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Progress & Prosperity

* We cannot seek achievement for curselves and forget about progress
and prosperity for our community,.., Owr ambitions mest be broad
erough o inclede the aspirations and needs of others, for their sakes and

for our own.s
_ Cesar Chaver
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Letter of Transmittal

All Shareholders

Banglodesh Securties & Exchange Commission
Insurance Development & Regulatory Authority
Registrar of Joint Stock Companies & Firms
Dhaka Stock Exchange Limited and
Chittagong Stock Exchange Limited

Sub: Annual Report for the year ended 31 December 2014

Dear Sir(s)

The Undersigned hos the privilege to forward a copy of Annual
Report of Pragafi Insurance Limited together with the Auditors
Report & Audited Financial Statements including Balance Sheet as
at 31 December, 2014 and Income statement [ Profit & Loss
Account) & Cosh Flow Statement for the year ended 31%
December 2014 along with Notes thereon for your kind information
and record.

Thanking you

Yours Sincerely

L_Jﬁ‘ﬁf —

i
(Md. Akram Hossain)
Company Secretary

Pragati Infurance Limited

ANMNLUAL REPORET 2014
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Company Profile

Incorporation January 27,1984

Commencement January 30,1984

Listing with DSE Apiril 04,1994

Listing with CSE Apiril 06,1996
Reglstered Office

Pragati Insurance Bhaban
20-21, Kowron Bozar
Dhaka-1215 Bangladesh
Phone : PABX ; 880-02-9133580-2

Fore © BBO-2-8122980
www, progafinsuronce.com

E-mgil ; info@pragofinsurance.com

Auditor

Mahfel Hug & Co.
Chartered Accountants

Fragati Insurance Limited
ANMUAL REPORT 2014
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Our Vision

Our vision is to be the leaders in non-life insurance industry in the country by way
of providing expeditious and courteous services to all our clients; o operate by
code of conduct motivated by a value system that promotes integrity,
performance and personal growth, and to maintain our leading edge in the
industry by striving to boost our financial strength and profitability.

Our Mission

Qur Mission is to provide innovative and cost effective
nan-ife insurance solutions to our clients and an

acceptable retum to our shareholders through
committed and professional staff,

Pragat insurance Lirmdted
ANMLUIAL REPORT 2074
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Notice

N\ Pragati Insurance Limited

Head office: Progali Inwance Bhaban, 20-21 Kowran Bozor, Dhako-1215.
Tal: FABX: #1334880-2 Fou: BB0-2-81 22880

NOTICE OF THE 29" ANNUAL GENERAL MEETING

MNofice is heraby given that the 297 Annual General Meeting of Pragali Insurance Limited will
be held on Thursday, the 25" June, 2015 ot 12.00 noon at Samaral Convention Center,
Panthapath, Dhaka to fransact the following business.

. Toreceive, consider ond odopt fhe Directors' Report ond the Audited Finoncial Stotements of
the company for the year ended 31¥ December, 2014 fogether with the Auditors’ Report
thereon.

2. To declore Dividend for the yeaor 2014 as recommended by the Boord of Directors.

3. To elect Directors in ploce of refiring Directors from Group-A shareholders and from Group-8
shareholders,

4. To appoint Auditors for the vear 2015 and fix their remuneration.

By order of the Boord of Directors

Dofed Dhaka, the 24th May, 2015, (md. Alu'umklitw?:ln]
Company Secretary

Notes:
a] The record date : 20" May 2015.

B Members of the Company whose names appedr in the Register of members upto the record
date will be enliflied o dividend for the veor 2014 1o be approved by the shareholders in the
297 Annual General Meeting.

<] A member wishing 1o oppoint o Proxy, must depaosit the Proxy Form duly stamoed to the
Company’s Registered Office of least 48 howrs before the meefing.

d] Only the shareholders or thelr appointed prozies can atfend the meeting. A proxy must be a
member of the company.

@] Eniry o the Annual Geaneral Meelfing s reserved only for the shareholders or his/her Prosxy.
Mo guesis & children shall be allowed for enfrance in the meeling.

Motes:

in compiiance with the Bonglodesh — Secuifies and  Exchonge  Commisson’s Ciowlaor Moo
JEC/CMRRCDFI00%-T193/154 dofed Ocfober 24, 2013, no Gt Gift Coupon/ Food Box sholl be diskibuled alt the
9 AGM.

‘|.2 Pragati Inserance Limited
AMNUAL REPORT 2014



Business Strategy

Owr strategy is designed to achieve
sustainable and profitable growth
for all our stakeholders. To reclize
this our fundamental goals 5 fo
have a deep understanding of our
customer's need and provide them
with high quality insurance services.
We believe that by affending this
vital goal the success wil frickle
down to all our stakeholders.

Pragatl Insurance Limdted
ARNNLUAL REPORT 2014
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Insurance Services

Fire Insurance
Fire & Allled Perils Insurance
Motor Insurance
Comprehansive Insurance
Act Liability Insurance
Health and Accident Insurance
Cverseas Medicloim Insurance
Personal Accident Insurance
Peoples Personal Accident Insurance
Health Core & Hospitalzalion Insurance
Marine Insurance
Marine Corgo Insurancs
Marine Hull insrance
Al Risk Insurance
Irnciustrial All Risk Insurance
Eraction All Risk Insurancea
Hotal All Risk Insuraonce
Machinery Breakdown Insurance
Electronic Equipment Insurance
Boder & Pressure YVessels Insurance
Power Plant Inswronca
Dataricration of Stock-insurance
Contraciors All Risk Insswance
Aviation Insurance
Seneral Aviation Insurance
Personal Accident Aidine Insurance
Air Troval Insurance
Miscellaneous Insurance
Fidelty Guorantes Insurance
Public Lickiity Insurance
Products Liobty Insurance
Burglary & Houwsebraaking Insurance
Cash-r-5afe Insuraonce
Cash-Hn-Transit Insurance
Cash-in-ATM Insurcnoe
Safe Deposit Box (Bank Lockers) Insurance
Credit Shisld Insurance Policy
SME Insurancea
Toumament Insurance
Replocement of Lost Card/Fraud Insurance
Consguential Loss/Business Infempulion Insurance
Workman's Compensation Insurance
Hotal All Resk Insuvrance
Waathar Index-Basaed Insurance

Pragati Inswrance Limited
AMNUAL REFDRT 2014
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Directors' Profile

Chaorrman
Abdul Awal Mintoo

M. Abdul Awal Mintoo i the Chaimmon of Progafi
Inspmonce Limited. He obloined hiz BSc. ond M.5c.
degrea from the Siole Universiy of Mew York. He ako
obtamed M.S5c. in Agriculural BEconomics from the
Unisersity of Lomdon. kr. Mintoo is o visicnany mon and
leoding business personality in fhe counfry, He & the
CED of Mulfimode Group, Director of Dulo Mio Cothon
and Spinning Mils, Koy & Que [BD] Limifed, Lal Teer
Seads Llimifed, Morh 5South Sseds Limited. MF
Consumer Limited, MRY Limited, MRW Ensrgy Limited, A
& A Invesimeni Limited ond Mulfimode Umided. He &
ablo o Director of Heidelbarg Cement Bonglodash Lid,
United Hospital Limited and Progotli lfe Insurance
Limited. He is the former Chaimmon of Motfional Bank
Limited and Post Charmon of Banglodesh Associofion
of Banks. He & the Charmaon of Jomuna Rasort Limited.
He is associated with o numiber of Social ond Trode
bodies. He wos elected Fresidant of FBCCI, fhe Apex
Trade Body for teo ferms ond hos been recognized
through numenows awards, He & the founder of Igkal
Mamorial Colage in his viloge. He & asociated with
rumber of Social end educofional insfiutions.
M. Minfoo is very widely froveled person and he
alreody froveled most of the countries of the world. He
k fond of reoding and waiting ond areody authored
books i, o, o @ aleline oo, sswreSiele e
wordfh o wwdalr AR e

Pragati Insuranos Limited
AMNMUAL REPORT 2014

Vice Charman
Khan Mohammed Ameer

Mr. Ehan Mohammed Ameer is the Vice
Chairman of Pragall Insurance Limited.
He s the Chairman and Managing
Director of Padma Group of Companies,
Managing Director of Eunoos Trade
Centre Limited, Padma Polly Cottan & Enit

Fabrcs Limited, Tex PrAnt Limited, Padma
Prirters & Color Limited, Ceolor Trode
Limited, Podma Spinfex Limited, Padma
Real Estate Limited, Calor Process Limited
and Aameerax Limited. He & alko a
Director of Pragati Life Insurance Limited.
He is clzo associated with athar Sacial
and educational Organizations.



Directors' Profile

I:;Ire:mr
Mohammed Abdul Awwal

i, Mahamemed Abdul Awwal & o Sponsor Diecthor of
Pragoli insurance Lrmibed and the fomer Chairman of
the Compary, He s o renowned shipping persondilly,
M, wewol joined business from ecrly 1968, He i The
Chairman of MER Group ond Bengal Shipping Line
Limited, Khall and Sons Limited, Royvel Bengal Shipping,
Beocon Shipping Lines Lmited, Adam Garmenks
Sewircing Limited and Beooon Enginsering Limited., He i
cko o Director of Progofl Ufe Insurance Limiled,
Jorrung Resor Limted and Podma O Lrmded. He is the
Meamber of Chittagong Club Umiked and Guishon Club
Limited. He is the post Disiict Govemor of Rabary
Intemational, Distich-3280, Bonglodesh, Besides, he i
ciiocated  with mary Sockal ond  Professional
Organizations.

He & fhe Honomry Consd of the Republic of the
Philippines in Chitfagong.

I:;Ire:mr
Abdul Monem

M, Abdul Monem 5 o Sponsor Direchor of Progofi
Irsurance Limied, He wes the lormer Chamen ol the
Company, He B e eoding busingss personalify, He i
ihe Chrcirman and danaging Discior of Abcul Manem
Lirited (AML], one of the leading business group of the
couniry, Abcd Monem Limited & spechlzed in the
condnuchion of Highweys, Bidges, Almaort and Flyovers,
Apl it the outhorned boitler of Coca Colo,
Manulackurer of BGLOO lce Cream, ADdul Mohem
sugor Refinery Limiled o sister concem of AL, He has
keen inlerest in spois ond wos the former Presickent of
Dhaka Mohommadan Sporfing Cub, He i the Promiater
ol many Sockal and educational insliufions,

Pragati nsurance Limétad
ANMUAL REPORT 2014
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Directors' Profile

Director
Alhaj Khalilur Rahman

Alhaj Khalllur Rahman i a Sponsor Director
of Pragati Insurance Limited and former
Charman of the Company. He Is the
Chairman and Managing Director of KDS
Group, a renowned business house in the
country. He is the Chairnan of Pragati Life
Insurance Limited. He & a Director of
Jamuna Resort Limited. He is the President
of Metropolitan Chamber of Commerce
and Industries, Chittagong. He has set-up a
number of Soclal and Educational
Institutions in his native Vilage, Chittagong.

h
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Director
Syed M. Altaf Hussain

Syad M. Altal Hussain is a Sponsor Director and
Former Vice Chalrman of Pragali Insurance
Limited. He obfained his Graduation in
Engineerng from the Universty of Texos, USA,
and Post Groduation from the HNorth
Dakota State University of USA. He also
obtained a Diploma in Agriculture from the
Harvard University of USA. He i the
Chairman and CEQ of WAW Grains
Corporation, representative of Cargill Inc.
USA. He was the founder Chalrman and
Sponsor Director of Pragati Life Insurance
Limited, He Is the Chaimman of Sonic Allied
Industries Limited, Chairman & CEQ of
WEW Capital Commitment Limited,
Chairman & CEO of W&W Properties
Limited and Faormer Adviser ATDP-I
Funded by the USAID. He is the Vice
Chairman of Jamuna Resort Limited. He &
the Chairman of Editorial Board of The
Daily lanata. He is associated with many
Soclal and educational institutions.

h



Directors' Profile

Director
Md. Syedur Rahman Mintoo

Mr. Md. Syedur Rohman Mintoo s a Sponsor
Director and Former Vice Choimmoan of
Progofi Insurance Limited., He is the
Managing Director of Pro-3tar Group, He is
the Chairman of K-Tex Industrial Company
Limited and FProcess Indusifal Company
Limited. He is also a Director of Pragati Life
Insurance Limited. He s the Honorary
Consul of Loos People’'s Democrahc
Fepublic. He s o member of Dhaka Club
Limited, Gulshan Club LOmited ond
Kurmnifola Golf Clul, Dhaka. He & associated
with many Social and eaucationgl institutions,

Direchor
Md. Sarwar Kamal

. Md. Sarwor Eamal is a Sponsor Director
of Progafli inswonce Limited and o former
Vice Charman of the Company. He
graduated in Economics from fhe MNorh
East Missouri State University of UsA and
obtained Maosters of Humaon Resouwrce
Monaogemeant from the Nordh Bost Missoun
state University of USA, He is the Manoging
Director of McDonalkd Bangladesh [Pvi.)
Limited. McDonold Steel Building Produchs
Limited. McDonalds Seeds Limited, Polymer
Agro Indusiies Limited. One Stesl Limited
and he & aso an Independent Director of
HMafiondl Tea Company Limited. He is the
member of Eurmitolo Golf Club, Dhaka.
Gulshan Clup Umited, Uttara Club, Dhako
and Army Golf Club, Dhaka, He s an active
sockal worker engoged with vanous aclivities
to bring changes in utnder privileged peopha,

Pragatl nsurance Limdtad
ANMUAL REPORT 2014
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Directors’ Profile

Directar
Mohammed A. Malek

Mr. Mohommed A. Malek B o Director of
Pragati Insurance Limited. He groduated in
Marineg Engineering from the Merchant
Movy College, London. He ako oblained
DTP Class-1 Marine Engineering Certfificate
from Englond. Presenily, he is engoged in
Maring Technology Consultancy, Ship
Crwning, Ship Management and Shipping
Agency. He s the Managing Director of
Bengal Shipping Lines Limited, Associated
Troders and Marines LUmited, ADAMS
Garmenfs  Sourcing  Umited, Bencon
Seatrans Limited ond o Director of Khalill &
Sons Limited. He 5 the Chaiman of The
Mew School, Dhako. He wos a freedom
fighter in Uberation War of Bonglodesh in
1971, He i a member of Chiftogong Club
Limited ond Bhatiory Golf and Counfry
Club, Chiftogong. He b associaoted with
rrany Social and educational Crganizafions.

Pragatl nsurance Limitad
ANNUAL REPORT 2014

Director
Tabith Mohammed Awal

Mr. Tabith Mohommed Awal s a Director of
Pragati insurance Limited and a member of
the DiEectors’ Auvdit Committes. He holds o
Bochelor of Business Administration and
Mosters of Science from George
Washington University, USA. He & a Director
of Multimode Group and presenily, he
serves o5 the Depuly Chief Execufive
Officer of Multimode Group. He 5 the
Manaoging Director of Koy & Gue|BD)
Limited and Jongboo  Multimode
Chemicals Limited. He sits on the Board of
all Multimode Group and  Associofe
Concems. He 5 also o Diector of Progati
Life Inswance Limited. He hos keen interest
in Sporfs, Music and associoted with rmony
sochal and cultural Orgaonizafions. He & the
Presicent of Soccer Club, Fenl and oko the Vice
President of Bonglodesh Football Federation.



Directors' Profile

Director

A.5.M. Mohiuddin Monem

Mr, A5, Mohiuddin Manem 5 o Direcler ol Fragall insuronce
Limitez and o member of the Dirsclor’ Audf Commitea, He is ana
ol T most waoosshil induitialst ol Bangiodesh, Fe repesanh e
new genendhion of tasires leoden in Bonglocesh. M. Monam
received Mt Bochelys dapres i Incuskal Enginesing bam Marth
Baslem Unwerty, Boston, USA in 1991 ond Moher Dagras in
Ergnesding Monagement rom the same insfiulian in 1994, whena
he groduared with Honon with CUMLAUDE, Afer fis graduafion, M,
Monem Joired Abdul Monam Lmied [AML), Since nen he ha
mvuticnined $wa way of doing business af AML. His gedicaiion,
cormritnenl ond pamion for busines hove manslommed the farune
of Abdiud Manam Empine. Under bis leodeship, the business procass
o AML e goined dockwak efficency which has been tsandaled
inta unpracedamiad growth in Sevenage, loe-Creom, Food, Sugar
ord Conshucon unds. He & aso a Direchor al Pragal Lie Intunanos
Limited, He haas @ keen ave for identifving opporhoniias ond
Irarslaming them inla proffable venlumss. Ha has sucoawlully sebup
Hha first USA-Sangladash joint venfue cperatian i Infommation
Tachnoiogy w@clor ieough Sendce Engine, whene bl senves of e
Chaimnan. This & frue refiecion of his mmarkable busines: acuman,
He hes bean gworded OF [Cormencicly impardenl Pesson!-Expart
in X0% and 2011 by e Gowemment of Bongladesh for his grat
confisulion o espad in the Inlematon Techrology sech.

M, Manem is a greal beliaver in communiby devalopmant. He fakes
pricke in haking the exTa slep lo go beyond business activies in
order fo bacome o Sodoly msponsble cimn, In his st he hos
ap AML fourmdation. a rore profil organizatian wiin o view' fa
ing the less privieged people of e society with Feir educoion,

o ainer amanlie

Director

Md. Musfigur Rahman

Mr. Md. Mushfiger Rohmon o Civil Engineer by
Profesacn B 0 sponser Direchar of P'I"l:lﬂtlﬁ Insurcrn
Limited. He it the Manoging Direcior of Concord
Pragetes Consorfium Limited, fhe Concord Builders
Limited, Cosmes Properfies Limited, Engreen Limifed
anel Prudent Supses Mal,

Pragatl Insurance Limited
ANMUAL REPORT 2014
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Directors' Profile
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Mr. Maosir Lofif s a Director of Progaofi
Insurance Limited ond o member of the
Directors' Audit Committes. He s the
Chairmaon of Concord Pragatee
Consortium Limited, the Concord Builders
Lirnited, Cosmos Properfies Limited, Engreen
Limited ond Prudent Super Meoll. He s
associoted  with  mony  Social and
educational Crganizations.

|IlH |‘|'|'|r1|;
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Pragat! Imsurance Limited
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Dmcmr
Nigar Jahan Chowdhury

Krs. Migaor Johon Chowdhury 5 o Director
of Progafti Insurance Limited. She is the wife
of Alha] Younus Chowdhury of Chitogong
a renowned Indusirialist. She s also a
Director of Chowdhury P & D Indusiries
Limited, Chittogong aond o Director of
Progati  Life Insurance Lid. She s
associated with many sociol orgonizations.



Directors' Profile

Director
Ms. Nahreen Siddiqua

Ms. Mahreen Siddiqua is a sponsor Direchor
of Progatl Insurance Limited. She obtained
her M35 Degree from the University of
Chakao. She joined her husbond's business
and she hold the position of Chairperson of
Furbachal Steel Mills Limited and Purbachal
Exclusive Limited. She hos much inferest in
industry and share business. She wisited
many Countries of the Wordd., S5he s
associoted with o number of Social and
Cultural Organizations.

Director
Ms.Tahsing Rahman

Ms. Tahsing Rahman is a Direclor of Pragati
Insurance Limited. 3he obfalined her BBA
fram USTC and Continuing MBA in IUB. She (s
g dynomic, resulfs-orented professional
with experience and visible ochievements
in business development starfup, strategic
business, partnerships and  emerging
markefs including chidcaore arenas.
Out-of-box thinker with visionary lkecdership
strengths, having resocurceful feom
ploayer charocterized by Innovative
enfrepreneurial spirt.

She is ako ossocioted with number of Social
Crganizafions.

Pragatl insurance Limitad
ANMUAL REPORT 2014
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Directors' Profile

Independent Director
A KM, Shamsuddin

Mr. AKM. Fhamsuddin 5 an Independent
Director of Progofi Insurance Limited and
Chaoiman of the Directors’ Audit Committes. He
is on MBA of Dhaka University ond Machanical
Enginesr hod his post graduafe sfudies of the
University of Calgary, Alberio, Canoda. He is the
Chairmaon of Ezone Group, an innovative
venture for educaotion, HRE ond orgonizafional
development. He waos the Chormon of the
Boord of Mews Crop Publicofion Limited,
pubkshers of the English daily, The News Today.
Mr. Shomsuddin wos the Founding Mamoging
Cirecior of Jocial Marketing Company popularty
known as SMC,

He worked oz CEQ of three multinafional
Medicine Producers [AVENTIS. FISONS, and
HOECHST). He wos the President of Foreign
Imvestars Chamiers of Commerce and indusiry
{FCCH). Founding Chairman and Present Board
member of CDBL. He wos o Director of
Chittogong 3ock Exchange LUmited ond
Bonglodesh Employers Federafion. He sits on the
Board of [IFZ. He dlso faught MBA level studenis
of AlUE. He alfended many froining couwses

o around the word, He s asociated with many

“Scciol and Professional Orgonizafions. He was
ihespost District Governor of Rofary Intemational
MCtd 280, Bangladesh.

Pragati Insurance Limited
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Independent Director
Mahbub Anam

Mr. Mahbul Anam i on Independent Direchor
of Progafi Insurance Limited, He groduated in
sociol Science from Dhoko University, He storfed
career in markefing for Infemafional Ocean
Transporiation in 1984, He joined US Lenis
Agency in Bonglodesh, the then largest
Amercan Shipping Company. Mr. Mohbub
stepped in the field of ogriculiure in 1995 by
playing a vital role in establishing Bost West Seed
{Bonglodesh] Limited [Lofer chonged nome os
Lal Teer Seed Limited]. This was the first reseorch
based seed company N Bongladesh. In
addifion, now he has foken responsiblity of o
mew venture, Lal leer Live Sfock Limited fo
develop befter locol breed for Coffled Buffalo
fo increcse mik ond meof production in
Bongladesh.
He & the Chaiman of the Standing Commiffes
for Agriculture, FBCCI ond immediote poast
President of Bonglodesh Seed Associafion. He is
e Manoging Director of Lolfeer Seed Limited,
Lofeer Live Stock Umited, North South Seed
Limited and Chen Crop Science Banglodesh
Limited.
He is associofed with number of Trode Bodies
nd Professional Organizotions, He oftended
jous Seminor ond Conference at home and



Managing Director
Md. Manirul Islam

K, Md. Maninul Iskam starfed his career in private
insurance sector with Progofi insurance Lid, as
Maraging Director and CED since 15t Oclobaer,
2012. He cbigined B.Com | Hom's), M.Com
(Accauniing | fram Dhaka University in 1974 and
also obtoined BlA Diploma from Banglodesh
Insurance Acaderrny in the year 1985. He joinad
Sodharon Bima Comporafion in Moy 1981 s o
Trainaa Officer. He rafirad woluntarly From
Sodharon Bimo Corporation on 30fh September,
2012 as Ganeardl Managar
During his service in Jadharan Bma Comporation,
he worked in vardous Departments fike
Underwrifing, Claim, Accounts, Ee-Insurance,
Finance & Invesiment etc. and gathered wost
knowledge and experience. He hos otfended
mary insurance related seminars, Symposiums
and workshops. He poricipoted in vaorious
professional training courses af home and
abrood, Mr. lsom is o rencwned insuronce
persanaliby.
Apart from Insurance Industry, M. Manirul Elaom &
wizll associated with vafous social arganizafions.
He 5 a councillor of Bangladesh Football
deration [BFF]. He wos alko a counciller and
Member of the Finonce Committee of
cash Crickel Boord (BCH).

Directors' Profile
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Executive

Office

Md. Manirul Isiam

Manoging Director

5. M. Jaffaor

Addifional Maonaging Director
Koiser Rahman

Deputy Manoging Drector, Health Insurance

Md. Dehwar Hossain, FCA

Chief Financial Officer

Ishfaqul Islam Chowdhury

Deputy Managing Drector, HE & Admin
Syed Sehab Ullah Al-Manjur

Deputy Managing Director, Underwriting
Mihir Kanfi Barua

Deputy Manoging Director, Intfemal Audit
Kabir Ahmed

Assistant Managing Direchor, Re-insurance
Md. Shofigul Islam

Senior Execufive Vice Prasident, F & A
Bikash Chandra Pal

Execufive Vice President, Underwrifing
Md. Manjur Hussain

Senior Vice President, Branch Conirol
Kazi Hakibul Islam

Senior Vice President, F & A
Maohtabuzzamaon Chowdhury

Senior Vice President, Re-Insurance

K. M. Mohsin

Lenior Vice President, Board & Real Bstote

Mohid Akhter Chowdhury
Vice President, Branch Caonirgl

Syed Anisul Hogue

Vice President & Deputy Secretony
Mostogque Ahmed

Vice President, Claim

Seling Akhter

Vice President, Claim
Mamunul Hassan

Vice President. Training

Abu Sufian Akhand

Vice President, IT
5.M.5haheen Akiher

Vice President, Intemnal Audit

M. Abduliah
Vice President, Underwriting

Md. Akram Hossain
Company Secratary

Marketing

Deputy Managing Directors
Fhandoker Zafor Sodeque
Md Abul Hosan

Sharf Mustabao

Md, Hazrul Blam

Assistant Monaging Direciors
SMB Shomeem

ASM Reanuwr Rainman

Maior Syed Oboayidul Kanm{Retd)

Md, Golom Farugque

Ali Fathker Eoliol

Jamal Uddn Haider
Business Consultont
Tayebar Rahman
Executive Vice Presidents
Md Koz Golaom Haider[Dabiu)
Ahmed Fanuk

Abdus Salam

Senior Yice Presidents

Md, Mujfabo AR Maohmood
Debwor Hossain

Md. Haobibwr Eahman
Humaoyun Kabir Mojumder
Md, Azizul Hogque
Bohauddin Ahmed

Syed Saidul lslam

Md, Abu Sarsar Hossain
Murod Ahmed

Vice Presidents

Ashis Kumar Barug

Subak Kumar Borug
Maohbubul Hoguwe Chowdhury
Md, Shakhowath Hossain
Md, Abdul Moftalelk

.M, Saidur Bohman
Abdul Alim Khan

Ekramul Hoque

ASM, Emdodul Hogue
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Standing from left to right, Khandoker Zafor Sadeque, DD (Marketing), Mihir Kanti Barua, DMD (Internal Audit), ishfagu
5 i Jaffar Additional MD, Eaiser Rahman, DMD {Health and MNon-Traditional insurance), Syed Sehab Ullah Al-Manjur, DML

Mot in PFicture: Md. Abul Hasan, DMD (Agrabad Branch], Sharif Mustaba, DMD [Elephant Road Branch), Md. Nazrd Islam,
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Islam Chowdhury, 8D (HE & Administration], Md. Delwar Hossain (Chief Financial Cificer], Md, Manirul Islam (MD and CED),
[Underariting),

DM [Jubiles Road Branch).
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Company ¢ Perjormance

5 Years at a glance

Taka in Mllon

Parficulars | 2004 | a3 | 22 | wm_ | 00 |
Finonclol Peformance
Gross premivm 1.387.83 1.24%9.14 115125 1,137 2% 1.062.26
Net Premium 538,07 629 587,03 4772 474,67
Mat claim 136.72 143.02 102.2 80.33 110.48
Underwriting profit 1.2 104.45 154.06 8731 63.09
Irvestment income 15.85 15.22 {57.05) 6.2 77.28
Income from financial service B1.34 &8.4 3037 46.3 40.97
Met profit before fax 10931 197,44 141.22 133.38 181 .52
Net profit offer fax 53,1 a7 4737 79.82 106,25
Dividend in percent 10 12.5+5(5tock) | 7.5+7.5(5tock) | 10+15(5tock) | 15+5(Stock)
Share Caplial and Reserve
Poid up Capital 554,00 529.52 492 58 44T B 424 47
Total Reserves & Surplus 2243 42 224278 2171.47 2176.68 1696.54
Share Holders Equity 279842 27723 266405 262448 2123.07
Assels
Investiment in Shares and Secunties | 394.11 V697 34566 w704 389.27
Cash, FOR ond Bank balance 528.65 562.55 627.54 510.46 YA WA
Land aond Buiding 2174.56 EBE.52 2035.43 2014.75 15183
Total Assets 967 98 364701 3459.61 3461.34 J012.47
Ratios
EPS 1.67 275 216 2.34 3.38
F/E [Times) 2473 19.54 B9 3339 44611
Solvency Surphus 245441 267845 2530.61 2696.64 212647
Net Asset Value Per Shore 50.34 9235 54.07 58.4 498
Met Cash Aow Per Share 0.18 1.17 1.9 0.54 1.14
Credit Rating
Long Term AAL AA] AAT AAT AAL
short Termn &n 1 all Tl 81
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Growth of Capital (eor miion)

1984-1995  Sponsar's capital 3000
1994 PO of Te. 31 milion 6100
19597 20% Stock dividend 730
2001 0%, Shock dividend §5.14
2002 25% Slock dividend 11895
2003 7% Stock dividend 15107
2004 25% Stock dividend 16884
2005 15% Slock dividend  217.14
2004 15% Slock dividend 24973
2007 5% Slock dividend  337.13
2008 15% Stock dividend 38770
200 10% Stock dividend . 42847
200 5% Stock dividend 447 80
2011 10% Slock dividend 45258
mz2 7.5% Stock dividend  529.52
03 5% Stock dividend 556,00
24 - 5800
Growth of Assets ot miron)
1984-1990 240,35
1991-1995 495,23
1996-2000 1014,54
2001-2004 1380.25
2005 1404,54
2004 1.5346.01
2007 239157
2008 258,246
2009 220093
2010 1247
2011 3441 34
mz2 345941
03 54711
2004 2947 08

B 8 B B

8

150

1000

i
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Value sdded Statement

for the year ended 315t December, 2014

Value Added

Gross Premium 1,387 .84
Commission on Reinsurance 9702
Interest, Dividend & Other Income 148,54
Total 1,631.40

Application

Het Claim 138.72
Re-insurance Premium B29.77
Management Expenses 325.14
Commission F29.03

Unexpired Risk Adjustment 37.00
Incame tox to Govemment 3,00

Dividend for Distribufion 5331

Reserve & Surplus. 17.43

Total liﬂl.-ll'.l
30 Pragati Insurance Liméted
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Figures in million (BDT)
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Figures in millign (BDT}

2.00 53.31

37.00

229.03

325.1-1./

@ MWet Clgim

@ Re-insurance Pramium
ranagement Expansas

© Commissian

@ Unexpired Blsk Adjustrient

@ Income fox o Govemmeni

@ Dividand for Dkiriouticn

i Reserve & Swplus,

17.43
136.72

829.77



Bismillahhir Rahmannir Rahim

Assolarmu Alaikum
Dear Shareholders,

| consider it a great privilege in welcoming you all fo the 29th Annual General Meeating of
Pragati Insurance Uimited for the financial year 2014, | thank you for your esteamad pres-
ence, confinued trust and susfained support extended to the company through the years.

Global economics in 2014
Globally 2014 was a disappointing year in terms of economic growth,

Davaloping counfries witnessed high oil prices during the batfter part of the year, o waaker
LS economy, higher investrment rates, hard commodity prices, recession and high unem-
ployment rates in the large Eurczone counfries, all of thesa culminafing info a global eco-
noamic growth of only 2.6 percent, about 1 percent higher than the preceding year, Accord-
ing to o World Bank Report, developing countries grew by 4.4 percent in 2014, While the
United States and United Kingdom saw signs of healthier lakbor market and accommaodative
monetary policy, legacies of the 2008 financial crisis haunted Japan and Eurozone, While
Germany and France slightly escaped recession during the year, Italy and Spain witnessed
rmoderate Growth, China grew at ifs slowest pace (7.4 percent) since the Global Financial
Crisis. While conflict in the Middle East could not dent the growth of Asion economies,

Pragati Insurance Limited 3
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Russia’s annexation of Crimea and border tensions with Ukraine which brought about the
wrath of westem sanctions also provided impediment to a higher growth in world economy
in 2014,

Bangladesh Economy in 2014

Qwr increased agriculture and service sector growth oubweighed the decrease in industrial
growth to register an overall economic growth of 6.1 percent. This growth even though far
shaorter than the projected target of 7.30 percent, it was nevertheless the second highest in
the South Asian region after 5r Lanka.

The key economic driver in 2014 was a robust remittance inflow. This was supported by the
services industry that rose to 5.8 percent which was slightly higher from 5.5 percent in 2013.
Investment grew slightly to 28.7 percent of the GDP from 28.4 percent in FY 2013. Gament
exports, the mainstay of Bangladesh's industrial sector and 80% of total exports, surpassed
$21 bilion last year, amounted to 18% of GDP.

Bangladesh Insurance Sector

A report released by the Bangladesh Insurance Association shows that the general insur-
ance industry in Bangladesh grew by a meager & percent during 2014, A total number of
forty five general insurance companies eamed a gross premium of Tk.2271 crore in 2014 as
opposed to Tk.2143 crore in 2013,

This single digit growth in the industry, breaking a chain of 12 successive years of double digit
growth going back to year 2003, may be attributed fo investor's wariness in investmeants as
well as political uncertainty.

Qur Business Performance in 2014

| am happy to inform you that in spite of the single digit growth industry wise in the non-life
insurance sector in the counfry, we were able to produce 10 percent increase in our
pramium income during 2014, Significantly, our company remains amongst the top four
premium earning non-ife insurance company in the country, contralling about & percent
market share in this saturafed insurance environment.,

A summarized position of your Company's operation in the year 2014 will help you appreci-
ate the performance of the company during the year under review

Million Taka
Parficulars 2014 2013 Increase (+)
Gross Premium 1388 1269 +7.38%
Retained Premium (RP) 558 G627 (11.29)%
Claims-retained porlion 1346 . 143 (4.90)%
Underwriting Profit 1.20 109.45 (98.90)%
Capital 556 529.53 +5%
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| exprass my sincere gratitude fo all our stakeholders and reiterate my deep appreciafion for
the confinuous guidance and support exteanded fo us by the Ministry of Finonce, IDRA, Secu-
rifies and Exchange Commission, Dhaka Stock Exchange, Chittagoeng Stock Exchange. Sad-
haran Bima Corporation, General Insurance Corporation of India, Bangladeash Insuronce
Association, Local Banks, Insurance Companies and other Financial Industries.

| offer my fribute to the Managing Director, the senior management team and to all our
employeas for their loyalty, commitment and hard work and their sincere efforts fo develop
the company's business in such crucial situations.

| take this opportunity fo offer my thanks to our customers for their ever-increasing allegionce
to us, We promise to reciprocate this by offering our highast form of service excellence.

It is my pleasant duty to thank the Board of Directors who by dint of their professionalism,
devotion and experience, have fransformed this company to a solid entity,

Finally, on behalf of the enfire company, | want to thank all the shareholders for your coop-
eration, commitment and confidence in us.

Dear Shareholders, as you are aware, your company has stepped into the thitieth year of
business operation this year, It is indeed a mafter of great delight and honor for us all, |look
forward fo your continued support during the upcoming years of economic prograss and
prosperity of the company and ifs stakeholders,

Thank yoa.

(bt

Abdul Awal Mintoo
Chairman

Pragati Insuranog Limited 33
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Director's Report 2014
Bisrmillahhir Rahmanir Bohim
Assalamu Alaikum

Dear Shareholders,

The Board of Directors and | would like fo thonk
vou for taking some of yvour valuable time out fo
attend this 29th Annucl General Meeting of the
Company. It 5 my plecsure to place before you
the annual Report, the Audited Financial Stofe-
ments and review of youwr Compoany's bDusiness
progress for the year ended 315t December 2014,

Banglodesh Economic Scenarlo

Our economic growth in 2014 slightly grew o
6. 1% compared to 0% in 2013. The growth can
be affributed to the peformaonce In the agricul-
fural sector which profracted by 3.3 percent,
lorgely due to good weather and prooctive
govemnment  interventions.  Services sectar,
mainly due to stronger trade in the second half
of the year, registered o growth of 5.8 percent in
2014 as opposed to 5.5 percent in 2013, However
industry growth was hampened as it declined fo
B.4 percent in 2014 os against fo 9.4 percent that
wos achieved in 2013, Sustoined remittance
inflowes In 2014, a sizeable porion of our GDP,
helped offset large frode deficits in 2014,

Growth In 2015 & expected to be ochieved
through robust remittances and recovery In the
privafe consumplion demaond. Higher Export
eaming B expected due to the restructuring ond
improvernent of gorment fachory sofefy stand-
ards and better working condifions puf in ploce
in 2014, With aon accommodafive monetary
policy to curk inflation and with a level ploying
field in the country's politicol orena, we hope fo
see our economy achieve its goal In 201 5.

lobal Economic Scenaro

wWorld Bank In its Report "Global Economic Pros-
pacts" expects the word economy to increqse
by 3 percent in 2015, up from a "“disappointing”
2.6 percent in 2014, Growth 5 forecasted fo
improve In 20015, rsing o an estimated 3.3
parcent in 2014, Cifing sluggishness in Europe
ond Japan and a “carefully monoged skow-
down' in Ching, fhe Word Bank hos down-
graded its forecast for the global economy in
2005,

Piunging oll prices and stronger growtn in the LS.
are expected fo help boost global growth in
2015The baonk expects the L3 economy fo
grow 3.2 percent in 2005 vear, up from 24
parcant in 2014,
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Progress omong the 19 counines thot use the
eurs curancy is expected fo pick up modesily
ta 1.1 percent in 2015, from 0.8 percent lost vear,
Likewise, the Joponese economy & expected fo
rebound fo 1.2 percent growih in 2015 from 0.2
pearcent in 2014,

The bank expects Ching's economy o expond
ta 7.1 percent in 2015, down from 7.4 percent in
2004, The slowdown reflects in part the Chinese
governmeani's effort to resinct excessive lending
and wasteful investment,

On the whaole, the bank expects high-income
countries fo grow 2.2 percentin 20015, up from 1.8
percent in 2014, Developing countries will grow
4.8 percent, animprovement from 4.4 percent in
2004,

Growth in developing Europe ond Centfral Asio
siowed fo o lower-than-forecosted 2.4 percent
in 2014 lorgely due fo o spuftenng recovery in
the Bwro Areo ond stognafion in Bussia,

Growth in South Amenco slowed severaly largely
dueg to the economic slowdown in its major frod-
ing partners and the declining global commod-
ity prices. However, growth in Morth ond Central
America was robust mainly becouse of buoyant
activity in the United Sfates.

Growth in cilmporing counines woas broodly
even in 2014, while aoctivity in oil-exporting coun-
tries recoverad sightly aiter confrocting in 2013,
Middle BEast and Morth Affcon economiss
appear to be stabilizing, olthough growth
remained frogile and unaven,

Eost Asio growth slipped to &4.F percent in 2014 as
aresult of policy fightening ond polifical fensions
that counterbalaonced a rse in exports in line
with the ongoing recovery in some high-income
SCONoMies.

Confiict in Ukrgine and the Middle East could
disrupt economic growth. The Chinese economy
could fumble info a "disordery sowdown,” Sub-
Saharan Aficon economies, expected to grow
a healthy 4.6 percent in 2015, could be devos-
tated instead if the EBoolo outbreck BNt con-
tained.

In Souih Asio, growth rose fo on estimoted 5.5
percentin 2014 from o 10-yeor low of 4.7 percent
in 2013 porially due fo the rebounding of the
Iindion economy, the region’s lorgest. Regional
growth B projected by the Bork o rise fo 4.8
percent by 2017,
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Mon-Life insurance indusiry scenarlo

Mon-life insuronce sector grew a mere &6
percent in 2015. This growth was the lowest since
2002, This degenerafion, coupled with the South
Asian region's lowest penefrafion rate of about |
percent, is viewed as very olomming. Effors rmaust
be camed out to bring substance ond discipline
info the insurance industry 5o that it con become
a viable tool in the sofeguord of lives and prop-
erfies of the pecple in the country. One of the
biggest foctors confributing to this passivity s the
lock of owareness of people about the impor-
fance and usefulness of insurance. A combined
effort involving the insurconce regulotors, insur-
ance associofion and individual companies is o
be maode to conduct owareness programs 5o 7o
educate the general public in this regard.

Operalional Results

Performonce of Progofi Insurance Limited in
2014, Compared to 2013 ore depicted below:

Million [Taka)
Parficulars 2014 2013 % Chonge
Gross Premium 1388 1249 +9.38%
Met Premium 558 629 -11.29%
Underwriting Profit  1.20 109 -98.90%
Met Profit-Gross 111.51 197 -43,40%

Gross Premium Income

In 2014 Progafi Insurance Limited ochieved
ancther milestone of eaming gross premium of
Tk. 1388 rilion. Gross prermium income increased
by Tk11% million registering o growth of 9.38%
compored fo previous year.

CLASS WISE PREMIUM
Fire Insurance

The Compony eamed gross fire insurance
premium of Tk.d34.41 milion as against Tk.541.42
of kst year. Affer poymenit/provision  for
re-insuronce  premiums, claims and monoge-
ment expenses the company hos incured
underwriting loss of Tk 125 milion ogainst under-
writing profit Tk.12.98 milicon of last vear.

Marine Insurance

Gross premivm eoming in manine department
including Marine Hull was Tk.434.40 million in 2014
against Tk.43%9.24 milion of the year 2013, After
providing for re-insurance and claims, we hove
eomed underariting profit of T 102.94 million
against last vear's underwrifing profit of TkP0L78
millicr.
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Miscellaneous Insurance

Zross premiurm of Tk.318.81 million [both in Motor
and Miscellonecus deparmenis] was eamed
against Tk, 28777 milllion in the year 2013, After
meeting expenses for rednsurance, claims and
management expenses we hove eamed under-
writing profit of Tk.23.31 millon agaoinst Tk.25.49
millon in 2013 registering a decreqse of §.24%.
The less prefit in fhis line of business this year was
due to higher number of claims from our
retcined account.

Invesiment Operation

With the inclusion of twe mare nen-life insurance
companies, the competiiion will be futher Inten-
sified resulfing in shrinking of underwriting profit.
Pragati insurance Lmited hos concenirated its
focus on diversifying its invesiment parifolic.
Focing all the odds the company has eamed
T 15.85 milllion oz capital gain oul of share frad-
ing in 2014 against Tk.15.33 million for 2013.

Confribufion fo Nalional Exchequer

Duwring the yvear under report Pragaoti Insurance
Limited has depaosited Tk221 milllon to the Gow-
ermment Exchequer as corporate income Tox,
withholding Tax, stamp duly and VAT, whie it
wias T 179.03 milion in the previous year.

Income Diskribulion

Underwriting Profit of the Company B not at
desired level due to ever increasing operational
and ofher expenses. However, due to increqse
in income from share frading business and rental
incorme the company's net profit before tax
stood at T 111.51 million agoinst Tk.1%7.46 milion
in the year 2014. The net profit before tax has
been proposed for appropriation as follows:

Parficulars Million Taka
Reserve for Exceplional Losses 5581
Prowision for Incorme Tax 18.50
Prewision for Defered Tax 0.45
Balonce avalable for distribution 33.31

Taking inte consideration the financial position
and capital requirement of the company with
an aim to have a steody growth in per share
dividend, the Boord of Diectors of Pragatl Insur-
ance Umited recommended 10% cash dividend
to the shareholders of the company for the year
2014. The whole scenaro will look as follows:
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Porficulars Tako
General reserve 9734259
Divisible: Profit 5,33,08,524
6,.30,42,515
Less: Cash Dividend for the year  5,56,00,33%
Balonce o be brought forword  Te.74,42,176
for the next year
Credit Ralfing

Credit Raoting of Progati Iimsurance Lid. wos
camed ocut by Credit agency of Banghkadesh
Limited [CRAB) for the year 2013-2014 and their
assessrnents are as follows:

Long Term LA
Short Term 51-1

Apart from the above, CRAB also menfioned the
following salient features of Pragati Insurance Lid:

+ Steady increose in Gross Premium income

+ pore than odeguote Schvency Margin

+ Caopocity to meef claim demand of policyholder
+ Decrease in cloim due fo Quolity undersrifing experfise
+ Sfrong reserve bose

+ Strong franchise Value

+ Infroducing corporofe govemance issues and
guidedines for complionce with the regulations of
IDRA and BSEC.

Board of Direchors

in accordance with Arficles 105 and 106 of the
company's Arficles of Associafion, the under-
noted Directors shall refire from Group-4

Direchors shall refire from the office by rofation.
1. bAr. Sved M. Alfaf Hussain

2. Mr. Syedur Rahmon Mintoo

3. M. Khan Mohd, Ameser

4, Md. Sarwar Komicl

In accordance with arficles 105 and 10& of the
compony's Arficles of Associafion, the under-

noted DFectors from Group-B Shareholders shicll
redire frorn the office by rotation.

1. M. Mohamermed AosAcled
2. Mr. Tabith Mohd. Awal

The election to fill up the 2 [two) vaconcies will
be held on the doy of the 2¥th AGM [i.e.
25thJune, 2015) of the company.

The 2 {two) sharehalders L.e. [i] Mr. Mohommed
Abdockek and (i) M. Tabith Mohd, Awal submif-

38 Pragatl Insurance Liméted
ANMUAL REPORT 2014

fome Bt

W s »9,08,3¢h

FHACHTE A 2038 @09, 00 F 3k
,00,83,03¢

AL JHF FENT & 08,00 SO

e FEfE v=adt T q8 83, 39k

Y038 FW A%iE Tuew MEDe g2 @ @y a
CRAB &7 o5 Pigmee

Long ferm AAI

short ferm 3T-1

B WE CRAB #%fE Iqmw FfmEte e
T FTACEL

« &1 Teife =y SoerETer 1

» ETETEE A SHE FAACEH 6

« Tt W AT T

s Sftrong fronchise vohse

= TR WA ST ARAE T O TR aE
- T Faes T

s SEC Tt IDRA < &l s et semm aada
g fafes ===

e S 59 AT Yol O3 ok
TR S " 4" grre e S e @
TET WAFE ST TS | EH FEE -
T il e T oS4 SEAET SR g
feafor Sme e e |

3, TG W T SEEE T

%, T T 9

&, TEIE W S S

8, WY (12 S S

TEAE W WY TR ot 9% ok
wr wpEE e wfrmegs R o @ @ TE
WA HTH TR

Y, TE AT & WS

3. T Y (AR WeE

TEE 3 B W ATTRMICT €N fEeW W
A 2T IEE A Tew (1ed T aoe)
frrafom wmfts == |



ted their nominafion papers within the stipulated
fime. No-body ele has submitfed any nominc-
fion popers 5o they will be foken as elected
Directors from Group-B shoreholders.,

Boord meetfing ond Audit Committese meetings

& |eight] meetfings of the Board of Directors and
B(eight] meetings of the Drector Audit Commit-
tee were held durng the yeor 2014, Details are
given below in companson fo last 3 years:

Name of the Meefing 2014 2013 20012
Board of Drectors g g 1}
Oirectors Audit Committee 8 a5 3

A&udit Committes

The Audit Commities of the company met eight
(8] fimes during the vear and reviewed the
followings with special emphasis on complionce
of respective recommendations:

« Audit and irspection Beport [5) of the Audit
Tearn and Extemal Auditors.

* Erewing ond effective Eisk Monogement
system of the Company through ongoing review
of the company's infernal control system,

¢ The financial statements of the company for
2014 gudited by the External Auditors,

* Shressing on the impordance of the Compli-
ance Culiure within the Company.

This is to confirm thal ihe company's Awdit Com-
mittes is constituted as per ferms & condition of
BSEC'S Circular # CMRRCD/ 2006~/
158/ Admin/4308 doted 2rd July, 2012,

Corporale Govemance Compliance Shatus

Pursuant to the clouse 7[ii) of the BSEC MNolifica-
fion  MNoSEC/CMRRCD/2006-158/ 134/ Admin,/44
dated August 7,.2012 we attach the Company's
complionce stafus as Annexure-1.

Auditors

MAfS. MAHFEL HUGH & Co, Chorfered Accountants
wos appoinfed Bdemal Awditors of the com-
pamny for the yeor 2014 ot the 28th Annual Gen-
gral Meeting. They hove oudited the books of
ocoount for the perod coverng 1st Jonuary.
2014 to 315t Decamber 2014, This & the 15t year
fhat MAHFEL & Co hos oudited the Fnonciol
statements of the company.

They are gligible for re-oppointment and fhey
hove expressed their infenfion fo be appointed
for 2015, The Board of Directors’ recommended
their re-appointment subject fo fhe approval in
the Annuar General Meefing.
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Acknowledgement

On beholf of the Board of Direchors, | take the opportunity 1o express my heartfelt gratitude ta
all of our valued clients, shoreholders and weall-wishers at home and abroad for their confinued
suppart and for the confidence that have placed on me and the Boord dudng the yvear under
review, We are espacially thankful to all Banks both in the private and public sector and the
managemeant of Mullimode Group, Baximeo Group, KDS Group, Abdul Moamem Group, Hosaf
Group, Monrng Group, Square Group, Bata Shoe (BD) Lid, Novarts [Banglodeash) Lid, Heidel-
berg Cement Bangkadesh, Intermational Televsion Channel Lid [NTY], National Televison
Lid(RTV). Maasanga Television, Independent Talavision Lid, ICCDRB, NASSA Group, Pacific
Jears Group of Companies, HED Group of Companias, Jayvson Group, Asto Pharma Lid,
Karm Group, Bashundhora Group, Sguare Air. DEL Group, ML Banglaodesh, MIL [(Mobd), Soad
Musa Group, Grameen Phone Lid, Esquire Group, Mr Group, Pedrolla (NE) Lid, PHP Group,
Ranimalfrooz Group, Envoy Group. Giverses Group, Maksans Group, M. Cemeant Factory Lid,
iCrown Cement), Olympic Group, Robintex Group, Shanta Group, T.K.Group, Healthcore
Prarmaceuticak Lid. Khulna Power Company Ltd, Khan Jahan All Power Co. Lid, NEPC Cor-
sorfiem Power Lid, Summit Group, United Power, High-Speed Navigation Co.lld, BRI Powaer,
Shoghnullah Power Generation Co.ltd, G.B.B Power Lid, DeshEngergy Lid, Eurostar Shipping
Ltd, Peopdes Shpping Lid, Summit Shipping Lid, Sealnk Shipping Co, Poseicon Enfterprise, Brave
Roval Shipping, Cenfral Mavigation, Ace Bi Cycle (D) Lid, Danim Plus [BD) Lid, Excelsior Shoes
Ltd, Jay Jay Mills (BD) Pyt Lid, J&) Indusines Lid, Jeming Accessonas Lid, Luna Lite Co. (BDY Lid,
Marmiyva Op[B0) Lid, Meghna Accessores Lid, Merm CoLid, Mitali Textile ndusties (BD) Lid,
Modern Toweak [BD] Ltd, Mulli 3afh Bogs Lid, MIM Textile Lid, Pedma Industies Lid, Papella
Shoe Lid, Premeer 18838 Lid, Sanko Optical Co, (BD] Lid, U-Jin Lad Co. [BD) Lid, Van Graen (BD)
Ltd, Kodena Sports Wear (BD) Lid, Jute Spinners Lid, Nowab Abdul Malek Jute Mills (BD) Lid,
Guality Feads Lid, Banglodesh Cricket Boord, Grarmean Shakh, Independent University Bangla-
desh, Nalional Polyrmer Industries Lid, Paxar (BD) Lid, Care Banglodeash, Bangladesh Edibla il
Ltd, CEAT Bangladeash Lid, Ruby Food Products, Ahad Jute Spinners Lid, State Bank of India,
Ermbassy of the United Arab Emirates, American Embassy, Alionce Francaise De Dhaka, Berger
Paints (BD) Lid. Asion Paints Banglodesh Lid, Sanofi Avenhlis Bonglodesh Ltd, Westin Hotel
iDhaka), ete. for reposing ther confidence in the company.

We also extend sincere thanks fo Irswrance Development and Regulatory Authaorty, Bangla-
desh Secuwrities and Exchanges Commission, Dhaka 5tock Exchange, Chiltogong Stock
Exchonge, Sadharan Bema Corporation, General Insurance Corporation of India [(GIC), Best
Re. Malaysia, Trust Infermnational Praotection Baheain, Willis and other Re-Insurers for their support
and aszistance, The Board also exprassas its appraciation fa M/fs, Mahilal Hueg & Co, the Auditor
of the Company.

The Board convays their deep appreciation through the Manoging Direchor fo all the Execu-
tives, Officars and Staff of the company for their excellent services without which we could nol
haove achieved our target. With their sincere, dedicated, whole hearted devofion and com-
mitted efforts o the challenging duly and responsibility, we may lbook forward to achieving
bettar results in the coming days. The Board of Directors has been pleased to reward its staff
including Executives, OHicers and Employeas 3 (Three) Incentfive Bonus based on individual
peformance o be decided by the management.

Last but nof least, | would ke to reserve the wormest thonks and best regards to all our valu-
able shoreholders ond chents to whom we ara commitied to pravide the vary bast.

Tharnk yau all,

On bahalf of the Boord of Directors

Abdul Awal Minloo
Chairman
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Directors’ Report to the Shareholders
[Under Section 184 of the Companies Act 1994)

We report that:

L

b,

wl.

Wil

will.

The financial statements prepared by the management of the
company present fairy its state of affais, the result of ifs operations,
cash flows and changes in equiby.

Proper books of account of the company have been maintained.

Appropriate accounting palicies have been consistently applied in
preparafion of the financial stfatements and that the cccounting
estimates are based on recsonable and prudent judgrment.

Intemational Accounfing Standards, as applicable in Bangladesh,
hawve been followed in preparafion of the financkal staterments and
any deparfure there from has been adequately disclosed.

The system of intemal confral s sound In design and has been
effectively implemented and monitored.

There are no significant doubts upon the company's ability to
continue as a going concern.

There are no sgnificant deviations from last year operating result of
the compary.

Dwring the yeor ended 31 December 2014 the Board of Directors
held B [Bght) meetings and the Directors serving on the Board
aitended in aggregate 57% of the fofal number of meetings.

Al 31 December 2014, the paitemn of shareholding s attached in the
SEC'S Compliance Report.

Pragati Insurance Limited
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Compliance Report on SEC Notfification

Annexure-|

Stotus of complionce with the conditions imposed by the
Commission's Mofificotion No. SEC/CMERCDY 2006-158/
134 Admin/44 dated Fih August, 2012 .

( Report under Condifion No.7.00)

44

Condition
Mo,

1.1

1.2{i

1.2(i}{a)

1.2(8}E)

1.2{ii) (<)

1.2{i)(d)

1.2ii) (&)

12{7(f)

Titie

| Board's size

[Shall not be kess than 5{five) and more than

| 20 [twenty)

Independent Directors

[at least 1/5] of the total number of Cirectors
in the company's Board shall

be independent Directors)

. Independent Director means

[who either does not hold any share in the
company of holds lesz than one

percent {1%] shares of the total poid-up
shares of the company;)

. who & not connected with the compony’s -

any sponsor of director or shareholder who
holds one percent [1%) or mone shares of the
total paid-up shares of the company on the
basiz of family relationship. His/her family
mambers also should not hold above
mantioned shares in the company:

Provided that spouwse, son, doughier, father, mother,
brother, sster, sondnlaw and daughterindaw shal
be condderad as family mambears.

| who does not have any other relationship, |

wheather pecuniary or afherwise,
with the company or ifs subsidiary/associated

| companias;

who s net o member, direclor or officer of
any stock exchange,

. whio s nat a shoreholder, director or officer of -

any mamber of stock exchange
or an ntermediary of the copital morket,

who & ot a partner or an exacutive or was
not o partnar or an executive

during the preceding 3 (three) yeors of any
statutary audif firm;

Pragati Insurance Lifmited
ANNUAL REPORT 2014

Complionce Sotus

pute inthe appropriate | pemarks

Column

{ if any]

| Complied | Not Complied |

v

A5 per insurance
Act 2010, 2 [two)
independeni
Direcior oppointed.



Complionce Safus
put v in the appropriate Remarks

Condifion Title Column {if any]
il Complied | Not Complied |
1.2{ij[g} | who shall not be an independent direcior in v = =

mione thvan 3 (three) listed companias;

1.2(iijjh) = who has not been convicted by a court of v - -
competent jurisdiction as a defaulter
In payment of any loan fo a bank or o
Mon-Bank FAnancial Institution [MBF);

12{I1{1} | who hos not been convicted for a crminal ¥
offence Involving moral furpitede.

1.2{n} | the independent director(s) shal be v - -
nominafed by the board of directors and
appraved by the sharehalders in the Annual
General Meeting [AGHM).

1.2[iw} | the post of independent directons] cannot v = 7
rernain vacant for maore than $0[ninety) doys.

1.2[v} | the Board shall lay down a code of conduct v = -
of all Board members and annwal
compliance of the code to be recorded.
1:20M) the tenure of office of an independent v = -
director shall be for a perod of 3 (three)
years, which may be extended for 1 [oma)

fermn only.

i Gualfication of Independent Director [ ID)
131} Independent Director shal be o
knowledgeable individeal with Infegrty who
I able: to ensure compiance with financial,
reqgulatory and corporate kaws and
can make meaningful contribution fo
business.

1.3(i) The person should be a Business
Leader/Corporate Leader/ Bureaucrat/
University Teacher with Economics of Business
Studies or Law background) Professionals like
Chartered Accountants, Cost E
Maonagement Accountants, Charfered
Secretaries. The independent director must
hove af least 12 [fwelve) vears of corporate
managemeant/professional expenences.

1.3 In special cases the above qualifications & i N/A
(i}

may be reloxed subject to prior

appraval of the Commission

Pragati Insurance Limited
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Condifion
Mo,

46

1.4

1.5()

1.5 '
1500 |

1.5(W)

Titke

Chalrman of the Board B Chiel Execulive Officer

IThe positions of the Chairman of the Boord
and the Chiel Executive Officer of the
companias shall be filed by different
individuals, The Charman of the company
shall b elected from among the direcions of
the company. The Booard of Directors shall
cleary deflne respective roles and
responsibilities of the Chorman and the Chief
Execulive Officar )

The Directors’ Report to Shareholders

IThe directors of the companies shall nclude
the following addilional stalements in the
Directors’ Report prepared under section 184
of the Companias Aci, 1794]= Industry
outlook and possible future developments in
the industny.

Segmeni-wise or product-wise parformmanca.
Risks and concearnms.

A decussion on Cost of Goods sold, Gross

Profit Margin and Net Profit Margin.

1.5(v)

150 |

Discussion on confinuity of any Extra-Ordinary
gain or loss,

Basis for relaoted party fransoctions-a
staternent of all related party transactions

should be disclosed in the annual report.

1.5{wil]

1.5(viil

Utilzation of proceeds from public issuas,
rights ssues andfor through any others
instrurments.

An explonation i the finoncial resulls
deterorate after the company goas for Initial
Public Offering [IPD), Repaal Public Offering

[RPO), Rights Offer, Drect Listing, atc.

1.5(ix]

1.5(x] |

If significant wvarance occurs belween
Guartery Financial peformance and Annoal
Francial Statemeants the monagemeant shall
explain about the varance on thair Annwoal
Report.

Remunaration to directors  including
independent direciars,

Pragati nsurance Limited
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Compbonce Safus |
put » in the oppropriate

' Complied | Not Complied |

W

Column

Kemanks
[ if cny)

/A

M/ A

/A



Condition
Mo,

1.5(xi]

1.5(xdl)

1.5(xiii]

1.5([xiv)

Title

The finoncial siaterments prepored by the
managemeant of the ssuer company presant
fairly its stale of affairs, fhe resull of s
operafions, cash flows and changes in ecuity.

Proper books of account of the ssuer
company have beean mainfained

Appropriale accounfing policies have been
consistenily applied In preparation of tha
financial siatemenis and thal the accounting
astimate:s are bosed on recsonable and
prudent judgmeni.

Internaticnal Accounting

(las)/Bangladesh  Accounfing Standards
(BAS] finternalional  Financial  Reporiing
Slandaords  [IFR3}/Bangladesh  Financial
Reporting Stondards [BFRS), as applicable in
Bongladesh, have been followed in

preparation of the financial statements and
any deparfure  there-from  has  been

adequately disclosed.

1.5}

1.5{xvi) |

The system of internal conirol & sound in
design and haos  been  effectively
implemanted and monitored.

There are no significont doubts upon the
ssuer company's abllity fo confinue as a
going concem. If the wer company 15 not
considerad fo be a going concermn, the foct
along with reasons  therecf should be

declosed,

1.5 [evii)

1.5 [eviii] |

Significant deviafions from the kast year's
operating results of the Esuer company shall
be highlighted and the reasons thersof
should be explained.

Eey operaling and financial data of al least

preceding 5 [ive) vears shall be summionized

1.5 {xix]

1.5 {or)

If the ssuer company has not declorsd
dividend [cash or stock) for the yvear,
the recsons themof shall be given.

The number of Boord meefings held duwing
the vear and attendance by each
director shall be disclosed.

Standards

Compliance Satus

put v in the appropriate |
Column

Remarks
[ if any)

' Complied | Mot Complied |

»

- MA

8 meefing
= with average
T
gttendance
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Condifion

No.

1.5 {od) |

1.5 il

1. 5ped)a) |
1.3 {xi) ]

1.5 [c]

48

2.1

Tithe

The pattern of shareholding shall be reported
to disclose fhe aggregate number
of shores [olong with nome wise details

where stated below)] held by-.

(@) Parent/Subsidiory/Associoted Componias

and other reloted porties [nome wise detais);

(o] Deectors, Chief Bwecutive Officer,
Company secretony, Chief Fnancial Officer,
Head of Intemal Audit and their spouses and
minor children (nomea-wise details);

: [} Executives: _
(d] Shareholders holding fen percent [10%] ar

mare voling inferest in the company [name

wise details].

Explanation: For fhe purpose of this clowse,
the expression “"executive”™ means top 3 (five)
salaied employees of the company, ofher
thon the Direcfors, Chief Executive Officer,
Company 3ecretary, Chief Finoncial Officer

and Head of Intermnal Audit

In case of the appeintment/re-appointment
of o director the company shall disclose the
follewing mformation to the shareholders:-

q brief resume of the directar;

noture of hisfher expertise in specfic
functional oreas:;

nameas of componies in which the person
alsa  holds the directorship ond  fhe
membership of committess of the board,

" Appointment of Chief Financial Officer (CFQ), |

Heod of Internal Avdit £ Company Secretary [C5)

Appointment:

The company sholl appoint g Chief Financial
Officer (CPFQ), o Heod of Internal
Audit[internal Controd and Compliance) and
a Company Secretary [C3), The Board of
Directors should clearly define respective
roles. responsibilities and duties of the CFO,
the Head of Internal Audit and the C3.

Pragati Insurance Limited
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Comglionce Satus

put » in the appropricte
Column

| Complied | Not Complied |
w

Remarks
[if any}

MNAA

MNSA



Condifion

2.2

af |

3(ii)

3(ji]

2.1{i

3.0y

3.1()

Title:

Requirement fo altend the Board Meelings

The CFO and the Company Secrefary of the
companies shall atfend the meetings of the
Board of Directors, provided that the CFO
and/or the Company Secretary shal not
attend such part of a meeting of the Boord
af Directors which Involves consideration of
an agenda item relating fo their personal
miatters.

Audit Commiftee:
The cormpany shall have an Audit Committees

The Audit Committee shall assist the Boord of
Directors in ensuring fthat the financial
statements reflect fue and fair view of the
state of affoie of the company and In
ensuring a good moniforing system within the
business.

The Audit Commiites sholl be responsible to

the Boord of Directors. The duties of the Audit

Constitution of the Audit Commiles
The Audit Committee shall be composed of

| at least 3 {three] members.

The Board of Drectorns shall appoint members
of the Audit Committee who shall be
directors of the company and shall include

at least 1 [one] independent director.
Al members of the audit commities should

be “financially iterate™ and at least 1 (one)
member shall have accounting or related
financial management experence.

Explanation: The ferm “financiclly literate”
means the ability fo read and understand
the financial statements Bke Balance 3heet,
Income Statemeant and Cash Flow Statement
and a person will be considered fo have
accounting ar related fincncial
management experiise i [slhe possesses
professional gqualification or Accounting/
Finonce graduate with at least 12 [twelve)
vedars ofcorporate management/professional
EXpEences,

Compiance Satus |
put » in the oppropriate Remarks

Column [ if any)

' Complied | Not Compiied |

»

 asa whb-commities of the Board of Directors, .

Committee shall be clearty set forth in wrifing.
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Condition
Mo,

50

3.1 {iv} |

3.1 |

Title

Whizn the term of service of the Commiftee
members expires or there & any
circumstance  causing any  Committee
member fo be unable to hold office unfil
expirafion of the term of service, thus making
the number of the Committee members fo
be lower than the prescribed number of 3
(three] persons, the Boord of Directors shall
appoint the new Commiitee memiber(s) to fill
up the vocancy(l.e) immedictely or not laber
fhan 1 [one] month fromm the date of
vacancyli.e] in the Commitiee fo ensure
confinuity of the perdformance of work of the
Audit Committes.

The company secretary shaoll act as the

secretary of the Committee.

3.0,

The quorum of the Audit Committee meeting
shall not conslitute without at least 1 [one)

independent director.

3.20)

320 |

Chalrman of the Audlt Commiltes

The Boaord of Directors shall select 1 [one)
meamber of the Audit Committes to be
Chaiman of the Audlt Committes, who shall
be an independent direchor.

Chairman of the oudit committee shall
remdin present in the Annual General

mMeeting[AGM].

3.30)

Raole of Audif Committees
Role of oudlt commiftee shall include the
following:-

Dversee the financial reporing process.

3.3(i)

Monitor cholce of accounting policies and

principles

3.3(ii)

3.3(iv) |

Monitor Infemal Control Eisk management
procCass.

Owersee hinng and performance of external

aucktons.

3.3[v)

33(vi) |

Review along with the monogement, the
annuval  finoncial  stafements before
submission to the board for approval.

Review along with the monogement, the
quarterty and half veary financial statements
before submission to the board for approval,

Pragati Insurance Limited
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Compliance Safus |
put v in the approprate

 Complied | Not Complied |

¥

Calumn

Remarks
(if any]



Condition
No.

3.3l
_ funciion.

3.30viil)

3.3(0x) |

3.30x)

3.4.1i)

34.1(H)(a)

34.1(8(b)

34.1[8}{c]

34100 (d) |

3.4.2

Tille

Review the adegquacy of internal audit

Rewview statement of significant related party .

transachions submitted by the manogement.

Review Maonagement Letters/ Lether of |

Iintermal Confral weokness ssued by statutary

auditars.
Whan monay is raised through Initial Public

Offering [IPO)/Repeal Public  Offering
[RPO/Rights Issue the company shall disclose
te  the Audit Committee about the
uses/appications of funds by major category
[copital expenditure, sales and moarketing
expansas, working copital, etc), on a
quartery basis, as a pard of therr guartery
declaration of financial resulls.

Further, on an annual basis, the company
shall prepore a staterment of funds utilized for
tha purposas other thon those stated in the

offer document/prospectus
Reporting of the Audit Committee to the

Board of Directors
The Audit Commiltee shall repord on s

activities to the Board of Directors.
The Audil Commitee shall immediately

repart o the Board of Direclors on the
follewing findings, if any:- report on conficts

| of interasts:

suspacted or prasurmed fraowd or iregularity or
rmiateral defect in the internal

control system;
suspacted infingament of lows, including

securties related lows, rules and regulations;

arny otfer matter which shall be disclosed to
| the Board of Directors immediately,

Reporting to the Authorities

i the Auvdit Committee hos reporied o the
Boord of Diractors about anyihing which has
material impoct on the finoncial condition
and rasulls of oparation and hos discussed
with the Board of Directors and the
managament that any  rectification s
necassary and if the Audit Commiftes finds
that  such  rectification  hos been
urreasanably ignored, the Audit Committasa

Complionce Satus |
put » in the appropricte Remarks

Colmn [ if arry)

 Compled | Not Complied |

'

»

Mone

Mo

Mo

Mone

Mone .
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Condifion
No.

52

3.5

41}

A{ii)

(i

4iv} .
afv) |
4[vi) |

4w}

& [wiil}

51i}

5(ii)

Title

shiall report such finding to the Commision,
upon reporting of such malters 1o the Board
of Directors for three fimes or completion of o
perod of & (sik) monfns from the date of first
reporting fo the Board of Direciors, whichever

| Is earlier. |
Reporting to the Shareholders and General

investors

Report on activities comed ouf by the Audit
Commiftes, including any report mode fo
the Boord of Directors under condifion 3.4.1
i) abowve during the year, shall be signed by
the Chaiman of the Audit Committee and
disclosed In the annual report of the ssuer

| compary.

EXTERMAL/STATUTORY AUDITORS:

Thie Esuer company should not engage its
externalfstatutory auditors o peromn the
following services of the company; nomehy:-

i} Appraisal or valuafion services or faimess

opinions.

Financial informafion systems design and

| Implementation. |
Book-keeping or other services related to the

acocounting records or financial statements.
Broker-dealer services.

Actuaral services,
intemal audit services.

' Any other service that the Audit Committee -
| determines.

No pariner or employees of the external
audit firms shall possess any share of the
company they audit at least during the
fenure of thelr cudit assignment of that
COMpany.

| SUBSIDIARY COMPANY:

Provisions relafing to the composifion of the
Board of Directors of the holding company
shall be made applicable fo the composition
of the Board of Directors of the subsidiary
company.

Board of Directors of the holding company
shall be a director on the Board of Direciors
of the subsidiary company.

Pragati Insurance Limited
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Compliance Safus

oul v in the approprate |
Calumn

 Complied | Not Complied |

%

% 8%

| At least 1 lone) Independent director on the '

Kermarks
( if any)

MA

M



Conditicn
Mo,

(i) |
5(v) |
5[v} |

8 (a] |

s(il{b}

i |

Titke

The minutes of the Boord meefing of the
subsidiory company shall be ploced for
review af the following Board meeting of the
holding company

The minutes of the respective Boord meeting
of the holding company shall state that they
have reviewed the affairs of the subsidiary
company also.

The Audit Committee of the holding |

company shall also review the financial
statements, in particular the investments
made by fne subsidiary company,

DUTIES OF CHIEF EXECUTIVE OFFICER (CEOQ) .

AMND CHIEF FINANCIAL OFFICER [CFO):

The CED and CRD shall cerify to the Boord
that:-

li] They have reviewed finaoncial stotements
for the yvear and that to the best of their
knowledge and belief

a) these stofements do not contain ony
matenally unfree stofement or omit cny
materal fact or contain stotements that
might be mislecding:

these statements together present a fnue and

foir view of the company's affairs and are n
complionce with  existing accounting
stondards and applicable laws,

There are, o fhe best of knowledge ond

belief, no fronsactions entered into by the
company  during the yeor which ore
fraudulent, ilegal or violation of the

_ company's code of conduct,

(1]

REFORTING & COMPLIANCE OF CORPORATE
GOVERNANCE:

The company shall obtain a cerificote from
0 Professionol
Accountant/Secretary(Chartered

Accounfant/Cost & Manogament

Accountant/Chadered Secretory] regarding
complionce of conditions of Corporate
Governance Guidelines of the Commission
arnd shall send the same to the shareholders
along with the Annual Report on a yeary
Eraasis.

. Complonce Safus |
put v in the appropriate Remarks

Column ( if any)

 Complied | Not Complied |

- MIA

- ' N/fA

: ' NS,
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Condition

Na.

54

Title

Explanation : Chorered Accounfont means

700 |

Chartered Accounfant aos defined in the
Chartered Accountants Act, 194% [ Act No.
OV OF 1949);

Cost and Monagement Accounfont means
Cost and Management

Accountant as defined in the Cost and
Management Accountonts Ordinonce, 1977
[Ordinonce No. LI of 1977); Chaorfered
Secratary means Chortered

Secrefary os defined in the

Compliance Safus

put v in the appropriate |

Column

' Complied | Not Complied |

wiis oradiie ==, Yoo ( 4obo WONE 3¢ Wi W) |

The direciors of the company shall stabe, in
goecordance with the Annexure

attached, in the direcios’ repont whether the
company has complied with fhese

canditions.
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Shares: 55,600,330 Mos,
Paid up Capital: Tk, 55,60,03,380

SL.No. | Name of Director o, shares m I.Inuﬂ:m‘s Toral :::E

1 hir. Abdul Awal Mintoo 1,115,052 430,727 [ NSfA 1545779 .78
2 Mr. Khan Mohd. Ameer 1,367,214 N/A 1,367,214 246
3 hr. Ehalilur Rahman 1,811,796 e 1,811,796 5.06
4 Mr. A. Monem 1,464,035 39,607 | N/A | 1,503,642 270
5 Mr. Mohd. A, Awwal 1,211,763 414,834 [ NfA 1,626,557 2.93
& Mr. Md. Syedur Rabman Mintoo 1,119,137 10956 | MN/A 1,130,053 2.03
7 Syed M. Altaf Hussain 1,611,318 11426 | Nja 1,622,744 2.92
4 hr. Md. Sarear KEamal 1,156,083 324,762 | N/fA 1,480,845 2.66
g Mrs. Nahreen Siddigua 1,113,059 N/ 1,113,059 2.00
10 Mr. Mushfiqur Rahman 1,112,072 NSA 1,112,072 2.00
11 Mrs. N. 1. Chawdbhury 1,1BE BET N/ 1,1EE BE7 2.14
12 Mr. Mohd. A, Malek 947,619 IS0BE2 | NSA 1,298,501 2.34
13 Mr. Masir 4. Latif B15.735 N/ A | 31_5,?3-5- 147
14 Mr. Tabith Mohd. Awal 1,115,396 WA 1,115,398 £.01

Ms. Tahsina Rahman [ Cn behalf

15 of KIY Steed Indus Ltd. ] 12,7ET N 12, TET 0.0z
1@ hdr. ASh Mohiuddin Monem 137807 W/A 137807 0.25
17 M. AKM Sharmsuddin - A = 0.00
18 Mr. Mahbub Aram 14,676 N/ 34,676 0.06
13 Managing Director - NS - 0.00
20 Company Secretary = NfA - 0.00
21 Chief Financial Officer - NfA - 0.00
22 Head OF internal Auit - /A - 0.00
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A. WAHAB & CO.
Chorferad Accauniants

Hotel Purbani, Annex-2, 4ih Aoor
1 Dilkeushsa CFA, Dbsoken-1 000,

House & 234 18! Flacr)
Lare # 3 [Wesl) DOHS Barkdhara

Dk Bangioaeash

Tel  :[BE-02) B412494,8412497

Fem ! [BE-02)84124%4, B41 2497 Exl. 108

To the shareholder of " hobdoncoben com
Praqati Insurance Limited R

Certificate on compliance of conditions of corporate governance by
Praqati Insurance Limited for the year ended December 31. 2014.

We have reviewed the relevant decuments conceming the company’s compliance with the compo-
rale govemance matters.

Basis of opinion

We camied out our review in cccordance with the guidelines ssved by the Securties & Exchange
Commision under Nofification Mo, SEC/CMERCDY2004-1 5811 34ladmini44 daled 0F August 2012, The
compliances of conditions of the corporate governance and reporing of the status of complionce is
the responsibility of the company’s management.

Period Coverad
Cur review for this cedificate is confined to the aspects for the year ended December 31,2014,

Opinion

In our opinion, based on our review of relevant documents and ako information mode avalable to us
by the management, the company's status on complionce with corporate govemance requirements
as shown in Annexure reflecis actual position of the company's complance with the condifion of
Corporate Govemnance Guidelines of 5EC applicable for listed companies.

Date: Dhaka

May 30, 2015 14@‘1};3‘_*&&1_.

{A. WAHAB & CO.)
CHARTERED ACCOUNTANTS

L. E-‘\‘u

tuchg wigealieeoe A Mesmibee frm of The Leading Bdgs Allance
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Report of the Audit Committee

The audit committee of the Pragati Insurance Limited is a sub-committee of the Board of Direc-
tors appointed by the Board of the company. The Audit Committee comprise of the following
directors.

1. Mr. AK M Shamsuddin Chairman and Independent Director
2. Mr. Tabith Mohd. Awal Member and Director
3. Mr. A 5 M Mohiuddin Monem Member and Director
4, Mr. Nasir Latif Member and Director

The committee operates according to the terms of reference approved by the Board and in
complionce with section 3,00 of the Bangladesh Securities and Exchange Commission's notifi-
cation Mo. SEC/CMRRCD/2004-158/1291 Admin/43 dated 3rd July 2012. The committee is
accountable for all audit activities and reports to the Boord of Directors of the company. The
key role of the Audit Committee is o monitor, review and examine the financial statements,
corporate governance proctices, intermal control systems and risk maonogement activities
related with the insurance.

Resolutions of the Audit Committee meeting

During the year 2014 under review 8 (Bght) meetings of the Audit Committee were held and
the Comniittee focused on the folowing activities.

1. Reviewed the reliability and consistency of the financial statements of the company
to ensure that the intemal control and complionce procedures are adequate to
present a true and fair view of the company's state of affairs for the year 2014,

2 Reviewed the draft annual financial statement of accounts for the year 2014 that
audited by the external auditors. Ensured that proper disclosure required under
Accounting Standards as adopted in Bangladesh have been made and also
complied with the Companies Act and various rules and regulations opplicable to
insurance business.

3. Reviewed the unaudited gquarterdy and half yearly financial statement of accounts for
their proper presentation to the shareholders and regulatory authorties.

4, Reviewed the varous reports of the Internal Auditor and their recommendations to
take appropriate actions to the management where needed.

5. Reviewed the audit plan 2014 and also approved the intemal audit plan 2015 with
appropriate directions to the Internal Auditor.
é. Reviewed the appointment of external auditors.
55 Pragati Insuraence Limited
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Approval of Financial Statemend

The Audit Committee reviewed and examined the annual financial statements 2014 prepared
by the management and audited by the extemnal auditors and recommended the same
before the Board for consideration.

Acknowledgement

The Audit Committee members expressed their sincere thanks to the members of the Board,
management of the company and the auditors for their support to carmy out its duties and
responsibilities effectively.

ik,

Mr. A K M Shamsuddin
Chairman, Audit Committes
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INDEPENDENT AUDITORS' REPORT
TO THE SHAREHOLDERS OF
PRAGATI INSURANCE LIMITED

We have audited the accompanying Balance Sheet of the PRAGATI INSURAMNCE LIMITED as at
December 31, 2014 and the related Revenue Accounts as well as the Profit ond Loss Account,
Profit and Loss Appropriation Account and Statement of Cash Flows for the period then ended
together with notes thereto. The preparation of these Financial Statements is the responsibility
of the Company's management. Our respansibility is to express an opinion on these Financial
Statements based on our audit.

Managemenis Responsibility for the Financial Sfatements

Managements is responsible for the preparation and fair presentation of these Financial State-
ment in Accordance with Bangladesh Financial Reporting Standard (BFRS). This responsibility
includes designing, implementing and maintaining internal control relevant to the preparation
and fair presentation to Financial Statements that the free from maoterial misstatements,
whether due to froud and emor.

Auditors’ Responsibility

Our responsibility is to express an opinion on these Finoncial Statements based on our audit. We
conducted our audit in accordance with Bangladesh Standards on Auditing (B5A). These
Standords require that we comply with ethical requirements as wel as plan and perform the
audit to obtain reasonable assurance whether the Financial Statements are free from material
misstatement. Our oudit includes examining, on a test basis, evidence supporting the
accounts and disclosures in the financial statements. This oudit also includes assessing the
accounting principles used and significant estimates made by management, as well as evalu-
ating the overall Ainancial Statements preparation.

We believe that our audit provides a reasonable basis for our opinion.

Opinion

In our opinion, the Fnancial Statements together with the notes thereto, prepared by the man-
agements give true and fair view of the state of the company's affairs as at and for the year
ended 31 December, 2014 and the results of its operations comply with the Companies Act
1994, Secunties and Exchange Commission Rules 1987, the Insurance Act, 2010, the Insurance
Rules 1958 and other applicable lows and regulations.

We also report that:

(i} We have obtained all the information and explanations which to the best of our knowil-
edge and belief were necessary for the purposes of our oudit and made due verifica-
tion thereof;

&2 Pragati Insurance Limited
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(i}  Imouropinion, proper books of account as required by low have been kept by fhe Com-
pany so far as it appeared from our examination of those books and proper refums
adequate for the purposes of our audit have been received from the branch not visited
by Ls;

(if) The Company's Balonce Sheet, Profit and Loss Account, Profit & Loss Appropration
Account, related Revenue Account and it's Cash Flows statement dealt with by the
report are in agreement with the books of account and retums:

(iv) The expenditure incumed was for the purpose of the Company's business;

(vl  As persection 63(2) of the Insurance Act, 2010, we certify that to the best of our knowl-
edge and belief and according to the information and explanations given to us, all
expenses of monagement wherever, incumed and whether incumed directly or indi-
ractly, in respect of Insurance business of the Company fransacted in Banglodash
during the year under report have been duly debited to the related Revenue Accounts
and the Profit and Loss Account of the Company: and

(vi) As per regulation 11 of part 1 of the Third Schedule of the Insurance Act, 1938 os
amended, we further cerlify that according to the best of our information and as shown
by its books, the Company during the year under report has not poid any person any
commission in any form, outside Banglodesh in respect of any of its business re-insured
abroad during the year ended 31 December, 2014,

Dated, Dhaka, 30th April 2015 Mahfel Hug & Co.
Chaortered Accountants
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. .
- S gy
Balance Sheel

As At 31 December 2014

|CAI'ITAI.I. LIABILITIES Haotes 204 2013
Amount in BOT Amount in BOT
Authorised copital
200,000,000 Ordinary shares of Tk, 10 each 2,000,000,000 2,000,000.000
Issved, Subscribed & Poid-up capital
55.600,33% Ordinary shores of Tk, 10 each 4 554,003,390 229 527 040
Reserve or Confingency account 2,242,628, 441 2.242.782.172
Raserve for Bxceptional Losses 5 641,582,267 &05, 775,140
Contingency Reserve for Irsurance Guaraniees & 105,859,651 105,869,851
and Tail ended Insurance Business
Revalugtion Eeserve 7 1.412.133.735 1.412,133.735
zeneral Reserve a 734259 S0, 210,805
Profit & Loss Appropriafion Account bl 53,308,524 852,793,037
Balance of fund & account 281.117.856 318,125,068
Fire Insurance Business 43,264 234 46,451,247
Moring Insurance  Busingss 144,790,411 156,304,087
Misc, Insurance Busnass 91.065210 115,349,794
Premiuvm Deposit 0 40,874,803 19295977
Liobillities & provision 210,485 582 113,455,474
Estimated liabilifies in respect of outstanding 1
Clgims whether due or intimated. 11 12%. 272,638 108,725,585
Amount due to other persons or bodies
for comying on irsurance business, 12 Bl.172.744 | 4.529.911
Lean from Bank for Building Project (Secured) 13 238,158,358 44,824,113
Sundry creditors 14 100,712,604 PH102.041
Prowision for Income Tax 15 0654453 252,104,453
Provwision for Defemad Tax 14 17,340,000 14,890,000
3,947,977 487 3,647, 106,351
Met Asset Vialue Per Share o034 5235

The anmexed notes from 1 ho 34 form on infrgrol port of these Rnancial Statements. These Anancial Statements

oA

Mad. | Islam AKM Shamsuddin
Managhg Director Director

Dated, Dhaka, 30th April 2015

El"" Pragati Inswrance Limited
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Balance Sheet
As At 31 December 20714

| PROPERTY & ASSETS Notes 2014 20013 |
Amount in BOT Amount in BOT
Investment 394,111,445 496,971 448
Barglodesh Government Treasury Bond 17 25,086,755 25,086,755
Shares & Debentures (ot Cost) 18 349,024,690 371.884,693
Amount due from other persons or 19
bodies camying on insurance business 502,861,807 263188215
Interest, Dividend & Rent outstanding m 574,424 1,064,574
Sundry Debtors 21 44,687 065 61,009 455
Advance Payment of Tax 22 220,044,758 180,003,035
Cash and Bank Bolances 3 528,547 063 562,557 420
Fixed Deposit Accounts 454,696,850 478,352,452
STD & Current Accounts 51.5621,458 70,477 246
Cash, Cheque in hand & Stamp 12,328,555 | 13,729 692
Other accounts 2277248573 2,182.310.213
Land (freenold) 24 887,050,023 858,587 523
Holiday Homes 25 4,130,020 4,130,020
Fimed Assets|ot cost less accumuloted depreciation) 26 107,518,421 P4,327 225
Building 27 1,254,153,855 1.208,194,842
Panthapath building 28 27.226,232 18,026,000
Stock of printing materials 1170272 1,044,533 |
3,967 97T ART 3,647 106,361

were approved by the Board of Direclors as 208 Apdl, 2015 and were signed on ifs behalf

Y

Syed M Alkal Hussain Abdul Awal Mintoo
Director Chairmnan
(Mahfel Hu;ﬁ co
CHARTERED 'ACCDUNT'ANT] Pragati Insurance Limited a5
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Profit and Loss Account
For the yvear ended 31 December 2014

' Particulars Notes 2014 2013 |
Amount in BOT Amount in BOT
Expenses of Monogement
inot applicabie to any fund or occount] 15,141,479 23,044,011
Director Fees & Expanses 853,250 974,750
Registration Renewnl Fee 31 4442010 4,329,380
Audit Fees[including fes for special audit) a2 431,250 431,250
Depraciafion 15,355,541 15,247 053
Profit for the year fronsfered o 111,514,184 197,666,835

Profit & Loss Appropriotion Account

147,737,734 241,733,277

Profit and Loss Appropriation Account
For the year ended 31 December 2014

2014 2013
Reserva for Bxceplional Losses 55,807,129 42,900,294
Provigon for Income Tax 18,550,000 50,000,000
Fravigon for Defered Tax 450,000 2,000,000
Balonce fransfemad o Balance Shaat 53,308, 524 B2,793.038

128,115,458 197,493,332
Eaming Per Share 1.47 275

The aonnexed notes from 1 fo 24 form an infrgral port of these Finonciol Mtotements, These Financial Statements

o AR

AKM Shamsuddin
Direcior

md. Islam
Managihg Director

Dated, Dhaka, 30th Apl. 2015

a6 Pragati Insurance Liméted
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Profit and Loss Account
For the vear ended 31 December 2014

| Parficulars Motes 2014 2013
Amount in BOT Amount in BOT
Interast, Dividend and Rent
(Mot applicable to any fund or account) 29 81,338,343 &8,404 573
Interest received & occrued 65,592,958 56,414,404
Dividend and Debenture interast 15,745,385 | 11,990,149
Profit transfemred from : 1,1?5,3§D _ 107 455,742
Fire revenue account [125,051.388) 12,979,853
kMarine revenue accont 102934819 JO779.634
Misc. revenue account 23.311],'_?18 25,696,255
Other income : 30 65,203,041 63,872,983
Misc. receipt ~ 985,435 | 471,032
Profit/(lossjon sale of investment (shares) 15,859,565 15327 177
Building Rent 48,357,841 48,074,774
147,737,734 241,733,298
Profit and Loss Appropriation Account
For the yeor ended 31 December 2014
2014 2013
Met profit for the vear transfemed
frem Profit and Loss Account 111,514,184 197,644,835
Balance brought forward from previous perdod 16,601,472 28,457
128,115,654 197,493,332

were approved by the boord of Directors as 30th April, 2005 and were signed on its behalf

o g 74

Syed M. Alkal Hussain Abdul Awal Mintoo

Diractor Choirmion
[Mahfed H.JSIQ co
CHARTERED ACCOUMNTANT) Pragat! Insurance Lintived 67
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Consolidated Revenue Account

For the vear ended 31 December 2014

Parficulars Fire Marine Cargo| Marine Hull Maotor Misc Tobal 2014 | Total 2013
Clairn under polcias las
Re-msurance ;
Clairm paid duing the yed 27341257 | 24,274,025 1,262,275 AETA A48 | 19548820 | 114,354,843 | 112044,858
Tatal Esfimated liakdity in
respect of oubshanding
claims ot the end of he | 7154132  8909.272|  2.000.000 QAT1.985 | 19.357.249 [ 129292438 | 108,925,585
VRar Undar dus of infimated
118495367 | 33185297 | 3282375 SIATEANT | 39.00A0ST | 245647 481 [ 220972241
Outstanding Claim
Less : the end of the 48314402 32032418| 3,000,000 432000 | 15944755 | 106.F25.585 | TT 954045
prEvioUs year
3,180,977 152.87% 262275 45,044,451 23059314 | 134,721.8%5 | 143018092
N0FETITT | 136520073 &.41%.000 41895793 | 26,944,547 | 325,148,750 | 311.507.28%
Commision 1022763 71,038,702 3544888 37328324 | 2694, 144 229 028821 [ 174,148,741
Profit transfer fo Prodit &
Loss Accour (125,051 388} 102529 491 407,388 22,598,742 TI2078( 1196350 | 109,455,744
Baknice on Acoount af ha
end of the yeor o shawn n
Balonce Sheet
Reserve for unexpired sks
being 50% of Fire, Morine
Cango. Mator & Msc. and
100% the Marine Hul 43264237 | 142621990 4,148,421 JLETEOIN 19,087,200 | 281,119 857 | 318,125,067
Premium income of the
yesr.
201.483.966) 453343135 14801912 218867320  B4,699.381 | 973215714 |1,056,255,052

The annexed notes from 1 fo 34 form on infrgrol port of these Financiol Stotements, These Finaoncial Statements

oA

AEM Shamsuddin
Direcior

Md. Isbam
Managihg Director

Dated, Dhaoka, 30th April,2015
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Consolidated Revenue Accouni
For the yvear ended 31 December 2014
Perficulars Fire Marine Cargq Marine Hull|  Motor Misc, Totol 2014 | Totol 2013
Balance af Ascount af tha
bBaginrng af e year :
Reserve for unesguired sk | 44,450,247 | 149054827 | 7247200 | F4911300 | 40458404 | 2318125288 | 296,047,194
Premium. Less Re- B8,528.473 | 285243577 | 4188421 | 143556000 | 38174400 | 558071293 | 629.000.535
IS
Commissian on Re-
it £8.504286 | 19062329 | 3386291 - 6066267 | 97.019.153 | 131,200.923
201,483,946 | 453,343,135 | 14,801,912 | 218,847,320 B4 479,381 Fr3.215,714 [ 1,0558.255,082

were approved by the Board of Directors as 30th Apr, 2015 and were signed on its behalf

L

Syed M. Alal Hussain
Diractor

{Mahfel Hu;ﬁ co

CHARTERED ACCOLNTANT]

Pragati insurance Limited

Abdul Awal Mintoo
C RO
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Fire Insurance Revenue Account
For the year ended 31 December 2014

Pﬂ'ﬂcm-ur: 2014 2013 |
Taka Tako

Ckaims under policies

Less : Re-insurance :

Paid during the yeor 27 .31 257 3% 934,527

Total estimated licbility in respect of

oufstanding claims of the end of the

yeor whether due orinfimated 89.154,132 48,314,412
114,495,389 88,248,937

Less : COufstanding chkaims at the end

of the previous year 4&314!4]2 24,422,189

&8, 180,577 83,826,770

Expenses of monogement 110,967 377 44,104 578

Commission 104,122,743 71,948,545

Profit trarsfered to

Profit & Loss Account [125.051,368] 12,979,853

Bolonce of occount of the end of the

yeor a5 shown in Bolonce Sheet :

Reserve for unexpired risks, being 50%

of the fire premium income of the yvear 43,264 237 44,451,247
201,483 944 241,311,013

The annexed notes from 1 to 34 form an infrgral part of these Financiol Stotements, These Financial Statements

Md. Isbam
Maonagihg Director

Dated, Dhaka, 30th April.20135

?n Pragati Insurance Limited
ANMLUIAL REPORT 2014
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AKM Shamsuddin

Director



Fire Insurance Revenue Account

Faor the Yeor Ended 315t December, 2014

_I"udi::ulm

Baolonce of occound atf the
beginning of the year;
Reserve for unexpired risk

Premium less : Re-insurance

Commission on Re-insurance ceded

wera opproved by the Boord of Directors os 300 April, 2015 ond were signed on its behalf

L

Syed M. Alal Hussain
Diractor

{Mahfel Hu;ﬁ co

CHARTERED ACCOLNTANT]

2014
Toka

44,451,247
84,528,473

&8.504.244

201,483,766

03 |
Tako

41,978,931
92,902,474

104,427,588

241,211,013

Abdul Awal Mintoo
Charrmcn

Pragati Insurance Limited Fa |
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Marine Insurance Revenue Account
For the yeor ended 315t December, 2014
CARGO HULL 2014 2013
Taka Takao
Claims under Policies
Less | Re-Insurance:
Paid during the year 24.276,025 1,262,275 25,538,300 17,718,307
Total estimated lickility in
respect of Outstanding Claims
at the end of the vear wheather
due or infimated 8,909,272 2.000.000 10.909.272 36.032.418
33,185,297 3,262,275 34,447 572 53,750,725
Less : Outstanding Claims at
the end of the previous year o Jag, 4] 8 o 00,000 36,032,418 27 193,187
152,879 262,275 415,154 264,557 538
Expenses of Manogemenk 138,920,073 &,41%.000 143,339 073 150,893,929
Commission 71,138,702 3,544,588 74,683, 570 44,099 541
Profit fransfemred 1o
Profit & Loss Account 102,529,471 407,328 102936819 JO.779.634
Bolance of Account at the end of the
year as shown in Balance Shaat ;
Resarve for unexpired risks being
S0% of the Marine Cargo Premium
incomea 100% of the Marine Hull
Premiurm Income of the year 142,621,990 4,148,421 148,790,411 156,304 027
453,363,135 14,801,712 448,165,047 448,634 667

Md. Isham
Maonagihg Director

Dated, Dhaka, 30th Apel. 2015

?2 Pragati Insurance Limited
ANNUAL REPORT 2014

o R

AKM Shamsuddin

Director




Marine Insurance Revenue Account

e s WYL

For the vear ended 31 December 2014

| CARGO HULL 2014 20313
Taka Taka
Balance of Account af the
baginning of the yeor :
Resarve for unexpired risk 149 054,827 7247 200 1 54,304,027 144 438 448
Premium Less ;: Re-Insurance 285,243.97% 4,148,421 FE9.412.400 305,350,853
Commission on Be-lnsurance Ceded 19,0463, 329 3,384,291 22,448 &20 15,435,348
453,363,135 14,800,912 A48, 65,047 448 434 449
Syed M.i.nlfd Hussaln Abdul Awal Mintoo
Direcior

Chairrman
(Mahfel HEJE co

CHARTERED ACCOUNTANT)

Pragati insurance Limited ?3
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Miscelianeous Insurance Kkevenue Accouni

For the yvear ended 315t December, 2014

MOTOR MISC, TOTAL 2014 TOTAL 2013
Taka Taka

Claims under policies

less | Re-insurance:

paid during the year 43,826,446 1 9,648,820 83,475,284 34,393 822

Total estimated liability

in respact of outstanding

Claims af the end of the

vaar whalther due or

infimated 7.871.985 19,357,249 29,229,234 24 578,756
53,498,451 30,004,049 92,704,520 78972 577

Less | Outstanding chaims af

the end of the previous yaar B.632,000 | 5,944,755 24,578,755 24,338,493
45,046,451 23059314 88,125,745 52,833,584

Expenses of manogement 41,895,773 28,944,547 70,842,340 114,508,782

Commission 37.328.324 12,874,144 50,222 468 S8, 100,654

Prafit & Loss Account 22,598,742 2174 23310918 25,894,254

Bolonce of occount af the

end of the vear as shown

in Balonce sheet ;

Resarve for unexpired

risks being 3% of the

mator and mss., premium

income of the yeaor 71978010 19,087,200 #1.065210 115,367,774

218,847,320 84,699,381 303,564,701 344,309,370

Md. Magirul lslam
Manogihy Direclor

Dated, Dhaka, 308 April, 2015

?..q, Pragati Insurance Limited
ANMNUAL REPORT 2014

oA

AKM Shomsuddin

Diracior
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Miscellaneous Insurance Revenue Account

For the vear ended 315 December, 2014

| MOTOR MISC, TOTAL 2014 TOTAL 2013 |
Taka Taka
Balance of account at the
beginning of the year ;
Resarve for unexpired risks F4.911.300 40, 458,494 1153569974 02,431,814
Prasmiurm less @ Re-insunams e 143,954,020 38,174,400 182,130,420 230,739 587
Commssion on Re-Insuronce
caded (including profit - &.064,287 6,066,287 8,137,947
COMMImission)
218,847,320 84,497 381 303,564,701 344, 309 370

dagld ot
Syed M Altaf Hussaln Abdul Awal Mintoo

Diractor Chairrman
[Mahfel Hug & CO 7‘ ]

CHARTERED ACCGUMTANTJ Pragati Inswerance Limited 75
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Statement of Changes of Shareholders Equity
Far the yeor ended 31 December 2014
Share capiid o nﬁw% Revobofon Reserve. | Genercireserve | o0 O® oy ecuiy
- exceplional loses B apprapiaion
Taka Tako Taka Taka Taka Taka Taka

Bokorce of 1 Jonuary 2014 BI040 A15775,14) 105,545 851 1412133735 38,210,407 a0y 272
Dividend paid [Sock) 26,478,350 126,475,350

Dividend paid |{Cexh| (5,190,880} (66,190,880
Trarsfesed io Reserse for excaplional loses S0 109 5070
Transfered io Revaluction resanve

Transtemad ha prafil & kes appropdation acoount 36,706,368 34,708,349
Bolarce of 31 Decemnber 2014 256000, 280 B4 1,580,269 105,357 £51 1412,133.735 §.734.257 SRS 1790 A0

The onnexed nofes fram 110 34 from oninfrgral port of hese inoncial siofements. These financiol siafements were opproved by the Booed of Direchors on 30h Apnl 2015 ond were signed onifs behealf

Managihg Director

Dated, Dhoka, 30th Apal. 2015

e

AKEM Shomsuddin
Director

r L
“._M”.NE Hussain

Direcior

[Mahfel :Hu_h c i

CHARTERED ACCOUNTANT)

(i

Abdul Awal Mintoo
Chairman

Pragati Insurance Limited
AMMNUAL REPORT 2014
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For the year ended 31 December, 2014

2014 2013
A. Cash Flow from operating Activities (Taka) (Taka)

Collection from Premium & Other income 1.485.527 593 1,313,502 445
Less: Payment for Expenses of Management,Re- 1,435, 300,990 1,235, 145,002
insurance, Claim and Commission afc.

Less:Tax paidfor deducted 40,041,753 16222911
Met Cash Flow From Operafing Activities 10,184,850 42,114,532

. ‘Cash Flow from Invesfing Aclivifies
Interest & other Income &6,578,593 56,885,436
Dividend Income 15,745,385 11,990,149
Eental income 48 357.841 4B.074 774
Purchase of Fixed Assats (19,98%.220) (22,995,045)
Land & Building [110.179.262) (50.945,985)
Purchase of Bond - (20, 500,000)
Meat Fund adjustment with Brokers house (152.371.811) (88.606,147)
Met Cash Flow From Investting Activities (151.878.474) [&6,0956.798)
. Cash Flow from Financing Acfivities

Increase/Decreased of bonk Overdraft 173,972,144 [26,083,798)
Dividend Paid 66,190, 680) [34.943,743)
Met Cash Flow From FAnancing Activifies 107,781,288 [63.007.547)
Increcse/Decraase in Cash Flow{A+B+C) (33,912,358) [(&4,.989.B07)
Opening Cash In hand& at Banks S62,55%9 420 G29,549 228
Closing Cash In hand & ot Banks 528,647,063 542,559,420
Het oparating cash flow per share 0.18 1.17

The onnexed notes from 1 1o 3é form on infegrol port of these finoncial stotements. These finoncial stofe-
ments were opproved by the Boord of Direchors on 30th April 2015 ond were signed on ifs behalf

oA ﬁ’?ﬁﬂ'

Md. : | lslam AKM Shamsuddin Syed M/ Alhaf Hussain Abdul Awal Mintoo
Managkhg Direclor Director Direcior Chairman
Dated, Dhakea, 30th Apl. 2015 R
[Mahfel H co e
gati Insurance Limited Fr
CHARTERED ACCOUNTANT) ANNUAL REPORT 2014
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Notes on Accounts
For the yeor ended 31 December 2014

1.0 Background

The Company was incorporated as a public company on 27 Januvary 1984 and obtained
the Cerfificate of Commencement of Business from the Registrar of Joint Stock Companies,
Bangladesh with effect from30 January 1988. The Company is listed with both Dhaka Stock
Exchange and Chittagong Stock BExchange Limited as a Public Limited Company. The
primary objectives of the company are to camy on all kinds of insurance, guarantee and
indemnity business other than life instrance business.

2.0 Basis of presenting accounts and significant accounting policies

2.1 Basis of presenting accounts

a) These accounts have been prepared under Generally Accepted Accounting Principles
[GAAP] on historical cost convention. These statfements are also prepared in accordance
with opplcable Accounfing Stondards as adopted by the Institute of Chartered
Accountants of Bangladesh and where relevant with presentational requirement of the law.

b) The Balonce Sheet has been prepared in accordance with the regulations confained
in Part | of the First Schedule and as per Form A" as set forth in Part |l of that Schedule and
the Revenue Account of each closs of general insurance business has been prepared in
accordance with the regulotions as contained in Part | of the Third Schedule and as per
Form "F* as set forth in Part Il of that Schedule of the Insurance Act 2010 as amended.

2.2 Significant accounting policies

a) Premivm Income:

The fotal amount of premium eamed on various classes of insurance business underwritten
during the year, the gross amount of premium eamed against various policies, the amount
of re-insurance premium due to Sadharan Bima Corporafion and General Insurance
Corporation of India (GIC], the amount of re-instrance commission eamed and the
amount of claims less re-insurance settlied during the year have all been duly accounted for
in the books of account of the Company and while preparing the final accounts, the effect
of re-instrance accepted and re-insurance ceded as well as the effect of total estimated
liabilifies in respect of outstanding claims ot the end of the year, whether due or infimated
have also been duly reflected in order to amive at the net undenariting profit for the year.

b) Interest on Siotutory and other Investiments :

The interest received during the year from banks on 5TD account and FOR Accounts has
been duly credited to the Profit and loss Account.

Pragati Insurance Limited

ANMLUIAL REPORT 2074



¢) Gain and Loss on Shares and Debenfures

Gain and |oss on sale of shares and dividend income eamed during the year have baan
shown in the Profit and Loss Account and the fax relief as well as the concession on the rate
of tax as availed under the existing income tax law, have been given effect in the
accounts,

d) Management Expenses

Management expensas at chorged to Revenue Accounfs amounting to Tk.325,148,790
represents approximately 23.43% of gross premium of Ti,1,387.837.730.The expenses have
been apportioned @ 15.20% fo Fre.48.44% fo Marine and 35.46% to Miscellaneous business
ot per Management deckion.

&) Provision for Unexpired Risks

Bafore amiving ot the surplus of each closs of business necessary provision for unexpired risks
have been created at the rate of 50% on ol business except on Marine Hull business for
which the provision was made @ 100% of the total premium for the year 2014.

f) Reserve for Excepfional Loss

Resarve for Excepfional Losses as appropriafed out of cumrent year's profit before tax
pravision amounts fo Tk. 55.807.12% being 10% of the net premium eamed during the yaar.

g) Depreciafion on Fixed Assals

Depraciation on Fixed Assets has been charged on cost for full vear as per Straight Line
Method at the following rates;

Category of Assels Rate of Depreciafion
Furniture 10%
Focturas 15%
Motor Vehicles 0%
Office & Electical Equipment 15%
Miscelloneous Iems 20%

h) Use of Estimate

Preparation of Financial Stotements in the conformity with International Accounting
stondards requires management to moke estimate and ossumptions that affect the
reporfed armounts of asset and liobilities and discloswre of the confingent asset and liobilities
if any at the date of the FAnancial Statements and revenues and expensas during the year
reporfed. Actual result could differ from those estimates. Estimates ore used in accounting
for certain items such as depreciation, outstanding claims, taxes reserve efc,

) Issue Of Bonus Share

The company has issved 2,847,635 shares from net profit of 2013 & general reserve by
credifing fo share capital account during the year 2014,

Pragati Insurance Limited
AMMUAL REPORT 2014
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i) Operation

During the yeor under oudit, the gross premium eamed by the company amounted to
Tk.1.387.837.730 including public sector business of Tk.37.113.100. After ceding for
re-insurance premium the nel premium for the year amount lo Tk.558,071.293 ond after
chorging direct expenses there from the nel Underwriting profit stood at T1,194,14%08
against Tk. 109,455,741 of previous year,

k) Public Sector Business

Public Sector Business up to June 2014 has been accounted for on the basks of statement
received from Sadharan Bima Corporation.

I) Taxation

Provision for income tax has been made @42.5% as per Anonce Acl 2014 of fhe profit made
by the company considering toxable add-bock of income and disollowance of
expendiure,

m) Deferred Tax

Provision for defered fax has been made on lump-sum basis on best estimale and in view of
femporory difference due fo the camying omount on asset of liobilty and ifs fax basis.

n) Tax Assessment Posifion

Management has filed oppeals with the High Court Division against the order of Tox
Appeliate Tribunal for the ossessment year 20042007, 2007-2008, 2008-200%7, 2009-2010,
20102011 and 2012-2013. Tax authorty goes to high court against Tribunal order for
assessment year 2011-2012. 15t Appeal will ba filed to the 15t oppeliate commission against
the order of DCT for the assessment yaar 2013-14 shorlly, Assassment for the assessmeant year
2014-2015 hos bean completed few days ago.

o) Basic Earnings per Share

This has been calculated by dividing the basic eaming by the weighted average number of
ordinary shares outstanding during the year as per BAS-33.

p) Employees’ Benefit Scheme
Pragati insurance Limifed provided emplovees' benafit os per BAS 19 as under:
1) Gratuity Fund:

The Company has a funded gratuity scheme for all eligible employees who complele
minimum 5 yeors of confirmed service with the company. The scheme & approved by the
Mational Board of Revernua [NBR] and adminstered by an independent Board of Trustees,

Pragati Insurance Limited
ANMUAL REPORT 20714



i} Confribulory Provident Fund:

The company has a confributory provident fund for its regular employees. The fund &
approved by the Mafional Board of Revenue [NBR], adminstered separately by a board of
trustees and s coniributed equally by the company and the employeeas.

i) Medical Assistance:

In oddifion to the above core benefiis schemes Progafi Insuraonce Limited also support
Medical Assistance Annwal healih checkup benefit and death benefit o his employees os
per their requirement.

iv) Home loan:

To secure long term commitment of deserving employees Pragafi Insurance Limited
infroduced Employees home Loan focilities. Interest rate of the said loan is ranging from 10to
15 percent.

¥} Incenfive Bonus:

The company has resorted a policy naomely incenfive bonus scheme for its employees  who
meets cerfain criteria based on their onnual peformance ascerfained on net profit offer Tox
with the approval in the Annual General Meetfing and the paid amount are occounted for
the yeaor to which some relofes.

q) Others

Figures have been rounded off fo the nearest Tako and previous year's figures have been
re-amanged for companson purpose where felt necessary.

Valuation of Asseis

The wvolue of all assefs at 31 December 2014 os shown in the Bolance Sheet and in the
Clossified Sumrmary of Assets on Form "AA" annexed have been reviewed and fhe soid
assets hove been set forth in the Bolonce Sheet ot omounds ot their respective book
values which in the oggregate do not exceed their aggregate market value.

Pragati Insurance Limited
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Taka Taka
2014 2003
Share capihal
Authorzed:
200,000,000 ordincry shares of Te 10 soch 2,000.000,000 2,000,000,000
Issued, subscribed and paid up:
51500 ordinary Shares of Te 10 eoach Fuly Poid up boms share [7.5%)
alicted in 2013(0ul of Ned Profit & General reserve| 554,003,370 329,527 040
230000 Orcinay thars o 110 80ch Fly baid p & berms shore{20% i AN
alicted in 1997 12,200,000 12,200,000
2196000 Ordinary shares of Tk.10 each Fully poid vp as bors share | 30%]
olicted in 2002 [out of geneml reserve a3 af 315t december 2001) 21,980,000 21,940,000
2.37%.000 Ordinary shares of Tk, 10 éach Fully paid up as bors share|25%)
alioted in 2008 [out of ganeral raserve o8 at 315t december 2002) 23,790,000 23,790,000
3211450 Qrinary shares of Tk.10 eoch Fully poid up as bors shore | 27%]
alicted in 2004 [cut of Share Premium| 32,114,500 32.118,500
3776450 Ordinary shares of Tk.10 each Fully pakd up as bors share | 25%)
olicted in 2005[cut of Share Premium| 47,764,500 37 764,500
2832500 Ordinary shores of Tk. 10 eoach Fully paid up as borws share| | 5%)
aliofed in 2004[out of Shore Premium & Genendl reserve] 28,325,000 28,325,000
3257370 Qrdinary shares of Tk, 10 each Fully poid up s bors share|1.5%)
alkated in 2007 [out of Share Pramium & Genendl resane| X2 AT300 32573700
B.740.400 Ondinary shares of Tk. 10 eoch Fully paid up as borws share| 15%)
alisted in 2008[out of net Profit 67,406,000 87,406,000
20,570,600 Orcinary shares of Tk.10 each Fully paid up os bonus share[15%|
clicted in 2008[cut of net Proi) 30,570,600 50,370,800
33,770830 ord Enares of Tk 10 each Fully Paid up banius share (105%)
alioted in 2009 [Out of General Reserve and Dividend Equalsafion Reserve 38,770,700 38,770,700
42,647,300 ordincry Shares of Tk 10each Fuly Paid up Donus shore (5%}
idb:;mu in 2010 [Out of Het Profit) ) 21,323,950 21,323,550
e o LA Lo o (08 woso  umso
3,604,374 oedinary shares of Ti 10 each fuly paid up bonus share|7.5%) aloted
in 20 Egmrm Net profit & General reserve) ; 36,943,740 36,943,740
2647635 ondineory shares of T 10 eoch fully poid up bonus share] 5% dioted in
2013 |owt of Nef profit & Generol reserve) 26,476,350 —
A i i
Eeserve for Excepfional Losses TK:A&1 582,247
Opeaning bolonce 405,775,140 2 ET 847
Add: Addilion during the yeor 55,807,129 A2.900.2793
461,582,269 405,775,140
Confingency Reserve for Insunance Gurorntees & tol ended Insuronce Business TK, 105,847,651
Rasarva for unexpired Guaraniess B7.080.441 87080441
Reserve against Tallended insurance businees 18,78%,210 18,78%.210
105,865 551 105,847 £51
Revaluation Reserve TH:1,412,133,735
Opearing boloncs 1.412,133,735 1.412,133,735
Add:Appreciated walue of H.O Building . .
1,412,133,735 1,412,133.735

Pragati Insurance Limited
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12

eneral Reserve TK:Y 734,257
Cpening balanca

Less: Adjsirment agaoinst Bonus shore

Balance of Profit & Loss Appropriation Account TK: 53,308,526
Underwrifing Profit as per revenue Account

Inferast Income & Dividend

Crhar Incamefincluding gain/{kess) an Sole of Share

Less:Expansas of Management (Mol relaled to amy fund or account]
Met profit for the veor
less “Reserve for Excepfional losses| 0% of Net Premium) Tox free

Add:Sumpius Brought forward;

Less: Distibudion
T provission
Deffersd Tox

Surplus Comied forward

Premium deposits

Taka Taks

014 a3
36,210,609 42,754,347
26,476,350 26,543,740
?.w'i' 36,210,609
1.194.350 10%, 455,742
81,338,343 GB,404.573
65,203,041 A3 .BT2 583
147,737,734 241,733,298
36,233 550 44,065 444
111.514,184 197 bk, B34
55,807,139 42,900,794
55,707,054 134,766,540
16801472 26497
T2.308,526 134,793,007
18,550,000 50,000,000
450,000 2,000,000
197,000,000 a2,0000000
40,874,803 19,298,977

Balance an thes occount represants premium received aganst cover nofes which wene not converted inta paicy within
31 December 2014 because of the penod of ine monihs from the dales of issue of cover noles hod not elasped

Esfimaied liabiity In respect of ouistanding chaims whether due or infimated TK.127,272,438

Fire

Maring

Motar
Mscalansous

B¥.134,132
10,709,272

7.871,985
19,357 247

129,292,438

48314412
36032418
8.632.000
15,946,755
108,925,585

Al e claims of which e managernent & awore of as per inlimation up 1o the year-and hove been foken inlo consideration

Amounts due to ofher persons or bodles camying on Insuronce business TK:81,192, 744

The folowing fo the baonce payoble under co-nsurance scheme for payment fo ofher nsuronce companieg & oiher porfies,

Co-nsurens
Payable ta athers

3,720,949 4529911
77471975 :
81,192,944 4529911

Pragati Insurance Liméted
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Taka Taka

2004 03
13  Loan irom Bank (Secured) TK: 238,158, 158
13.1  Sonali Bank TK. 144 645,108

Cpening Bolonce 46874113 TLERT A
Loon Teken duning the yvear 259,404 375 45,000,000
Infenest changed dudng the year 17 342 065 3077041

373 590,587 120,784,952
Less, Re-payament duning the year 156,745,477 74,140,83%

156,645,100 46,824,113

132  IRAC Bank TK.71,513,250

Opening Balknce
Loon Taken during the vear 115,200,000
Inferast charged during the year 1,628 350
121,528,250
Less, Ra-payernant during the year 50,015,000
14 Sundry creditors [including provision for expenses and laxes) TE. 100,712,804
Fayable against expenses 47 BR5, 739 51,504,204
Provicand furd daduction &17.076 1.190.252
Provicand fund Loan B3R 1,318,793
Income tax deductionf | 4.1) 1,171,527 1.75%.1%0
Received against securty 5,448.620 580155
Tew deduciion ogainst 8l 520,041 ST3819
WAT deduction against Bl 313,426 381,400
Un-paid dividend (14.2) 9,481,005 5545413
Wal poyable [14.3) 10044, 395 10,377,050
Hespitalzofion Insurance Claim 1,043,183 1,057,719
Advanca Rent Receivad 23322272 18,588,462
100712604 28,102,041

1401 Income Tax deduclion TK: 1,171,523
Income Tax deduchion al source amounting ta Tk.1,171,523 including income fox deduchion from salary duing
the yeaor which hos been deposited info Banglodesh Bank subsequenity.

1402 Unpald Dividend TE.9,481,005
This represent the balonce of unpald dividend from vear fo yeor TP 431,005

14035 VAT Payable TK.100,45,355

Wal porvable as Te 10,044,395 reprasent the Val for the month of December 2014 which hos bean deposited
info Bonglodesh Bank subsequenihy.

15 Provwislon fof Income Tax Tk, 280,454,453

The omount includes Tk18.550.000  being Income fox provision mode for the occounfing yveor ended on 31
Decamiber 2014[Assasmeant  Year 201520016 in accordancewith fhe best esimate of tha monaganment on
lurnp sum basis but without considering the admisble ond inodmisble expentes

Opening Bolonce 262,104,453 212,104,453
Add. Provision made during the year 18,550,000 50,000,000
280,454,453 262,104,453

Pragati Insurance Limited
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Taka Taka

Provision of Income Tax has been made bo the exdent of TE. 18,550,000 as under: w4 2013
Profit shorem s per PYL ASC 111,514,184
Less: Reserve for Exceptionod Loses 55807129
Taxable Incomse 33.707.055
Less: Copifal gain on sale of Shares for seporate considorafion 15,859,565
Business Income offer capital gain Hﬂdﬂl
Tox on above 8 42.50% 14,935,183
Less: Tax on copital gain & 10% 1,585,957
Tolal Tax 18,521,140
Say Provision made during the year 18,550,000

14 Provision for Defemed Tax Ti. 17,340,000
The amcunt includes TE.450,000 being defered fox provision made for the occounfing veor ended on
Cacamber 31,2014 in accordance with the best estimate of the management on mip sum boss

Dpening Bolancs 16,890,000 14,890,000
Acdd. Proviion made duning the yaar 450,000 2000000
730000 __ 1689000

17 EBangladesh Government Treasury Bond TK.25,084,755

Tha amount reprasants 5 vears Banglodash Gavemmen! Treasury Bond (BGTE) with a face value of TK. 25,088,755
rald with Bangladesh bank as statutony depasite under Insurance Act, 2010,

18 Shares and Debentures TK. 367,024,650

Sharas [18.1) 364,524,490 357,458,489

Debantures {18.2) 4,500,000 14,186,204
369,024 690 371,884 £93

18.1 Shares

Cpening balance A57.678, 48F 326,061,573

Add: Purchase during the vear 147,104,514 72141089
504,803,005 405,204,692

Less: Sale during the year 140,278,315 47,506,303
a64, 504, 400 .

Aggregate cast price of T, 364,524,590 & lower than aggragate market price of shares TK. 387,871,171,
Shares have been shown ot cost price since the cost price & lower fhan the market price,

364,524,670 357,650,489
182 Debenfures
Bangladesh Export Import Company Lid, = 1,480,000
Beximon Fsherias Lid, - T0F.547
Beximco Teatle Lid, - 130837
Bexirnca Denirns Lid. &,008,340
Bangladesh luggage Indusies Lid 4,500,000 4,500,000
4,500,000 14,186,204
Pragati Insurance Liméted a4s
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Taka Taka
2014 2013
Amount due from other persons or bodies camying on insurance business Ti. 502,661,507
Co-nsuronce pramiun recevobie 42,433,521 42,572,372
Co-insuronce claim receivoble 16,252.054 14,325,517
Refund Codrsuronce premiun receivable 3,885,537 3,845,537
Sodharan Birma Corporalion 278,225,013 113,517,522
Cvarseas ra-rsuraar 141,885,682 84,707,266
502 441,807 243,188,215
An amount of the Tk, 42,807 000 wias subseguently relsed from overseos re-insure ogainst cloim.
Interest, Dividend & Rent Ouisianding Tk. 574 425
Divicend (20.1) 51,428 51,426
Debenture Intenast [20.2) 525,000 1,013,148
576,425 1,084,574
Dividend
Melro Spinning 510 510
Bewimco Fisheries 50914 50,916
BT AL 51415
Debenture interest:
Banglodesh Export inport Company Lid = 294,458
Baximco Fishedes Lid = 191,450
Bangledash Luggogs Industries Lid 525,000 325,000
525,000 1,013,148
Sundry Debtors [incleding odvances, deposits and prepayments and others) Tk, 44,687 045
Advance ggainst Salory 3054595 5,055,114
Advance against Bant B.03%.424 10,529,074
Advance against Expenses 7.322.32 7 472752
House Building Loan 3,584,257 5464770
Jomunc Resort Lid, 4,244,851 2,534,579
Securty Deposit 1,752,705 1,742,247
Group Insurance 105,311 $22.571
Insurance Manogement Soffware 14,583,200 19.183,200
Receivable from olhers . 20,380,744
HIHFIIHE M&I#&!
Advance Payments of Tax Tk, 220,044 788
Opening bolance 180,003,035 163,780,124
Add: Advonce Tox poid/Deduction af source during the yvear [22.1) 40,041,753 14,222,811
220,044,783 IEIZ}IE:I.'JZ!.IZIEE-
Advance Tax paid/Deduction af source during the year
Deduchan Al Source from FOR Inferest 5 070,735 4 984,475
Deduction At Source from STD Intarest 1,716,430 73,821
Deduction At Source from Dividend Incame 2.030.577 2,145,104
Deduchion At Source from office Rent 2,719,055 2,474,454
Tax agairst Motor Mointanance 58,197 £49.000
Advance Paid 27 446,788 5,350,708
40,041,753 16,222 911

Pragati Insurance Limited
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24

25

26

27

2B

29

Cash ond bank balances: Tk. 528,647 054
In homd

Caosh {Ho.Branch & Tronsit)
samps

At banks
Fooeed deposits (FDR)
Short term deposit (STD) & Current accounts

Land : Tk. 887,050,023
Cpening balance
Add: BEote.legal & other expenses related to land of

Fanthopath, Kowron Bozor.Dhaka
Holiday Homes : Tk, 4,130,090

Opeaning balance
Add; Curent Year Payment

Fixed Asset: Tk. 101,518 421
Cost
Less: Accumulated depricialion

Office Building : Tk. 1,254,153,855

Head Office Bulding s yat to be rgistered in the name of the Company
and hence no depiciation Charged so for expeact electrical eguipment.

Opening Balonce
Add; Interast on Sonali Bonk $S0OD-330082%3
Add Diner expenseas

Less: Dep
Clasing Balance

Panthapath Bullding: Tk, 27,225,232

Twa Staried Commaearcial Building under construction at panthopath land

Dpening Balance
Add: Addilion duing the year

Interast and dividend income: Ti. B1,338, 343

Interast on:

Fixed deposit receipis (FDR)

Short term deposit [STD) accounts
Debeanture [nlenast

House Buillding Loan inferest

Dividend received during the yvear

81,338,343

Taka Taka
24 2013
11,107, %15 12,752,038
1,220,540 977,454
12,328,555 13,729,492
464,696,850 478,352, 482
51,621,558 T AT 247
514,318,508 548, 829,729
858,587 523 831,282,523
&87,050,023 B58 587 523
4,130,090 4,130,090
4,130,070 4,130,070
217875155 202471700
11463756, 744 108, 144 475
101,518,421 74,327,225
1,206,194.842 1,201,187.374
17 362,099 3,044,985
35,154,431 4,500,000.00
1.258,711.372 1,208,752,359
2,957 317 2,557,517
18,024,000 18,024,000
9.200.232
27,226,232 18,024,000
o-3.604,082 51,250,087
2192763 3,909,598
7.141,753
2,434,350 1.254,71%
47,221,208 56,414,404

15,745 385 11,990,149

&8,404,573
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Taka Taka

2014 ma
CHher iIncomea
Profit an sale of Share 15,859 545 15327077
Buildirg Rent 48,357 841 48,074,774
Others F85, 435 471,032
65,203,041 63,872,983

Registration & Renewal Fees: Tk. 4,442,010

The balance raprasents the amount deposited fo Banglodesh Bank against rerewal of regstration for
camyirg an fire, mardne and mscellanoous insurance business as per Seclion- 34 of Isurance Act-2010.
Such expense amounts o Tk, 4,442,000

Audit fees

Statutory audit fee [Including WAT) 431,250 431,250
431,250 431,250

Eaoming Per Share [BAS- 33)

Profit ofter Tax 3,314,184 145,666,835

Mumber of Shore 55,600,237 52,952,678

Basic Eoming Per Share 1.47 275

Past Balance Sheet Events (BAS-10)

Thara weas no sgnificant avend that has cocoumed betwaen the balonce sheat dote ond the date whean fhe financial stalaments are
auihaiined for tdue by Fhe Board of Direclors of Fragali lnsurance Umiled i ils 235 meeling hedd 30 Apdl 2015 offer
ham Tk facd Fhot it hos recommended Cash dividend @ 10% ouf of e suplus and gerendl reserve subject fo eppeoval of
sharaholdars in the arsuing 29th Arnual Gemanal Meeting.

Mumber of Employees

The number of pemanent employvees of the comnpany drawing salaries below and above
TE. 3000 P.M. ks as under:

a) Saloras drowing above TE. 3000 5B Mos.
b} Salaries drawing Delow TE. 3000 hal

Payments/ Perquisites to Directors/ Officers during the year:

Directors” Fees 853,250
KDY Salary & Emolurments 3,600,000
Officar's Salary 183,905,403

Pragati Insurance Limited
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FORM 'AA’
Classified Summary Of Assets As At 31 December 2014

Takao Taka

014 M3
5 = Year Banglodesh Govemment Treqsury Bond 25,086,755 25,084,755
Shares - at cost 364,524,690 357,498,489
Debentura|At Cost) 4,500,000 14,186,204
Fixed depesit, STD and cument AJC with Banks 516,318,508 548,829,729
Cash in hand and Stamp In hand 12,328,555 13,729,692
;::L‘::;I:;:L;Em f_rri:::’rhar parscns or bodies comying on 502,451,807 263 188,215
Accrued interest 574,426 1,044,574
Dabtors (including advances, deposits and prepayments) 44,687,065 61.00%.456
Stock of Prinfing moferiol 1170272 1,044,533
Land 887,050,023 858,587,523
Holiday homes 4,130,090 4,130,090
Fixed Asset 101,518,421 94,327,225
Building 1,283,380,087 1,224,420,842
3,747,932,699  3.447,303,327

o AR o g A
Md. rul Islam AKM Sh;_.u;:uddln Syed Hfﬂuf Hussain Abdul Awal Mintoo

Managing Director Director

Dated, Dhaka, 30th April 2015

90

Director

IMahfel Hu;jg co

CHARTERED ACCOUNTANT]
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REVENUE ACCOUNT
For the vear ended 315t December, 2014

|| summarzed posBon of el undersrifng profit ecamead duing he year 2014 & o follows,

|Parficulor FIRE MARINE MOTOR & MISC 2014 2013
Prarmium Income
A Gross Pramium 434.817.524 £34.403.700 8816502 | 1.387.807.730 | 1.269,140.644
B) Re-irsuronce premium 548,089,083 | 144591302 136,686,082 | BI9.766407 | 640142711
) Mat Prermiurm [A-8) 84,528,473 289 412,400 1E2130420| 538071093 | 429002933
Direct Bxpenses
D} Comenission [Met of Ra-reunance Accephad
and Ceded| 35418517 52,234,970 44150081 132009648 | 42945838
E) Claim Seffied & provide 48,439 994 415,154 AT B66T46 | 134T ERG | 143018192
F| Monogement Expersas 110,967 377 143 33%0.073 TO842.340 | 325,148,790 | 311 507289
G| Allocafion OF Manogement Expenses 15.59% LT 1.70% 100% 100
H) Tokal Direct Expensas [D+E+) 215025870 195,989,197 182845247 | SPLBEQ3SA | 497471319
I} Adjustmeand Furd Balance for Un-expired ris
[Cpaning Bolance Less closing Baknos| J1E7011 9513414 24,304,784 005411 ) (2075873
Net Underwriting Profit [C-H+] (1253104070 102534817 23,568,937 1I1F6350 | 109456741
CommissonMet]
Commbsion poid on Diect Busingss 104, 122,763 74,683 560 20448 | ZH0RED | 174148761
Commision pad on Re-rewonce Accepled
104,132,763 74,683,580 50227 468 m.mg,&z] I M]lﬂﬂ
Less: Cormmission eamed on re-rsurcnce
caded 48504, 148 23448 630 f,066, 287 §7019153 | 131 202923
et Commission 35618517 32,2347 44156181 | T32009.668 | 42545838
Clgim Satiled
Geosz Claim 335,041 487 &7, TB7 AT4 155313676 |  STB142637 | 3337904619
less, Solvoge received -
| 355,061 487 87,787,474 155313676 | 57162637 [ 33.7R0.61%7
Les : Re-nsurance claim Recovery 37441211 42,249,174 92097408 | AG1.A07.7M | 209585351 |
Paid Durng The Yeor 27800178 25,538,300 32146287 | 1163I4F45| 94205268
Addt Quistonding Claim o the end of fhe year
whether due o inflemated{Company’s Snare) | 89.154132 10507272 DIV | 1HWL68 | 1S5S
114,754,408 35,447 572 F2445.501 | M5.64T48) | ZNTLMI
Less: Ouistonding cloim af the end of fhe:
pravious Yaor 48314412 36,032,418 24578755 | 108925585 |  TR.A54)040
et Claim 53,437,796 415,154 A7B66746 | 13T ERE | 143018172
Pragati Insurance Liméted
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Directors’ Certificate

As per regulations contained in the first schedule of the Insurance Act, 201 0 as
amended and as per seclion 40 of the said Act we certify that -

The value of investment in shares and debentures have been taken at cost and the
guoted value thereof mentioned wherever available,

The value of all assets as shown in the Balance Sheet and as classified on Form AA
onnexed have been duly reviewed as at 315t December, 2014 and in our belief, the
said assets have been set forth in the Balance Sheet at amount not exceeding their
reclisable or market value under the several headings as enumerated in the annexed
form,

All expenses of management, wherever incumed and whether incurmed directly or
indirectly in respect of Fire, Marine, Motor and Miscellaneous Insurance Business have
been duly debited to the related Revenue Accounts and Profit & Loss Account.

Md. Maglirul Islam AKM Shomsuddin Syed Miﬂm‘ Hussain Abdul Awal Mintoo
Managihg Director Director Director Chairman
g: Pragati Insurance Limited
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List of Branches

Dhaka Division

Branch Offices Branch Manager Confract No.
Elephant Road Branch Sharil Mustalba Mob  :01B19238198
299, Elephant Road Deputy Managing Director Tel L REE1 34T
Pearsons Tower, Dhaka. Feax tBE18023

E-mail  : er@pragafinsurance.com
Biman Bhaban Branch 5.M.B.Shameem Mob 01730441936 /01911351459
All Braban [4th Floor) Assshant Managing Director  Tel L DAT0424, 7573445, 7587 652
2, Rajuk Avenue,Mofijhaal T4 Faax CRET1BT0
Dhaka-1 000 E-mail  ; biman@pragatinsurance.com
Malibagh Branch Md.Golam Farugue Mob 01711566735
Manhatian Tower Assilont Managing Director  Tel (B321844
&3, Siddeswar, Crculor Road Fax D RE51265
Malibagh, Dhako E-mail  : maibagh@progotinsurance.com
Mofijheel Branch Al Fathker [Kallol) Mob 01713002412
Sena Kalyan Bhaban Assklont Managing Director  Tel L DE55415
[13th Floor Feax L RE55415
195.Mofijhael CFA, Dhaka. E-rmail  : moljhesprogalinaurance.com
Savar Branch Abdus Salam Mob 01775538552
*Hashem Plaza’, 15t Faor, Exacufive Vice President Tel L TTR0262
DEFI Gate, Garak Ban Feax L TTR0262
Savar, Dhaka E-mnail  : savar@pragafinsurance.com
Sadarghat Branch Ahmed Foruk Mob 01911388738
A2Ea, Johnson Rood Exacufive Vice President Tel s 7113066
Dialikhal, Disaka Feax (DSR3L1D

E-rmail  : sb@pragafinsurance.com

s lanuk@pragatirsurance.com

Guishan Branch Bahauddin Ahmed Mob 01711696341
Housa Mo.55, Road Mo, 17 Sanior Vice Prasidant Tel (DBBA1S]
kamal Ataturk Avenue Feax L DBBA1S]
Banani CFA, Dhaka-1213 E-mail  : gukhan@pragafinsunance.com
Bangabandhu Avenue Branch Debwar Hossain Kob 01911344500
13.B.8, Avanue|drd Floor) Sanior Vice Presdant Tel L DEAARBR PEETTTR
Dhaka Fiax L DELER1]

E-mail  ; bangabondhu@prapafinsurance.com
Dilkusha Branch Humayun Eabir Mojumder Mob 01712208516
74, Dilkousha TFA Serior Vice Presidant Tel L P5L7RA]
(15t Floor] Dhaka Feax D551 4685

E-mail  : dikusha@progafimwrance.com
Imamgon| Branch Syad Saidul lslam Mob  01552382814,0174641 44840
31, Mithard Road. Sanior Vice Presdant Tel L THIPR1E
Imarmgon), Chaka Faax CTHIREIE

E-mail  ; imamgon|@progatinsunance.com
Uttara Branch Md. Abu Sarwar Hossain Mob  01711901553,015543447 48
Housad 18 (41 Faor) Sarior Vice Presdant Tel CTRIETR TAGT
sonargaon Janagath, Feix L TR14137
Sectord®, Utarg, Dhaka-1230 E-mail  : uttorafipragafinsurance.com

Pragati Insurance Limited
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Dhaka Division

Tejgoon Branch
Pragati Insuronce Bhoban
(7th Floor)

20-21, Kawran Bazar, Dhako

Tongl Bronch

Jalil Market [2nd Foor)
Tongi.Cxazipur

VIF Rood Branch

&%/1, Purana Paltan Lane
Origntal Trade Cenfre
[3rd Floor]. Dhaka

Halkhola Branch
Momun FlozolZ2ndFoor)

J1.5hahid Mammd Blam Sarak

Dhako-1203

Mirpur Branch

Alom Plozo{2nd Roor)
152, Senpara Paroako
Begum Rokeya Sharani,
Mirpur-10.Dhaka

Marsingdi Branch
Bhuiyvan Market

(Bajier More] Sodar Rood
Marsingdi-1400

Madhaobdi Branch
Holding No.200

Bank Rood. Fal pottiy
Modhabdi, Norsingdi

Faridpuwr Branch
&7, Mujits Sarak
Fardpur

Pragati Sharani Branch
Kha-208/1 Progati Sharani,
Middle Baddo
Dhake-1212

Marayangan]j Branch
Jibon Bimo Bhaton
MNoroyangani-1400

Tangoil Branch
Holding Mo.212
Wictoric Rood
Tanrgail

Mymensingh Branch
10, Durgabar Rood(15t Aoor|
Mymensingh-2200

Pragati Insurance Limited

ANMUAL REPORT 2014

Abidul Alirm Khian
Vice Prasident

Ekramul Hogue

Vice Prasident

ASM Emdadul Hogue
Vice President

Md. Aboul Mottaleb

Vice President

hd, Ramagqul Haider Chowedhury
Daputy Vice President

M. Jasim Uddin Bhwivan
senior Manager

Farido Yasmin
Assistant Vice President

Khandoker Zakir Hossain
Assistant Vice President

M. Rubul Armin
Manager

Md. Abdul Wadug
Manager

Wr.Shokhowat Hosen [Mozom)
Deputy Monoger

Md. Ashraful Hogue
Deputy Monager

Mok
Tal
Fax
E-rmicdl
Mok
Tel
E-mmicl

Mob
Ted
Fax
E-rmicll

Mob
Tel
Fax
E-mmicl

Mob
Tel

E-micd

Tel

ST ARARAS
CBI3ITA
CPIITET

: tejgoon@pragotinsurance.com
- 01199838674

. 7812888

: tongiiprogatinsurance.com
MTI155185

1 8321796.9341840

18318354

: vip@pragatinsurance.com

- Camemdad R e SpropaimarCe com
CMB1RA5ERTS

. 9557410

- Poe0214

: hatihole@progatinsurance.com

01711841175

 PO2E5ET

: PO2E5ET

: mipurdprogafinsurance.com

L ETT404102
> P4H2007
> P4H2007
: narsngdifpragatiinsurance.com

;703749

madhabdifipragatiineuronce.com

SO 154778410

» D& 62671

» 063162848

: fordpuriprogafinsurance.com

s N EE2322986.01 7307 105466
D PBE1TAS

: BB24805

: ps@pragatinsurance.com
711561348

» TEAS4E

:01714780366, 01917726268

: tangoid@progatinsurance.com

CNT2T21794

: 091-84062

: 091-584062

: mymensngh@progatirurance.com



Agrabad Branch

Ayub Trode Center|Sth Flioor)
1249 /B, Sheikh Mujib Rood
Agrabod CFA
Chittogong

Jubiles Road Branch
ERIC Ittehad Paoint

&1 8.Mur Ahmed Sarak
Chiftogong

Corporabe Branch

suraiya Mansion [5th Floor)
30, Agrabad CFA
Chiftogong

Khatungan] Branch
305, Khatungan] CfA
Chittogong

Fenl Branch
Sultan Mansion
Trunk Bood, Feni

Comilla Branch

Comilka Co-operative Super
Market, (2nd Foor)
Kondipor, Moin Rood, Comilo

Chowmuhani Branch
Zolarm Rohman Mior Bulkding
4th Aoor, Feni Bood
Chowrmuhani

Chandpur Branch
Aslarm Mansion
[2nid Floor)

J.M Shengupta Boad, Chondpur

Cox's Bazar Branch
Ahmodio Mansion
Purba Bozor Ghata
Main Bood, Cox's Bozar

Bogra Branch
Thana Bood
Bogra

Rajshahi Branch
Razio Tower

J82 Mig Porg [Gonokparng)

Ehaheb Bozor, Rajshahi

M. A, Hosan
Deputy Maonaging Director

Md Mozl Islam
Deputy Managing Director

hd. Jomal Uddin Hoider
Assistont Monaging Birechor

Ashis Komor Banuo
Yice President

Azizul Hogue
Senlor Vice President

Md. Zohangir Hossain
Manager

Md. Belayet Hossain
Deputy Vice President

Memal Chandra Paul
Marager

Jaber Hossain
Deputy Manoger

Md. Mozrul Islom
Senior Monoger

Monowar Ahrmed
Deputy Yice President
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Chittagong Division

(OVF1 1749274

: 031-713228,713227
0301-2511948

: agrabachranchapragaiinsuroncau.com
» mohason@pragatiirsurance.com

01711749273
031417844761 6847

: 031-618022

s rEpragafiinsurance.com

01711797755

1 2510032,25104%4

: 031-714922

: Zonal@pragafinsurance.com

: 01819320520
: 031-637051
: 031-434121
» khotungonj@oragofinurance.com

: 01554633257 018194384626
: 0331-74313
: 0331-74313
s feni@progaofinsuraonce.com

: 01817092502

: 081-76977

: 081-74977

» comiloEpragofimsurance.cam

0171 6390848

: 0321 -52030

: 0321 -53040

: chowmunani@pragafireurance.com

: 01715044556

: 0841 -463290

: 0841 463290

» Chandpur@progatinsuronce.com

D181 B449970

: 0341 -44101

: 0341 -44101

: ch@pragatinsurance.com

Rajshahi Division

: 01712194500

: 051-68189

: 051-48189

: bogro@progafimsuronce.com

: 01710948433
: OF21-775924
: OF21-770957
» rahohe@pragotinsuronce.com

Pragati Inswrance Limited
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Pabmna Branch

Maspo Sultona Canter{4ih Floor|
Panch-Mathar Mora
Afaibula Rood, Fobng Town, Paina

Dinajpur Branch

Northem Plaza (2nd Floor)
Holding Mo.74/6

Canajpur Town, Dnajpur

Nalore Branch
Eanai Khak
Dhoka Rood, Matare

Rongpur Branch
Baitus Syed Super Markel
Ceniral Rood, Rangpur

Ehulng Branch
22, Sir lgbal Rood
Ehulna

Jessore Bronch
"lass Tower" (2nd Floor)
M, K. Rood, Jassora

Kushtfia Branch

Lovely Tower[5th Flaor)
55/1, Sropuddowia Road
Eushtia

Barisal Branch

Samini Supsar Morket{3ed Foor)
East Bogra Road

Barisal

Sythet Branch
Loidighir Par
Syined

Pragati Insurance Limited
ANNUAL REPORT 2014

AHMRahan
Manoger

Farid Hossain Sarker
SEnior Monoger

Tapash Eumar Talukdar
Manoger

AA Salimur Rezo Talukdar
Assistant Manager

Md. Kar Golom Haider (Dablu)

Exacufive Vice Prasident

.M Saidur Rabman
Wice Prasidant

hAC Mahiburbul Alam

Assistant Vice Prasident

Amjad Hossain Talukder
Deputy Vice Prasidant

Debasish Kurmar Sinko
Deputy Manager

Mok
Tal
Fax
E-rnail

Mok
Tal
Fax
E-rnail

Mok
Tal
Foax
E-rnail

Mok
Tal
Fax
E-rnail

Mok
Tal
Fax
E-rnail

Mok
Tal
Fax
E-rnail

Mab
Tal
Fax
E-rnail

Mok
Tal
Fax
E-rnail

Mok
Tal
Fax
E-rnail

Rajshahi Division

s DIF120214653

s DF31-65541

s D7 31-645410

: pabna@prapatinsurance.com

cDFI2138134

s D531-51105

s D531-51105

: dinojpuripragatiirsuronce.com

cD1711433972

nofore@pragafinsurance, com

s DB P&BEERT

s D521-62933

s D521-62933

: rangpur@pragafinsurance.com

Khulna Division

D171 574956, Q1868415512
» D41-720056, 723724

: D41-720056

: khuino@pragatinsuronce.com

s D17 11350347

s D421-688%6

P D421-688%6

: jpssore@prapafinsurance,com

cDIF12023445
s D7 1-82223
s OF1-62223

- kushfioBiprogofinsurance.com

Barisal Division

‘DIF11185353
s DA -54284
C DA -54284

: borkoMprogatinsurance.com

Sylhet Division

s DIT23679315

s DB21-F15008

COB21-715008

: sylhet@proagafiinsurance.com



@ Pragati Insurance Limited
Pragati Insurance Bhabon, 20-21, Kowran Bazor, Dhoko-1215, Banglodesh

Proxy Form

................................................................................................................................................... anatner member of the
ORIy a8 mrylour Prosy to altend and vole for mefus and on mylour behall of the 29h Annuol Genenal
Meeling of the Company to be held on the 251 June.2015, ol any adicurmmeant inereol,

Signature of the Shareholder (5) Signature of the Promxy
MG, of Shanes Fekd ... -

Folio Mo, Ba. Mo,

Felio M, Ba. Mo,

M. B : A membar anfiflad to attend and vote af the meeting may appaoint ancther memiber as his/har proxy to atlend
and vate on his/her behalf,

A Proxy must be @ member of the Company

Farmn af Proxy, duly stamped and signed must be depasited at the Company's Registerad office not later than 48
haurs befare fime appainted far the meeting. In defaull, forms of praxy wil not be treated as vabid.

Signature Verdfied
Rewanue i ?

Starnp
Tako 10,00

Authonzed Signotune

$ Frnguﬁ Insurance Limited
Pragati Insurance Bhaban, 30-21. Kowran Barar, Dhaka-1215, Banglodesh

I heratyy record my atfenddance at ihe the 2Rth Gemaral Maaling of Progal Irnsurance Limited on the 250 Jums,
2015 at 1200 Moan, of Samarai Convention Center, Panihapath, Dhaka,

MNEITHE ©F MEPBEEPTORY 1o oovevevcicsescemsmsmsmsmsmsssmsmsmsmsasasessases . Signahura Vered by
Folio No./Bo. No T TTT T T 1
Mabile No. Aionsea Sgratwe of the Company

M.B, Plecse comphete the attendance sip ard hand it over al the enfrances of the maeling hall.



Location Offices
@ Pragati Insurance Lid.

% Head Office

Bay of Bengal \



@ Pragati Insurance Limited

Head Offica: Pragati Inweance Braban, 2021, Kawran Bazw, Chaka- 1215
Phone : PABX : 9133680-2, Fax : =BRG-2-81F2930, P.OBox - 3721
E-mail : infodpesgativsmance.com, Wel : waw prsgativsuanieoom

Frimesiy . Pacma Freies &Cofor Ll Eargldesh



