
of the Company; and

wil As per Regulation-11 of Part-I of the Third Schedule of the Insurance Act 1938 as amended, we certify that to the
best of our information and as shown by its books, the Company during the year under report has not paid any
person any commission in any form outside Bangladesh in respect of any of its business re-insured abroad.

| 'ﬂ
\M\A\gg—&» \1J\

~ {A. WAHAB & CO.)
Dated: Dhaka, May 22, 2006 CHARTERED ACCOUNTANTS
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BALANCE SHEET
As at December 31, 2005

CAPITAL & LIABILITIES
Authorized Capital:
2,500,000 Ordinary shares of Tk. 100 each.

Issued, Subscribed & Paid-up capital:
1,888,330 Ordinary shares of Tk. 100 each
Share Premium

Reserve or Contingency account:

Reserve for Exceptional Losses 2
Contingency Reserve for Insurance Guaranlees
and Tail ended Insurance Business

Revaluation Reserve

General Reserve

Dividend Equalization Reserve

Depreciation Fund

Balance of Profit & Loss Appropriation Account

Balance of Fund & Account:
Fire Insurance Business
Marine Insurance Business
Misc. Insurance Business

Premium Deposit

Liabilities & Provision: ;

Estimated Liabilities in respect of cutstanding
Claims whether due or Intimated

Amount due to other persons of bodies
carrying on Insurance Business

Loan from Bank for Building Project (Secured)
Loan from Bank for Gulshan Land (Secured)

Sundry Creditors
Provision for Income Tax
Proposed Cash Dividend

Motes:
i1 Contingent Liabilities (Note-34)

ii) Figures have been rounded off to the nearest Taka.

Notes

16
17
18

19

20

2]

22

23

23.01

24
25
26

Taka:

f 250,000,000

2005

188,833,000
7,362,272

642,633,496

240,022,686

105,868,651
187,043,461
22,264,728

37,500,000

48,288,502

1,644 468

2004
250,000,000
151,066,500

45,118,772

617,909,055
212,524,799

105,868,651
215,320,830
1.264,728
37,500,000
45,307,812

121,235

139,122,477

22,520,162
69,731,106
46,871,209

118,065,758

20,845,624
54,833,748
42 386,385

5,987 447

270,808,017

7,489,186

278,699,012

170,032,268

100.775.748

53,310,336

160,401,084

118,297,928

53,310,338

82,870,027
46,091,895
36,778,132

31,340,098
36,848,669
28,324,350

1,404,540,763

iii) Approved by the Board on May 21, 2006 and signed on its behalf by.

A.K.M Rafiqul Islam
MWanaging Director

Datad: Dhaka, May 22, 2006

24

—

Director

30,447 774
18,359,333
30,213,300
1,380,248,717

@ 2

Syed M. Altaf Hussain

Director

[P pRAGATI INSURANGE LIMITED
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AUDITORS' REPORT TO THE ' SHAREHOLDERS OF
PRAGATI INSURANCE LIMITED

We have audited the accompanying Balance Sheet of Pragati Insurance Limited as of December 31, 2005 and the Related
Profit and Loss Account and Statement of Cash Flows for the year then ended. The preparation of these Financial

Statements is the responsibility of the Company's management. Our responsibility is to express an independent apinion
on these Financial Statements based on our audit.

We conducted our audit in accordance with Bangladesh Standards on Auditing (BSA). Those standards require that we
plan and perform the audit to obtain reasonable assurance about whether the finandial statements are free of material
misstaternent. An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the
financial statements. An audit also includes assessing the accounting principles used and significant estimates made by

management, as well as evaluating the overall financial statement presentation. We believe that our audit provides a
reasonable basis for our opinion.

In our opinion, the financial statements prepared in accordance with Bangladesh Accounting Standards (BAS), give a true
and fair view of the state of the company's affairs as of December 31, 2005 and of the results of its operations and its
Cash Flows for the year then ended and comply with the Companies Act, 1994, Insurance Act 1938 and Insurance Rules
1958, the Securities Exchange Rules 1987 and ather applicable laws and regulatians.

We also report that:

i} We have obtained all the information and explanations which to the best of aur knowledge and belief were necessary
for the purposes of our audit and made due verification thereaf:

i} In our opinion, proper books of account as required by law have been kept by the company so far as it appeared from

our examination of those books and (where applicable) proper returns adequate for the purposes of our audit have
been received from branches not visited by us;

i) The company's Balance Sheet and Profit and Loss Account and its Cash Flows dealt with by the report are in
agreement with the books of account and returns;

i) The expenditure incurred was for the purposes of the company's business;

v} As per Section 40c(2) of the Insurance Act 1938 as amended, we certify that to the best of our knowledge and belief
and according to the information and explanations given to us, all expenses of management wherever incurred and
whether incurred directly or indirectly, in respect of insurance business of the company transacted in Bangladesh

during the year under report have been duly debited to the related Revenue Accounts and the Profit & Loss Account
of the Company; and

vi) As per Requlation-11 of Part-I of the Third Schedule of the Insurance Act 1938 as amended, we certify that to the
- best of our information and as shown by its books, the Company during the year under report has not paid any
person any commission in any form outside Bangladesh in respect of any of its business re-insured abroad.

a i
(|
\%xﬁcglw\]lkf \‘l\

(A, WAHAB & CO.)
Dated: Dhaka, May 22, 2006 CHARTERED ACCOUNTANTS
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BALANCE SHEET

As at December 31,2005

PROPERTY & ASSETS
Investment
Mational Investment Bond

Notes

1y

Shares & Debentures (Shares at market valug) 2

Outstanding Premium

Amount due from other persons or
bodies carrying on Insurance business
Interest, Dividend & Rent Qutstanding

Sundry Debtors

(including Advance Deposit & Prepayments)

Advance Payment of Tax

Cash and Bank Balances
Fixed Deposit Accounts
STD & Currenl Accounts
Cash & Stamp in Hand

Other Accounts

Land {freehold)

Land at Guishan

Fixed Assets (at cost)

Joint Venture Building Project
Stock of Printing Materials

Al-Haj Khalilur Rahman
Chairman

(R pRAGATI INsURANGE LiMITED

11
12
13
14

Taka:

2005 2004
163,354,314 169,350,581
4,500,000 4,500,000
158,854,314 164,850,581
36,217,939 11,479,916
128,853,950 116,742,182
7,578,213 7.578,213
38,525,089 25,214,900
15,422,981 2,981,112
344,668,476 380,931,546
286,707 632 278,502,632
51,802,956 96,112,700
6,157,888 6,316,214
669,919,801 665,970,267
356,626,207 | | 356,098,311
63,935,754 62,796,636
73,769,047 71,538,527
176,294,893 175,294,893
993,900 241,900
1,404,540,763  1,380,248,717

Subject to our separate report of even date.

A (]
a0 YN

{A.Wahab & Co.)
Chartered Accountants



PROFIT AND LOSS /
For the year ende

e 4,520,381

631,415

7,500,000

| al 31 1,765,856

: 'Bﬁnaﬁm -

Audit Fees (including fee for special audit) 32 508,000

Lﬂgal EXpPENSEs 171,623

Depreciation 5,322,305
Profit for the year transferr  to :

Profit & Loss Appropriatio wm_g; 98,346,070

4,650,171
1,158,440
6,500,000
1,636,539
1,000,000
500,000
350,000
4,593,651

75,705,984

:: 118,765,550

Reserve
Provision
General R
Dividend Equ
Proposed Cash Divide
Balance Tran

27,497 887

28,324,950

23415003
20721330

20,000,000
21,000,000

30,213,300
1,6“.468 = i

1,000,000
1,000.000 &

121236

98,467,305

Approved by the B

R ar J%.ﬁ U//
A.K.M Rafiqul Islam Engr. A. Latif

Managing Director Director

Dated: Dhaka, May 22, 2006

76,470,868

Gz

Syed M. Altaf Hussain
Director
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: PROFIT AND LO
' For the year ended D

Profit transferred from :
Fire revenue account
Marine revenue account
Misc. revenue account

Other income :
Misc. receipt :
Profit on S:

k.

Al-Haj Khalilur Rahman
Chairman

Lo

s

37,515,303 26,989,593
26,162,932 | [20,246,953 |
5,984,973 3,396,092
5,367,398 3,346,548
54,030,606 47,816,305
23,558,402 | [19,271,385
25,721,791 | | 21,834,538
4,750,413 6,710,382
27,219,641 21,288,887
1,604,821 501,406
25,614,820 | | 20,787 481

98,346,070

Taka: 118,765,550

121,235

094,785

98,467,305

76470868

o

(A.Wahab & Co.)
Chartered Accountants

Annual Repart 2005




FIRE INSURANCE REVENUE ACCOUNT ..
For the year ended December 31,2005 - '

£
|
1

r
Claims under policies B
Less : Re-insurance : T,
Paid during the year 11,278,880 6,492,317
Total estimated liability in respect of
outstanding claims at the end of the P r
year whether due or intimated 59,638,120 62,278,951 - 1
70,917,000 68,771,268 :
Less : Qutstanding claims at the end K
of the previous year 62,278,951 37345167 r
8,638,049 31,426,101 -

760,533

24,376,864 - 36,770,107

31,186,599

23558402 19,271,385

B 4
e &

-
imF
-

. A W

e ... %

gr. A. Latif Syed M. Altaf Hussain
Director Director

A.K.M Rafiqul Islam
Managing Director

Dated: Dhaka, May 22, 2006
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. FIRE INSURANCE REVENUE ACCOUNT / :
For the year ended December 31,2005 -~ i

1
1
i

. Balance of account at the
beginning of the year :

5 Reserve for unexpired risk 20,845,624 29,536,506

5 Premium less : Re-insurance 45,040,325 41,691,248

Commission on Re-insurance ced 44,393,127 37,845,996

Al-Haj Khalilur Rahman {A.Wahab & Co.)
Chairman Chartered Accountants

Annua! Aeport 20015 29
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™ E!-..FE_,'.  Claims under Policies

For the year ended December 31, 2005

NE INSURANCE REVENUE ACCOUNT

Less : Re-Insurance:

Paid during the year 7.727,287 146,585 7,873,872 6,524,863

Total estimated liability in

respect of Outstanding Claims

at the end of the year whether

due or intimated 52,200,940 311,958 52,512,898 58,824,232
59,028 227 458 543 60,386,770 65,349,095

Less : Outstanding Claims at

the end of the previous year 58,749,216 75,016 58,824 232 37,628,369

1,179,011 383,527 1,562,538 27,720,726
Expenses of Management ' 72,125 373 1,469,737 73,595,110 61,749 895
Commission Expenses 30,880,502 1,173,526 32,{?54.&_23 -
e ___?,&

Profit transferred to { - %’i“r if

Profit & Loss Account 24923000 798,791 25,721,791 21,834,538

Balance of Account at the end of the

year as shown in Balance Sheet :

Reserve for unexpired risks being

50% of the Marine Cargo Premium

income 100% of the Marine Hull

Premium Income of the year 66,465,022 3,266,084 69,731,106 54,833,749

Taka: 1 95,572,908 7,091,665 1202,564,573 166,138,908

= e -g?-'f_'h*?i;' =

2.

Syed M. Altaf Hussain
Director

Ll

AK.M Rafiqul Islam
Managing Director

Director

Dated: Dhaka, May 22, 2008

a0 Anniral Repart 2005



MARINE INSURANCE REVENUE ACCO!
For the year ended December 31,2005 ""

i
]
|

Balance of Account at the = —
beginning of the year : =5
Reserve for unexpired risk 52852271 1,981,478 54 833,749 49 411,832
Premium Less : Re-lnsurance 132,930,045 3,266,084 1%3'6,‘! 96,129 107,686,020
Commission an Re-Insurance Ceded 9.790,592 1,844,103 11,634,695 9,041,056
Taka: 195,572,908 7,091,665 2026 -513-." 166,138,908

== = Sy : v Yo

- (A.Wahab &Co.)

Al-Haj Khalilur Rahman —
- Chartered Accountants

Chairman

Annual Repore 2005




MISCELLANEOUS INSURANCE REVENUE ACCOUNT
For the year ended December 31, 2005 =

Claims under policies
less : Re-insurance
paid during the year 23,339 225 4.213.271 27,552 498 34,238,804

Total estimated lizbility
in respect of outstanding
claims at the end of the
year whether due or
intimated 27,578,968 30,302,285 57,881,253 39,297,901
50,918,193 34,515,556 85,433 749 73,536,795

Less : Outstanding claims at
the end of the previous year 24,873 607 14,424,294 38,267 8901 37,782,379
26,044 586 20,091,262 45,135,848 35,754,416

Commission on Re-insurance

accepted - - - 44122
Expenses of management 26,198,013 1 ,306,5039 27,504 052 39,228 354
Commission Expenses 11,513,256 1,815,427 13,328,683 4
Profit & Loss Account 3,822 724 1,227 689 4,750,413 6,710,382

Balance of account at the

end of the year as shown

in Balance Sheel :

Reserve for unexpired

risks being 50% of the

motor and misc. premium

income of the year S ¢ 34,864,458 12,206,753 46,871,208 42 386,385

Taka: 101,943,035 36,647,170 138,590,205 124,123,659

S

A.K.M Rafiqul Islam Engr. A. Latif Syed M. Altaf Hussain
Managing Director Director Director

Dated: Ghaka, May 22, 2006
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" MISCELLANEOUS INSURANCE REVENUE ACCOUNT

: For the year ended December 31,2005
i ; =
!
Balance of account at the I o
beginning of the year : e . R
Reserve for unexpired risks 32,614,124 9772261 42,386,385 34,350,928
Premium less Re-insurance 60328011 24413505 093742416 84,772,771

Commission on Re-insurance . . L iy
ceded - 2461404 2,461,404 4,999 960

i
-;.J

= Al-Haj Khalilur Rahman (A.Wahab & Co.)
= . Chairman Chartered Accountants
3
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STATEMENT OF CASH FLOW
For the year ended December 31,2005 ~

Met Cash Flow fram Investing Aclivilies

Cash Flow from Financing Activities :

(6,184 097)

o 2005 2004

A. Cash Flow from Operating Activities : '

Met Profit after Tax 78,346,070 58,005,984

Adjustment to reconcile net profit to net cash provided by

Operating Activities :

Depreciation 2,980,690 3,033,651

Reserve for Unexpired Risk 21,056,719 4,766,492

Decrease in Stock of Printing (52,000 27,500

Increase in Advance Payment of Tax (12,441,868) 7.514,674

Increase in Sundry Debtars (13,310,18%9) (1,935,651)

Decrease in Interest, Dividend & Rent outstanding - 580,566

Increase in An"lu:mnl due from Other Person or Bodies carrying on (12,111,768) 15.408 486

Insurance Business

Increase in outstanding premium {24,738,023) 688,518

Increase/Decrease in Income Tax Payable {1,510.664) (6,151,021)

Decraase in 5. Creditors (Excluding unpaid Dividend) (448.,115) 3,082,005

Increase in Estu_‘na_ted Liability in respect of outstanding claim 9.631.185 47 645,160

whether due or intimated

!ncrease in arr_muni due lo other persan or bodies carrying on (17,522.280) 56.479 451

insurance business

Increase/Decreasze in Pramium Deposit (1,531,739) (40,233.418)

Mel Cash Flow from Operating Activities 28,348,018 148,912 406

Cash Flow from Investing Activities :

Furchase of Fixed Assels (Including Land) (5,250,234 {15,544,779)

Disposal of Investmenl & Other Assets 48 481 177 17,618,937

Investment made during the year {49,425,040) {13.718,295)

(11Lo¥ A%

Loan Received from Bank 7,218 441 12,658,581
Loan Repayment to Bank (36,778,132) (46,710,208)
Cividend Paid (28,867 ,300) (23,657 620)
Met Cash Flow from Financing Activities (56,426,991) (57,708,247
Decrease in Cash and Bank Balance (A+B+C) {36,263,070) 79,550,022
* Cash and Bank Balance at Opening 380,931,548 301,372,524
Cash and Bank Balance at Closing 344,668,476 380,931,546

. AKLM Rafiqul Islam Syed M. Altaf Hussain Al-Haj Khalilur Rahman (A.Wahab & Co.)
1 Managing Director [rirector Director Chairman Chartered Accountants

Dated: Dhaka, May 22, 2006




NOTES ON ACCOUNTS
For The Year Ended December 31, 2005

A. GENERAL:

Incorporation and Legal Form of the Company:

The company was incorporated as a public limited company on January 27, 1986, under the companies Act 1913, It
commenced its commercial operation as on January 30, 1986,

The Company is listed with Both Dhaka Stock Exchange Limited and Chittagang Stock Exchange Limited as a Publicly
traded company.

Mature of Business:
The primary objectives of the company are to carry on all kinds of insurance, quarantee and indemnity business other
than life insurance business.

B. SIGNIFICANT ACCOUNTING POLICIES AND OTHER RELEVANT INFORMATION:

i) The Company has adopted relevant International Accounting Standards as were adopted in Bangladesh under the title
Bangladesh Accounting Standards (BAS) with reference to disclosures of accounting policies, valuation of investment such
as long term and current investments.

ii) Basis of Accounting:
The accounts nave been prapared an a going concern basis under generally accepted accounting principles on historical
cost convention,

iii) Basis of Presentation:

The Balance Sheet has been prepared in accordance with the regulations as contained in Part-I of the First Schedule.
Revenue Account of each class of general insurance business has been prepared in accordance with the regulations as
contained in Part-I of the Third Schedule and as per Form "F" as set forth in Part-I1I of Third Schedule of the Insurance
Act, 1938 as amended from time to time.

iv) Premium Income:

The total amount of premium earned on various classes of insurance business underwritten during the year, the gross
amount of premium earned against various policies, the amount of re-insurance premium due to Sadharan Bima
Corporation, the amount of re-insurance commission earned and the amount of claims less re-insurance settled during the
yéaf have all been duly accounted for in the books of account of the Company and while prepanng the final statements of
accounts, the effect of re-insurance accepted and re-insurance ceded as well as the effect of total estimated liabilities in
respect of outstanding claims at the end of the year, whether due or intimated have also been duly reflected in arder to
arrive at the net underwriting profit for the year.

v} Interest on Statutory and other Investments :

Interest accrued on statutory investment of Tk. 45.00 lacs lying with Bangladesh Bank in the form of MN.ILB has not heen
accounted for, But interest received during the year on maturity of NIB and interest received from banks on STD accounts
and FDR Accounts have been duly credited to the Profit and Loss Account after adjusting interest on OD A/C.

vi) Loss or Gain on Sale of Shares and Debentures:

Loss or Gain on sale of shares and dividend income earmed during the year have been shown in the Profit and Loss
Account and the tax relief as well as the concession rate of tax as availed under the existing income tax law, have been
given effect in the accounts,

35 1 Ahnue
a0




vii) Management Expenses: ;

Management expenses as charged to Revernue Accounts and amounting to Tk, 125,476,026 is approximately 19.85% of
gross premium of Tk, 632,085,785, The expensas have been apportioned @19.43% to Fire S8.65% to Marine and
21.92% to Miscellaneous business as per Management decision.

viii) Provision for Unexpired Risks :

Before arriving at the surplus of each class of business necessary provision for un-expired risk have been created at the
rate of 50% on all business except on Marine Hull business for which the provision was made @ 100% of the total
premium for the year 2005.

ix) Reserve for Exceptional Loss:
Reserve for Exceptional Losses as appropriated out of current year's profit before tax amounts to Tk, 27,497 887 being
10% of the net premium earned during the vear.

x) Depreciation on Fixed Assets:
Depreciation on Fixed Assets has been charged on cost for full year as per Straight Line Method at the following rates:

©  CategoryofAssets | Rateof Depreciation
Fumitwe and Fixures | 10%to15%
Motor Vehicles | Cghe

Office & Electrical Equi;;me;u;; P e _]jEé;-:: N
e Tm

Mo depreciation has been charged on Joint Venture Building Project of the Company.

xi) Outstanding Premium:
The outstanding premium appearing in the accounts represents only the amount which was realized subsequently till
January, 2006,

xii) Contingency Reserve:
The company has credited Contingency Reserve for Insurance Guarantees and tail ended insurance business against
which there exists no re-insurance arrangement although there remain risk till the expiry of the Guarantee.

xiii) Use of Estimate:

Preparation of financial statements in conformity with intermnational Accounting Standards requires management to make
estimates and assumptions that affect the reported amounts of assets and liabilities and disclosure of contingent assets
and liabilities if any at the date of the financial statements, and revenues and expenses during the year reported. Actual
result could differ from those estimates. Estimates are wsed in accounting for certain items such as depreciation,
outstanding claims, taxes, reserves et

xiv}) Issue of Bonus Share:
The company has transferred an amount of Tk, 37,766,500 (bonus share @ 25% of total paid up capital of Tk
151,066,500) from share premium account to share capital account,




xv) Others:

: ; . { i
a) Provision for Income Tax has besn made in accordance with the best estimate of the management based on the
prevailing Income Tax Law without considering the admissible and in-admissible expanses.

b} Provision for deferred tax has not been made during the year.

¢} During the year interest on investrments in MIB and Dividend on shares have been accounted for as income on
declaration basis.

d) Figures have been rounded off the nearest Taka and previcus year's figures have been re-arranged for the purpose of
comparison, whether felt necessary.

C. OPERATION:

During the year 2005, the company earned gross premium of Tk, 632,085,785 which includes public sector business of
Tk. 20.676,001. After ceding for re-insurance, the net premium stood at Tk. 274,978,870, Undenwriting Profit of Tk.
54,030,606 as against Tk, 47,816,305 in the previous year, worked out to be 19.65% of the net premium.

Public Sector business:
Public Sectar business for four quarters up to June 2005 has been accountad for on the basis of statements received from SBC.

D. TAX ASSESSMENT POSITION:

Income Tax Assessimant of the Company has been completed during the year up to Assessment year 2004-2005 (Afcs 31-
12-2003) as per Assessment Order. Assessment for the year 2005-2006 (A/c 31-12-2004} is under process.

BALANCE SHEET:

1.0 National Investment Bond: Tk. 4,500,000

The amount represents 3-year Mational Investment Bond with 2 face value of Tk. 45.00 lacs held with Bangiadesh Bank
as Statutory Ddeposit under Insurance Act, 1938,

Interest accrued on the investment has been accountad for,

2.0 Shares and Debentures: Tk. 158,854,314
The movement of the balance is shown below:

Particulars: 2005 2004
Opening Balance 164,850,581 108,496,991
Add: Purchased during the year 49,425,040 13,718,295
214,275,621 122,215.,235
Less: Sales/Redemption during the year 41,619,466 15,458,937
172,656,155 106,756,349
Add: Difference between Market Price & Cost Price - 58,094,232
172,656,155 164,850,581
Less: Difference between Market Price & Cost Price
(Adjusted through Revaluation Reserve Account)
13,801,841 -
Closing Balance at Market value 158,854,314 1&4,550,531_
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The company wise break-up of the above balance is as under:
i) Shares:Tk. 133,835,170

Share in Public Limited Company Shares | BOOK Value ason
= 2R | NNy
Rupali Bank Ltd. 325 223,519 177.775
Mational Bank Lid. 1,310 528,861 977,260
Dhaka Bank Ltd. 3.500 1,791,631 1,641,500
IFIC Bank Ltd. 93 37.851 53,243
Prime Bank Ltd. 5,810 2.418,102 3,959,514
Southeast Bank Ltd 7.050 4,246,730 3,948,000
One Bank Ltd. 6,666 2,183,249 1,946,472
Standard Bank Ltd. 508 157,604 173,355
Al-Arafa Bank Ltd. 727 2,043,393 2,226,074
Mutual Trust Bank 31,745 15,277,430 14,023,354
NCCBL 3,510 1,651,728 1,097,753
Bank Asia 2,500 1,220,176 1,219,375
Exim Bank Ltd. 6,120 3,136,838 3,121,200
1st ICB Mutul Fund 1585 426,250 405,325
ath ICE Mutul Fund 160 59,920 53,280
6th [(CB Mutul Fund GO0 125,400 109,200
Tth 1CB Mutul Fund 700 146,825 129,500
Green Delta Insurance Co, Lid, 414 267,161 239,603
Pioner Insurance 300 83,850 59,'0?5
Reliance Insurance Ltd. 2,527 1,425,000 960,260
United Insurance Ltd. 440 319,220 283,910
Delta Life Insurance 140 429 883 417,340
Mational Life Insurance 621 1,016,248 772,835
Eastland Insurance Co. Ltd. 270 111,825 B5,542
AMCL (Pran) 200 118,300 80,150
Ashraf Textile Mills Ltd. 2.500 15.000 10,000
Allas Bangladesh 200 72,216 47,900
Bata shoe 1,000 151,328 148,900
Beximco Pharma Ltd. 70,684 5.800,793 4,225.931
Bangladeah Cnline Ltd 30,500 1,889 841 1,561,600
BOC Bangladesh Lid. 100 14 470 10,930
Central Depository Bangladesh Ltd. 2 2,000,000 2,000,000
Daffodials Computers Ltd. 100,000 1,440,000 1,440,000
Eastern Housing Ltd. 4,580 582,805 396,170
Esterm Cables F00 179,637 145,250
Grameen Mutual fund One 60,000 600,000 954 000
Hedelbere Cement Bangladesh Ltd. 9,796 10,042,178 5,229 455
Ind. & Infrastructure Dev. Finance Co. Ltd. 138,000 11,500,000 11,500,000
Keya Cosmetics Lid, 24,500 684 600 855,050
Keya Detergent Ltd. 89,000 1,411,201 1,450,700
Lafarge Surma Cement Ltd. 87,549 38,320,913 36,420,384
Monno Fabrics Lid. 147 550 10,918,700 8,779,225
Mational Housing Lid. 200,000 20,000,000 20,000,000
Mational Tubes Lid. 210 457,095 313,110
Padma Textile Ltd. 99,625 2,763 291 2,181,787
Reneta 140 427 780 420,000
Shinepukur Holding Ltd. 400 17,800 11,400
Square Pharmaceuticals Lid. 878 2,820,905 2,146,930
Square Textile Ltd. 3.979 446 650 326,278
Tallu Spinning Mills Ltd. 50 4,154 5,313
Tripti Industries Ltd. 21,120 995,808 554,400
United Leasing Co. Ltd. 632 622,915 544,151
Usmania Glass Sheel Lid. 5 9,835 5411
Total Taka (i) 153,637,011 | 139,835,170
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3.00

Debentures: Tk, 19,019,144

Name of the Company

Bangladesh Export Import Company Ltd.
Beximco Fisheries Ltd.

Beximco Textile Ltd.

Beximco Denims Ltd.

Bangladesh Luggage Industries Ltd.

Total Taka (ii)
Grand Total Taka (i+ii)

Outstanding Premium: Tk. 36,217,939

At Cost Less:
Redemption
1,660,000
1,161,194
2,091,750
9,606,200

4,500,000

19,019,144

158,854,314

The balance represents outstanding premium on direct account, which have been
realized subsequently till January, 2006. The business wise break-up of the outstanding

premium shown above is given below:

Particulars
Fire

Marine
Motor

Misc.

Taka:

2005 2004
21,022,624 3,234,498
11,735,311 5,007,204

2,138,553 2,574,026
1,321,451 664,188
36,217,939 11,479,916

ER PRAGATI INSURANGE LIMITED



4.00

Amount due from other persons or bodies carrying on
Insurance business: Tk. 128,853,950
The amount is made up as follows:

2005

j Particulars 2004
: Co-Insurance Premium receivahble 51,106,796 54,770,364
: (including refund premium)
: Amount due from SBC 38,371,672 38,797,306
." Overses Re-insurance 15,878,228 -
Co-insurance Claim receivable from
different Insurance companies :
Fire 4 486,173 4,348,398
Marine 15,125,278 15,066,976
Maotor 1,049,372 989 406
Misc. 2,836,431 2,767,732
Taka: 128,853,950 116,742,182
5.00 Interest, Dividend & Rent outstanding: Tk. 7,578,213
The balance is made up as follows:
Particulars 2005 2004
Dividend (i) 51,426 51,426
Debenture Interest (ii) 7,526,787 7,526,787
Taka: 7,578,213 7,578,213
i) Dividend: Tk. 51,426
The balance is made up as follows:
Name of Company Amount
Metro Spinning Ltd. 510
Beximco Fisheries Ltd. 50,916
Taka: 51,426
ii) Debenture Interest: Tk. 7,526,787
The balance is made up as follows:
Name of Company 2005 2004
Bangladesh Export Import Co. Ltd. 421,610 421,610
Beximco Textile Lid. 1,069,612 1,069,612
Beximco Denims Ltd. 4912 110 4,912110
Beximco Fisheries Lid. 598,455 598,455
Bangladesh Luggage Ltd. 525,000 525,000
Taka: 7,526,787 7,526,787

Mo provision for accrued interest is made during the year since there has been no recovery
for several years. All of the above balance is old since lang and an amount of Tk. 84,306 and
Tk. 387,170 only has been received from Beximco Textile and Beximco Denims Lid.
respectively over the years. ;
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6.00 Sundry Debtors (including Advance, Deposit and Frepayments] Tk. 38,525,089

The balance is made up as follows:

Particulars 2005 2004
Advance against expenses -- 653 694
Advance against rent (i) 3,296,705 4,260,953
Advance against salary 161,397 74,409
Advance against investment (ii) 2,000,000 2,000,000
House Building Loan 8,263,007 6,325,227
Receivable against Building Maintenance from Rhone Polence 3,295,898 3,744,573
Security Deposit 653,887 499,080
Group Insurance Premium (Due from employees) 925,277 429 686
Jamuna Resort Limited (iii) 19,828,918 7.227.278
Taka: 38,525,089 25,214,900

i’ Advance against Rent: Tk. 3,296,705

Advance against rent relates to advance paid for office rent of branch offices in different

locations of the country. The balance is made up as follows:

Particulars 2005 2004
Opening Balance as on 01-01-2005 4,260,953 5,028,717
Add: Advance paid during the year 981,600 1,894,880
5,242,553 6,923,597
Less: Adjusted during the year 1,945,848 2,662,644
Closing Balance Taka: 3,296,705 4,260,953
i) Advance Against Investment: Tk. 2,000,000
The balance is made up as follows:
Particulars 2005 2004
Opening Balance as on 01-01-2005 2,000,000 2,097,500
Less: Adjusted during the year - 97,500
Taka: 2,000,000 2,000,000
This is an old balance carried forward from previous years.
iii) Jamuna Resort Ltd.: Tk. 19,828 918
The balance is made up as follows:
Particulars 2005 2004
Opening Balance 7,227,278 6,727,278
Add: Addition during the year 12,601,640 500,000
Taka: 19,828,918 7,227,278

The amount spent for Bangabandhu Bridge Tourism Development Project is on account of
preparatory action taken in connection with meeting the expenses relating to financial bids for
the work of the project and miscellaneous development work undertaken subsequently. When
fully paid the amount will be adjusted against equity participation in the capital of the

company.
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7.00 Advance Payment of Tax : Tk. 15,422,981

7.01

8.00

9.00

This is made up as follows:

Particulars Note
Opening Balance as on 01-01-2005
Add: Addition during the year 7.0

Less: Adjustment
Taka:

The balance is made up as follows:

AIT Deducted on Account of
Deducted at Source from FDR Interest
Deducted at Source from STD Interest
Deducted at Source from Dividend Income
Deducted at Source from Office Rent
Advance Tax Paid
National Investment Boned
Taka:

2005.
2,881,112

12,441,869

15,422,981

15,422,981

2005
2,284,045
241,378
532,249
1,003,338
8,151,359
228,500

12,441,869

2004
10,495,786

16,366,195

26,861,981
23,880,869

2,981,112

The entire amount is eligible for adjustment towards the settlement of Tax liability on
finalization of assessments. The provision for income tax has been made during the year for

Tk. 20,000,000.

Fixed Deposit Account (FDR) : Tk. 286,707,632
The balance is made up as follows:

Particulars
Opening Balance as on 01-01-2005
Add : Addition during the year

Less : Encashment during the year
Closing Balance Taka:

STD & Current Account: Tk. 51 ;802,956

The balance has been arrived at as follows:

Particulars

STD Account

Current Account (OD)
Current Account

Foreign Currency Account

Taka:

2005
278,502,632
39,150,000

317,652,632
30,945,000

2004
254,302,632
24,200,000

278,502,632

286,707,632

2005
46,157,914
(4.441,932)
1,521,180
8,565,794

278,502,632

51,802,956

2004
98,660,305
(4,633,516)
292,569
1,793,342

96,112,700




10.00

11.00

12.00

Cash and Stamp in hand: Tk. 6,157,888
The balance is made up as follows:

Particulars
Petty Cash Account at Head Office
Petty Cash Account with Branches
Stamp in Hand
Taka:

2005
1,554,856
4,269,252

333,780

6,157,888

2004
1,110,597
4 779,577

426,040

6,316,214

Physical count of cash and stamp at Head Office have been done as on December 31, 2005.
The management has furnished certificate confirming the position of Tk. 4,269,252 as cash
lying with different branches located throughout the country.

Land: Tk. 356,626,207
The balance is made up as follows:

Particulars

Opening balance as on 01-01-2005

Add: Expenses at Panthapath Land, Kawran Bazar,
Dhaka, for Construction of boundary wall

Paid to G. K. Adjusters Ltd. For valuation of
Panthapath Land.

Closing Balance Taka:

Land at Gulshan: Tk. 63,935,754
The balance is made up as follows:

Particulars
Opening Balance as on 01-01-2005
Add: Interest on Loan for Procurement of the Land
Charged during the year
Expenses for Gulshan Land (Registration)
Clesing Balance Taka:

The details of the land purchased is as under:
A total of 22.93 Katha Land at

2005 2004
356,098,311 356,038,311
527.896 -
- 60,000
356,626,207 356,098,311
2005 2004
62,796,636 57,197,623
939,118 5,509,013
200,000 -
63,935,754 62,796,636

Plot No. NW(H)7, Holding No. 7, Road No. 51/54, Gulshan R/A-2, Dhaka.
The land has been purchased with loan from National Credit & Commerce Bank Ltd., Motijheel

Main Br., Dhaka as shown under Note 23.01.




13.00

14.00

15.00

) pracaT suRaNGE UMTED.

Fixed Assets at cost: Tk. 73,769,047
Details break-up of Fixed Assets is given below;

Office and
Furniture Motor Other
Particulars and Fhture Electrical Vehilcles S Total

Equipment i
As at 1st January, 2005 25,881,314 | 16,107,107 | 28,550,862 1,019,244 71,538,627 |
Addition during the year 2005 1,385,668 2,363,676 881,500 64,495 4,695 3349 |
Disposal of Fixed Assets - : (2,464,819) : (2.464,819)
Cost as at December 31, 2005 27,246,982 | 18,470,783 | 28,967,543 1,083,739 73,769,047
Depreciation : i
As al 1st January, 2005 13794472 | 13,358,553 | 17 2687227 BRT.560 | 45,307 812
Charged for the vear 2005 1,717 400 1,293,576 2,134 445 176,884 5,322 305
Depreciation adjustment for disposal of
Fixed Assets . - ZoareinE = = (2,341,615)
Eapra ciation as at 31-12-2005 | 15,511,872 | 14,652,129 | 17,060,057 1,064,444 48,288,502
Written down value as at 31-12-2005 [ 11,735,110 3,818,654 | 9,907,486 | 19,295 25,480,545

Joint Venture Building Project: Tk. 175,294 893
The balance is as per last year account,

Joint Wenture Building is yet to be registered in the name of the Company and hence no deprecialion has been

charged.

Issued, Subscribed & Paid up Capital: Tk. 188,833,000

The balance represents:

Particulars
610,000 ordinary shares of Tk. 100 each fully paid up
n cash

122,000 Ordinary Shares of Tk, 100 each fully paid up
as Bonus share (5:1) allotted during 1997

219,600 Ordinary shares of Tk. 100 each fully paid up
as Bonus share (10:3) allatted during 2002 [(Out of
General Reserve Balance at 31-12-2001)

237,800 Ordinary shares of Tk. 100 each fully paid up
as Bonus share (4:1) allotted during 2003 (Out of
Share Premium Balance at 31-12-2002)

321,165 Ordinary Share of Tk. 100 each fully paid up
as Bonus share [4:1) allotted during 2004 (Out of
Shara Premium)

377.665 Ordinary Share of Tk, 100 each fully paid up
as Bonus share (4:1) allolted during 2005 [Out of
Share Premium)

Taka:

2005 2004
61,000,000 61,000,000
12,200,000 12,200,000
21,960,000 21,960,000
23,790,000 23,790,000
32,116,500 32,116,500
37,766,500 :

188,833,000 151,066,500

All the shares of the company are in the dematerialized form (DEMAT) with effect from May 16,2004 under CDBL.
The proportion of public and sponsor holdings are given below:

Calegory A (Sponsor) S0%
Category B (Public ) 50%
100%




16.00

17.00

18.00

19.00

20.00

21.00

Contingency Reserve for Insurance Guarantees and
Tail ended Insurance Business: Tk. 105,869,651
The balance is made up as follows:

Particulars

Reserve against unexpired Guarantees

Reserve against Taill ended Insurance Business

Taka:

The balance is as per last account.

Revaluation Reserve: Tk. 187,043,461
The balance is made up as follows:

Particulars
Opening Balance as on 01-01-2005
Add: Appreciated Value of Shares (145,831,437-87,737,205)

Less: Adjusted against Market value of shares

Taka:

2005 2004
87,080,441 87,080,441
18,789,210 _ 18,789,210

105,869,651 105,869,651

2005 2004

215,320,830 157,226,598
: 58,094,232
215,320,830 215,320,830
28,277,369 -
187,043,461 215,320,830

The amount includes accretion in value of Assets like land, investment in shares.

General Reserve: Tk. 22,264,728
The balance is made up as follows:
Particulars

Opening Balance as on 01-01-2005
Add: Addition during the year

Taka:

Depreciation Fund: Tk. 48,288 502
The balance is made up as follows:

Particulars
Opening Balance as on [}1-{]1-2{31?15
Add: Addition during !ha rear

Less: Adjusmntmmgﬁﬂﬁar (Motor ‘U’ai‘rin!e]

‘The amount represents the adjusted balance of premium as received against Cover Notes over the years

Taka:

2005 2004
1,264,728 264,728
21,000,000 1,000,000
22,264,728 1,264,728
2005 2004
45307,812 42,274,161
5,322,305 4,593,651
50,630,117 46,867,812
2,341,615 1,560,000
48,288,502 45,307,812

for which policies have not been issued within 31st December, 2005. The balance is made up as follows:

Particulars
Deposit Premium on Marine Cover note i
Stamp Duty & VAT
Taka:
Estimated Liabilities in respect of outstanding
claims whether due or intimated: Tk. 170,032, 259
The balance is made up as follows:
Particulars
Fire S
Marine =
Motor '
Misc.
Taka:

-EI :_::Z %

2005 2004
4.730,138 5,780,055
1,237,309 1,719,131
5,967,447 7,499,186
2005 2004

59,638,119 62,278,951
52.512 897 58,824,232
27,578,968 24 B73,607
30,302,285 14,424,294
170,032,269 160,401,084




22.00

23.00

23.01

24.00

Amount due to other persons or bodies carrying on
Insurance Business: Tk. 100,775,748
The balance is made up as follows:

Particulars 2005 2004
Payable against Co-Insurance Premium 70,074,053 55,808,094
Payable against Co-Insurance Claim-Fire 4,305,591 -
Fayable against Co-Insurance Claim-Marine 26,396,104 -
Overseas Re-Insurer - 22,511,508
Co-Insurance Claim - 39,978,326
Taka: 100,775,748 118,297,928
Loan from Bank for Building Project (Secured): Tk, 53,310,336
The balance is made up as follows:
Particulars 2005 2004
Opening Balance 45,091,895 68,350,836
Loan Taken during the year 70,050,000 -
Interest charges upto December, 2005 4,007,170 7.054,567
Bank charges and Excise Duty 11,826 5,000
120,160,891 75,410,403
Less : Adjusted/Payment during the year 66,850,555 29,318,508
Closing Balance Taka: 53,310,336 46,091,895

Loan from Bank for Gulshan land (Secured): Tk. Nil
The balance is made up as follows:

This is on account of Loan from Mational Credit and Commerce Bank Ltd., Motijheel Main
Branch, Dhaka under the Account SOD-01403893 (Land) for procurement of land in Gulshan,

Dhaka, which has been fully liquidated during the year.

Particulars 2005 2004
Opening Balance 36,778,132 48,570,818
Add: Interest charged upto December, 2004 939,118 5,594,014
Bank charge and Excise Duty - 5,000
37,717,250 54,169,832
Less: Payment during the year ar. 717,250 17,391,700
Closing Balance Taka: - 36,778,132
Sundry Creditors: Tk. 31,340,099
The balance is made up as follows:
Particulars 2005 2004
Payable against Expenses (i) 15,435,992 17,026,228
Provident Fund 143,807 69,126
Income Tax deduction (ii) 1,831,243 1,807,820
VAT payable (iii} 6,139,023 7,954,551
Unpaid dividend (iv) 2,005,778 665,338
Received against Security 4,230,000 80,000
Tax deduction against Rent - 10,000
Vat deduction against Bills 98,415 80,880
Advance Rent received (v) 1,181,485 2,970,550
Provident Fund Loan Deduction 151,708 108,458
Tax deduction against bills 52,443 50,490
Share Application 14,000 14,000
Hospitalization Insurance Claim 56,205 333
Taka: 31,340,099 30,447,774

- ER




i} Payable Against Expenses: Tk. 15,435,992
The balance is made up as follows:

Particulars 2005

Company's Contribution to PF 255,097
Incentive Bonus 8,111,551
Honorarium 2,185,000
Audit Fee (including special audit fee) , 1,000,000
Rhone Poulance (House Rent) 1,884,344
Payable against Rent to NBL -

Payable against Advertisement 2,000,000

Taka: 15,435,992
i) Income Tax deduction: Th. 1,831,243

2004
259,880
7,275,199
2,185,000
700,000
4,625,208
71,250
1,908,691

17,026,228

Income Tax deduction at source amounting to Tk. 1,831,243 includes income tax deducted from

salary and other bills paid during the year and yet to be deposited to Bangladesh Bank.
iy VAT Payable: Tk. 6,139,023

VAT payable in the amount of Tk. 6,139,023 represents VAT for the month of December 2005 which

has been deposited into Bangladesh Bank subsequently on 21-01-2006.
iv} Unpaid Dividend: Tk. 2,005.778
This represents balance of unpaid dividend from year to year.
v} Advance Rent Received: Tk. 1,181,485
This balance will be adjusted over the pericd of lease frem the tenants as stated below:

Name of Tenants 2005
Premier Bank Ltd. 121,600
Southeast Bank Ltd. 576,550
Mr. Emdad-ul-hag 483,335
Taka: 1,181,485

25.00 Provision For Income Tax: Tk. 36,848,669

The amount includes Tk. 20,000,000 being Income Tax provision made for the accounting year
ended on December 31, 2005 (Assessment year 2006-2007) in accordance with the best estimate of
the management on a lump sum basis but without considering the admissible and non-admissible

EXpenses.
The make-up of the balance of provision is noted below:
Particulars 2005 2004
Opening balance as on 01-01-2005 18,359,333 21,489,024
Less : Paid/Adjusted during the year for Asstt. yr. 2004-05 - 10,495,786
18,359,333 10,993,238
Less: Paid against the Asstt. year 2002-2003 - 876,259
18,359,333 10,116,979
Less: Paid against the Asstt. year 2003-2004 - 10,099,978
i 18,359,333 17,003
Less: Dividend distribution tax -2004 1,510,664 2,379,000
: _ 16,848 669 (2,361,997)
Add: Provision, including Dividend Distribution Tax, made for
the year 2005 (Asstt. year 2006-07) 20,000,000 20,721,330
Closing Balance 36,848,669 18,359,333

26.00 Proposed Cash Dividend: Tk. 28,324,950

The amount has been appropriated out of surplus available for distribution @ 15% on paid-up capital

of Tk. 188,833,000 as on 31-12-2005 as per recornmendation of the Board.

The Board of Directors in addition recommended a stock dividend of 15% payable to the existing
shareholders, out of Share Premium and General Reserve Account which will be given effect in due

course.,
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PROFIT AND LOSS ACCOUNT

27.00 Revenue Account: Tk, 54,030,606

i} The summarized position of net undenwriting profit eamed during the year 2005 is as follows :

Particulars Fire Marine Motor & Misc. 2005 2004 .
Premium Income : I
# A)Gross Premium . 243969297 | 269,090,365 | 119,026,130 | £32,085,787 | 507.698.721
B) Re-Insurance premium Ceded 198,928,068 | 432804235 | 25283714 | 357,106,817 | 273,548,692
C} Net Premium {A-B) 45,040,324 | 136,196,130 93,742,416 | 274,978,870 | 234,150,039
Direct Expenses : :
D) Commission {{Net of Re-Insurance i
s Accepted and Ceded [Net) Note-25 (i) 113,207 528) 20,419 333 10,867,279 18,079,084 | (51,082,357)
E} Claim setlied & provided {{Net) (Note-25 {iii}) 8,638,048 1,562,539 46,135,848 56,336,435 94,901,243
- %% F) Management Expenses _T74376,864])| [73.596,110)\| | 27,504,057 || 125476 026) [ 137,748,356
- G] Allocation of Management Expenses 19.43% 58.65% 21.92% 100% 100%
3 H) Total Direct expenses (D+E+F) 19,807,384 95,576,982 84,507,179 | 199,891,545 | 181,567 242
; I} Adjusted Fund balance for unexpired risk
s (Dpaning Balance Less closing balance) {(1,674538) | (14.897.357) | (4484824) ] (21.056.718)| (4.766.492)
Net underwriting profit {C-H+l) Taka: 23,558,402 25,721,711 4,750,413 54,030,606 47,816,305
i) Commission (Net): Tk, 18,079,084
Particulars Fire Marine Mator & Misc, 2005 ] 2004
% #3 Commission paid on Direct Business 151,185,599 |1 32,054,028} | [12,328,683) | 76,568,310} -
Commission paid on Re-Insurance Accepted - i - - £04,655
31,185,589 32064,028 | 13,328,683 76,568,310 804,655
Less : Comméssion earmed on Re-insurance ceded 44, 3893.127 11,634,695 2,461,404 58489226 | 51.887.012
Net Commissio Taka:  (13,207,528) | 20419333 | 10,867,279 18,079,084 | (51,082,357)
iii) Claim seftled (Met): Tk. 56,336,435
Particulars -Fire’ Marine Motor & Misc. 2005 2004
Gross Claim 129,075 463 16,589 435 7457920 | 183226818 | 126.387.710
Less : Salvage Received - - - = | =
120,070,463 16,689 435 37457920 | 183.226.818 | 126,387.710
Less : Re-Ins. Claim Recovery during the year 117,800,583 8,615 561 8805424 | 136521 568 79,131,636
11,278,880 7,873,874 27,552 406 46,705,250 47 256,074
Add : Dutstanding Clalm at the end of the vear
whether due or infimated (Company's Share) 59,638 119 52,512,607 or,881,2513 170,032,269 | 160,401,084
70,916,909 60,386,771 85433749 | 216,737,519 | 207 657,158
Less | Qulstanding claim at the end of the previous year  B2,278.851 58,824,232 | 39297907 | 160.401.084 | 112755915
Net Claim Taka: 8,638,048 | 1,562,539 46,135,848 = 56336435 94,901,243
| |
26.00 Interest Received and Accrued: Th. 26,162,932
The balance is made up as follows:
Particulars 2005 2004
Interest on FOR 22 840,468 18,890,980
Interest on STO Accounts 2429897 1,745,146
Interest on Mational Investment Bond 1,147 500 -
26,417,865 20,636,126
Less - Interest adjusted on OD Account 254 933 389,173
Taka: 26,162,932 20,246,953
29.00 Dividend and Debenture Interest: Tk, 5,984,973
The balance is made up as follows:
Particulars 2005 2004
Dividend Income 5,984 973 3,391,556
Debanture Interest - | 4,538
Taka: 5,984,973 | 3,396,092




30.00

31.00

32.00

33.00

Building Rent: Tk. 5,367,398

The position has been arrived at after adjusting the Intérest on loan amounting to
Tk. 4,007,170 and maintenance expenses including Municipal Tax amounting to
Tk. 2,973,624, =

Registration Renewal Fee: Tk. 1,765,856

The balance represents the amount deposited to Bangladesh Bank against
renewal of registration for doing Fire, Marine and Miscellaneous insurance
business as per Section-3A of Insurance Act, 1938.

Audit Fee: Tk. 508,000
The balance is made up as follows:

Particulars 2005 2004
Statutory Audit (provision during the year) 208,000 200,000
Special Audit (provision during the year) 300,000 300,000
Taka: 508,000 500,000
Balance of Profit and Loss Appropriation Account:Tk. 1,644,468
The balance is made up as follows:
Particulars 2005 2004
Underwriting Profit as per Revenue Accounts 54,030,606 47,816,305
Interest Income & Dividend 37,515,303 23,643,045
Other Income (including profit on sales of shares) 27,219,641 24,635,435
118,765,550 96,094,785
Less : Expenses of management
(not related to any fund or account) 20,419,480 20,368,801
Net profit for the year 98,346,070 75,705,584
Less : Reserve for Exceptional Loss
(10% of Net Premium) 27,497,887 23,415,003
70,848,182 52,290,981
Add : Surplus brought forward 121,235 764,884
70,969,418 53,055,865
Less :
i) Tax provision for Assessment year
(2006-2007) A/C 31-12-2005 20,000,000 20,721,330
ii) Dividend Equalization Reserve - 1,000,000
iii) General Reserve 21,000,000 1,000,000
iv) Balance available for distribution 29,969,418 30,334,535
iv) Cash Dividend Recommended 28,324,950 30,213,300
Surplus Available Taka: 1,644,468 121,235

ﬂ:l' PRAGATI INSURANGE LIMITED




34.00 Contingent Liability:

a) As on 31-12-2005 financial Guarantees amounted to Tk. 85 million (app).
which has been expired on different dates during 2005. No new Guarantee
has been issued during the year 2005.

b) Money suits for Tk. 62,260,550 was pending as on 31-12-2005 for Marine
Insurance (Cargo) claims which the company disputed but accounted for.

35.00 Post Balance Sheet Events:
i) Cash Dividend:
Recommendation of Dividend by Board of Directors in its meeting held on May
21, 2C06 was made at the rate of Tk. 15 per share of Tk. 100 each.

ii) Stock Dividend:
In addition the Board of Directors in its meeting held on May 21, 2006
recommended a stock Dividend @ 15% out of Share Premium and General
Reserve, which will be given effect in due course.

36.00 General:

i) Earning per share (EPS):
The earning per share of the company is as follows:

2005 2004
Before Tax 52 08 50.11
After Tax 41.49 36.40

ii) As at December 31, 2005 the company had 29 Board members. Board of
Directors held six (6) Board Meetings, Administration Committee one (1),
Meeting, Technical and Claim Committee four (4) Meeting and Audit
Committee (Finance and Development Committee) eight {8) Meetings were
held during the year 2005.

ALK.M Rafigul Islam LA Latif Syed M. Altaf Hussain Al-Haj Khalilur Rahman (A. Wahab 8 Eu._l.' :
Managing Director Director BDirectar Chairman Chartered Accountants

Dated: Dhaka, May 22, 2006
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FORM-AA

CLASSIFIED SUMMARY OF ASSETS ' ; /]
'AS AT DECEMBER 31, 2005 == :
i

Class of Assets _ !
National Investment Bond (Tk. 45,00,000 is held with BD Bank) 4,500,000
Shares (at market value) 139,835,170
Debentures (at cost) 19,019,144
Cash on Fixed Deposit, STD and Current A/c with banks 338,510,588
Cash & Stamps in hand 6,157,888 ¢
Outstanding Premium and other dues 165,071,889 '.
Interest accrued but not received 7,578,213 3
Sundry Debtors, advance & Deposits 53,948,070 :
Stock of Printing Materials in hand (at cost) 293,900
Land 420,561,961

73,769,047

Fixed Assets (at cost) 3,769,047
175,294,893

Joint Venture Building Project

The cost of Fixed As:
Accumulated deprec




All experts of
and Miscellaneous Insurance Business have been duly debfted to me related Rmrenue Accounts and Profit & Loss
Account.

Sl o \%Q&—Q’q

AKM Rafiqul Islam Endgr. A. Latif Syed M. Altaf Hussain Al-Haj Khalilur Rahman (A.Wahab & Co.]
tanaging Director Director DHrector Chairman Chartered Accountants

Dated: Dhaka, May 22, 2006
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BRANCH OFFICES

Dhaka

Dilkusha Branch
76, Dilkusha C/A,
Dhaka - 1000

Imamegonj Branch

31, Mitford Read, Imamegonj,
Dhaka - 1000

Elephant Road Branch
Rajdhani Complex,

237/2, Mew Elephant Road,

Motijheel Branch

Sena Kalyan Bhaban, Room Mo, 1306
(13" floory, 195 - Motijheel /A,
Chaka-1000

VIF Road Branch

Oriental Trade Center

6971 [Mews) Purana Paltan Lane,
Chaka-1000

Sadarghat Branch
3d-Ka, Liakal Avenue, Dholaikhal,
Dhaka - 1100

malibagh Branch

Manhatton Tower, 83 - Siddeshwari
Circular Road, Malibagh,
Dhaka-1217

Tejsaon Branch
B5RS Bhaban, 14" Floar, 12 - Kawran
Bazar, Dhaka-1215

Hatkhola Branch

Suvechchha Plaza,

32/1 - Shahid Mazrul Islam Sarak,
Hatkhola, Dhaka-1203

Gulshan Branch

House Mo.55, Road No, 17,
Kamal Ataturk Avenue, Banani,
Dhaka-1213

Mirpur Branch

Central Plaza 4™ Floor, 231 - Sen Para,

Parbata, Rokeya Sarani, Mirpur - 10,
Dhaka- 1216

Bangabandhu Avenue Branch
13, B.B. Avenue,
Chaka-1000

Marayanganj Branch
150, B, B. Sarak,
Marayanganj
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Division

Mahboob Uddin Ahmed
4r. Executive Vice President

Mazrul Islam Talukder
Branch In-Charge

Sharif Mustaba
Executive Vice President

Ali Fathker (Kallol)
Asstt, Vice President

Abdul Momen
Senior Vice President

Md. Liaquat Ali Khan
Branch ln-Charge

Md. Golam Faruque
Deputy Vice Presidenl

td, Abdul Alim Khan
Branch in-Charge

Fazlul Karim Alamgir
Executive Vice President

Bahauddin Ahmed
Branch In-Charge

Md. Razzaqul Haider Chowdhury

Branch In-Charge

Khandoker Zafor Sadeque
Yice President

Farid Ahmed
Deputy Yice President

Tel,:
Fax :
Res.:

Tel.:
Mob:

Tel.:

Fax :

Res.:
Tel.:

Fax :
Res.:
Tel.:
Fax :
Res.:

Tel.:

Tel.:
Fax :
Res.:

Tel.:
Mob:

Tel.:
Fax :
Res.:

Tel.:

Res.:

Tel.:
Mok

Tel.:
Mob:
Rizs.:

Tel.:
Mob:

9567861
I5H168%
9338126

FI19818
0189-288391

Fibh61 34
018%-2381%8
Bh16023

B612028
7115066

01713-002412
556415
BOZ1464

B3zZ1796
01711 696338
B316354
9123054

T 3066
M711-017464

8311078
01711-566735
B311078
870658

8130172
D171 1-696343

2559410
0189-263708
9560214
GI6TT49

9886151
01711-696341
GriaEral

BD60SET
01715-013021

IoHLIBT
01711-696343
8610299

9712646
01711-561368
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Tongi Branch
Jalil Market (2" Floor) Tongi,
Gazipur

Ell:r.}mui Hoque
Branch In-Charge

Harsingdi Branch )
Islarmn Plaza, Sadar Road, Md. Jashim Uddin

Marsingdi Branch In-Charge
Faridpur Branch
169, Mujib Saral,
Faridpur

Khandoker Zakir Hossain
Branch In-Charge

Mymensingh Branch
10, Durgabari Read,
Mymensingh

ALK.M. Kawsar Hossain
Branch In-Charge

Chittagong Division

Khatunganj Branch
410-411, Khatunganj C/A, Jamal Uddin Haider
Chittagong Senior Vice President

Agrabad Branch

Ayub Trade Centre |, M. A, Hassan

1269 - Sheikh Mujib Road, Agrabad C/A, Executive Vice President
Chittagong

Jubilee Road Branch

Pedrollo Plaza (3" Floor) 5, Jubilee Road, Md. Mazrul Islam
Chittagong Senior Vice President

Cox's Bazar Branch
Ahamadia Mansion, Purba Bazar Ghata,
Main Road, Cox's Bazar

Abdul Hannan Chowdhury
Branch In-Charge

Feni Branch
Sultan Mansion
Trunk Road, Feni

Comilla Branch

Comilla Co-operative Super Market M. Muzammel Hoque

{2" Floor), Kandirpar, Main Road, Branch In-Charge
Comilla

Chandpur Branch Pradi

136/2, Shahid Muktijudha Sarak, radip:Kumea Fal
Chandpur Branch In-Charge

Chowmuhani Branch
Poura Super Market, Chowmuhani Bazar,
Chowmuhani

td. Belayet Hossain
Branch In-Charge

Tel.:
Mol

Tel.:
Kob:
Res.:

Tel.:

Tel.:

Fax :

Res.
Tel.:

Moh:

Fax :
Res.:

Tel.:
Mok
Fax :
Res.;

Tel.:

Tel.:

Tel.:

Tel.:

Tel.:

FEOZTRE
01199-838694

63009
01199-071258

62691
01712-061053
62848

H4062
O712-003899

636121, 624314
711-797755
637051

71 799
711248

01 711-749274
713227
651697

616847
01711-749273
£17844
620662

64101
63468

74313

76977
E4645

63290
01711-018087

52010

Annual Report 2005




26

i d

28

9

o

Eh

iz

i3

34

35

Rajshahi Diyision

Rajshahi Branch
Shaheb Bazar, Ghoramara,
Rajshaki

Bogra Branch
Thana Road,
Bogra

Rangpur Branch
Baitus Sved Super Markel, Central Road,
Rangpur

Pabna Branch
Aourangajeb Road,
Pabna

Dinajpur Branch

Horthern Plaza, Holding Mo 74/69,
Dinajpur Town,

Dinajpur

Abdur Razzaque Sarder

Asstt, Vice President

Md. Mazrul Islam
Branch In-Charge

Md. Reazul Hogue Khandker

Branch In-Charge

AH.M. Raihan
Branch In-Charge

Farid Hossain Sarker
Branch In-Charge

Khulna Division

khulna Branch
25, 5ir lgbal Road,
Khulna

Jessore Branch
Jess Tower (Znd Floor), M K. Road,
Jessore

Kushtia Branch
Lovely Tower, 6th Floor
5541, Sirajuddowla Road, Kushtia

Barisal

Barisal Branch
18, Hemayet Uddin Road,
Barisal

5.M. Murshed
senior Vice President

G.M. Saidur Rahman
Branch In-Charge

Md. mahbubul Alam
Branch In-Charge

Division

Amjad Hossain Talukder

Branch In-Charge

Sylhet Division

Sylhet Branch
Laldighirpar,
Sylhet

Annual Report 2005

Ahmed Tazdiqul Mowla

Branch In-Charge
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Tel.:

Tel.:

Tel.:

Tel.:

Tel.:
Mok

Tel.:
Mob:
Fax :
Res.:

Tel.:
Res.:

Tel.:

Tel.:

T75926

B 189

62933

66541

311035
01712-138138

723724
01711-321702
720056
Ta0207

723596
72379

62223

63186

F15008
01711-388586
714009
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@ Pragati Insurance Limited

Pragati-RPR Centre, 20-21, Karwan Bazar, Dhaka-1215, Bangladesh

Proxy Form

af....
f
being a member of Pragati Insurance Ltd. and entitled to vote . hereby appoint Mr./Mrs./Miss

A e e PO |

L85 myfour Proxy to attend

and vote for me/us and on my/our behalf of the 20th Annual General Meeting of the Company to be held on
the 28th June, 2006 or at any adjournment thereof.

signed’ this o oanceoadaw of 2008

Signature of Proxy Revenus Stamp

No. of shares held..........oooooii

M.B: A member entitled to attend and vote at the meeting may appoint another member his/her proxy  to
attend and vote on hisfher behalf,

Form of Proxy, duly stamped and signed must be deposited at the Company's Registered office not later

then 72 hours before time appointed for the meeting. In default , forms of proxy will not be treated as
valid.

@ Pragati Insurance Limited

Pragati RPR Centre, 20-21, Karwan Bazar, Dhaka-1215, Bangladesh

ATTENDANCE SLIP

[ hereby record my attendance at the 20th Annual General Meeting of Pragati Insurance Limited on the 28th

June, 2006 at Bashundhara Convention Center; Block-G, Umme Kulsum Road, Bashundhara R. A, Baridhara,
Dhaka.

Mame of Membear/Proxy

Folio No./B.O. Now. ...,

Signature of Shareholder Proxy

M.B. Please complete the Attendance Slip and hand it over at the entrance of the meeting hall.




