Q//ﬁ%fmz { Sepoud

2008




excellent service of 25 pears




Table of

Contents Page
Company Profile 4
Vision & Mission Statement 05
Services Cd
Meotice of 23rd AGM o7
Board of Direclors 08
Executives 09
Company's Performance 10-11
Chairmnon's Speech 12-13
Directors’ Report-2008 14-24
22nd AGM in Ficture 25
Vaolue Added Statemen 24
Auditors’ Report & Accounts 2008 27-57
Classified Summary of Assels [Farm-AA) bla]
Directors’ Certificate af
Branch Offices &0-62

Proxy Form & Attendonce Slip




InfernatiocnalVAwWaird

forrPragatiflnisiukanice

wWoRLD
QUALITY

COMMITUEY
AWARD

FARIS 2008

WOuE.



Incorporation
January 27, 1986
Commencement

January 30, 1986

REGISTERED OFFICE:

Pragati RPR Centre

20-21, Kawran Bazar

Dhaka-1215

Tel: PABX: 9133680-2

Fax: 880-2-8122980

E-mail: info@pragatiinsurance.com

www.pragatiinsurance.com

Dol
mpanyr-roie
£ ¥ il

Listing with DSE

April 04, 1994
Listing with CSE

April 06, 1996

AUDITOR
Hoda Vasi Chowdhury & Co.
Chartered Accountants




i

Our Vision

.t

We are conscious of our social obligation

s

We aim to provide promote and personalized services
to our clients

a,

We sfrive hard fo produce new ideas for the benefit
of society and consumers

¥ We work to deliver optimum value to our shareholders,
clients; employees and add value to the nation

¥ We continuously adjust ourselves to the insurchce
scenarno in & around the world

# Happy Pragati Family is our aim.

# We wont to take Progati to new heights of
development

# We want to build sound, dependable/reliable image
far Pragati in the society

# We want Pragali to confribute to national growth
both in depth & dimension

# We wanf Pragati fo expand its wing beyond national
boundaries

Our Mission




nsurance Services

#  Industrial all Risks Policies

£  Marine Insurance

¥ Property Insurance

§ Personal Accident including Group Personal Accident

§  Motor Insurance

§ Fiocod & Cyclone Insurance

#  Tsunari and Earthouake Insurance

,4_.5‘ Contractor All Risk [CAR) Insurance

¢ Business Interruplion and Machinery Break-down Insurance

¥ Health Insurance including Oversaas Medicloim Insurance

ranciel Services
4 Underwriting & Bridge Financing

& Trsleeshin

He-Insurrers
¢  Sachoran Bima Corporation of Bongladesh

§  General Insurance Corporation of INclia




gq Pragati Insurance Limited

Heod clfice: Progafi-RFR Center, 20-21 Kawran Bazar, Dhoka- 1215,
Tel: PABX; 9133480-2 Fox: 880-2-81227280

NOTICE OF THE 23rd ANNUAL GENERAL MEETING
Motice is hereby given that the 23rd Annual General Meeting of Pragati Insurance Ltd. will be held an Sunday,

the 21st June, 2009 at 11:30 a.m at Officers' Club | Ground flocr), Bailey Road, Dhaka to transact the following
business.

1.  Toreceive, consider and adopt the Directors' Report, Audited Accounts of the company for the year
ended 313t December, 2008 & the Auditors' Report thereon .

2, To declare Dividend for the year 2008 os recommended by the Board of Directors.

3. To elect Directors in place of refiing Directors from Group- A shareholders and from  Group -8
shareholdears,

4. Toappoint Auditors for the vear 2009 and fix their remuneralion.

By crder of the Board of Directors

/49@7

{ H. R. Chowdhury)
Caompany Secretdny
Dated Dhaka , the 7th Moy, 2009

MNotes: -
[a] The record date @ 31st May, 2009,

(b} Members of the Company whose name gppear in the Register of members upto the record dale wil
be entitied to dividend for the year 2008 to be approved by the shareholders in the Annual General
tieefing.

[c] A member wishing ‘o appaint & Proxy, must depasit the Proxy Form duly stamped to the Compony's
Registered Office at least 72 hours befare the meeting.

id] Only the sharehclders or their appointed proxies can attend the meeting. A prowxy must be a memiper of
the company.

le| Entry to the Annucl General Meeting is reserved only for the shareholders or his/her Proxy. No guests &
children shall be allowed entrance in the meeting.
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Re-insurance & Cloims)

Shiaikh Shahjohan Uddin [Branck Cantral)

Company Secretary
Hafizur Rehman Chowdhury

Chief Financial Officer
pikir Kanti Baorua

Deputy Managing Director
Koiser Rabhman (Health Insurance)

Executive Vice President
Zobed Ali Mridha, FCA {intermal Audit)

5r. Vice President
md. Shaficul lslam (accounts)

Vice President

Koabir Ahrmed [Re-insurance)
mMcl. Ahsan Ullah (nvestrent)
kG Irabinn (Internal Audit)

Marketing

Business Consultant
Syed Zahrul Hug

Deputy Managing Director
Mizom rMohammed Uddin

Asstt. Managing Director
Mehammed Al Khan

5r. Executive Vice President
mMaohboob Uddin Ahmed
Abdul Monem

Executive Vice President
Sharif Mustabao

Khandcker iofor 3adeque
5.M.B. Shameem

Fazlul Karim Alamgir

wAL Hasan

kAd. Sircjul pustafa

rAd. Naznul lslam
Shahid-e-Manjur Murshad

Sr. Vice President
Jamal Uddin Haider
Abdus Salam

Vice President

Al Fathker Kallol

rd, Golam Farcoque
Farid Ahmed




Fingncial Pedormance
Gross premium

Met Premiurm

Met claim
Underariting profit
Investrmeant incomea
Mo ingrance incorme
Met profit betore tox

Met profit otter fox

Shore Copital ond Reserve

Paid v Capital
Share Holders Equity
Totol Reserves

Aszets

Investment in $hares and Securdties

Cash, FOR and Bank balance

Land and Building
Tolal Assets
Dividend in percant
Rertios

EFS

PLE (Times|

Sebency Surplus

Company's Performance
(5 years at a glance)

| 2004

507 .70
23415
#4590
47 .82

i34
24.64
Fa:r

S4.94

151.0%
FhE5F

e

14935
38093
594,18
1,380.24

A+25(5t00k|

36,40
19.2%

530.80

2005 |

43207
27496
34
54,03
37.51
7R
28,35
78.35

168,83
TAD.5]
T84,

163.35
a7
53192
1,404 54

15+15(5tnck)

41.4%
?.45
853.44

| 2006 |
405,43
30E.68
G304
G415
3%.86
Sroe
12157
G4.47

21718
P4E.14
882,91

220.22
475,52
53192
154601

Fs+155t0ck]

43.50
6,94
1.025.32

BOZFE
34157
S8.42
77
TA T
44,72
17684

14246

24973
1.845.54

1.615.83

24258
510034
1318532
2,445 .50

35{5tock]

5678
8.5

15989

Totka im Millicn

#7908
412.81
48.45
%24
8%.54
4% 46
198.82
1807

33713
20#3.56

1.684.3F

361.44
53212
1.322.16
2062 46

20=+15(stock)

44584
M8

2044.45




Growth of Capital ot milen)

1986-1995
1994
1997
2001
2002
2003
2004
2005
2006
2007
2008

Smonsors’ Capital

IPC of Tk, 37 millian
20% stock dividend
30% stock dividend
25% stock dividend
27% stock dividend
25% stock dividend
15% stock dividend
1 5% stock dividend
35% stock dividend

15% stock dvidend

Crowth of Asset  (gor milion)

19841990
1991-1995
L 1996-2000
2001-2004

260,35

495,23
1014.53
1380.25
1404.54
1544.01
2391.57

2662446

20.00
&61.00
73.20
?5.14
118,95
151.07
188,84
21714
24973
33713

387.70
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Chairman’s Speech

Assalamu Alcikum,

| hove the greal pleasure in welcoming the esteemed shoreheolders to the 23rd Annual General Meeting of
the Company.

We bave been waiting for a democraticaly elected Goveramens for the last two yeors and have ultimately
ushered info thal era, This is neceassary for the economy ta flourish in o free ond fair manner with participotion
from cll concerned. Real prograss would. however, depend on the policies of the Government and their
imolementotion and surounding world econcmy in this glooalized waorld.

World economy has however, faken a big down turn follawing sub-prime mortgage debacle in the housing
finance in the developed countries speciclly in the US. Altnougn Bangladesh economy is not much exposed
ta the world scenomy and as such does notf foce the consacuence immediately and direcily, but we cannot
avoid its ulfimate effect, Our exports earning, 75% of whicn comes fram the Garments Sector, are coming
from the rich countries, Jolt in the economy of the develoned countries waould nat only affect the volume but
also the price of our exports, Besides, manpower remittance from the affluent countries would alse bear the
orunt of recession in the developed econcmy. GDP growsh whick wos aimed at 6.5% to 7% in Bangladesh hos
aready been reduced fo below 6% in the current yaar and expects further fall in the year 20092010, Industhial
production in the curent fiscal year is showing cownword trend clready,

FGiZie 12




Howewver, Agricultural sector, which is the bockbone of our counlry is showing fremendous growth with the
introduction of hybrid varety of paddy and bringing in more acreage under the hybrid variety of paddy
cultivation and supported by the leng spell of good weathar There would be bumper paddy crop in the
cumrent year, making rice available for expor. Civarsion in many ofther fields of vegelable, corn, potatoes, -
including growing of sfrawbermry in the courtry, agricubure, given due impetus by the Government in matter of
seads, farliizer and irigation would help the ecoromy to cevelop in o sustainable manner, It is indesd o good
sign that the per-capita income has grown upto 890 USH as per BE's report, It is equally encouraging  that
Bangladesh hos entered inte the arena of building ond exporing ships to the developed world.

Our company's performonce has also been good witn 228 increcse in gross premiurm income, tajor
confributor te the growth is the Motor insurance Sector. The Board has given directives to the managernent to
agive vigorous drive info this market. The Board has also sressed upon mokilizotion of resources and mangower
for development of health insurance and crop insurance. Egual stress hos been given for development of
e-gavernance and penetraticn into the copulace with smal business like PPA policy and universal coverage
of SME sector. A summorized pasition of company's aperarian in the year 2008 will help oppreciate the
performance of the company during the yeor under review:

Taka in milllon

- 2008 2007 (+ Increase %)
' |- Decrease %)
Eross pramium 97y 203 +22%
Retained Premium(RP] 412 342 +21% Sy
Claims — retained r::m.f.i.on 49 - 12% of RP 58 - 1/%of RP IE 15%
Underwrifing Profit 99 . 22%ofRP | 78 -23% of RP | + 27%
Capital = [ (250 [+35%

As you know that new Insurance Law is in tha offing, Hopefully, there would be change bath in depth and
dimension. Hope this would usher in a better control and sound practice in this sector

We have consistently maintained our dividend policy. Board has recommended to you stock dividend at the
rote of 15% and cash dividend af the rate of 20% ang thus the paid up capital of the company would rise fo
Tk, 388 millon. | hope this would meet your aporoval.

- Finally, | want to assure you that the Board iz guite conscious of the responsibility you hove reposed on it and
will extend confinued endeavor 1o take the company 1o o nawer haights with asset backed growth.

Thanking you for attending the AGM and listening o my spaech. Alah Hofez

Andul Awal Mintoo

Choirman




Directors’' Report-2008

Cear Shareholders
Assolamu Alaikum,

With pleasure we welcome yvou all to the 23rd Annual
General Mesling of Pragali Insurance Limited. On
behall of the Boord of Drectors of the company |
am pleased to present tne annual report alang with
the audited financial statements for the year ended
215t Decemloer 2008, The yeaor ended with significant
change in business performance, improved financial

performance,  strengthened copitol bose and
significant client confidence,

Operational Resulis:

Consolidates operational  resulls during 2008

compared with the gerformance of 2007 are
summanzed below:

Ficgures i saillicsn

Particulars | 2008| 2007 %change
GrossPremium | 979| 803 +22%
Net Claim 47 58| - (16%)
Underwriiing profit =~ 99 78 +27%
Met profit , 199 177 + 12%

Gross Premium Income

Gross premiumincome of Tk 279 million was 22% higher
fhan Tk, B33 milion earned in 2007, Departrment wise
performance is procuced below for your infarmation
and consideration.
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Fire Insurance:

The Company earned gross fire insurance cremium
of Tk4B1milion as agoinst Tk, 417 milicn in the
yaor 2007 which wos 15% more than the premium
income of last year. After adjustment of re-insurance
premiurm and providing for claims, the company
earned underwriting profit of Tk, 14 milion against Tk,
12 rnillion in 2007.

Marine Insurance:

I this department which includes null also, gross
premivm recorded was Tk, 293 million against Tk,
232 milion in the yeor 2007, This was 27% higher
than last year. After adjusting re-insurance premivm
and providing for claims, the company earmed
underwriting profit of Tk, 51 milion against Tk, 54
rmillion in the year 2007.

Miscellaneous Insurance:

Gross premiurm of Tk, 205 milion (both in Motor ond
tiscelonecous depariment) against Tk, 154 million in
the year 2007 was 33% higher thar last vear. After
adjusting re-insurance premium ond providing for
claime, the company earmed underariting profit of
Tk, 32 million agoinst Tk. 13 million in 2007,

Claims:

It is our pleasure to inform you that since inception
Fragati acquired good name for  expeditious
settlernent of claims, This is our matto. A good and

efficient team is working to lock after the claims
" department, This year we have efficiently settled
gross claims of Tk.3%46 million, Affer re-insurance
recovery, net claim charged to this year's account
stood ot 49 milion against 58 million in 2007,

Investment Operation:

Itis quite commonwithinsurances companias specialy
the non-life ones that as the company grow old, its
underwriting income would deplete and investment
income would reploce the diminishing income from
insurance  business. Keeping this in view Pragaoli
Insurance Ltd, invested its fund in the profitalkle scrips
o maximize ifs income.
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In the yeor 2008 thara was lack luster behavior in the
stock morket ot the lag end of the year. Even though
we have earned profit of Tk, 70 million from stock
market operation, it fell short of our expecration.
During the year under report the company earmed
on amaount of Tk, 124 millian from sources athar than
nsurance compared to Tk, 121 milian in the previous
yedar,

Reserve;

Company's strenath can be meosured by the
confinuous growth of reserves and shareholoers
equity. Pragofi Insurance Lig. hos been building
up reserves and shoreholders eguity every year
Reserves stood af 1,486 milion against Tk, 1,614 million
in the previous year and total sharehalders eguity
wds Tk, 2,024 million cgainst Tk, 1,84& millior in 2007.
Considering the above figures you con be oroua of
your company's strength.

Totol Reserve
2000
181543 1685637
1500 -
000 g7a3q 7Rs0p  PRRA

Contribution to Nafional Exchequer;

Since company's commencement in the year 1982,
Pragati insurance Lta. has been regular in making
payment ta the national exchequer in he forrm of tox
chd VAL During the year under report the company
hes deposited Tk153 milion o the Government
Exchequer as corporate income tax, stormp and
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Income Distribution:

After providing for claims, expenditure and building
unexpired risks reserves, net profit before tax stood
at Te, 199 million against Tk, 177 milion in 2007 which
is 12% higher than last year. The net profit before tox
together with TE. 1.47 million brought forward from
previods yeor s proposed to be appropriated as
below:

Resarve for exceptional losses

41,28 millicn
(0% of nel premium)| i

Prc.:uv?-s.'lr:::'\. for income fox 3740 million.
| Provision for defered tax 3.3% millicn
| Balance available for distrioution | 118,07 millien

The Board of Directors of Fragati Insurance Ltd, abways
pays deep ottention and respect to its shareholders
and wish o maximize |heir relurn on investment,
Keeping conlinuity of past practice. the Booard has
recommended 35%. dividend (20% cosh and 15%
stock) to the shareholders of the company for the
weor 2008,

Credit Raling:

Cragif rating agency of Bangladesh Ltd [CRAB)
rated Pragath Insurcnce Lid. AAZ in the long ferm
and confarmead STl rating in the short term for the
viear 2008,

The rating agency certified that your company has

the following rating strengths:
- Large markst share
- Strong financial performance and profitakility
- Adequale cidim meeting capacity
- Strang franchise value
Guclity underwriting expertise
Strang reserve base
Introcucing corporate governance  issues and
guidelines for compliance with the regulations of CC
& SEC
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International Recognifion:

Frogati Insurance Ltd. received International Star
Award recogniion in the platinum categery in
recognition for its gudlity of services. Award was
received by the Chairmaon and Managing Directar
ir Foris clong with 50 other recipients of different
nationalities,

Board of Directors:

In accerdance with the orticle 105 and 107 of the
company's Articles of Association, the under noted
Directors from Groug —A shareholders refire from office
oy rotafion. Being elioible, they offer themselhees for
re-election.

1 Al-Hgj Ehalilur Rahmon
2 Mrkhan Mohd, Ameer
3 Syed poaltot Husscin
4 Mrhad Sareecr Kamal

Besides, lollowing 2{Two) directors from Group-B
sharehclders retire today of the 23rd AGM of
the company Being eligible, they have offered
themselves for re-election.

1. W Mohammed A holek
2. Mr. Tabith Mohd. Awal.

Wi frefe:
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Audit Cammitiee:

In compliance with the directive of the SEC Audil
Committee was setup in 2007, During the veor under
report the committee held 5 meelings, Tne audit
Committee examined and scrulinized the ouditeg
balance sneet along with financial statements ang
reports for the yeor 2008, The Committee made its
recommendation fo the Boord for occeptance of
the audit report, annual accounts submitted by the
auditors M/fs. Hoda Vasi Chowdbury & Company.

Avditors:

Ir complionce with Article 149 of the Article of
Assaciation of the company, the auditors #4/5. Hoda
VasiChowdhury & Company, Chartered Accountants
ore to refire as auditors of the compaony. M/s, Hada
Yasi Chowdhury & Company have indicated theair
willingness in writing for re-appointment os auditors,
&s par SEC's directives existing auditors may continue
e be the auditors of the company for three years.
Accordingly Board recommends re-appaointment of
M5, Hoda Vasi Chowdhury & Company, os auditors

~of the company for the year 2005 and fix their

rernuneration.
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Directors’ Report to the shareholders

{Under Seclion 184 of the Companies Act, 1994)

We report that:

[l The financial statemeants prepared by the managemeant of company prasent fairly its state of affairs. the
result of its operations, cash fows and changes in equity.

[i) Proper books of account of the company have been maintainsd,

(i) Appropriate accounting policies have been consistently appliedin preparation of the financial statements
and the cccounting estimates ore basad on reasonable ond prudent judgrment,

[iv] International Acceunting Standards, s apclicable in Bang adesh, have been followed in preparation of
the financial statements and any departure there from has been adequately disclosed.

(v] The system of internal contral is sound in design and has ceen effectively implemented and monitored.

{vi} There are no significant doubts upan the comaany's ability o confinue as a going concern.
[vil] There are no significant deviations from last year it operating result of the company,

{viil) During the vear ended December 31, 2008 the Board of Directors held 10{ten) meetings and the Directors
serving on the Boord attended in cggregate 76.50% of the total number of meefings.

{ix) At December 31, 2008, the pattern of sharehalding are given bealow:
[a) Shareholdings of Parent/Subsidiany/ Associate companias ond ofther related parties nil,

fb] Shareholdings of Directors, CEQ, Company Secretary, CFO and Head of Intermal Audil and their spouse
and minor children,




Ownership Status

SlMo  Name of Shareholding Directors

b

o~ [t tn [ || =

S R [ S e e e 1)
TR - R, R SR E e R (e

B3

21

22
23

10% or above shareholdings of the company: Nil.

M Abaul sseal Mintoo
Al-Haj Khalilur Bahman
hir. Abcul Manem

. hr, Mcha, &, Awal

pAr M OgzzZE M Hossain

drs. Migar lahan Chowdnury
M Khan Mohd, Ameer
M. Wd. Syedur Robrman Mintoo

Capt, Imam Arvwar Hossdin

Syed M. Altaf Hussoin

MAr B Sareear Kamal
mr. pAohd. A, Male,
pArs. Bazia Sullanag Shimul

bar, Tabith sMohd. Awcl

bar, Ahamedul Hogque
Rar A5 Mainuddin Monem
hr. Zakand Taker

hr A KM Shomsuddin {independent
N Director)

Mo.of shores

| 27,637
170,081
88,775
86,402
52,871
82502
82,903
_ 62,212
86.572
118.515
40,794
_ E7.4462
69,535
23,215
776
6,839
12,072
0

M. A K M. Rafigul slam, Managing Director | 28.009
ML ABR Mir Hossain Addilional Managing | 5
Cirector

Company Secrefary
Chief Financiol Officer
Heod of Internal Audit

823
0
0

Spouse

55728

| 30,004

36,844

11804

12,827

29,004
25,941

2,207

773

. Total

| 87.565

170,081
88.775

116,406

85.715

| B2.502

82,903
74,016
86,572
131,342
89,798
83,403
49,535
32,215
776

6,839
12,702

o

3C.214

778

| 823

0

% of
heldings
2597
5.045
2,633
3.453
2,661
2,459
2.459
2.195
2.568
3896
i 2,664
| 2.474
2,063
| 0.659
| 0.023
0.203
0.358
0

0.896
| 0.023

0,024




Corporate

Governance

Pragati Insurance Itd, considers that it has implermented the reguirements contained in Security and Exchange
Cormmission notfification no. SEC/CMRERUD/2006-158/A0Dmin/02-08 dated 20th February, 2006, A corporgte
govermnance compliance report o5 per SEC check isTis given below;

Condition Compliance Status Explanation for Non-
No. Title compliance with the
Complied Not-Complied condilicn
1. Board of Directors
1.1 Board's size
Yes
1.2 ‘Number of Independan! Direclor Yes
12100 Appointment of Independeant - Tes
Cirector
1.3 Chairman of the Board & CED Yes
1.4 The Directors report to the shareholder
1.4[2) FS present fairly ils stale of alfairs, Yes
results of its opearation, cash flows and
changes in equily
1.4tz Proper books of occounts mointaines  Yes
1.4[c) Appropriate Gccoun’fiﬁg  oolicies Yes
consistently applied in FS preparation
and accounting estimates are based
on reasonable and prudent judgment
1.4{d) 145, a5 applicale in Bungladeﬂ.' _‘r’es
followed in FS preparation & departure |
adeguately disclosed
1.4[e) The system of internal control sound in | Yes i
| | designed and effectively implemantad
! | & monitored
1.4 Mo significant doubt upan its ohility to | Yas
confinue as o going concern.
1.4(q) Significant deviations from lost yveaor in |- Mo such incidence
operating results
1.4(h) Fey operaling &_f;r1c:nr£icl data DI.CIT Yes
least preceding three years
1.4} If the company hos not ceclared | Yes
dividend, reasons thereot
1.4.4j) Mumber of Board Meeting hels & | Yes . 10 meestings with
attendance average 76.5%
o gttendance
1.4(k] | Pattern L::-.f.s-h_c:rehotding !Yes |




Explanation for Non- ;

Condition Compliance Status
No. Title : : compliance with the
Complied Not-Complied condition
2. | Chief Financial Officer, Head of Internal i
| Audit and Company secretary
2.1 Appointment of CFO, Head of Internal | Yes :
Audit & Compoany Secreiary
2.2 Reguiremeant to  attend Boord| Yes
meetings
3.0 Audit Committee Yes '
3. Composition of Audit Committee Yes S members
3.0 i) Apoointment of Audit Commities ey
3. 1) Service & tenure of Audit Committea | Yes
3.2{i) Selection of the Choirman of  Audit | Yes
Committes
| 3.2(0) Quailification of the Chairman of Audit | Yas
Committee
L3300 Feparting of Audit Committee Yes
3.3.1[il) | Report on canflicts of interast - Mo such incidence |
Lia ——
3300 {00) | Suspected . or presumed  froud  or| - Mo such incidence
(o) iregularity or moterial defect in the
nternal control system
3.3.1[i7) | Suspecied infingement of laws - Mo such incidence
fe)
3.3.1.000) | Any other matter - Na such incidaence
[l
3az Reporting of the Authorities Yes
3.4 Reporting to the  Shoreholders & | Yes
Generdal Inveslars
14 External/Statutory Auditor
4.0000) Appraisal orvaluotion service or foirmess | Yes
apinion
4.00(i) Financial informotion systems design | Yes
| and implementation |
400 (i) | Boock Keeping or ofher services related | Yes
tc cccounting records or financial
statemeants
| 4.000iv) | Broker-dealer service Yas
l 4.00v) Actuarial service Yes '
4.000vi) Irfernal audit services Yes !
4.000vii] | Any other services Yasg i
S00 REsorTNG THE COMPUANCE N THE DiRECTORS | YE3
RE=0RT




Acknowledgement:

Zn behall of The Booard of Zreclors we axpress our hearttelt
gratitude ond deep appracialion 1o all of our sharehalders
ang volued clents for thar continued support and
cocperafion 1o the company We are especially grateful
lo all banks, peth in the private and public sector and fhe
monagement ol Sgucre grovp, 3eximceo group, KRS group
Abdul Monem group, Hosal group, Multimode  group,
Monnge group, KAFCO, Grameen phone, AKTEL, Bala Shoes
(Bonglodesh] Itd, wanid Telecom, Movartis Bonglodesh, BOC
Bonglodesh, Hop Lun (BD] Lid, Holcim Cement, Haidelbern
Cement, Lofarge Cemant  Emirates Cement,  Glaxo
smithkline. Pro-star groue Chowdhury Apparels scDonald
BD) Pob Lid, Goneshashliva group, DHL World  wide
MV BTV, Aamericon Scnodl, UAE Embassy, MASA Group,
Tounggone group, Pocific leans, HKD group, alita group,
Apex Weaving, Animea Dying, Thermax grous Daocca Dying,
Dhokarea MGH group, Jayson group, Shams group. NE
group, Movona, Al-haj carim Testile Lid,, Karim Jute Spinners
Lid.. Jamuna group of Indusiries. Hotel Westin Dhaka, Haral
Fodieson Dhaka, Bashundhare Groug, Ronksiel, hulna
provweer, Quality Feeds, United group. and Techna Testile for
raposing their confidence 0 the company.

We dlio record our gratefuness fo the Government of
the Peopla's Republic of Bangladesh, Chief Controller of
Insurance, Securties ang Exchange Commiszsion, Dhoko
Stock Exchonge, Chitlagoeng Stock Exchange, Sadnaran
Bimo Corporation. Gereral Insuroncs Corporation of Indio
[GIC] for their support ond ossistance, The Board also
expresses its appreciation to M, Hoda Viasi Chowdhory &
Company, the auditors of the comparny.

The directorns also put or recorg their thanks fo the Monoging
Lirector and hove conveyed their appreciation through the
managing Director to all the sxecutives, officers and staff
of the company for their excellent work With their sincers,
dedicaled, whole hearfed devotion and committed afforts fo
the challenging duty ond responsibility, we may look fonward
to achieving tetter results in the coming days. The directors
hve been pleased o reward ts stoff including executives,
alficers and employess with 3 (three] incentive Bonus.

The compony remans fully committed to s deep
determinalion and ideoloay of personalized client service,
heir sotisfachion and the'r finoncial security.

Thank you all,

On behall of the Bocrd of Directors
3
fn

Andul Awal Minfoo
Chairmon.
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value edoed Statement

For the year ended 31 December, 2008

R Pt

Wil

LeAdded

C3ro5s premium

Commission on Re-insurance Ceded

Interest Dividend & Other lncome

Total

Application

Met Claim

Re-insurance Premium
Management Exoenses
Cormmission

Un-expried Risk Adjustrment
Frovision for Income Tox
Frovision for Deferred Tax
Profit Availchle for Distribution
Reserve & Surplus

Tatal

(EDT Million)

979.08
87.72
125.58

119438

(BDT Million}

48.65
568,24
167.50
150.92

35,24

37.50

3.40
118.07
66.32
1.194.38
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PRAGATI INSURANCE LIMITED
e - e

AUDIT REPORT AND STATEMENT OF ACCOUNTS

FOR THE YEAR ENDED DECEMBER 31, 2008




AUDITOR'’S REPORT TO THE SHAREHOLDERS OF
PRAGATI INSURANCE LIMITED

comprises the balance sheet as ot 31 December 2008 ond the related revenue accounts as well as
the profit and loss cccount, profit and loss appropriation account and statement of cash flows for the
year then ended. and a summary of significont cccourting policies ond other explanatory notes.

We have audited the accompanying fincncial statements of Pragali Insurance Limited [PIL) which

Management's Responsibility for the Financial Statements

Managementisresponsible forthe creparation cndfair presentction of these financialstotementsinaccordance
with Bangladesh Financial Reporting Stancards [BFRS). the Companies Act 1994, the Insurance Rules 1958,
Insurance Act 1938, the Securities and Exchanges Rules 1987 and cther applicable laws and regulations, This
responsibility includes dasigning, implementing, and maintaining ntermal control relevant to the preparation
and fair presentation of finoncicl statements that are fres from malerial misstatement, whether due to froud
or erran selacling and applying appropriate accounting policies; and making accounting estimates that are
reascnable in the circumstances.

Auditor's Responsibility

Owur responsibility is fo express an opinion on these financicl staterments based on our audit. We conducted
our cudit in accordance with Bangladesh Stondards on Auditing {BSA). Those standards reguire that we
comply with ethical reguirements and plan and cerform the audit 1o obtain reasonable assurance wheathar
the financicl stotements are free from material misstatement.

An audit involves performing procedures to obtain oudit evidence about the amounts and disclosures in the
finrancial statements. The procedures selected degend on the auditor's judgment, including the acssessment
of the risks of material misstatement of the finoncial statements, whether due to fraud ar error. In making those
risk assessments, the auditor considers internal control relevont to the entity’s preparation and fair presentation
of the financial statements in order to design oudit procedures thot ore appropriate in the circumstances, but
net for the purpase of expressing an apinion on the effectiveness of the entity's internal contral. An audit also
includes evaluating the aporopriatenass of accounting policies used and the reasonablenass of accounting
estimates made by management. as wel as evaluating the overall resentation of the financial statements.

We believe that the audil evidence we hove obtoined is sufficient and appropriate ta pravide a basis far our
audit opinicn.

In our oginion, the Financial Statements prepared in accordonce with Bangladesh Financial Reparting
Standards [BFRS), give a frue and fair view of the state of the comoany's affairs as at 31 December 2008 and
of the results of its operafions and its cash flows for the periad then ended and comply with the Cormpanies
Act 1994, the Insurance Rules 1958, Insurance Act 1938, the Securities and Exchanges Rules 1987 and ather
applicabla lows and regulations,




We also report that:

lijwe have obtained all the informalion end explanations which to the best of our knowledoe and belief weare
neceassory for the purpose of our audit and made due verification thereck:

{iijin our apinicn, proper baoks of account as required by law hove been kepl by the Compony so far as it
appeored from our examination of those books and proper returns adequate for the purpose of our audit
hove baan received from branches not visited by us;

fii)the Carmpamy's Bolonce Sheet and Prafit and Lass Account and its Cash Flows dealt with by the regort are
in agreement with the books of account ond relurns;

[iv]Ihe expenditure incured was for the purpose of the Campany's business,

[v)as per Setion-40C(2) of the Insurance Act-1938 as amended, we cerify that to the best of our knowledge
and belief ond cocording to the information and explanations given to us, all expenses of management
whearever incurred ond whether incured directly orindirectly, in respect of Insurance business of the company
transacted in Bangladesh during the year under report have been duly detited 1o the related revenue
accounts and the profit and loss account of the company; and

|vilas per Regulation-11 of Parl-l of the Third Schedule of the Insurance Act-1938 as omended, we certify that
to the best of our information ond as shown by its books, the Company during the year under report hos not
poid any persan any comimissian in any form outside Bangladesh in respect of any of its business re-insured
chroad,

Medavancliewd [uj‘&!(g
Chaka, Hoda vos Chowdhury & Co.
Doted; 07 Moy, 2009 Charterad Accountants




Balance Sheet
Az at 31 December, 2008

2008 2007
Notes Taka Taka
CAPITAL & LIABILITIES
Authorised Capital
5,000,000 Ordirory shares of Tk 100 each 500,000,000 S00,000.000
Issved, Subscribed & Paic-up Capital
3371377 Crdinary shares of Tk, 100 each aq 337.137.700 249,731,700
Share Premlum PR 52,272
Reserve or Contingency Account 1,684,349 490 1.615,835851
Reserve for Excaplional Losses 5 345,870,288 304588710
Contingency Resarve for Insurance Guarantees and Tail
ended Insuranca Busine:s & 105,86% 451 105,849 £51
Revaluation Reserve 7 FEA, 724,487 P66, 734,687
Copital Gain F1.4656 490 1,458,650
Ganaral Reserve 8 20,666,028 20,644,028
Dividend Equalisation Resere 37,500,000 37,500,000
Profit & Loss Appropration Account F 118,070,344 B8.B15.085
Balance of Fund & Account 207,342,923 171,529,062
Fira Insurance Business 34793332 [ 34,565,414
marine Insurcnce Business 82,940,909 74,419,429
misc, Insurancs Business 87,608,682 &0,53% B19
Premivm Deposit 10 50,395,297 &,5047 428
Liabilitles & Provision 223 734,008 214,420,774
Estimated liabiities in respect of outstanding
claims whether cue or intimoted 11 91,445,835 124,278,837
Amount due ic other persons or bodias
for camying an insurance business 12 131,290,203 #0,341,957
Loon fiom Bank for Building Project (Secured) 13 - 3712637
Sundry Creditors 14 31,440,907 41,335,285
Pravision for Income Tax 15 121,404, £53 B4,104,453
. Pravision for Defemed Tax 5,370,000 2,000,000
2,662,469, 284 2,391,569,466

5 %4@;{” 5@5& ;

s
AW, Raflgul lstam Capt, Imam Anowar Hossain
Moraging Director Director

Dated: Dhaka, 7 Moy, 2009

1%

tAd, Syedur Fohmon Minfoo

Director
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PROPERTY & ASSETS

Investment

Mational Invezsiment Bond

Shores & Debanturas (a7 ne cost valuea|

Cutstanding Premivm

Armeount due from other persons or
bodies carrying on insurance business

Interest, Dividend & Rent Qutstanding

Sundry Deblors

Advance Payment of Tax

Cash and Bonk Balances

Fixed Deposit Accourts

STD & Current Accounts

Cosh, Chegue in nand & Stamp

Other Accounts
Lond [freehiold)
Haliday Homes

Fixed Assetsjat cost less coccumulated degnciation)

Jaint venture Building Project
Stock of Princing Materials

Subnect to our separate report of even date.

Abcul Awal Minfoo
Chairman

Balance Sheet
As at 31 December, 2008

Motes

0

21

22

23

NP LK

P

393,029.398

2008
Taka

361,649,099

4,500,000
357.149.09%

83,168,061

217.04%.617

7.345.135

26,655,04%

75,461 90%

532,125,502

131,198,408

135801491

B50,214,457
3,12%.800
35,352,454
A, 824,500

| 2,662,469,284

78976956 |

age 21

2007
Taka

242 582,307
4,500,000
238,082,307

58,715,440

150,181,263
7470087

26,848,445

43,265,098

510,338,206
380,268,732
116,468,668

13,600,806

1,352,168.420
B42,700.000

33,205,420
468,824,500
438,700

2,391,569 466

sedavarchiondiunCi

Hodao Vasi Chowdhury & Co.

Chortered Accountants




Profit and Loss Account
For the yvear ended 31 December, 2008

Expenses of Management

[not applicakle te any fund or account)
Advertisement & Publicily

Directors Fae

Bonus

Eegistration Renewal Fee

Donation

Audit Feeslincluding fee for special aueit)
Legal Expenses

Depreciation

Profit for the yvear fronsfemed o

Prafit & Loss Aporoonaticn Accaunt

Reserve for Exceptional Losses
Prowision for Incomes Tax

Prowision for Defered Tox

General Reserie

Balonce fronsfersd to Balonce Sheet

2008 2007

Notes Taka Taka
2,382,745 2,724,042
905,250 597,125
10,000,000 7,300,000
30 3.042.18% 2,444,008
: 2,000,000
3l 500,000 358,000
333,750 152,000
8,835,273 6,348,300
198,825,839 176,842,034
224829026 199,345,509

Profit and Loss Appropriation Account
For the yvear ended 31 December, 2008

41,281,578 34197.717
37,500,000 33,000.000
3,390,000 2,000,000
- 20,000,000
118.070,346 32.818.085
200,241,924 178,015,802

3502 32.28

Eqrning per share [E75)

——_— ,,%/.w

Ak Rafigul slom
Managing Director

%&9&3
Capt. Imam Anowar Hossain
Directar

[

b

k.

M. Syedur Raohman mintoo
Director




} Profit and Loss Account
Far the year ended 31 December, 2008

Interest, Dividend and Rent

[Mot epplicable fo any fund or account)
Interast received & aconied

Dividand and Debantura inferast

Prafit ransfered fram :
Fire Revenue Account
Marine Eevenues Accon®
Misc. Revanue Account

Sther Income :

Misc, receipt

Prafit onosale af invasimant (shares)
Building rent

Motes

28

29

Profit and Loss Appropriation Account
For ihe vear ended 31 December, 2008

Mat profit for the vear lrensfered
from Frofit ang Loss Account

Bolance brougnt forward from previous period

Abdul Awal Minteo
Chairman

2008 2007
Taka Taka
49,468,181 1,137,382
44,6507 329 34213 424

4956832 4923938
99,241,010  77.901,624
16,152,122 11,600,192
50,778,441 53,697,872
352,310,447 | 12,608,560
76,119,855 80,326,503
719.499 | 799.262
49,837,067 73,943,622
5563060 5,583,617
224,829,026 199,365,509
198,829 839 1,173,768
1,412,085 176,842,034
200241924 178,015,802

i\ il [

Kedavanchewdiuy e

Hoda Yasi Chowdhury & Co.
Chartered Accountants



Parficulars
i Cloim under poliches ke Ba-insurance ;

| Cloim Poid during the yegr

| Ad: Total Estinaled fiabiity in respect
of cubstanding ckaims af the and of the
wirar under due or intimnaled

Less: Cutstanding Claim af the end of
the previous year

Fxpensas of Monsgament
Cermmission Expenses
Profit franster to Prof & Loss Accournt

| Bodonce o Account o he and of fe
yeor o shown in Bolonce Sheat

Rasarve far unespired nsks Deing 508 ol
Froe, Marme Corgo, Modor & MiEc. and
100% of rAorine HUl Fremiurm incarmes af
I yenear,

CONSOLIDATED REVENUE ACCOUNT
For the year ended 31 Decemizer, 2008

26,806,864

2431 524
05238558

A0 DEE AT
19173119
28,300,208

T8.543.509
& 1 5% 172

24,793,332

177,345,357 .

Marine
Cargo |

23700508

7 745 7 ad
Al dda liad

A48 45D £53

12,784,613
4048570
40,583,163

..';ii.:_.?ﬂl.l.?.'l 3

8007088

e R

Marine Hull

|

REEYCEN
170,000
1.373.098
407,500
FEEERE
L5DE15
237 TBE
7T.a28

T.ETDDET

3760353 |

Maobor

A3 AEE LR
$.452.000 |
17 925,589
17,330,502
15,588,084
dé, dds 77D

207631537
15,435,047

R O !

VS5 TAEATE

BO87.ald

L&i0. 147
| ®.087 T4

19.607.514

390,247 |
FA AT A

9.795.299

16,477,399

32409354

B5PEI .62

Tolal 2008

83,484,447

1,445,833
174,932,502

126,278,807

AEA5T.063

147,904,309
150.5Z2.276
PR D10

207342923 |

ﬁfdﬂda?ﬂﬂl

R e
| 246,278,837

221154308

15 770,321

8. 432,015
124,153,544
124,934,188

TTA0N 224

171529062

aF0.240.052




Farticulars

b yeor &
I Bacarve for Unespirad Risk

Pramium Less: Resnsurance

|
Coammission an Rednsurance Ceded

Halonee of Account al the begaining of

T

CONSOLIDATED REVENUE ACCOUNT
For the year ended 31 December, 2008

Fire Matine Carge  Marine Hull Mator Mise. Tetal 2008
24569414 75,138 475 1080958 | 4LS29715| 19.010104  171.529.067
&5 SHA £43 £ 147 894 I .B72.0al [ 114, 23,457 &4 9FR. 707 I 412815784 |
73,009 080 13,909 243 A s | 199255 | B9TZIAS4 |
77345050 281190104 3760573 | ISTAAIIT 85381341 | 474086200

2007

|
151,927,245
47 9TTNEF

77035457

570,940,067




Fire Insurance Revenue Account
For the year ended 31 December, 2008

Claims under policies
Less | Re-insurance |
Faid during the year

Total estimated liability in respect of
outstanding claims at the end of the
yeor whether dua or intimoted

Less | Qutstanding claims at the and
of the previous yvear

Expenses of Monagement

Commission Expenszes

Profif ransterred 1o
Profil & Loss Account

Bolance of account af the end of the
yeal as shown in Balance Sheet :
Reserve for unexpired risks, being 50%
of the fire premium income of the vear

k. ,,./.A/w

A, Rafiqul Islam
. Managing Director

2008 2007

| Taka Taka
| 26806864 41,038,160
32,431,924 ‘ 40,065,669
59,238,788 | 81,103,827

40,065.669 75,759,980 |

19.173.119 5.343.84%
28,303,278 28,760,921
78,943,508 77.063.412
16,152,122 11,400,192
34,793,332 34,549,614
177,365,359 157,338,188

-

7
Coapt, marm Ancwar Hossoin
Director

¥

tAd. Syedur Robhman tintoo
Ciresctor




Fire Insurance Revenue Account
For the vear ended 31 Decemboer, 2008

L. S Taka

Bolonce of account at the

beginning of the year :

Resarve for Unexpired Risk 34,569,414 26,645,983
i Premium less : Re-Insurance ) 9,586,663 £9,139.228

Commission on Re-insurance Ceded F3.207.082 61,552,977
I

177.365.359 ~ 157.338,188

ﬂi@ﬁ; sedaoarnthendiu(i

Abdul fawval Mintoo Hoda Vosi Chowdhury & Co,
Chairrcn Chartered Accountants




Marine Insurance Revenue Account
For the year ended 31 December, 2008

Cigims under Policies
Less | Resinsurance
Faid curing the year

Total estimated lobilihy in
respect of cutsianding claims
ot the enc of the year whether
due or infimated

Less - Dutstonding cloims at
he end of the previous yaar

Expenses of Monagement
Commission Expenses

Profit transferned fo
Profit & Loss Account

Balance of Accownt ot the end of the
year as shown in Balonce Sheet ;
Fesere ‘or unexpired risks being

50% of the Maring Cargo premium
income 1005 of the Marine Hull
premiurm incame of the vear

a-zé-v-/%“*"‘

AW Rafigul islam
Managing Directar

Cargo Hull 2008 2007
Takao Taka
23,700,507 1,153,098 24 553,600 11,493,570
37745764 170,000 | 3715764 | 49.267,53
&1.446,266 1.323.098 | AZTE9.244 | 40,760,743
|
_ 4BE5T.A53 807,500 47,267,153 4B.794.274
12,786,613 715,598 12,502,211 11,964 469
6,048,577 60,618 46708.195 43,478,934
40,583,163 437,188 41,020,351 32.492,051
50,700,913 77528 50,778,441 53497 872
81,070,845 1,870,041 B2 540909 76.419.429
 251190.114 3,740,993 254,951,107 238,052,955
T ?/_.-' ]\_
i ot

Capt. Imﬁra Anowar Hossain

Director

hd. Byvedur Raqman Mintoo

Director




Marine Insurance Revenue Account
For the year endec 31 Cecember, 2008

‘ Cargo | Hull ‘ 2008 2007
Taka Taka
Balance of Account at the
beginning of the year:
Reserve for Unexpired Risk 75,338,475 1,080.954 76,419,629 F4.270,592
Premium Less - Re-insurance 142,141,636 1,870,041 144,011,757 151,758,305
Commission on Re-insurance Ceded 13,709,743 809,978 14.519.721 12,023,658
251,190,014 3760993 254951107 238,052,955
'I {
i ) ( ‘el
~{ifit— edaoandiendiunle
Alpdul Al Mintoo Hoda Visi Chowdbury & Co.

Chairman Chaortered Accountants




Claims under policies
less : Re-insurance:
pid during the year

Teta!l estimated lobility

in respect of outstanding
ciaims ot the end of the
yeor whelher due o
infirmcted

Less | Cutstanding <laims ai
the end of the previous yeor

Expenses of Managemeni
Commission Expenses

Prafit transterrad fa
Profit & Loss Account

Balance of account af the
end of the year oz shown
in Balance Sheef .
Reserve for unexpired

risks bing 50% of the
tator and wisc. premium
income of the yvear

= .,./A/.W..

AN Rafigqul lslam
Managing Direcior

Miscellanecus Insurance Revenuve Account
For the year ended 31 Decemibzer, 2008

. Motor L Misc 2008 2007
Taka | Takao
23,430,589 B.A87 .44 31.826,503 44,385 747
9,438,000 11,410,147 21,098,147 | 36946017
32,924,589 15,957 741 52.924 350 | B1.331.754
| 17,338,503 19.607.514 36,946,017 40,218,047
1 5,585 084 390,247 15,978,333 41.113.697
46,464,770 26,429 044 72893834 33913308
20,763,137 9,595,770 30,958 434 27,378,525
15,435,047 14,477,399 32,310,448 12,403,560
37,119,339 32489354 69405683 40.539.819
155,768,371 B5,981,363 241,749,734 175,548,509
i

Copt. Imam Anoswar Hossain

Director

M. Syedur Rahmaon sdintoo

Direchar




Miscellaneous Insurance Revenue Account
For the vear ended 31 December, 2008

Motor | Mise | 2008 2007
Talka Taka I
Balance of account of the
beginning of the year :
Reserve for Unexpired Risks 471.529.715 190010104 A0,539.81% 1,010,271
Premium less : Re-insurance 114,238,657 64,978,707 17%.217 36 121079634
Commission on Re-insurance Ceded 1.852.551 1,992,551 3,459,002
i
|
|
'3
155,758,372 85,981,362 241,749,734 175,548,909
. f | £ ZL
f 4
k! ] A ] i [
Abdul Awal Mintoo Kedaoanliewd i )
Chairmoan Hoda Vasi Chowdhury & Co.

Chaortered Accountants




A. Cash Flow from Operaling Achivities

Statement of Cash Flow
For the vear ended 31 December, 2008

Collection from Premivm & Other income

Payment far Expenses of Management.

Re-insurance, Claim and Commission etc.

Tax paid/or deducted

Net cash low from operating activities

B.Cash Flow from Invesling Activilies
Purchase of Fixed Assets

Disposal of Fixed Assels

Land & Holidoy Homes

Purchase of Share

Sale of Share

Wet cash flow from invesling oclivifies

C. Cash Flow from Financing Activities
Loan repaymeant fo Bong
Cividend poid

Met cash flow from financing activifies

Increase/Decrease in Cash Flow[A+B+
Dpening Cash in Hond & ot Bank
Closing Cash in Hand & af Bank

aaé#/%w

A AL Rafiqul Islam
Managing Directaor

C)

AT
W

ke
p

Director

oF

Capt. lmam Anowar Hossain

2008 2007
Taka Taka
&21.140,404 847,554,421
[42%,224,543) (836,557,572
(33.196.811) (25,147.112]
158,708,652 5,249,337
(10,982,308 19,548,528
484,540 1,463,222
{3,644, 457
(544,830,013 [524,533.087)
475 763,221 597,285,568
 (133208717) 61,866,775
(2,712,439 [4.714.610)
[27.654,033)
"""" (3.712,639) (32,348,843)
o
510,338,206 475,590,937
532,125,501 510,338,204

1%

rid, Syedur Rahman Mintog

Director

Abdul sl Mintoo
Chairman




Farficulars

Statement of Changes of Shareholders Equity

For the vear ended 31 Decermber, 2008

Balance of | January 2008

I of shore capdn) (Bonus shore|
Baolance af 1 Janvary 2008 (Restaled)
lsgue of share cogitsl [Banus snore)

Tromslered fo Besres for
excepticnal losses

Trarsbared from Seneral Reserva

Translemed 1o Prafil & Loss
Apoiopriafion Aceaunt

Balonce ot 31 December 2008

::J-.fé-ﬁh/%w

ALK M. Rafigul lslam
Managing Directar

3TN |

e o :';::anﬁngmcy
SErve
Shore 5 Reservs for Bovaluntion Caphal
Share copllal excephonal 2
Premium Insurance Resarge Gain
losses
Gurantess
Taka Taka Taka Taka Tako Toka |
249.731.700 82272 304588 790 105,849 £51 Q&4 54,687 1, E50.490
87,406,000
JA7 13T M0 52,272 304,588,710 105,847 451 DAL TAL sBT F1.658,4%0
41,781,578 - - ' ‘
52372 345870, 288 105,859 451 | 66,734, 087 [ 1,658,890

W

Capt. Imam Anower Hossain

td, Svedur Ranman sintoo

Directar Diractor

Dividend —
Ganaral Egualisakion | Lass Total equity
EREYE T apprapriation
Taka Taka Taka | Taka
HL663028 7EOOCOD | BRAISOH5 | 1.865.419.823
{B7. 406,000}
0646028 37,500,000 LAI2085  1,865.619.623
41,381 578
| 16,658,261 11458761
20666028 | 37,500,000 118,070,346 |2.023.559.4632

Abdul Aweal Mintoo
Chairman




NOTES ON ACCOUNTS
For the vecr ended Decemizcer 31, 2008

1.0 Background

The Comoany was incorporated os o public company or 27 January 1584 and chiained the Cerfificote of
Commencement of Busingss fram the Registror of Joint Sfock Companies, Bangladesh with effect fram 20

January 1584, The Company is listed with botn Dhaka Steck Exchange ond Chiffagong Stock Exchange |

Limited as a Public Limited Campany. The primary objactives of the company are lo carry on oll kinds of
insurance, guorontee and indemnity business cther than [fe nsurance business.

2.0 Basis of Presenting Accounts and Significant Accounting Policies
2.1 Basis of Presenting Accounts

a) These accaunts have been prepared urder Generally Acceptes Accounting Principles (GAARP) on historical
cost canvention. These statements are also preparad in accordonce with applicokle Accounting Standards
as adopted by Ihe Institute of Chortered Accountants of Bangladesh and where relevant with presentational
requirement of the low,

t3) The Bolance Sheet has been prepared n accordance with the regulations contained in Port | of the
First Schedule and as per Form “A" s set forth in Port Il of thot Schedule ond the Revenue Account of ecch
class of general insurance business has been prepored in accorcance with the regulations oz contained in
Fart | of the Third Schedule and as per Form “F" as set forth in Part I of that Schedule of the Insurance Act 1938
o5 amended,

2.2 Significant Accounling Policies
a) Premium Income:

The total ameount of premium somed on various classes of insurance business underwriften durng the yvear,
the gross amaunt of premium earned against vorious policies. the amount of re-insurance premium due to
sadharan Bima Corporation and General Insurance Corporaticn of india (GIC] The amount of re-insurance
commission earmeaed and the amount of claims less rednsurance settled during the yeor have all been duly
occounted for in the books of account of the Compony and while preparing the final coccounts, the effect of
re-insurance accepted ond re-insurance ceded as well as the effect of tolal estimated liabilities in respect of
oufstanding claims at the end of the year. whether due crintimated have also been duly reflecled in order to
arrive at the net underwrifing profit for the year.

b) Interest on Statutory and other Investments :

Interest is accrued on statutory investment of TK.45.00 Lac lying with Bangladesh Bonk in the form of MIB, Along
with tha aforesaid interast, the intarast received during the yaor from banks on 5TD account and FOR Accaunts
haos been duly credited to the Profit ond less Account.




¢) Gain and Loss on Shares and Debentures :

Gain and loss an sale of shares and dividend income eamed durng the year have been shown in the Profif
and Loss Account ond the tax relief as well as the concession on the rate of fox as avaled under the existing
incomea tax low, have been given effect in the accounts.

d) Management Expenses

Management expentes as charged fo Revenue Accounts and amounting to Tk.1467.906,307 represents
appraximately 17,15% of grass premium of Tk, 979,084,124, The expenses have been apportioned @ 14.86% 1o
Fire, 37.73% fo Marine and 43.41% te Miscelloneous busingss as per Monagement decision.

&) Provision for Unexpired Risks :

Belare arriving at the surclus of each class of business necessary provision for unexpired risks hove been created
ot the rate of 50% on all business excepl on Moarine Hull Business Tor which the provision wos made @ 100% of
the total premium far The vedr 2008,

f) Reserve for Exceptional Loss

Feserve for BExceptional Losses os appropriated out of curenl year's profit before tax provision amounts to
Tk.41,281.578 being 10% of the net premium earned durdng the year

g) Deprecialion on Fixed Assets

Depreciclion an Fixed Assels has been chorged on cost Tor full year as per Stroight Line Method at the following
rates:

Category of Assets Rate of Depreciation
Furnilure L%
Fixlures 15%
hMotar Vehicles 20%
Office & Electical Equipment 15%
Miscellcnecus Items 20%

Mo depreciation has teen charged on joint venture building project of the company.




h) Cutstanding Premium :TK.83,148,061

The outstanding premium copearing in the accounts was reclized subsecquently Hl March, 2009,

i} Use of Estimate:

Preparation of financial Statements in the conformity with International Accounting Standards recuires
mandagement fo make eslimates ond assumptions that affect the reported amounts of asset and jakilites
and discloser of the contingent asset and liabilities if any at ~he date of the financial statements and reverues
and expenses durng the year reporfed. Actual result coulz differ from those estimaotes. Estimates are used in
cccounting for certain items such as depreciation, outstanding claims, taxes reserve efc,

i} Capital Gain

The cagital gain amaunting fo Tk, 1,658,690 represents the capital gain arising from the sale of lond totairg
22.92 katha ot Gulshan that was sold in 2004,

k} Issve of Bonus Share

The company bas ssued 874,040 bonws shares from net profit approgriation account to the share capita
account auring the year which was declared for the yeaor 2007,

l) Operation:

Dunng the year under audil, the aross premivm earmed by the company amounted ta Tk, 79,084,124 including
public sector business of Tk.24,503,.850, After ceding for re-insurance premivm the net premium for the yvear
amounted to Tk, 412,815,784 and ofter chorging direct expensas thereon the nel Underwriting profif dlood at
Tk 97,241,010 as against Tk.77.201.624 of previous yvear,

m) Public Sector Business

Public Sector Business up to June 2008 hos been accounted for on the basis of stotement received from SBC.

n) Taxation

Prowvision for income tox has been made @45% as prescrined ir finonce ordinance 2008 of the profit made oy
the company considerng taxable odd-back of income and disallowance of exaenditure,




o) Deferred Tax:

The company recognized deferred tax in accordance with the provision of BAS-12. Deferred tax arises due fo
temporary difference deductible or taxable far the events or fransaction recognized in the income statement.
A termpaorary diflerence is the difference between the tox bases of an asset or liability and its comying amount/
reported omount in the financial statement. Deferred tox assets or iability is the amount of income fax payable
aor recoverasle in future period(s) recagnized in the current period. The deferred tax assets/expenses do not
create a legal Lability/recoverability to and fram the income tax authority,

p) Tax Assessment Poslfion

Income Tox Assessment of the Company has been completed upto Assessment yeor 2006-2007 [for 20035),
wmanagerment has fled cn appeal against the order of the Deputy Commissioner of Taxes for the year 2007-
2008 (for 2004).

¢g) Basic Earning per share

This hias been calculated by dividing the basic eaming by the weighted average number of grdinary shares
cutstanding during the yeor as per BA3-33,

1) Gratuity Fund:
Gratuity fund of Pragali insurance Lid. is registered with Nalional Board of Revenue.
s) Others:

Figures have been rounded off to the nearest Taka and previous year's figures have been re-arranged for
comparison purcose where fall necessary.

3. Valuation of Assets

The wvalue of oll ossets ot 31 December 2008 os shown in the Balance Sheet and in the Clossified Summary
of Assets on Forrm ‘AR annexed hove been reviewed and the soid assefs have been set forth in the
Balance Sheer af amounts at their respective book values which in the aggregate do not exceed their
aggregate market value,




4 Share Capltal
Aufhorized:
5,000,000 ordinary shares of Tk 100 each

lssued, subscribed and paid up:
3,371,377 ardinary shares of Tk 100 each (For 2007 - 2,457,217
ordinary shares of Tk 100 sach fully paid up)

&10.000 Ordinary shares of Tk.100 ecch Fully paid up in cash
122,000 Ordinary sheres of Tk 100 ecch Fully poid up as
bonus share(20%) alicted in 1997
219,600 Orcinary shares of Tk 100 each Fully poid up as
Banus share[30%) alloted in 2002{out of general reserve
a5 ot 315t decembear 2001)
237 %00 Ordinary shores of Tk 100 each Fully poid up as
borus share[25%) allated in 2003 (cut of general reserve
as at 31st decemier 2002)
321,145 Ordinary sharas of Tk, 100 each Fully poid up as
kronus sharei27%) dloled in 2004 [out of Share Preamium|
377465 Ordingry shares of Tk 100 each Fully poid up as
baonus share(25%| aloted in 2005[out of Share Premium)
283,250 Ordirary shares of Tk 100 each Fully paid up as

baorius share| | 5%) alleled in 20046 {out of Share Pramium & General reserve)

325,737 Ordinary shares of k100 each Fully paid up as

Donus share(15%) clloted in 2007 (cut of Share Premium & General resarvel

874,060 Ordinary shares of Tk.100 each Fully paid up
as bonus shore{35%) alloted in 2008[oul of net Prafif)

5 Reserve for Exceplional Losses
Opening balonce
Add Addifien duiing 1the veor

& Contingency Reserve lor Insurance Guarantees &
Tall ended Insurance Business

Reserve for Unexpired Guorantees
Reserve against Tail-ended Insurance Busineas

2008
Taka

337,137,700
471,000,000

12,200,000
21,940,000

23,770,000
32,114,500
786,500
28,325,000
32,573,700

| 87.406000
337,137,700 _

304,588,710
41,281,578

87,060,441
18,789,210

Taka

500,000,000

249,731,700

&1.000.000

12,200,000

21,960,000

23,790,000

32,114,500

37,766,500

28,325,000

32,573,700

249,731,700

270,390,973
34,197,717

304,588,710

5080447
18,789,210
~ 105.867.451




T Revaluation Reserve
Dpening balonce
Add:Appreciated value of shore

Add:Appreciated value of land and building
Lessadiustment against decreased of market velue of shore
8 General Reserve

Opening balonce

Add: Addition during the yaar

Less: Adjustment agaoinst bonus shiore

¥ Balance of Profit & Loss Appropriation Account
Underwriting Prafif as per Revenue Account

Interest Income & Dividend
Othear Incame(including gain on sole of shares)

Less:Expenses of Management [not related to any fune or account)

Met profit for the year

less Reserve for Excephional Losses{10% of net premiumy) tox free

Surplus brought foreard:
Bonus share issue

Distribulion

Tax Prowission

Defered Tox

General Reserve
Surplues carred farsard

" 10 Premium Deposits

Balonce on this account represents premium received over the yeor agoinst caver notes which wene not converted inta

policies within 21 Decemier 2008,

-Depost premium on Marine Cover Mofe
Slamp & WaT

11 Estimated liability in respect of cutstanding claims whether due or infimaled

Fire:

mACring

Motor
mMiscellaneaus

| 2008 i
| Taka

Fab. 734,687

966,734,687

$64.734.687

79.241.010
42,458,151
76,119,855

204,829,026
_25999,187
195,829 839
41,281,578
157,548,241

88.818.085

(87,406,000

(158,960,344

37,500,000
3,390,000

118,070,346

39,376,719
11,008,579

SDJ'FE 278

32,431,924
37,915,764
9,488,000

11,610,147

91,445,835

2007
| Taka

158,575,355
24,248,467
182,824,050
TBA.603,400
549,427 450
2,692,743

| 966,734,687

33,239.728
20,000,000
| 53239.728
32.573.700
20,666,028

77.901.624
41,137 382
80,326,503

199,365,509
22,523,475
| /6,842,054
4,197,717

1 42 644,317

33,747,448
{32.573.700)
143,81 E__.(EE

33,000,000
2,000,000

20,000,000

88,818,085

4,472,350
2175078

& &4?A2&

40,045,447
49,267,153
17,338,503
19,607,514

126,278,839

Allthe claims of which the management is oware of a3 per intimation g to the yearend h{]ve been faken into

corsideration,




12 Amounts due fo clher persons or bodies caomrying on insurance business
The fellawing is the Brecke-us ofthe balance due ta Sadharan Bima Corporaticn on account of re-insurance arangements
and under co-insurance scheme for payment to other insurance companies,

Re-insurers
Co-insurears

13 Loan fram Bank for Building Project {secured)
Cpening balance

Loan baken during the year

Interest charged durng the yvaar

Lass. Adjusted/Re-payament during the yaar

14 Sundry Creditors {including pravislon tor expenzes and taxeas)
Share application money
Payable against expenses {1£.7)
Frovidend fund decuctor
Previdend fund loan

Income tox deduction!14.2)]
Received against securnty

Teix ceduction against Bil

WaAT deduction against Bill
Lin-poid dividend [14.3)

vat poyable [14.4)
Heospitalization insurancs Slaim
Salary payabile

Acdvonce renl receivad

Short & excess

14,1 Poyable Against Expenses
Company Confribution of PF
Incenfive Bonus

Hongranum

Foyvoble ogainst Advertizement
AL Group

Dividdend Tox

Audil Fee

2008
Taka

74,134,692
52,155:511

131,290,203

J71 2639

14,000
13,271,409
549 554
13.727
1,603,234
4,280,000
110227
177674
1,980,115
4,662,277
137,577
49,301
3,871,000
a12

413,956
10,000,000
1.427.000
328,953

07,500

13,971,409

31,440,909

2007
Taka

53,274,451
37.067.306
90,341,957

3,427,249
78.500.000
1.559.043
88,486,292
84,773,653

3.712.63%

14,000
23784487
PEI 436
417 482
1.887,330
4,280,000
ThETE
114,182
4628318
4,902,291
42,023
242,228

&2

484,585
8,997,648
1,427,000
2,000,000
7429984
1,685,570
1,35%.500

23,784,687




14.2 Incoma Tox deduction
Incame Tax deduction af source an amaounting o 1.1,803,234 irclucing income tox deduction from salary during the year
and yet fe be deposited fo Bangladesh Boank,
14.3 Unpaid Divicend

This represent the balonce of unpaid dividend from vear to vear

14.4 VAT payable

VAT poyable as Tk.4.4462.277 reprasent the VAT for the montn of December 2008 which has been deposted info Banglodesh

Bank subsequently.

IS5 Provision for Income Tox

The ameount incledes Tk3,7500,000 being hoome lax orevision made for the accounting yeor endead on 31
December2008] Assesmeant Yaar 2009 2010) in accordance wilh 1he besl estimate of the managenment on lums sum bosis,

without considering the adrmissible and inodmissible expenses

2008

Taka
COpening Bolance 84,104,453
Less: Poid/adiustment during the vear .
84,104,453
Add. Provision made during the year 37,500,000
121,604,453

14 Mational Investment Bord

The emaunt repreasents 3-year Mational investment Bond with & foce value of Tk.45.00 loc held with Bangladesh Bank as

staiutory deposit under Insurance Act, 1938

17 Shoras and Debenfures

Shares {17.1) 338,129,955
Cebenturas [17.2) 19019, 144
357,149,099
17.1 Shares
Opening balance 217.063.163
Add: Purchase during the veor 544,820,013 -
763893176
Less: Sole/redemption during the yecr 425,743,221
33B.12%.955
Add: ditference betwean market price and cost oice of share -

2007
Taka

51,737,504

433,052
51,104,453

33,000,000
B4,104,453

219,063,163
19,019,144

196,704,685
526,933,088
723,639,773
526,132,515
197,507,258
21,555,905
219,063,143



17.1.1 Break up of Shares and Debentures for 2008
Eupal Bonk Lid,
Medional Bank Lid.
Dhaka Bonk Lid.

IFIC Bank Lid.

Frime Bank Ltd.
Southeast Bonk Lid.
Cne Bank Ltd.

Bank Azio Ltd.

hutual Trust Bank Ltd,
Exim Bank Lid,

RCCEL

Pubalki Bank Lid.

The City Bank

AB Bank

BRAC Bank

Shahjobal Bank

Premier Bank

Trust Bank

First Security Bank
Social Investment Bank
ICE tslami Bonk
mercantile Bank

Aflos Bangladeash Ltd,
Eastern Cables
Notional Tubes Lid.
);.gnl' Systemn

Jamuna Sil

meghno Petraliam
Povwear Grid

Trigai

Relionce Insurance Lid,
United Insurance Lid,
Delta Life

Ecstland Insurance Lid
Mercanlile Insurcnce
teghna Life Insurancs
Pragati Life Insurance

Mo, of
Share

555
322
11,700
3.833
10,412
23750
12,587
4,037
4,304
1.900
4 440
1,095
1,543
21,215
3950
4,850
10,119
19,620
5000
1.0C0
1.103
7850
40,835
15260
2170

1185000

4,900
|&.000
050
20

a7
232

10
1.540
17.000
20

50

2008
Taka

At Cost

6¥2,253
379,754
5,744,918
7113271
6,656,135
2854671
5.627.000
1.614.659
L583.714
745,574
1,637,654
672,342
F23.562
30,322,418
3610422
1,530,590
2.481,128
11.047.676
892,708
231,975
1.:270.513
2,568,008
14,543 777
10,673,575
4,664,797
7124973
1278670
4,312,277
4,451 987
2E0
55.220
162,428
73.203
1,382,627
4,393,195
87,254
43,188

2007
Taka

Markel Value

437855
393432
4223700
4557437
A422480
FE52500
4191471
1545171
1377280
&15600
1432340
557670
TOAAT &
17428730
3270600
1479250
2540107
8730500
75000
2¥5000
1344557
2ER7TED
12148830
8713440
3478510
FA14000
700700
2174000
4059000

o943
407,160
122,920
|.242.800
3.448.000
101,450
157.450
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2008 2007
Toka Taka |
No. of

Share At Cost Market Value

BGIC 4,420 2,970,559 2,453,100
Phoenix Insurance 0T AT, E05 380,700
Ind. & Infrastruciure Dev. Finance Co. 227730 11,500,000 17, 500,000
Mational Housing Lid. 250,406 24,691,127 241,001,750
Central Depository Sysiem 2 2.000,000 2,000,000
Ist ICB Mutual Fund 2 2180 10,000
&th OB futuc! Fund 2210 1.617.244 1,138,150
7 ICB sautual Fund BOG 287581 448,000
gth ICB Mutual Fund 50 R 23.800
ICE 15t NRB 4,200 1,793.073 1,171,800
ICE 2nd 8ond &.700 1,386,734 1,319, %00
IZB Islami Fund 12,350 5482514 4,431,250
BD Finanoe 4,100 1,428,735 1,459 400
Miara Finance 2,900 2084 384 2177800
Internotional Leasing 550 394,877 403,150
Peoples Leasing 1,400 484 564 447,600
BFIC 2,700 876,453 299,100
IBEL Bond 4,730 5,122,358 4,356,330
Confidence Cement Lia, 5740 2,287,344 1,831,480
Usrnanio Glass Lid. 5326 12,358,920 10,518,850
Lafarge Surma Cement Ltd, 1.949 PHZ 224 pu9 837
Summil Power 2,900 2,196,855 2,801,400
Unitec Hospial 230,500 54,337,500 54,337,500
5. Alam 3050 1.037.110 1,027 650
Apex Adeichi 1.470 3954159 3,505,550
Singer BO Lid. 225 450, 1&7 445,950
lamuna Resort 225,000 22,500,000 22,500,000
Beximco Prigrma, Lid. 7. 460 610,247 1,253,280
- Square Pharma, Lid. 1.6872 5,256,454 5,930,182
ACT Ltd, 1,150 648,237 599,150
AC| Formulatian F000 1374070 1,345,000
Slaxs Smitn Lline 2.600 B72.775 858,000
Ky Coimetics Lid, 275 20,255 17.875
Feya Derergent Lid. 17800 443,220 P43,400
rAonno Foonics Lid. 2000 2067 540 2,208,000
Beximoo Tzxtile pails Lid. &, 749 B2 301 128,214
Sguare Textile Lhd, 37,000 11,424,348 11.419.200

338,129,955 514,981,259




17,2 Debentures

Bangladesh Export Import Company Itg
Beximeo Fisharies Ltd

Beximco Textfile Lid

Beximco Denims Lid

Bangladesh Lugooge Industries Lid

18 Qutstanding Premiun

2008
qum

1460000
1.141,194
2.091.750
2,606,200
4500000
19,019,144

2007
Takao

1460000
1,141,174
2,091,750
7,606,200
4,500,000
19,019,144

The balonca represents as usual that portion of the outstanding premiusm which haove been reclized subsiquently till 315t

rmasch, 2009
Fire

hcaring
Matare
Mizceloneous

1% Amaunt due from other persons or bodies comying an Insurance business

Co-insurance premiun receivakle

Co-nzurance claim receivaola|Firs)

Co-lnsurance claim receivabla|Marine)
Co-nsurance claim receivable(Mator)
Co-lnsurance cloim receivabile (Mise. )

Refund Co-lnsurance premiun receivable| Firg)
Refune Co-lnsurance premiun receivabla | Marine)
Refund Co-lmsurance premiun receivable|mise.)
Refund Co-nsurance premiun receivable [Meolo
Sodharan Bima Corporafion

20 Intecest, Dividend & Rent Dulstanding
Dividend (20.1)
Debenture Interest [20,2)

20.7 Dividend
Melro Spining Ltd,
Bexmoo Fisharies Lid.

20.2 Debenture Interest

Borgladesh Export Import Compary Lid
Baximoo Fisheries Lid

Beximoo Textile Lid

Beximco Denirms Lid

Banglodesh Luggage Industries Lid

46,671,523 28,377.070
23.667.01% 19,125,410
8.575,615 9,501,820
4.253.904 L7140
83,148,061 58,715,440
67,100,176 34,189,701
8,121,085 7.734,566
5,107.214 4984214
1,382,208 1,187,439
2,949 884 2,445,847
777,030 777.030
295,945 295,747
2.696.343 2,695,343
1,762 1,762
128597965 95647.41)
217,049,617 150,181,263
51,426 51,426
7,293,709 7.418,46]
7,345,135 7,470,087
510 510
50,916_ 50916
51,426 51,426
296,458 £21,610
490,329 490,329
1,069,612 1,069,612
4912110 4712110
525,000 525,000
(7293709 7418461

Ssmmem—m Page 54
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21 sundry Debtors {Including advances, deposils and

prepoayments and others)

Advance against salary
Advonce against rent
Advance against expenses
Advance against share
House building loan
Jarmung Besort Lta.
Security deposit

Group insurance

Receivable againg building mointanance from Sanofi Aventis Bd Lid,

22 Advance Poyments of Tax
Dpening balance
Add: Advance tax paid/deduction at source during the year (22.1]

221 Advance Tax poid/Deduction of source during the year
Deduction at Source fram FOR intarast

Deduction at Scurce from STD intergst

Deduciion at Source from cividend inceme

Ceduction af Source from cffice rent

Advance paid

23 Cosh ond Bank Balances
in hand

Cush

Somps

At banks
Fixed deposits [FDR)
Short term depaosit (STDE& Curent Accounts

24 Land

Cpening Dalance

add: Rate legal & other expenses reloted to lond ot Ponthapath,
Kowran Boear Dhoka

25 Holiday Homes

Taka | Taka
147 537 287.310
4908, 744 5,788,423
270,005 -
1.665.000 .
10,964,271 12,404,235
7,036,092 5,536,092
648 BET 653,887
409,935 1,673.920
304,578 304,578
26,655,049 26,848,445
43,285,098 18,938,293
33,196,811 24,326,805
76,461,909 43,265,098
3,545,405 3,295,843
461,379 350,817
921,400 738,264
734,582 523,538
26934045 _19.418.343
33,194,811 24,324,805
7,238,163 13,124,452
669538 476,354
7,897,694 13,400,804
393,029,398 SH0,268,732
131,198,408 116,468,668
524,227,806 496,737,400
532,125,502 510,338,206
845,700,000 356,426,207
514,657 493,073,793
850,214,657 849,700,000

Holiday Homes Building project near Jamuna River is vet to be registered in the name of the compzany ond hence no
depreciation has beer charged so far. The volue of such assest amaunts to Tk 3,129 800,




2008 . 2007

Taka [ Taka
26 Fixed Asset R
Cost 161,311,143 21,141,635
Accumulated Depreciation _ 65,958,688 57936215
35,352 455 33,205,420

27 Joint Venture Building Project
Jaint Venture Building project is vel fe be registersd in the nama of the company and hence no depriciation hos been
charged so far, The value of this project is Tk, 468.824,500

28 Interest and Dividend Income

Fixerd deposit receipts [FDR) 35,894,374 32,958,453
Shert term depaosil (STD) accounts 7 447,455 3,254,981
3-Years National Investment Band 1147500 -
44,500 329 36213444
Dividend received during the year 4958 832 4923938
49 468,141 41,137,382
2% Other Income e et
Prafit on sale of Investment &2 B37.0R7 73,943,422
Building Rent (##.1) 3.063.08Y 5.583.419
Cthars (29.2) e A 799,262
74,119,855 80,326,503
29,71 Building Rent e — —

The paosifion has been arived cffer adjustment of tha inferst cnd maintainance expensas including Mumcipal Tox,
Insurance premium and other expenses,

29.2 Others
This represents the amaount ol sele of old asel, newspaper . rustes fee and miscellonsous income,

30 Registration Renawal Fee

The bolance represents the amaunt deposited to Bangladesh Bank against renawal of registration for carmying on fire,
marnng ard miscelanocus insurance business ot per Saction- 24 of Insurance Acl-1938, Sueh ENENSE AMOoLnts io

Tk, 3042149,

31 Audif Fees

Statutory audit fee 250,000 258.000

Special audit fee 250000 100000
500,000 358,000

32 Eamning Per Share e e

Profit after Tox 118.068.30% 108818085

Numier of Shore (For 2007 repaorted number of share is 2.497.217) 3.371.377 33n.377

Basic Earning Pear Shore a5.02 32.28

33 Post Balance Sheel Events

There were na ether material events between the balonce Sheet dale and dote of authorizing this accounts by the Board
of Directons except 20 %and ssuance of bonus shores @ 15% for excisling 3,371,377 shares from curent yvears profitwhich
will 22 given effect in due course.This decision was tokon by the Board of Directors in fne mesting held on 7th say, 2009,

34 No of Meeling

Bocrd meeting 54 7
Audit Committes meeling 5 .
35 Number of Employees 48¥ 454
2o W &y i
w .
AN Bafiaul lslam Capd, Imam Anowar Hossain M. Syedur Rohmaon Mintoo Abciul Aveal Mintoo

tMonaging Direchor Director Director Choirmicon
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FORM AA i
Classified Summary Of Assets as at 31 December, 2008 J
2008 2007
Taka Taka
3 - Year Mational Invastment Bond 4,500,000 4,500,000
Shares (af cost) 338,129,955 219,083,183
Debenture [at cost) 19,019,144 19,019,144 ll
Fixed Deposit, STD and Curent AJSC with Banks 524 227 804 496,737,400
Cash irchond and Stamo in hand 7.B97 685 13,400,804
Cbstanding Premium and other dues 376,679,587 08,594,704 '
Accrued Interest 7,345,135 7 AT0.087
Debtors (including advances. deposits and prapaymeants) 26,655,045 70,113,543 |
Stock of Prinfing katerial 493,500 438,700 J
Land B50, 214,657 849,700,000
Haolidoy Homes 3,129.800
Fined Asset 35,352,454 21,141,535
loint Menture Building Project 448,824,500 448,824,500 'JI/
"""""" 2,449,505,682

2,662469.282

= VIS /%w @g 4 ‘;’V ﬁﬁ;ﬁ:

ALK b, Rafiqul Islam Capt. Imam Ancwar Hossain md, Syedur Rahman Mintoo Abcul Awel Mintoo

tdanaging Directar Director Director Chairman




Directors’ Certificate

As per regulations contained in the first schedule in the Insurance Act 1938 as amended
as per section 40-C of the said Act, we certify that :

The value of investment in shares have been taken at market value and debentures ot
: cost ana the guoted value there of mentioned wherever available

The value of all assetfs as shown in the Balance Sheet and as classified on form AA annexed
have been duly reviewed as at 31st December, 2008 and in our belief, the said assets have
| been sef forth in the Balance Sheet at amounts not exceeding their reclizable or market
values under the several heading as enumerated the annexed form.

Allexpences of management, whereverincurred and whetherincurred directly orindirectly
in respect of Fire, Marine , Motor and Miscellaneous Insurance Business have been duly
debited to the reloted Revenue Accounts and Profit & Loss Account.

AW Rafigul slam Copt. Imam Ancwar Hossain Md. Syedur Rohman Mintoo Abdul Awal Mintoc
Managing Director Directar Directar Chairman




List of Branches

Dhaka Division:

5l Me. | Branch Office Branch Manager Telephone
1. Dilkusha Branch, Salim Sajjod Hague Tel: 9551685, 9567841
76, Dilkusho CFA, Assth, Vice Prasident. Fax : 9567841, Res: 9338126
Dhctkea-1000. tAok: 01713047033
2. Imamgan Branch, razrul Islam Tolukder, el 7319818
31, mittord Road, Imarmgaonj, Asafl, Vice President. Ras
| Dhaka-1000. | tokb: 0181 9-2882%1
| 3, | Elephant Rood 2ranch, | Sharif Mustaba, Tel @ 94471347
299, Mew Elephant Road, Sxecutive Vice President. Fox @ B&14023
Dhaka, Ras: 8415028
rok: 01819-238198
4 Motiiheel Branch, Ali Fathker [Kolol], Tel : 71153064
Sena Ealyan Bhaban, Yice President. Fox : 95544715
Room Mo, 306( 13t Foor), Reas ; BO21464
| 195, Motijhes! C/A, Dhakao, tAok: 01713002412
5 | YIP Road Branch, Abdul Mamen, Tel | B321794
Criental Trade Centre, 5r. Executiva Vice Prasident. Fox @ 83146354
&40 INew) Purana Polian Lane, Dhalka-1000. Res 1 9123084
ok 017115455818
& Biman Bhaoban Branch, S.MLE. Shameem, Tel: 7149618
100, Maotijheel CfA, Executive Vice Frasident, Fox : 9570424
Dhaka-1000. LT
pAok D CTF1135189%
7 Sadarghet Branch, Ahrmed Faruk, Tel; 7113064
32-Ka, Liokar Avanua, Asstt Wice President. Fox:
Dhalaikhal, Reas:
| Drhakea- 10060, tok: 019113857358 |
5 malibagh ranch, | tad, Gelam Farugue, Tel: 9351265
ranhatton Tower, | Wice Pratident, Fax: 8311078
83, Sidcesnwarn Circular Rood, Malibagh, Res: 7870458
| Dhaka-1217. Mob: 01711-546735
F | Tejgaon Branch, |, Aldul Alirm K, Tel: 8130173, ¥117471
BSRS Bhaban, 140 Floorn | Assit Vice President, Fo: B130173
12. kawran Bozar, Rl
Chaka-12164. Mokl 71 1-694342
10 Hatkhola Brancn, Fozlul Earirm Alamagirn, | Tel: 2559410
Mamun Pleza (Znd Flogr]., Execufive Vice Prasident. Fox 1 9560214
31, Shakid nazrl slam Sarak Hatkhola, [ Res 9361747
: Dhoka-1203. hoD: 0TB18225291
(1 Gulshan Brancn | Bahauddin Ahmed, Tel : 9884151
House Mo 55, Rocd Mo 17, Asstt, Vice Prasident. Fex:
kamal Afcturk sAvenue, Res: 7281321,
Banani, Dhaka-1213, Mo 01711496341
12 dirpur Branch kadl, Razraqul Hoider Chowdhury, | Tel: BDAOSET
Central Plaza |3rd Floor), Asstt. Vice Prasident. Mool 711847175
231, Sen Pora, Poroota, Fore: BO&05ET

Eokeya Sarani,
Mirpur-10, Dha<a-1213.




gt

¥

13 Bangooandhu Avenue Branch Khandoker fafor Sadeque, Tel 9546389
13, B2, Avenue, Executive Vice President. Res BA10299
Oheka-1000, Foaw: ¥5446%11
MMob: 01724481114
14 MNarsyangan Branch, Farid ahmed, el 7633644
150, B. B. Sarak, Wice Presicent. Feoax:
Marayangan, Res:
| pob:01 711-541368
kS Savar Branch, Anduz Salam, lel : 7702282
Hasem Flaza (18 Floor], Senior Vice President. Feor 2
DEFL Gate, Ganoklar, Ras:
Sovar, Dhako. Mok 01715013438
14 Tongi Branch, Ekrarmul Hooue, Tel; 2802784
Jalil Market [2nd Floor) Asstt. Vice President, Fone:
Tongi, Gazipur. Res:
hok01 19%-B35494,
01715 -100%24
¥ Mochabdi Branch, Farida Yasmin, Tel: D&257978
sehool Super Market Complex Branch In-charge. Mok Q17 11037415,
{15t Flzor), Shop Ne. 19,31 & 32, sMadhabdi,
Marsingd, [
18 | Narsingdi Branch, Ml Jashim Uddin Bhuiyan, | Terl: D428-63009
| "H.r. Plaza”, Bronch In-chargs, | Mch: 01199071258
20, West Kandapara, 01817404102,
Sodaor Road, Marsingdi, |
19 Faridpur Branch | Khandoker Zakir Hossain, Tel: 62571
1469, Mujit Sarak, | Brench In-charge. Ras: 42848
Faridpur, pdom: 01715477641
20 Mymensingh Branch, AKM. Kowsar Hossain, Tel: £4042
10, Durgabon Road, Branch In-charge. Mok 0171 2-003899
ryrmensingn.
21 Tangail Bronch, Sakhowat Hossain, rob: 01716780344
Haolding MHo, 212 Bronch in-charge.
Wictora Road, Tangail.

Chiftagong Division:

| 22 khaturiganj Branch Jarmal Uddin Haider, Tel 437057, 424331 4
410-411, Khatungan CFA, Senior Vice President, Fox 0 437051
Chittagaong. Res; F17991

C1711-797755.
23 Agrabod Bronch . A Hossan, Tel: F13226

{ Ayub Trade Center, Executive Vice Fresident. Pax : 713227
12698 Sheikh Mujio Rood, Res: 651897
Agrabzod C/A, ok OGT711-749274
Chittagong,

24 Jubilee Road Branch k. Mazral lslam, Tel: 614847
Fedrol'o Plaza [3rd Floor] Executive Vice President, Fox: 4175844
5, Jubi'ee Road, Chittagong. Res: 420642
O1711-746273
25 Cox's Bazar Branch Laker Hossain, Tel: £4101
Angmadia Mansion, Purba | Branch In-charge. Reas 43466

| Cox's Baror.

gozar Ghata, Maoin Read,

Mol 01818449970




|28 Feni Branch,
Sultan mans or, Trunk Bood,
Fani.

td, Azizul Hodue,
Deputy Yice Prasident.

Tel; 74313
Res: 01544633257
moD: 0181¥46384624

27 Comila Branch,

Comile Co-operative Super
market (2nd Floor), Kandirpar,
tAain Rood, Comillo,

I M. Muzammel Hoque,
Bronch In-charge,

Tel: 7977, &4445
Res: adbdh,
Moo 01711972062

25 Chandpur Branch,

29 Chowmuhani Branch
Foura Super Market
Chewmuhan Bazar,
Chowrmuhan:,

Pradip Eumar Pal,

134/2, Shahid Muktijudha Sarak, Chandpur. | Branch In-charge.

| tad. Belayel Hosscin,
Branch In-charge.

Tel: 63290
Mob: 01711-01 8087

Teel; 52030
pdoo: 07 7 14390848

Rajshahi Division:
30 Rajshahi Branch
Shaheb 3azar Gheramans,

Rajshahi.

31 Bogra Branch,
Thana Boad,
Bogra.

3z Rangpur Branch,

Baitus Sved Super Morket,
Central Read, Rangpur,

| akdur Rozzaque Sarder,
agstt, Vice Fresident,

M. Mazrul slam,
Branch In-charge.

tAd. A4, Salimur Reza Talukdsr,
Branch In-charge.

Tel: 775924
Mok Q1727300415

L

Tel: 44189
Mok Q1777114681

Tel: £2¥33
Mok 012174668697

33 Pabna Brarch
5.M, Supear Market [(2nd Floor)
Haiji Mohd. Mohsin Rood,

| FPabro.

| AH.M. Rathan,
Branch In-chargs.

Tel: 46541
Mok 01712021653

4 Cirajpur Branch,
| Morthern Plaza(Znd Floar),
I Halding Mo 74749,

Dinajpur Tewn, Dingjour,

Faria Hossain Sarker,
Branch In-charge.

'Khulnu Division;

35 | Khulna Branch,
25, 5ir Igbal Read,
Khuina,

ki Jessore Branch
Jess Tower [2nd Floor),
MK, Rood, Jessore,

Tal; 51105
dob: 01712-125134

5. M. Murshed,
Executive Vice President.

G.ML Saidur Rahman,
Branch In-chorge.

Tel: 723724

Fax: 720054

Reas: 740207

Mok D17 11-321702

Tel: 48894
Res; 48877
Mok D17 11350345

37 Rushfic Eranch.
Lovely Tower. éin Flacr,
| 551, Sirojuddowla Rood, Kushtia.

Md. Mahbubul Alarm,
Branch Incharge.

Tel: 42223
Mok Q1811217150

Barisal Division:

38 Barisal Branch
18, Hemayat Uddin Rocd,
Barisal,

S',flhet Division:

Amjad Hossain Talukder,
Asstt. Vice Presicent.

Tel: 64268
Mob: 01711185353

32 Sylhet Branch,
Laldighirpar,
Sylhet.

Anmed Tazdiaqul Mawla,
| Asstt. Vice Peresident.

Tel: 715008
Res: 71400%.
Mok 21711-388584




@ Pragati Insurance Limited

Pragati-RFRE Centre, 20-21, Kowran Bazar, Dhoko-1215, Bonglaodesh

Proxy Form '

...................................................................................................................................................... s iy our Proxy 1o attend
and vele for mefus and an my/our behalf of the 23rd Annudl General Meeting of the Company to be held on the

21nd June, 2009 or at any adjaumment theraaof,

SR I e R S T e e e s 2009
SOreTorE ot ProRy
Reverue
signature of Memiber Stamp
Taka 10.00
Pl e B N s s L B S R T
Mo, of Shares held......cn i eeeeeeeee

MN.E A member enfifled fo allend and vote af the meeting may appoint anather member his/her proxy to attend
and vote on nisfher Dehalf.

A Frowy must e a memiber of the Company

Form of Prosy, duly stamped and signed must be deposited of the Coempany's Registered office not lafer then 72
hours before time appeinted for the meeting. In default, forms of praxy will not be treated as valid.

Gﬁ] Pragatl Insurance Limited

Progoti-RPR Centre, 20-21, Kawran Bozar, Dhakao-1215, Bangladesh

| hereby record my attendance at the 23rd Annual General Meeting of Pragali Insurance Limiled on the 211h June,
2009 at officer’s Club, Baily Road, Dhoka.

Name of Member/Proxy

Rl AR o o s s e Signature of Shareholder/Proxy

M.B. Flecse complete the Aftendance Slip and hand it aver at the enfrance of the meeting hall,



